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1** Quarterly Report 2013

Economic Development 1/1/13 -3/29/13

Fred A. Messore

Department Specific Update: no changes to staff

Budgetary Update: Budget is in good standing with levels consistent for year to date with only
large expenditure of $1,500 was from the Other Professionals Service line item# 433-300 for
PARTIAL payment to Blue Ribbon Appraisals LLC for start of Appraisal with another $1,500 due
at job completion

Accomplishments /Recognition of Department or Members: Seymour was awarded a $10k

from the Preservation of Place Grant from the CT Main St. | was able to have the BID process
waived by the State of Ct., Department of Economic and Development (DECD) for selecting a
consultant to help move this project forward. Milone and MacBroom will be consultant once
we receive a formal letter from DECD; they were the consultant for the Tingue Dam Bypass
Channel. | have facilitated several meetings with the Developer for the Former Shell Station
located at 2-4 Main St in preparation of a Planning and Zoning Application which will be heard
at their April 11"" meeting. | was able to place Seymour Greenway Trail Master Plan on the
overall Naugatuck Greenway Committee Projects list.

Review Goals for the Quarter: Met with the Tkacz family, Owners of Seymour Lumber Site, to
focus on getting their buildings down. We have all the contractual information from the vendor

(We Can Do It) of the DECD Signage Grant. Signage will be manufactured and installed in the
coming weeks. The Town went under contract with Blue Ribbon Appraisals LLC to perform the
appraisal for LoPresti School which should be completed in April. Working with Tri-Town
property owner and staff to attract a tenant for the vacancy, | attended the ICSC Retail Trade
Show in Hartford 3-7-13.
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Issue Resolution: in meeting with the Developer for the former Shell Gas Station, the traffic

light adjacent to the project, Route 8 Southbound off ramp/ Rt. 67 needs to replaced, and we
are working with the Developer and his Team to facilitate a meeting with ConnDOT to address
who is responsible for this replacement. Lights have been ordered with CL&P to place better
lighting in parking lots across from Ambulance and next to Strand Theatre and should be
installed this quarter. Prepared some 750 pages of emails and cooresponse for the FOI
regarding the Lawsuit with the Owner of HWCO and the Insurance Company of the Company
that has been accused of starting the fire in September 11, 2010.

Look Ahead: installation of “Welcome to Seymour” Signs and “Adopt a Spot”. Continue to work
with the Seymour Lumber Owners to have buildings taken down. | met with the owner of
Carolyn’s Weenie Wagon, who is looking for alternative locations. | have offered to assist but
she indicated she has a couple of options she is considering.

Establish 3 Goals for the upcoming quarter:

Have the “Welcome Signs” created by the vendor and ready for installation.
Work on creating better policy with Downtown Merchants, Cultural and Arts
Committee, Downtown Committee and Town Departments for closing of Streets for
Events.

3. Begin work on the Conceptual Green way Trail Master Plan

4. Work with Zoning to create a Planned Development District (PDD)
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Seimour Public Schools

Christine Syriac Nancy Snopkowski Richard Belden

Superintendent of Schools Associale Superintendent Assistant Superintendent,
csyriac@sevmotrschools.org nsnopkowski@scymourschools.org Finance ad Operations
rhelden@scymourschools.org
Department: Seymour Board of Education Dates Covered: 1M13-03/13

Prepared by: Christine Syriac

Department Specific Update: Include information as you have in the
past

Budgetary Update: Include an overview of your department’s budget:
list any major transfers, prediction for over expenditures, etc.

Please see attached Monthly Trending Report

Accomplishments/Recognitions of Department or Members: Did anyone in
your department receive an award or recognition, a grant, or attend a

training session? List all positive aspects here,

01/22/13 Recognitions

1. The High School basketball team, Coach Joe Carrafiello, and the Athletic Department
organized the Sean Bertanza Tribute Game on January 4, 2013. Many people shared their
stories and memories of Sean and we hope the tribute brought a measure of comfort to his

family.
02/04/13 Recognitions
1. The Board of Education recognized their first class of “graduates” of the Seymour

Public Schools Citizens Academy - Dawn Adams, Tony Bunosso, Trish Danka,
Richard Grudzias, Tara Petrino, Paul Sponheimer, and Sean Walsh.

