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Dewey Beach Budget & Finance Committee 

Meeting Minutes for April 12, 2019 

The meeting was called to order at 3:30 pm. 

Members in Attendance:  Joe Kienle, Bill Stevens, Phil Winkler, Nancy McCloskey, Jill 

Compello (late), Dave Davis (quorum) 

Others in Attendance:  Gary Persinger, Scott Koenig, TJ Redefer, Jim Degan, Gary Talley 

Administrative Items: 

The agenda was adopted as written. 

Roll call was taken with Lynn Winkler and Zeke Przygocki absent. 

The minutes for the March 8th meeting were approved with no changes.  

Next meetings were scheduled for May 17th, at 3:30 pm at the LSS.  

Discussion of Business: 

1. Review FY2019 YTD financial performance vs. budget – Scott and Sheena provided a 

draft complete year Financial Summary, P&L and Balance Sheet and Scott provided an 

overview of the year’s results using the Summary.  

a. While some small adjustments will probably be done, the town effectively shows 

a draft surplus of $546,370 and after set aside account funding, $328,057. 

b. A public hearing will be held in May to allow disbursement of funds to perform a 

storm sewer pipe inventory. 

c. $500,000 of the town’s $1.6 mm operating funds was moved to short-term 

investments with Brown Advisory. 

d. Some discussion of what an appropriate level of town surplus occurred, and Dave 

will add a discussion point to the May 17th meeting agenda to cover this. 

2. Discussion of FY2020 budget – Scott provided a review of the highlights of the final 

budget approved by the Town Council on March 10th.   

a. The new budget has not been adjusted for seasonal variations in the revenue and 

expense amounts but they will continue to revise the major items that are affected 

by this. 
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b. There were about $112k in legal costs for FY2019, encompassing the Board of 

Adjustment case and two current lawsuits, however only about $5k of funds has 

been expended on these. 

3. Discuss New Revenue Stream Opportunities – Dave provided a timeline covering 

FY2020 and 2021 with some key milestones for several important revenue stream 

opportunities. This timeline will continue to be enhanced and clarified in subsequent 

meetings (see attachment). 

a. The Residential Rental Income expansion to identify and collect additional rental 

license and accommodations tax for outlier properties will begin with Scott’s 

review of a test projection of number of properties coming from a software 

analytics company.  Following that and review with B&F and Council, town hall 

will embark on a process to notify potential non-paying rental property owners 

throughout the high rental season, culminating in a review of progress in October. 

b. A detailed discussion of the Hotel Occupancy Tax path forward centered on the 

charter changes that are currently in the hands of the Council and their need to 

move the ball forward in a timely manner, preferably by Oct/Nov 2019.  Once 

complete, a clearer path to introducing legislation to enact the Hotel tax will be 

identified and followed. 

c. B&F will perform a review of set asides beginning in Sept. and recommend to 

Council by November suggest changes and levels for funding set asides for the 

next fiscal year. 

d. Next spring, further work and recommendations on a new major revenue stream 

focused on bayside and infrastructure will be completed and forwarded to Council 

for their review and consideration. 

With no further business to be discussed, the meeting was adjourned at 5:00 pm 

Respectfully submitted, 

Dave Davis, Chair 


