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8.1 TOWN GOVERNMENT, SERVICES, AND FACILITIES  1 

Vision Statement – Town Government, Services, and Facilities: The Town of Dewey Beach 2 

acts to maximize the effectiveness and equitable availability of public services for all 3 

stakeholders while maintaining financial sustainability.  4 

 5 

 6 

8.1.1 Current Situation 7 

Government. The Town of Dewey Beach was chartered by the state of Delaware in 1981. 8 

According to Section 3 of the Charter, “The government of the Town and the exercise of all 9 

powers conferred by [its Charter] … shall be vested in the Commissioners of Dewey Beach. 10 

The Commissioners of Dewey Beach shall consist of five members …One of the said 11 

Commissioners shall have the title of “Mayor of the Town of Dewey Beach …”  The Town 12 

holds annual elections in which property owners and long-term lease holders are eligible to vote.  13 

Commissioners are elected to staggered two-year terms; the Mayor is chosen for a one-year term 14 

by a vote of the Commissioners, and serves as chief executive of the Town.  15 

The management of Town operations is directed by a Town Manager, who is hired by the 16 

Commissioners, and is responsible to them for the proper administration of the affairs of the 17 

Town placed in his/her charge. The town manager currently supervises the Chief of Police 18 

(Police Division), and Director of Accounting and Human Resources, Director of Finance, 19 

Building Official, Lifeguard Captain, Maintenance Supervisor, Parking Supervisor/Code 20 

Enforcement, and a number of other town employees in the Administrative Division of Town 21 

Hall.  22 

Police and Lifeguards. The Dewey Beach Police Department currently has a staff of 23 

eight full-time sworn-in officers, three part-time sworn-in officers, and three support 24 

staff. Patrol divisions work three ten-hour shifts during the winter and fall but change 25 

their work pattern to accommodate the summer influx by working five eight-hour shifts. 26 

During the summer months the permanent police force is augmented by a seasonal force 27 

of assistant officers.   28 

The Dewey Beach Patrol employs certified lifeguards and emergency medical technicians 29 

during the summer season.  All members of the Dewey Beach Patrol are certified 30 

Emergency First Responders.  31 

 32 

Facilities. The Town maintains four facilities: Town Hall, the Town Hall Annex, the West 33 

Rehoboth Beach Annex, and the Lifesaving Museum. Town Hall is located at 105 Rodney Ave. 34 

It houses most Administrative and Police personnel and functions. The Administrative side of 35 

Town Hall is open for business Monday through Friday 9:00 am to 4:30 pm year round, except 36 

for Federal and State Holidays. It also houses Delaware Alderman’s Court No. XXX, and a small 37 

second floor conference room. For at least ten years, Town officials have recognized that its 38 

personnel needs have outgrown this facility.  39 
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The Town Hall Annex is located adjacent to Town Hall at 1205 Coastal  Highway. This facility 1 

was acquired in 2015, to serve as the site of a new and/or expanded Town Hall. Its current uses 2 

include a small, conference room for Town committee meetings, a cashier’s office for parking 3 

permits, and a staging area for Maintenance and for Seasonal Police and Code Enforcement 4 

Officers. This facility includes two bathrooms.  5 

The West Rehoboth Beach Annex is located at XXXX Hebron Ave. in neighboring West 6 

Rehoboth Beach, DE 19971. It is a two story structure that is regularly used for maintenance 7 

operations and the storage of seasonal equipment and lifeguard stands. It also serves as the 8 

Town’s off-site, Emergency Management headquarters as described in the Town’s 2008 9 

Emergency Management Plan.  10 

The Lifesaving Museum at the Atlantic end of Dagsworthy Ave. consists of a large meeting 11 

room, a pair of bathrooms, a smaller side room, and a large, outside deck. Its primary uses are as 12 

an operations base for the Dewey Beach Patrol during summer season days, for Town 13 

Commission and Committee meetings year round, and as a Town Polling Place during annual 14 

elections. Information regarding town services and regulations is available on the town’s official 15 

website (www.townofdeweybeach.com).  16 

The Town also maintains and operates a pumping station at the intersection of Bayard Ave. and 17 