2, The Board of Education extended a congratulations to the students who were
chosen for recognition by the Waterbury Republican as Fall Academic All-Stars:
Jessica Alves (Soccer) Top Female Overall, Mike Conlan (Football), Academic All-
Star, Brittany Ignace {Soccer) Academic All-Star, Caitlin Syrett {Soccer) Academic
All-Star, Abigail Lynch {Soccer) Honorable Mention, Sarah Molin (Soccer) Honorable
Mention, Kristen Mourao (Soccer) Honorable Mention, Ross Barreiro {Soccer)
Academic All-Star, Ed Companik {Soccer) Honorable Mention, Elti Emmanouil
(Volleball) Academic All-Star, Nichole Esposito (Volleyball) Academic Ali-Star, Anglia
Tacinelli (Volleyball) Academic All-Star, Cindy Farrell (Volleyball) Honorable Mention,
Katherine Acquavella (Swimming) Honorable Mention.

03/04/13 Recognitions

1. Michael Conlon, a senior at SHS was named a 2013 Scholar-Athlete by the
National Football Foundation and College Hall of Fame, New Haven Chapter.
The criteria are scholastic achievement, leadership, extracurricular activities
and excellence in foothall.



03/18/13 Recognitions
1. March is Board of Education Appreciation month and we would like to
recognize the members of our board for their time and dedication to our
school district.

Review Goals for the Quarter: Did you meet your goals? What issues
obstacles did you come across? Are there any goals you could not
meet?

Goal #1 Increase Student Achievement for All Students while Simultaneously Closing the
Achievement Gap (In Progress)
a) Work on ELA curriculum (progressing)
b) Math curriculum K-5 - {progressing)

Goal #2 Improve Public Trust, Commitment, and Confidence through Open, Honest
Communication to Reduce Obstacles to Improving Student Achievement and
District Success {In Progress)

Goal #3 Establish a Supportive, Positive, and Effective District Climate and Culture Focused
on Improving Student Achievement through Continuous Improvement
a) Citizens Academy 2nd Class (3/14/13, 3/20/13, 3/27/13, 3/3/13, 3/10/13)

Issue Resolution: Reflect on some things that may not have gone as
projected and how you worked to resolve the issue.

The recent tragedy in Newtown has us collaboratively reassessing our safety/security measures. This work
is ongoing.

Look-Rhead: What big projects, purchase, or events are upcoming for
your department?

1. Planning budget for 2013-14
2. Possible recommendations from Vulnerability Risk Assessments

Establish 3 Goals for upcoming quarter. Three things that will move
your department forward or provide a better level of service or
functionality to the town or residents.

Goal #1 Increase Student Achievement for All Students while Simuitaneously Closing the
Achievement Gap
Goal #2 Improve Public Trust, Commitment, and Confidence through Open, Honest

Communication to Reduce Obstacles to Improving Student Achievement and
District Success

Goal #3 Establish a Supportive, Positive, and Effective District Climate and Culture Focused
on Improving Student Achievement through Continuous Improvement



Seymour Public Schools
Financial Management Summary
Year to date as of February 28th, 2013

Balance Sheet / Revenues/ Cash Flow

We have received our initial Speclal Education Excess Cost Grant reimbursement from the State of Connecticut Dept. of
Education in the amount of $236,273. This relmbursement has been credited against A/C 583 in the February year to date
figure, We will receive the balance of the grant (estmated $174,000) in May / June. The Business Office staff completed a
reconciliation to the Town BOE control account through February 28th and adjustments were recorded as necessary,

Expenditures
The attached expenditure report includes the year to date activily for the fiscal year ending February 28th, 2013. . In

additton, a check register outlining all checks issued during February, 2013 has been provided for review.

AIC 110 — 119 Certifled Staff. The Certified staff accounts are tfracking on budget at this time, with positive year to date
varlances In several of the accounts. Wa will be preparing a year end projection in April for these accounts,

AJC 120 - 140 Non Certified Staff. The Non-Certified staff accounls are tracking on budget at this tims. Although custodial
costs are slightly positive on a year to dale hasis, overtime for recent snow sloim activity will be booked in March and the
account will revert to slighfly over budget. As noted in prior reports, A/C 129 Substifutes - Non Certified Staff will be over
budget at year end, but will be offset by the positive variance In A/ C124 Reg. Ed. Paraprofessionals.

AIC 210 ~ 285 Employee Benefits. All accounts are frending as hudgeted. Unemployment Compensation has slarted to
trend downwards compared to previous menths, Workers Compensallon remalns on target, with one outstanding clalm
pending before the Workers Cormpensalion Commissioner.

