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Dewey Beach Budget & Finance Committee 

Meeting Minutes for August 30, 2019 

The meeting was called to order at 3:31 pm. 

Members in Attendance:   Bill Stevens, Lynn Winkler, Phil Winkler, Nancy McCloskey, Joe 

Kienle, Dave Davis (quorum) 

Others in Attendance:  Gary Persinger, Scott Koenig, TJ Redefer, Sheena Gossett, Paul Bauer 

Administrative Items: 

The agenda was adopted as written. 

The minutes for the June 28th meeting were approved with the addition of a comment as to the 

payroll cycles from Nancy McCloskey.  

Discussion of Business: 

1. Review FY2020 YTD financial performance vs. budget – Scott provided an overview of 

the current year financials.  

a. While the July revenue exceeded budget, the net for the YTD is still about $129k 

in the red. Because of this, the monies destined for the set asides have not been 

disbursed as yet but will once we catch up on revenue and get back to at least 

break even. 

b. Transfer Tax is down about 10% from the five-year average but will likely catch 

up by end of the calendar year with certain transactions expected in the fall. 

c. Parking revenues are on target, but Business Licenses are down and will be 

reviewed to see where the shortfall occurred. 

d. Building Permits are approximately $6k below budget but will likely catch up 

after the summer season. 

e. DBE Income will come back into line by August as two payments were processed 

in July. Similarly, the Other Income is high because of an extra payment by the 

beach concession vendor. 

f. Scott briefly reviewed a couple of the expense categories which have exceeded 

budget in prior months and committed to resuming a Notes document explaining 

significant variances in revenue and expense categories for the August or 

September financial reporting cycles. 
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2. Discuss New Revenue Stream Opportunities – Dave provided a third revision to the 

document previously discussed on the key new revenue stream opportunities. A brief 

recap of the discussion on each new item follows. 

a. The Residential Rental Income process to capture additional revenue for 

properties renting but without a rental license or payment of accommodations tax 

will be revisited in the fall when time and staff levels permit. 

b. As previously discussed, the budget set asides will be reviewed prior to each new 

budget year for necessity and reasonability. 

c. We discussed the Hotel Occupancy Tax and the progress that Rehoboth is making 

in this area and the necessary charter changes to make this possible are moving 

forward.  The B&F members generally agree that this can be a desirable new 

revenue stream for the town but will take more than a year to gain legislative 

approval, hold the necessary meetings and public forums for discussion and move 

this forward.   

d. The Infrastructure/long-term funding category has been revised to recommend 

that the Beach Tax be increased by 20% and that amount be dedicated to 

infrastructure.  A thumbnail calculation of this based on current annual 

contributions to the Beach Replenishment Fund indicates that this could raise 

almost $40k initially and can be done without any significant hurdles other than 

public input and discussion. 

e. An Infrastructure/Capital Improvements Tax is recommended that would be based 

on realigned assessed values.  This will take some time to work through but will 

be a significant source of somewhat stable and predictable revenue that the town 

desperately needs. 

f. A Property Tax is included as we feel any discussion of new revenue sources for 

the town would be incomplete with it.  We recognize the political and logistical 

ramifications of this, but if the town is serious about cultivating predictable and 

stable sources of income rather than relying on cyclical or bad behavior sources, it 

is a necessity. 

g. A motion to accept the document with additions to submit as our formal 

recommendations to Council in their next meeting was made by Lynn, seconded 

by Phil and was unanimously passed. 

This concludes our year of activity by the Dewey Budget & Finance Committee, as we have 

accomplished our two main goals of working with the Town Manager and Staff to review 

and monitor budget performance versus plan, and identify, discuss and recommend a series 

of significant new revenue sources for the town’s future.  I will submit a report of our 

recommendations to the Council for their consideration in an upcoming meeting. 

With no further business to be discussed, the meeting was adjourned at 4:35 pm 
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Respectfully submitted, 

Dave Davis, Chair 

 

On a personal note, I’d like to thank the members of this year’s committee for their dedication 

and work on behalf of the town, and I look forward to continuing to assist the town in securing 

it’s future prosperity. 

 