Bellevue St. to mitigate flooding in that area. This was installed as part of the 2012 (?) Bayard 18 

Ave. Flood Mitigation Project. 19 

 20 

Trash. Trash and recycling collections in Dewey Beach are provided by private companies 21 

under contract to individual property owners.  Additional County facilities are available for 22 

the disposal of bulk trash, yard waste and recycling materials. The Town is currently 23 

working toward developing and implementing a plan in which a single vendor would be 24 

responsible for town-wide bi-weekly trash and weekly recycling removal by a single 25 

vendor, the costs of which would be paid for by individual property owners. 26 

 27 

Emergency Fire and Rescue, and Medical Care.  Fire and emergency rescue services are 28 

provided by the Rehoboth Beach Volunteer Fire Company Station 1, located about 1 mile 29 

away from the center of Dewey Beach.  These services appear to meet current and 30 

anticipated future demands.   31 

There are a number of doctor’s offices and specialty medical facilities within 5 miles of 32 

Dewey beach along SR-1 and SR-24. Additionally, there are several emergency medical care 33 

facilities within 5 miles of Dewey Beach, including those north of Town along Coastal 34 

Highway/SR-1, at ………………………The closest major hospital facility to Dewey Beach is 35 

Beebe Medical Center, located approximately five miles to the north in Lewes.  This facility 36 

provides healthcare and emergency medical services to all residents and visitors in the 37 

southeast Delaware region.  38 

http://www.townofbethanybeach.com/
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Emergency Management Plan. The Town established a DEMA-certified Emergency 1 

Management Plan in 2008. During Hurricanes Irene (2011) and Super Storm Sandy (2013) 2 

elements of this plan were followed to notify residents and visitors of State-mandated 3 

evacuations and the staffing of the Town’s EMP headquarters.  4 

 5 
Annual Budget. The Town operates on an annual budget of approximately $3 million. For the 6 

Fiscal Year 2015/2016 just completed, the major sources of revenue came from Real Estate 7 

Transfer Tax ($550 K) and Building Permits ($263 K), Accommodation Tax ($468 K) and 8 

Business Licenses ($310 K), Parking (permits, meters and fines totaling $1,078 K) and other 9 

Fines (mainly ordinance and traffic violations totaling $129 K), and Dog Licenses ($34 K). On 10 

the expenditure side, costs are for year round Administrative Operations ($1,091 K) and Police 11 

Operations ($1,090), and for Summer-season Lifeguard ($325 K) and Seasonal Police ($350 K).  12 

The FY2015/2016 Audit showed an operational surplus of $300 K.  In addition, the Town 13 

annually collects approximately $184 K through a Beach Replenishment Tax, which is based on 14 

real estate property values. These monies are in a fund established in and restricted by the Town 15 

Charter solely for the protection and preservation of the Atlantic Ocean Beach. This fund balance 16 

currently exceeds $3.5 million. 17 

 18 

Demographics. As discussed above, the U.S. Census Bureau estimates the Town’s 2015 resident 19 

population as 351. However, the demographics regarding permanent residents does not provide 20 

an accurate picture of the Dewey Beach community. These residents occupy approximately 200 21 

dwelling units. By contrast, the total number of dwelling units in Town is around 2,000 and the 22 

number of registered voters is nearly XXXX. Essentially 80% to 90% of the Town’s citizens and 23 

property owners are not residents; they do not live in Town, and most of do not live within the 24 

State of Delaware.  25 

 26 

 27 

8.1.2 Critical Issues, Objectives and Recommendations 28 

Evolution and Growth 29 
In 1981 Dewey Beach was a sleepy little beach town and communications were conducted 30 

largely through phone and mail services. Today, Dewey has a vibrant day- and night life, more 31 

property owners and visitor are in Town during the off season, and the Town is host to 30,000-32 

plus on a sunny summer weekend. And, rapid communications via email and other social media 33 

are ubiquitous. Even as it has grown, most property owners are still not residents, those that are 34 

often spend their winters someplace else, and today’s visitors come from around the country.  35 