AIC 320 - 340 Professional Services. These accounts cantinue to remain on target compared to budget, with some activity
scheduled to increase In A/C 330 as we begin to incur legal fees for our secretary and custodian contract negotiations.

AIC 411 - 450 Infrastruclure Services, The utilization of blanket purchase orders for ohgoing services performed
throughout the year skews the tracking of remaining dollars, but the accounts are being managed in a conservative manner.
AJC 431 Building Repair & Maintenance Is projected to be over budgef at year end, and we are currenlly only performing
required safety and emergency repairs to minimize the overage In this account.

AJC 510 ~ 519 Transportation, We wili be closely monitoring special education transportation, as these accounts are highly
variable throughout the year. The current encumbrance amounts reflact required transporlation services for contracted out
placed students.

AIC 520 - 529 Insurance. A transfer will be required for AIC 520 Property Insurance, as the account will be over budget by
$12,375. The final construction and contents costs were prepared by our insurance broker for the Chalfield LoPresti School
and a revised property insurance premium was billed to us.

AJC 661 — 564 Tuition. The tuiflon accounts confinue to be monftored closely. As noted above, our inltial special education
excess cost grant has reduced the negative budgst variance in A/C 563, We will prepare a year end projection In the April
time frame to determine if any transfer will be required to this account.

AJC 590 Adult Education Services, The tnitial biling from Valley Reglonal Adult Education reflects a lower amount of State
Adult Education Grant Funding than budgeted. We have veiified that the grant amount recelved from the state of
Connecficut is the final amount, so we will have a negative budget variance in this account al year end.




AJC 625 Bus Fuel. The account is $10,863 over budget, We had fo provide delivery of bus fuel to All Star Transportation
prior to the start of aur contract petiod with East River Energy (Seplember 1). We have prepald for our 41,000 gallon
commitment of bus fuel to All Star. We will have some bus fuel available from this commitment at June 30%, which we will
carry over to next flscal year to satlsfy the August, 2013 delivery requirement for All Star.

General: we have frozen several of our discretionary accounts {Afc 611 Instructional Supplies, AIC 745 Equipment) untl
Spring, 2013 to provide some financial cushion for unknown Winter cost issues. These funds will be released for
expenditure in the Aprit / May fimeframe if available.
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Seymour Public Sthools
Financlal Managemaht Summary
Year fo Date as of February 28, 2013

Remalning Baldnce

Qifg Budgét Yranifers Ad) Budget Encumbered  Yid Eupepded ] %
$1,765420 $0 $1,765420 $ $1,166,026 509,594 34.6%
£0,312,893 $0 58312843 0 $4amdee §4.498,001 47.7%
1,125,389 50 $1,126069 50 §541,507 184,362 43.0%
$02.07 50 §03.947 §0 $45,136 $44811 47.7%
$648,763 $0 $64B,765 $0 $330,280 $3i6488 48.1%
$652,272 50 $652,272 40 5150435 $202837 44.9%
$691,335 §0 $691,315 50 §324415 $356.920 63.1%
$iT7.554 $0 $177.654 $0 $i00,701 $76,053 43.9%
$31941 ] $319d1 50 142817 $176,604 55.3%
$206,500 50 $206,500 $0 $11381 $92,669 44.9%
$14,993,934 S0 S148030% 80 4002070 5,000,964 48,0%
$1,105,667 50 $1,105,567 $0 4672218 $43M0 ab.2%
$0 0 $6 30 $0 §0 0.0%
$342,558 §0 $342,556 50 §ta,042 $158,519 43.3%
$550,620 I $550,820 $0 $307,804 $250,016 A4.9%
$131,652 "§0 $131.657 0 $17.763 $11399 80.6%
$145,008 $0 §165,006 $0 §104,843 $90,163 16.2%
£95,080 10 $44,000 0 $64,606 $33474 365.2%
$50.350 50 $56,350 % §58.304 426 0.0%
$705.8%5 §0 $705.935 % $44977 5260858 87.0%
33,500 $0 $38,500 $0 $30.317 383 0.5%
$57,000 50 §57,000 50 36,273 $20727 38.4%
$205,815 §0 $205,855 50 $122,140 403,075 46.4%
$3,494,183 $0 $3,494,183 0 $2048067 $1445,216 4%
§4,261,708 %0 54,261,788 $0 204401 $A417.776 23.9%
£61,100 $0 §61,100 %0 $30.926 $2i,m74 35.6%
5440465 $0 $440,465 40 $310,09 $140372 254%
$387,921 $0 $507,6H §0 §252572 §135340 34.6%
433,000 Hij $33,060 $0 $20,005 $12915 39.1%
$50,600 H 450800 £ §$17.269 3331 85.5%
$95,000 §0 $95,000 H) 47,718 $47,262 40.7%
$364,32 0 $364,332 o $300.707 $63,626 17.5%
$5.634,208 §0 $5s04d08 L §1,.840401 93 4%
H67,0 § $167,700 "$67,850 $ti5646 $24,182 14.4%
$315,000 $0 $315,000 §14,300 $176,508 $122442 36.6%
§60,000 L) 560,000 $5,175 §1,305 $31820 55.9%
$42,500 $0 $42,500 0 $2043 §22,067 51.9%
$585,200 $¢ $585,200 $107,3% $276:985 $201,090 34.6%
$69,900 L $46.000 $0 $32,699 $34,202 51.1%
$40,000 ) $18,000 §1,749 47871 (53620} 7.0%
§179,676 L] $110.678 $51,85 $100,137 $§21.756 16.6%
$260.750 %0 §208,750 $98,480 $209,767 (8395280 -147%
$27.500 $0 $27,600 §12,147 §22191 {56833 24 9%
$12,000 $0 $§72,000 $24,916 LR $6,955 8.3%
$116,578 £44,100 $160,675 $20,583 $104,489 526813 18.7%
$156,000 40 §158,000 530817 $135,150 {51,767} A4.9%
$335, 00 44,100 $970.400 §248,072 $699423 837005 3,8%
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Renielning Balarice

