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What was the expenditure increase for the 

budget that failed at referendum? 

There was an overall decrease of $283,995 

or –0.9%.  The net impact was a reduction 

to the town budget in the amount of 

$369,936 and an increase to the education 

budget in the amount of $85,941. 

Are there any education expenses budgeted 

in the town budget? 

Yes there are.  There is the debt expense for 

the Nathan Hale-Ray Middle School—

$1,367,944, capital for all of our schools—

$200,000 and in the shared services budget 

all of the technology infrastructure and 

staffing as well as funding for maintenance 

of school buildings—$631,266. 

The town and Board of Education work 

together to provide services to our 

residents.  Two examples:  Parks and 

Recreation utilizes school buildings and 

grounds for their programs and the town 

plows the school parking lots in the winter.   

How are the times for referenda set for the 

budget vote? 

Connecticut State Statute Section 7-9b 

states that:  Whenever any municipality 

conducts a referendum on a day other than 

a state or local election, the polls shall be 

open between twelve noon and eight p.m., 

but any municipality may, any provision of 

any special act to the contrary 

notwithstanding, by vote of its legislative 

body provide that the polls at any such 

referendum shall open at an earlier hour 

but not earlier than six a.m.  

At the Town Meeting, citizens are given the 

opportunity to change the voting time to 

begin at 6 a.m. 

What are the rules governing when and how 

town officials can explain/answer questions 

about the proposed budget? 

Once the Board of Selectmen has set the 

date for a referendum, the Town is unable 

to do anything that would be deemed as 

advocating for the budget.  As a result, we 

were not able to respond to the myriad of 

questions on Facebook and the newspaper 

flyer to clarify/correct for the June 6th 

referendum.   

How does the state’s reduction of grants to 

the town impact the budget? What would 

our mill rate be without state aid? 

The projected reduction in state aid to the 

town is $802,251, from $4,727,584 to 

$3,915,333.  The value of a mill for taxation is 

$858,490.  What that means is that we have to 

make up .93 mills just to cover what the state 

has reduced our aid by. 

Based on the budget that was rejected at 

referendum, the mill rate would be 34.35 

without state grants.   

How do I calculate my property taxes? 

Take your property’s assessed value (70% 

of the total value), divide by 1,000 and 

multiply by the mill rate.  See below: 

Budget Q & A 

Property Value 250,000 

Assessed Value (multiply by 70%) 175,000 

Divided by 1,000 175 

Multiplied by mill rate @ 29.58 5,176.50 

Total Tax Increase (for year) 40.25 



 2 

There was an insert in the East Haddam News stated that our mill rate has gone up over 

40% since 2011.  Is that correct? 

In a simple computation yes.  But it does 

not take into account how the mill rate is 

calculated—to include the value of the 

grand list, the amount of revenues we 

receive from other sources and total 

expenditures. Nor does it take into account 

revaluation.  The chart to the right reflects 

taxes and expenditures over the same time 

period.  Because of the variables already 

mentioned, changes in the mill rate are not necessarily reflective of expense or tax increases. 

Based on Failed Referendum 

 2011-2012 2017-2018 Change 

Mill Rate 21.10 29.58 41.5% 

Expense 28,936,922 30,783,062 6.8% 

Taxes 20,702,077 25,391,807  23.8% 

Grand List 983,733,633 858,490,432 -12.7% 

Below is a chart showing over ten years of changes in the grand list, expense budget, taxes and re-

sulting mill rate.  As you can see from the chart, mill rate does not solely represent spending 

Another way to compare is below, showing the changes in what a homeowner would pay in taxes 

and the mill rate based on the current value/current grand list and changing the grand list and 

property value up or down by 10%. 

 