 36 

One goal of the Town’s 2007 comp plan was to strive toward becoming a more year-round 37 

Town. That desire has been re-affirmed during the development of this 2017 comp plan. As the 38 

season’s change, the reasons people come to Dewey change. The concept of “more year round” 39 

is intended to reflect the seasonal cycle of activities in neighboring towns, like Rehoboth Beach 40 

where businesses are open and there are family-oriented activities available, through all of which  41 

the Town’s culture and commerce extend through the spring and fall shoulder seasons.  42 

Anecdotal evidence suggests that Dewey Beach property owners and their families are spending 43 

increasingly more time in Dewey Beach during the fall and spring shoulder seasons. The Town 44 

could accelerate its transition to a “year-round town” by implementing appropriate programming. 45 

 46 
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While Dewey beach has always been a draw for families with children and dogs, today it sees 1 

more and more families with children and dogs, and senior citizens visiting and staying in Town 2 

during the shoulder seasons and throughout the year, attracted by the Town’s natural beauty and 3 

cultural events in and around Town. More and more people, including property owners, short-4 

term renters, and casual visitors are coming to Dewey, perhaps on the spur of the moment, to 5 

spend the weekend in- or out of season. Many need a dog or bonfire permit, want to know what 6 

shops and restaurants are open, or what is happening this weekend in Dewey.  7 

 8 

As discussed elsewhere Dewey’s government is facing several complex issues – with potentially 9 

very expensive solutions. In addition, as a result of rapid growth and evolution, the shared vision 10 

once captured in Dewey’s hang tag, “A way of life” has been lost. It is critical for the Town to be 11 

able to effectively reach out to its citizens, business owners and visitors for their input into the 12 

decision-making process.  13 

 14 

Obj. GS&F-1 Town communications with its residents, property and business 15 

owners, and visitors are timely and informative, and engage the population. 16 
High-priority recommendations to both mitigate the lack of, and create a new 17 

coherent/shared vision include:  18 

 The Town should implement initiatives such that important Town 19 

communications can be promptly made available to all residents and property and 20 

business owners, and visitors; 21 

 The Town should review existing practices and/or implement new initiatives to 22 

ensure that all Town-related transactions by citizens, property and business 23 

owners, and visitors can be conducted remotely,  24 

 The Town should seek to strategically engage its residents and property and 25 

business owners, and visitors, perhaps following the guidelines of the Delaware 26 

Complete Communities Project, which includes recommendations for policy and 27 

plans for enhancing public awareness of, and engagement in town issues, events, 28 

and other activities. 29 

 30 

Obj. GS&F-2. The Town offers a wide range of family-oriented recreational and 31 

educational programming throughout the summer and into the shoulder seasons.1 32 
High-priority recommendations to build on Dewey’s small town ambieance and support 33 

development of more-robust shoulder seasons and increased attention on the Bay include:  34 

 The Town should evaluate ways to provide recreational and educational 35 

programming aimed at seniors and families with children of all ages; 36 

 The Town should look for opportunities to create and maintain appropriate natural 37 

habitats and self-guided signage for families to explore and understand the special 38 

place Dewey Beach occupies in the natural environment. 39 

 40 

Town Services  41 
The Town is more built up than it was in 1981, there is more congestion, and the challenges 42 

facing Town government are more complex, including issues related to climate change and sea-43 

level rise, aging infrastructure, trash and recycling, and pedestrian and vehicular congestion. 44 

                                                 
1 This was one of the major recommendations suggested by Carol Everhart. 
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Continuing growth and evolution put pressure on the Town to create effective legislation, engage 1 

the public, and provide those services needed and expected by residents, property and business 2 

owners, and visitors today, and into the future. Along the way the Town has had 4 different 3 

Town Managers and 4 Acting Town Managers just since certification of its last Comprehensive 4 