Orla Budpet Trensters  Adi Buduet Encumbered  Ytd Expended s %
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$19,750 $0 $1a,750 $3.613 $19,119 (53312) -8.8%
$256,700 50 $256,00 $0 §252,560 $4.140 1.6%
$563669 0 $EE s40007)  $345,093 $20A78)  -48.0%
$15.000 §0 $15500 $2,660 $i.440 $11.000 73.9%
$055,139 50 $055,139 $405,513 $618,242 (52506080 -30.2%
$26,500 §0 §28,500 §0 $21,360 57,120 26,0%
§86,765 s $06,765 $0 §91824 (35.059) 58%
$67,000 S $67,000 $15,001 $42473 $95% 14.2%
$237,000 50 $237,000 $35,321 897,500 $104,160 44.0%
$12,900 50 $12,900 §2485 32404 §7.931 61.6%
$135,760 $0 '$135,750 $30,591 §120,174 {523,015) “A7.6%
$36,625 10 $38,625 $22,470 826522 (sagEn  256%
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320,000 i $20,000 $3.040 $4.805 $12,095 80.5%
$7,500 §0 $1500 $268 50 $7,242 16.6%
344,500 §0 $43500 $2045 $40,140 $1415 3.2%
§1.712485 50 172485 $169087  §1,036,062 851075 _20.8%.
$aram $0 $37,800 $10,214 820430 {5849 -4.9%
“§260,200 {444,100) $224,100 50,609 $30,820 $163672 64.0%
$300,000 {da,08) $281,800 $19,822 §60.250 181,628 BY.4%
38,000 $0 $3b,600 $0 35,865 §2.335 6.1%
'$16,750 $0 $16,760 $140 $0,080 {1,551 45.0%
$30,396,028 $0  $30,208,028 $1,666,049  $17,000,782  $10836418 35.7%
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ZONING OFFICER REPORT

Starting Date 01/01/13Ending date 03/25/13

New Construction §

Certificate of Occupancy |

Addition/ 3

Garages Detached 3

Excavation

Adult living 0

Decks

Pools

Sheds l
In-law

Signs 0

Portable garages 0
Demo 0
Generator 5

Removed signs 25

Temp signs 5

Bill Paecht ZEO
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1st QUARTERLY REPORT - 2013

DEPARTMENT: TAX COLLECTOR DATES COVERED: January 1, 2013 — March 30, 2013
PREPARED BY: DANA D. FLACH, C.C.M.C.

DEPARTMENT SPECIFIC UPDATE:

JANUARY:

Payments were processed. Deposits made and balanced. Collected $13,126,653.01 for January.'
Maintained spreadsheet of deposit breakdown for Finance Office.

Motor Vehicle Take Offs were done on 1/17/13 for payments received.

