
BoF Article #1 for the East Haddam News 
 

The East Haddam Board of Finance is responsible for the oversight and submittal of the Annual Town 
Budget to the citizens.  The Annual Town Budget includes the Board of Education Budget and the Town 
Government Budget.  The preparation of the Annual Town Budget is the result of a process that starts 
with a Tri-Board meeting of the Board of Finance, Board of Education and Board of Selectmen.  The 
process continues from the Tri-Board Meeting with a series of meetings, workshops and public hearings.  
The conclusion of the process is the Budget Referendum.  One of the areas where The BoF believes it can 
help the budget development process be more effective is by helping to make sure that the discussions in 
the meetings, workshops and public hearings are clear and understandable for the citizens in attendance.  
Consequently, the BoF has written a series of articles to be printed in the East Haddam News.  The 
purpose of this series of articles is to explain the financial terms that are commonly used in the budget 
meetings.   In this week’s EHN we are starting the series with this article that explains the meaning of 6 
financial terms.  They are: 
 
1. Revenue - Income from property taxes, local revenue (such as permit fees, license fees), specific town 
investment earnings,   endowments, state and federal grants, etc. 
 
2. Expenditures - Funds spent on services (such as Public Safety and Education), payroll, employee 
benefits, capital projects, etc. 
 
3.  Budget - A plan or schedule that adjust expenses during a certain time period to the estimated or fixed 
income for that period.  A more detailed definition is also stated here – A budget is “a comprehensive 
plan, expressed in financial terms, by which an operating program is effective for a given period of time.  
It includes estimates of: (a) the services, activities, and projects comprising the program; (b) the resultant 
expenditure requirements; and (c) the resources useable for their support.” Source: Handbook for 
Connecticut Boards of Finance 
 
4. Grand List – The Grand List is the total amount of the assessed value of the taxable property in the 
Town.  The Grand List is determined by assessing all of the taxable property in Town (commercial, 
residential, utilities, etc.).  The Grand List directly determines the amount of property tax revenue the 
Town can collect. The revenue in the Annual Budget comes from many sources.  However, “the property 
tax is the largest single source of local government revenue in the United States”  Source: Handbook for 
Connecticut Boards of Finance  The rest of the revenue comes from fees, state and federal grants, town 
investments earnings, etc.    
 
5. Mill Rate – The Grand Levy is the amount of tax revenue in the Annual Town Budget, which must be 
raised by the property tax.  For a given fiscal year the mill rate is expressed in mills as a ratio of the 
needed revenue to the total amount of the Grand List.  A mill is one one thousandth (1/1000) of a dollar. 
The mill rate is determined by first, approving what the needed property tax revenue is going to be for a 
given year, then dividing the needed revenue by the total amount of the Grand List.  The mill rate is used 
to determine the tax bill for a given property by multiplying the assessed value of that property by the 
mill rate.  For example, the tax bill for a property assessed at $100,000 with a mill rate of 28.52 mills 
would be 28.52 multiplied by $100,000 and then divided by 1000 equals $2,852.00.   
 
6.  Revaluation – A periodic program undertaken by a municipality in order to appraise all real property 
in terms of its full and fair market value by bringing all properties to 100% of their true market value and 
by the same standards.  A revaluation program seeks to spread the tax burden equitably within the 
municipality by ensuring that all property owners pay their fair share of taxes based on the actual true 
market value of the property they own. 