Development Plan. And recently, in 2015 one administration enacted legislation to reorganize 5 

how its government operated and the subsequent administration immediately voided said 6 

legislation.  7 

 8 

Given all the growth and change, it seems appropriate to ask, does is the Town continue to 9 

operate in accordance with its Charter? ’s 1981 model of town governance still appropriate for 10 

this 21st Century reality? And, Aare current town operations, staffing and technology capable of 11 

meeting the growing need for, and complexity of services expected by the public; or should 12 

services remain at some minimal level?  And, who should pay for all of this?  13 

 14 

Obj. GS&F-3 The Mayor, Town Commissioners, and Town Manager work together 15 

efficiently and effectively, undertaking the various roles and responsibilities as 16 

defined in the Town Charter.  17 
A Hhigh-priority recommendations to ensure continued provision for the health, safety, 18 

convenience, comfort and well-being of the population includes: 19 

 The Town should review the current roles and responsibilities assumed by the 20 

Mayor, Town Commissioners, and Town Manager to ensure that they are both in 21 

compliance with those defined in the Town Charter and suitable for the efficient 22 

and effective execution of daily operations and strategic planning for this growing 23 

and evolving community.; 24 

 The Town has grown and changed over the past 35 years and should review its 25 

Charter and possibly amend as necessary to ensure that it still provides the basis 26 

for efficient and effective governance today and over the next ten years. 27 

 28 

Obj. GS&F-4 Town operations are recognized as efficient and effective in meeting 29 

the needs of this vibrant and evolving community. 30 
High-priority recommendations protect Dewey’s small town ambieance, mitigate 31 

congestion along Coastal highway, and provide for adaptation in the face of rising sea 32 

levels, protection of property values, and the general health, safety and welfare of the 33 

population include:  34 

 The Town should strategically plan for, and lead future growth and evolution, 35 

including its responses to increasing shoulder season activities, SR-1 congestion, 36 

and sea-level rise;  37 

 The Town should participate in a comprehensive review of staffing, operations, 38 

and Town facilities to ensure that it can meet the needs of the Town as it grows 39 

and evolves over the next 10 years; 40 

 The Town should undergo a critical external evaluation of the effectiveness of 41 

operations, staffing and technology at least every 5 years to ensure operational 42 

effectiveness and awareness of best practices, and to ensure that it can meet the 43 

needs of the Town as it grows and evolves over the next 10 years; 44 
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 The Town should undertake initiatives to make requirements and processes for 1 

permit applications – including businesses licenses and building permits – and 2 

appeals readily accessible and understandable by all; 3 

 The Town should review and amend its Zoning Code, and other code as necessary 4 

to ensure alignment with this Comprehensive Development Plan and, in doing so 5 

amend it so as to be clear to the lay person and unambiguous. 6 

 7 
Facilities. In 2015 the Town purchased a large parcel at 1205 Coastal Highway. In principle this 8 

was to provide alternatives for increased space requirements to meet the needs of the Town’s 9 

Administrative and Police Departments, Alderman’s Court, and public meeting events. 10 

Consolidating Town operations and activities will require rigorous assessments of operations, 11 

staffing requirements, and available space.  12 

 13 

Obj. GS&F-5 The Town’s facilities effectively support the operations of Town 14 

government and delivery of Town services.   15 
A High-priority recommendations to preserve Dewey’s small town ambieance, create a 16 

gathering place for town citizens and visitors, ensure proactive planning, and addressing 17 

the Town’s rowdiness image includeis:  18 

 The Town should evaluate its space needs now and over the next 10 years, and 19 

initiate plans to acquire, sell, or modify any and all facilities as required for 20 

normal and emergency operations.; 21 

 The Town should both examine the feasibility of establishing a Town 22 

jail/detention facility for those arrested within the Town, and broadly engage its 23 

residents and property owners regarding the need for such a facility;2  24 

 The Town should re-assess and amend its Emergency Management Plan as 25 

necessary to continue to be in alignment with County and State EMPs.3 26 

 27 

                                                 
2 This recommendation might best be moved to Public Safety 
3 Ditto 