Maintained change of addresses for motor vehicles & new homeowners. Gave info to Assessor’s.
Maintained additions or deletions of accounts from bank requests for the mortgages they service.
Refund requests reported to BOS and processed.

Sent out “FINAL” demands for payment to taxpayers who did not respond to previous demands.
Submitted 2013 — 2014 budget to Town Clerk.

Coltector met with Finance Director, First Selectman & HR about Assistant position.

Advertised for Assistant Tax Collector position {received 71 applications)}.

Had assistance from Retired Collector, Robert Anderson, M-TH, 10-2

FEBRUARY:

Payments were processed. Deposits made and balanced. Collected $1,365,483.12 for February.
Maintained spreadsheet of deposit breakdown for Finance Office.

Delinquent notices sent for Real Estate, Personal Property and Motor Vehicles.

Motor Vehicle Take Offs were done on 2/1/13 and 2/26/13 for payments received.

Motor Vehicle Put On/Purge was done on 2/19/13

Maintained change of addresses for motor vehicles & new homeowners. Gave info to Assessor’s.
Maintained additions or deletions of accounts from bank requests for the mortgages they service.
Refund requests reported to BOS and processed.

Demands and Final Demands were issued.

Had assistance from Retired Collector, Robert Anderson, M & TH, 10-2

Attended Board of Finance Meeting for 2013 — 2014 budget on February 12, 2013.

Callector met with Finance Director, First Selectman & HR about Assistant position.

Interviews (9) were conducted with Collector & HR.

Town Hall closed 2/11/13 — Blizzard Charlotte.

March:

Payments were processed. Deposits made and balanced. Collected $381,028.56 as of 3/27/13 for March.
Maintained spreadsheet of deposit breakdown for Finance Office.

Delinquent notices sent for Personal Property and Motor Vehicles,

Notice of “Intent to Lien” was sent to all delinquent Real Estate accounts.

Reviewed Real Estate and Motor Vehicle delinquent accounts for future demands.

Motor Vehicle Take Offs were done on 3/5/13, 3/12/13, 3/19/13, 3/26/13 for payments received.
Malntained change of addresses for motor vehicles & new homeowners. Gave info to Assessar’s.
Maintained additions or deletions of accounts from bank requests for the mortgages they service.

Refund reguests reparted to BOS and processed.

Sent out numerous Demands & Final Demands for payment of Real Estate, Personal Property and Motor Vehicles.
Collector met with Finance Director, First Selectman & HR about Assistant position.

B.Q.S. hired Susan Boland as Assistant Tax Collector on March 5, 2013,

Submitted “Suspense List” to Board of Finance for approval for 550,282.44 on March 21, 2013.
Completed Quarterly Department Summary.

BUDGETARY UPDATE: No overage in line items.

ACCOMPLISHMENTS / RECOGNITION OF DEPARTMENT MEMBERS:

REVIEW GOALS FOR THE QUARTER: Completed January tax collections with assistance from retired collector,
Robert Anderson. Hired Assistant Tax Collector, Susan Boland. Discussed information for ACH and Credit Card
payments with Operations Manager, Tony Caserta.

ISSUE RESOULTION: Had assistance for January collections. Hired new Assistant, to start March 25, 2013,




LOOK AHEAD: “Tax Sale” of 10 properties to be conducted on May 15, 2013,

ESTABLISH 3 GOALS FOR UPCOMING QUARTER: Assist and have smooth transition of new Assistant Tax Collector.
Finalize ACH and Credit Card payment process. Have bills prepared for July.




Town of Seymour

FINANCE DEPARTMENT

TOWN HALL
1 FIRST STREET, SEYMOUR, CONNECTICUT 06483

Town of Seymour
Finance Department
Quarterly Report — Period ending 03/31/2013

Department Specific Update;

Attached are 3™ Quarter ended Revenue and Expenditure summaries for period ended March 31, 2013.
Third Quarter Revenue and Expenditures reports appear to be within budget. This is very fortunate due
to the blizzard. A transfer for almost $600,000 was introduced to cover blizzard cost, LoPresti School
operating cost and legal cost. The Blizzard cost $367,370 of current known cost, LoPresti School costs
$81,146, pre engineering grant cost $41,000 and legal cost $110,000. Legal costs were due to town
attorney caseload, workers compensation cases, and heart and hypertension cases. The offset to these
costs were; the close out of contingency funds $116,000, tax lien sale of $260,000, FEMA estimated
reimbursement of $188,500, human resource director wage savings $10,000 and use of fund balance
$25,000. The year ending looks to be within budget or partial surplus due to one time revenue sources.

