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REQUEST FOR PROPOSALS 
FACILITY PLANNING & DESIGN  

 
The City of Bath, Maine (“the City”) is soliciting proposals from qualified design and planning 
consultants for the development of a two-phased planning and design project for recreational 
and associated support facilities at the McMann Athletic Complex in Bath. 

 

Background 
 
The McMann Athletic Complex is an active park consisting of team sports facilities, a portion of 
a recreational hiking trail, and support facilities, such as parking, bathrooms, concession stand, 
maintenance building, and multiple sports-specific storage buildings.  The team sports facilities 
are considered high quality, including a recently improved synthetic turf field and resurfaced 
track. 

Regional School Unit 1, the local school district, is the primary user of the facility and the City’s 
primary customer. Most school sports practice and compete within the complex.  This effort is 
advancing at this time because of the impending construction of a new high school immediately 
adjacent to the athletic complex. 

The facility has been iteratively developed over the last 50 years.  Some facilities are in excellent 
shape (tennis courts, football stadium) while others, including bathrooms and the maintenance 
facility, are in poor condition and need to be replaced. 

Consulting services are required by the city at this time to plan the overall facility and solve 
layout challenges, design acute and immediate improvements (to include a maintenance facility, 
bathrooms), and create a phased plan of improvement. The most immediate and known needs are 
for a new maintenance facility, bathrooms, and pedestrian connections from Congress Avenue. 

The City’s newly-formed Facilities Committee, consisting exclusively of City Councilors and 
assisted by staff, is the steering committee for this effort. 

The intention of this RFP is to select a consultant or team of consultants who have the capacity 
and experience to provide both conceptual-level services and construction-level services for a 
phased project.  Multiple contracts are assumed, predicated on the phasing of work.  The ‘Scope 
of Services’ section, subsequent, provides this distinction. 
 
Scope of Services 

 
PHASE I 

 
The selected consultant (or team of consultants) will, as part of the initial contract: 

 
• Assess and report on the general condition of facilities within the complex 
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• Ascertain the ‘needs and wants’ of stakeholders, to include City Councilors, City Staff, 
and Regional School Unit 1 personnel 

• Develop conceptual graphic plans of site development and improvement, including: 
o A new maintenance facility and city equipment storage area 
o Improved and expanded parking and pedestrian facilities 
o Locations of future phases of improvement 

• Develop and report conceptual cost estimates for all phases of construction 

PHASE II 

With positive performance of the initial phase and contract, the selected consultant (or team of 
consultants) will, as part of a subsequent contract: 

• Coordinate site design services for the initial phase of implementation, including any 
necessary survey, design and drafting 

• Develop construction- and permit- ready drawings of acute need facilities (to, at a 
minimum include maintenance and city storage, bathrooms) 

• Coordinate any necessary permitting at the local, state, and federal level 
 
 

Proposal Content 
 
Responding firms shall provide: 

 
• Documents describing the capabilities and experience of the firm, focusing on similar 

projects and efforts for municipal and institutional clients—responding to both phases of 
work. 

• A proposed timeline and list of activities; documents describing the proposed strategy for 
development of the Phase I products, described above. 

• A ‘Not to Exceed’ price proposal for the Phase I effort and associated payment schedule 
(the budget for the Phase I effort is expected at less than $10,000). 

 
Submission Procedures 

 
Proposers must comply with the following submission procedures: 

 
1. Sealed proposals shall be submitted marked “McMann Facility Planning” on the outside 

of the envelope, addressed to:  
 Andrew H. Deci 
 Director of Planning & Development 
 City of Bath, Maine 
 55 Front Street  
 Bath, Maine, 04530.   
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Hand deliveries shall be directed to the Planning Office, Third Floor of City Hall, 55 
Front Street, Bath, Maine 04530. 

2. Three (3) hardcopies of the proposal and one (1) electronic copy of the proposal shall 
be provided. 

3. Proposals must be submitted by 12:00pm on October 19, 2017.  Proposals received 
after this time will be returned unopened.  Faxed or emailed proposals will not be 
accepted. 

4. All prospective bidders may obtain a tour of the property by contacting Steve Balboni, 
Parks and Recreation Director at sbalboni@cityofbath.com. 

5. The City of Bath reserves the right to reject any and all proposals, to waive technical, or 
legal deficiencies, and to accept any proposal that it deems to be in the best interest of the 
City. 

6. The bidder shall furnish a cost proposal and schedule as part of the package. The 
contractor shall complete the Phase I work by March 1, 2018. 

7. The City of Bath will accept only complete proposal packages. Proposals submitted 
without all scope of work items included shall be disqualified. 

8. A copy of applicable insurance certificate(s) must accompany proposals. Minimum 
coverage is $1,000,000 per occurrence, and Worker’s Compensation Coverage in 
compliance with State Law. The contractor shall furnish a W-9 form prior to beginning 
work. 

9. The Municipality reserves the right to conduct interviews as necessary to determine 
the highest-ranked consultant.   

 
Evaluation Criteria 
 
Proposals will be assessed by the following criteria: 
 

• Firm’s qualifications (25 points) 
• Firm’s experience (25 points) 
• Firm’s approach to the project (20 points) 
• Firm’s price proposal and strategy for cost control (15 points) 
• Firm’s proximity and/or accessibility to the project (5 points) 
• Firm’s references (10 points) 

 
Questions and Clarifications 
 
Questions and clarifications related to this request may be sent to Andrew H. Deci at 

adeci@cityofbath.com before 12:00pm, October 16, 2017.  Questions and answers 
will be posted on http://www.cityofbath.com/ as they are received. 
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