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Dewey Beach Budget & Finance Committee 

Meeting Minutes 6/8/2018 

The meeting was called to order at 4:00 pm. 

Members in Attendance:  Claire Walsh, Dennis Trencher, Steve Huse, Dave Davis (quorum) 

Others in Attendance:  Gary Persinger, Scott Koenig, Dale Cooke, Sheena Gosset, TJ Redefer, 

Rich Hanewinckel 

Administrative Items: 

The agenda and prior meeting minutes were adopted as written. 

The group agreed to meet next on Friday, July 20th, at 4 pm, then in late August or early 

September. 

Steve Huse has resigned from the committee, and Rich Hanewinckel has joined the committee. 

Discussion of Business: 

1. Scott gave an update on the April financial results.  In the monthly budget spread, the 

team hasn’t yet broken down monthly revenue allocations based on expected inflows, and 

so each is currently 1/12 of the total budget amount.  This will be updated over time so 

that a better view of actual versus budgeted revenues can be seen.  He also gave a better 

idea of what is in some of the over budget expense categories.  In all, it seems as though 

the first month of the new budget year is about on schedule with respect to finances, but it 

will be more evident once the monthly allocations are better defined. 

2. Gary led the discussion on the budget set asides, recapping the percentages allocated 

from Transfer Tax and Building Permits to the other categories.  It was generally agreed 

among the committee members that there is a need to re-evaluate the current balances in 

the receiving accounts along with the percentages provided from the revenue streams.  

The committee will perform this activity in the fall, before the new budget cycle begins.  

It was further agreed that some portion of any potential budget surplus in this fiscal year 

would be allocated to the set aside accounts.  A motion was made by Dennis to this effect 

and unanimously approved. 

3. Scott indicated that he will be developing an asset replacement schedule for large town 

assets, and will provide this to the committee when drafted. 

4. The committee reviewed its objective to provide the council with a 10-year town revenue 

plan, and began discussion on this by brainstorming the revenue sources that will help 

achieve the goal of stable, predictable, and adequate revenue for the town’s long-term 

future.  Following are the beginning list of revenue sources that can be further 

characterized and compiled as a list to present to council in October: 
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a. Increase Residential Rental Accommodations Tax – and as Scott pointed out, the 

verification of this revenue stream is difficult to achieve, given the fragmented 

means of verifying. 

b. Accommodations Tax for Hotels – the committee asked if Scott’s team can 

provide an analysis of surrounding towns analysis for this by the 

August/September meeting. 

c. Analyze and Revise Town License Fees – reasonableness, and adjustment 

mechanism based on CPI or other relevant index. 

d. Property Tax – as the only remaining municipality in Delaware without a property 

tax, this has been discussed many times in the past, but should be added to our list 

of possible future revenue streams for the town. 

e. Bayside Tax – comparable to or as an adjunct to the Beach Tax, build a fund that 

is focused solely on remediation of bayside flooding. 

f. Special Assessment – a one-time assessment of all properties that is dedicated to a 

specific long-term purpose such as the town’s aging infrastructure, bayside 

flooding and/or sea level rise. 

In a general sense, the revenue streams should be fairly allocated across all town 

constituent groups based on town resource requirements and consumption. 

The committee will continue this discussion, further quantifying and defining the key 

issues and pros/cons of these, as well as other potential revenue streams identified in the 

next several meetings.   

 

With no further business to be discussed, the meeting was adjourned at 5:25 pm 

Respectfully submitted, 

Dave Davis 

 