Accamplishments/Recognition of Department

Completion of Year end audit
Completed audit contained one management comment,

Review Goals for the Quarter;

1. Budget prepared for the Board of Finance; to be presented at Town Hearing
2. Accountant and payroll personnel hired.
3. Financial statement audit filed with state with other reporting agencies.

Issue Resolution:

None
Look-Ahead:

The finance department will continue to supply the Board of Finance with budget information as
requested. Once the budget has been passed the department will implement the new budget and
prepare for the new fiscal year.

Pelephone: 203-888-0581 « Fax: 203-881-5005
E-nadl: reasertageseyourct org + dthomaséseymourct.org
Websile: htfp/wwaw seymouwrclorg



The department will prepare for the year end audit by completing internal control testing, preparing
reconciliations, and verifying balances. The department will ensure all cash is reconciled and receivables
are booked, The finance director and the manager of accounting will be training the new payable and

payroll personnel.

gstablish 3 Goals for upcoming guarter;

1. Finalize Budget
2. Prepare for financial statement audit.
3. Training of new personnel



TOWN OF SEYMOUR
REVENUE PROJECTION - GENERAL FUND (BY INDIVIDUAL REVENUE LINE-ITEM)

334-0014-000-000

Special Education Income

FYE 6/30/13
Total
6/30/2013 Actual Estimated Actual & Qver
Adjusted Through Actual 03/30/13 Estimated for {Under) Explanation for Significant
Line ltem # Title Budget 3/30/2013 thru 6/30/13 6/30/2013 Budget Variances
General Property Taxes
311-0010-000-000 Property Tax 38,353,675 § 37,954459 % 400,000 38,354,469 S 794
311-0011-000-000 Prior Year property tax 450,000 465,426 - 465,420 15,426 Aggressive tax collections
311-0015-000-000 Pro-Rata Real Estate Tax - - 260,000 260,000 260,000 Tax lein property sales
311-0020-000-000 Supplemental Car Tax 285,000 220.920 50,000 270.920 (14,080)
Sub Total 39,088,675 38,640,815 710,000 39,350,815 262,140
Property Taxes-Other Assessed Value -
312-0000-000-000 Real Estate Conveyance 110,000 63,004 46.996 110,000 -
Sub Total 110,000 63,004 46,996 110,000 -
Penalties/Interest on Del. Taxes -
319-0011-000-000 Property Tax Int. & Liens 290,000 256,660 33.340 290,000 -
Sub Total 296,000 256,660 33,340 290,000 -
Licenses and Permits -
320-0010-000-000 Pistol Permits 5,000 5,180 - 5,180 180
320-0020-000-000 Zoning & State Permits - - - - -
320-0025-000-000 Raffle Permits 30 20 - 20 {10)
320-0030-000-000 Fire Marshal} Permits and fees 3.300 1.029 - 1,029 (2,271
Sub Total 8,330 6,229 - 6,229 (2,101)
Nonbusiness Licenses and Permits -
322-0010-000-000 Dept. of Public Works 1,600 1,243 - 1,243 243
323-0020-000-000 Parking Stickers 3,000 3,080 - 3,080 80
322-0060-000-000 Dog Licenses 320 245 - 245 (75)
Sub Total 4,320 4,568 - 4,568 248
Intergovernmental Revenues -
330-0010-000-000 Tuition - - 183.500 188,500 188500 Consveritive FEMA reimbursement for blizzard
Sub Total - - 188,500 188,500 188,500
State Government Grants -
334-0010-000-000 Transportation 111,616 - 111,616 111,616 -
334-0012-000-000 Education Block Grant 10,004,094 5,007,248 5,057,846 10,065,094 61,000 Recaleulation of ECS grant



334-0016-000-000
334-0030-000-000
334.3035-000-000

335-0010-000-000
335-00131-000-000
335-0012-000-000
335-0014-000-00C
335-0016-000-0C0
335-0018-000-000
335-0019-000-000
335-0022-000-000
3335-0023-000-000
335-0024-000-000
335-0030-000-000
335-0035-000-000