Comparing  

Approved  

Budgets Grand List 

Change in Grand 

List $ 

Change in 

Grand List 

% Mill Rate 

Change in 

Mill Rate 

Tax 

Increase 

Expense 

Increase 

2005-2006 668,663,049 21,191,045 3.17% 26.28 0.93 7.07% 6.51% 

2006-2007 679,695,989 11,032,940 1.65% 27.23 0.95 5.25% 4.58% 

2007-2008 700,735,470 21,039,481 3.10% 27.78 0.55 5.16% 10.14% 

2008-2009 974,723,297 273,987,827 39.10% 20.55 -7.23 2.92% 1.31% 

2010-2010 972,875,505 (1,847,792) -0.19% 20.55 0.00 -60% -6.30% 

2010-2011 976,174,837 3,299,332 0.34% 20.87 0.32 1.69% -0.06% 

2011-2012 983,733,633 7,558,796 0.77% 21.10 0.23 1.88% 2.64% 

2012-2013 989,613,621 5,879,988 0.60% 21.52 0.42 2.63% -8.20% 

2013-2014 844,692,545 (144,921,076) -14.64% 26.01 4.49 3.10% 1.61% 

2014-2015 848,814,900 4,122,355 0.49% 27.90 1.89 7.80% 3.20% 

2015-2016 852,867,944 4,053,044 0.48% 28.68 0.78 3.30% 2.30% 

2016-2017 855,038,096 2,170,152 0.25% 29.35 0.67 2.90% 2.85% 

2017-2018 

(Proposed) 
858,490,432 3,452,336 0.40% 29.58 0.23 1.20% -1.18% 

Mill Rate Snapshot 

 At Current Value Up 10% Down 10% 

Grand List  858,490,432 944,339,475 772,641,389 

Divided by 1,000 858,490 944,339 772,641 

Average Home 250,000 275,000 225,000 

Assessed Value 175,000 192,500 157,500 

    

Required Taxes 25,391,807 25,391,807 25,391,807 

    

Mill Rate  29.58  26.89 32.86 

Taxes  5,176  5,176 5,176 
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What has the cost been of the town taking 

over the two libraries? 

The proposed budgeted cost for the 

libraries is $372,396 (not including capital 

or technology).  The town voted in June of 

2012 to create the East Haddam Public 

Library System, the increased cost to the 

town since July 1, 2012 is $149,926 per 

year.  We do receive income from the two 

libraries endowments which is budgeted at 

$57,500 bringing the net increase to 

$92,426 per year since July 1, 2012. 

What is the budget line item Capital Project 

Savings? 

The is to reserve funds for major capital 

projects. The fund was established by the 

Board of Finance in 2014 to offset the cost 

of the four major capital projects—

Municipal Office Complex, Town-wide Radio 

System, Elementary School renovations 

and Firehouse renovations.  As debt is 

retired, the amount of reduction in debt 

service is transferred to this fund.   

The purpose of this fund, as presented 

throughout the public hearing and town 

meeting process for approval of the four 

projects, is to offset any impact of debt 

service and to not increase taxes for these 

projects. 

Below is a chart showing the reduction to 

debt service and the corresponding increase 

to capital projects savings: 

 

 

Are the debt service and capital reductions 

just deferrals of expenses we will eventually 

incur? 

We cannot defer debt service.  No debt 

service has been deferred.  There are 

capital reductions that are deferrals and 

some may end up being eliminated. 

What capital projects are deferred or 

eliminated?  

Capital Requests that were eliminated are 
as follows: 
 Conservation Commission property 

oversight, $5,000 

 Emergency Management vehicle hand 
down, $5,000 

 Board of Education reduction of 
$110,610 to their request 

 General Government, Heritage Park, 
$28,200 (will be funded from other 
sources) 

 
Capital Requests that were deferred are as 
follows: 
 Public Works: 

 Backhoe, split costs over two years 
$67,500 in 2017-2018 and $67,500 
in 2018-2019. 

 Petticoat Lane, split costs over two 
years $242,500 in 2018-2019 and 
$242,500 in 2019-2020. 

 Police: 

 Cruisier, $53,000 pushed out one 
year 

 Patrol Boat, split costs over two 
years $22,500 in 2018-2019 and 
$22,500 in 2019-2020. 

 Library System-all pushed out one year: 

 EHFPL boiler replacement, $29,343 

 RFPL oil burner upgrade, $62,920 

 RFPL HVAC upgrade, $120,300 

 RFPL parking lot, $25,000 

 RFPL windows/insulation, $35,000 

 RFPL exterior lighting, $10,000 

 Recreation: 

 Tennis Courts, $5,000 

 Lower Fields former middle school 
property, $170,000 

 

 

Debt 

Service 

Transfer to 

Future 

Capital 

Projects Total 

2017-2018 1,771,388 426,598 2,197,986 

2016-2017 1,805,013 392,973 2,197,986 

2015-2016 1,946,098 252,547 2,198,645 

2014-2015 2,007,689 190,297 2,197,986 



 4 

Do we look for ways to save on our 

expenses? 