336-0010-000-000
336-0015-000-00C

341-0020-000-000
341-0030-000-000
341-0035-000-000
341-0038-000-000

342-0040-000-000
342-0045-000-000

344-0030-000-G00
344-0035-000-000

345-0050-000-000

Education & Services
Regular Building Grants
School Miscellaneous

Sub Tetal

State Government Shared Revenues
Circuit Breaker Program
Property Tax Relief
Disability Exernption PA
Elderly Freeze
State Provided Highway (Town Road Aid)
Boat Tax
Veterans Exemptions
Enterprise Zone Program
Dist of Telephone Tax
Manufacturers Exemption
Local Capital Projects
Mashantucket Pequot Fund
Sub Total

State Govt payments in lieu of taxes

Property tax loss

Pilot Program - Smith / Ray House
Sub Total

General Government
Town Clerk
Planning & Zoning
Zoning Board of Appeals
Inland Wetlands

Sub Total

Public Safety

Building Inspector

Site Inspection Revenue
Sub Total

Sanitation
Transfer Station - Commercial
Residential Transfer Station

Sub Total
Health
Dog Wardens receipts
Sub Total

10,115,710 5,007,248 5,169,462 10,176,710 61,000
158,000 133,610 - 133,610 {24,390) State contraction of municipzl grants
- 2,570 - 2,570 2,570
2,000 2,740 - 2,740 740
149,246 148,739 - 148,739 (507)
3,200 - 3,200 3,200 -
18,000 20,677 - 20,677 2,677
50,000 28,923 20,000 48,923 (1,077}
77,000 - 33,997 33,997 (43,003) State contraction of municipal grams
- 175,421 - 175,421 175,421 State 10 close grant payment next year
117,907 47,958 69,949 117,907 -
68.778 24,835 33.000 57,835 (10,943) State contraction of municipal grants
644,131 585,472 160,146 745,618 101,487
60,680 50.875 10,000 60,875 195
60,680 50,875 10,000 60,875 195
120,000 76,809 25,602 102,411 (17.589)
7,000 9,581 - 9,581 2,581
1,600 933 - 933 (67)
350 1,500 - 1,500 1,150
128,350 88,823 25,602 114,425 (13,925)
130,000 133,088 34,362 137,450 7450
130,000 103,088 34,362 137,450 7,450
43,000 21,042 7.014 28,056 (16,944) Less trash havling due to slow economy
15.000 6,170 9,200 15,370 370
60,000 27312 16,214 43,426 (16,574
2,000 1,385 700 2,085 85
2,000 1.38% 700 2,085 85



347-0031-000-000

347-0030-000-000

350-0005-000-000
350-0010-000-000
350-0015-000-000
350-0020-000-000
350-0025-000-000

350-0030-000-000
350-0100-000-000
350-0040-000-000
350-0035-000-000
350-0100-000-000

351-0031-000-000
351-0030-000-000

355-0G10-000-000
355-0033-000-000
355-0020-000-000
355-0025-000-000

361-0010-000-000

362-0010-000-000

362-001¢-000-000

390-0000-000-000

Culture-Recreation
Seymour Recreation Programs
Sentor Center Programs
Seymour Recreation

Sub Total

Misccllaneous Revenues
Police Reports
Miscellaneous
Housing Authority
Sale of surplus property
Police Admin Fee
Grants Admin Fees
Unbudgeted income insurance
Skate Park
Valley Health Districts - Rent
Miscellansous
Skare Park Land

Sub Total

Fines
QOzdinance fines
Parking Fines
Sub Total

Special Assessments

Sewer Assessments

Oxford Payment

Water Assessment

Water Assessment [nterest
Sub Total

Investment Earnings
Interest General Fund
Sub Total

Other Finance Sources

Other Finance Sources

Capital Project Fund Reimbursement
Sub Total

Revenue from fund balance
Sub Total
Grand Total AH Town Revenues

38,000 53,202 - 53,202 15,202
37,500 12,311 20,000 32,811 (4,689
30,000 10,701 20,000 30,701 701
103,500 76,714 46,000 116,714 11214
2,000 273 1,800 2,073 73
25,000 6,091 21,000 27,091 2,001
- 2,198 - 2,198 2,198
35,000 37,405 . 37,408 2,403
17,496 13,267 4,229 17,496 -
- 2,500 - 2,500 2,500
79,496 61,734 27,029 88,763 9,267
1,000 594 400 994 (6)
5,000 3,765 1,000 4,765 (235)
6,000 4,359 1,400 5,759 (241)
365,000 128,769 200,000 328,769 (36,231
75,000 75,000 - 75,000 -
135,000 65,900 69,100 135,000 -
55.000 4214 50,786 55.000 -
630,000 273,883 319,886 593,769 (36,231}
10,000 3,053 7.000 10,053 53
10,000 3,053 7,000 10,053 s3
85.000 - - - {85.000)
85.000 - - - {35,000
$ 51558197 3 45255121 § 6790637 § 52045758 487,566