Absolutely!  The town and school district 

are very diligent about saving the taxpayers 

money.  We have achieved many savings by 

working together.  For example this year we  

issued a request for quotations for health 

insurance and as a result received a bid at 

7% less than our current rates.  A total of 

savings of $229,320 combined for the town 

and school district. 

Why don’t we look at sharing employees 

with other communities? 

We currently have a regional animal control 

system jointly with the Town of East 

Hampton, we share our Assessor with the 

Town of Chester, we are looking to hire an 

Economic Development person shared with 

Haddam.  We also through our Shared 

Services Department share six employees—

Director of Operations, Finance Director, 

Treasurer and Network Administrator/IT 

Director, Data Integration Specialist and 

Tech Support Staff Member. 

Have we looked at using a technology 

vendor rather than staffing and why do we 

need three people for that department? 

Beginning in 2012-2013 the school 

technology department took over the 

responsibilities of the town technology.  The 

Technology department oversees the 

networks, servers, desktops, laptops and 

tablets for the school district and the town.  

They also provide support for telephone 

systems and school security systems.  They 

provide support for over 1,000 computers 

used by teachers, students and staff in 11 

locations. 

The Town previously used a technology 

vendor.  We currently expend less for 

technology support now than we did six 

years ago.   

 

Why don’t we cut staff for the Land Use 

Department (volunteers can pitch in to do 

some of the work)? 

The Land Use department provides support 

to the Planning and Zoning Commission, 

Water Pollution Control Authority, Zoning 

Board of Appeals, Conservation 

Commission, Open Space Committee and 

Inland Wetlands and Watercourses 

Commission. 

The department has historically been 

staffed by three people.  In 2010-2011 the 

Zoning Enforcement Officer position was 

reduced to part time.  In 2016-2017 the 

position was completely eliminated. 

The current staffing levels meet the needs 

of the community, additional reductions 

would greatly impact our ability to serve 

the community. 

Why do we need a full-time Building 

Official? 

The Building department is currently 

staffed at one full time Administrative 

Assistant position and a part time Building 

Official.  Our full time Building Official 

resigned in April.  The part time Building 

Official is very familiar with the Municipal 

Office Building project and has agreed to 

work us until its completion.   

During this process, we will evaluate 

whether continuing with a part time 

Building Official is feasible.  In the current 

fiscal year building permits have been very 

strong and have exceeded budgeted 

expectations by over 25%. 
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The budget for the new municipal office complex seems to high, why don’t we reduce 

that budget (suggestion of $65,000)? 

The new municipal complex will blend three current office buildings—the Town Office Building, 

River House and Board of Education Offices.  In preparing cost estimates consideration was 

given to the complex opening in the winter months as well as supplies and materials that 

would need to be purchased.  As we move into 2018-2019 costs for operating the three other 

buildings will be largely eliminated (there will be a need for utilities and alarm services for the 

structures in the East Haddam Village until such time as the property is used for another 

purpose).  The anticipated cost to operate the building for six months are as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As the building project moves along, we are targeted to move in around February, as a 

result the budget has been reduced by $21,700. 

 

2-part time custodians 18,200 

Repairs and maintenance (copiers) 6,500 

Building Maintenance 
 Fire Extinguishers/Emergency Lighting, 3,000 
 Alarm System, 1,480 
 Elevator Service/Certificate, 1,300 
 HVAC Maintenance, 3,000 
 Certified Water Operator, 2,000 
 Cross Connection Survey, 600 
 Water Quality Testing, 500 
 Septic Tank Pumpout, 2,000 
 Generator Maintenance and Testing, 1,500 
 Trash Removal, 2,000 
 Pest Control, 600 
 Miscellaneous Repairs and Supplies, 1,260 
 Snow and Ice Removal, 500 
 Camera System License, 260 

20,000 

Rentals (copiers) 2,800 

Telephone 5,000 

Office Supplies 500 

Electricity 35,000 

Propane 21,700 

Other Supplies (supplies for cleaning and maintaining the building) 20,400 

Total 130,100 

Less Reduction (21,700) 

Net Budget 108,400 

IF YOU HAVE QUESTIONS REGARDING THE BUDGET, 
PLEASE CALL 860-873-5022 OR  

EMAIL budgetquestions@easthaddam.org 
IF YOU HAVE QUESTIONS REGARDING YOUR TAXES,  

PLEASE CALL 860-873-5033 