TOWN OF SEYMOUR

EXPENSES PROJECTION - GENERAL FUND {BY DEPARTMENT)

FYE 6/30/13

Total
6/30/2013 Actual Estimated Actual & Over
Adjusted Through Actual 03/30/13 Estimated for (Under} Explanation for Significant
Line tem # Title Budget 3/30/2013 thru 6/30/13 6/30/2013 Budget Variances
Planning & Zoning 21,350 13,495 7,800 21,295 {55)
Board of Finance 46,800 45,867 933 46,3800 {0}
Town Meetings Public Hearings 4,200 594 3,600 4,194 {6}
Probate Court 13,000 12,247 753 13,000 0
Selectmen's Qffice 239,411 160,818 68,593 229,411 {10,000)
Economic Development 74,500 47,521 26,797 74,318 (182)
Economic Development Commission 2,500 779 1,721 2,500 (@)
Registrars of Voters 85,620 48,778 36,842 85,620 ¢}
Finance Department 316,739 223,192 93,547 316,739 0
Tax Collector 153,052 106,549 46,503 153,052 (0)
Town Treasurer 5,200 1,800 3,400 5,200 -
Assessors Office 193,398 143,341 50,057 193,388 [(8)]
Board of Assessment Appeals 500 100 400 500 -
Town Counsel 220,000 136,817 143,183 280,000 60,000 Heart and Hypersion settlements
Town Clerk 194,456 122,914 71,000 193,914 (541)
Printing & Legal Ads 16,000 11,333 4,600 15,933 {67)
Conservation Protection Agency 4,125 591 3,430 4,121 (4)
Iniand/Wettands 8,870 6,088 2,000 8,098 {772)
Board of Zoning Appeals 1,200 500 700 1,200 -
Town Planner 33,025 23,457 9,568 33,025 {0)
Town Computers / Data Processing 87,125 56,449 30,676 87,125 0
Town Buildings 342,667 288,641 135,172 423,813 81,146 LoPresti school cost.
Town Engineer 73,300 45,679 68,621 114,300 41,000 Pre engineering cost for grants,
Blight Officer 5,000 2,019 2,000 4,019 (981)
Town Contributions 27,825 12,287 15,538 27,825 -
Personnel Benefits - -
Sick Pay 176,732 19,604 157,038 176,732 [G)}
Health Insurance 2,073,416 1,898,490 174,926 2,073,418 0
Social Security 307,203 181,285 125,918 307,203 1)
Retirement 870,614 862,705 7,909 870,614 o
Longevity 74,918 46,077 28,841 74,918 C
Town !nsurance 1,324,090 1,281,015 93.075 1,374,090 50,000 Workers compensation high caseioad
General Government % 6,996,836 5,801,235 § 1,415,141 7,216,376 219,541
Police Department 3,661,571 2,320,290 1,300,000 3,620,290 {41,281)
Communication Commission 170,019 159,731 23,339 183,070 13,051
Emergency Management 22,960 20,467 2,493 22,960 0)
EMS Commission 100 50 50 100 -



Seymour Ambulance

Valley Emergency Medical Services
Lake Authority

Fire Department

Water - Fire Hydrants

Fire Marshal

Office of Compliance

Public Safety

Highway Wages & Maintenance
Highway Materials

Street Lighting

Highways and Streets

Sanitation
‘Waste Collection

Sanitation

Valley Health Department
Dog Warden Canine Office
Town Health Contributions
Services to the Elderly
Health and Welfare

Recreation Commission

Culture & Arts Commission
Recreation Program Contributions
Parks

Library

Valley Council of Governments
Culture & Recreation

Board of Education

Principle
Interest
Debt Service

Senior Citizen Freeze
Town Capital
Town Contingency
Total Town Expenditures

60,823 57,0860 3,763 60,823 0
70,000 70,000 - 70,000 -
13,000 13,000 - 13,000 -
399,340 324,437 74,000 398,437 (003)
355,416 355,414 - 355,414 (@)
112,450 78,441 34,009 112,450 (0)
71.302 48,033 23,269 71.302 0

4,936,981 3,446,924 1,460,923 4,907,847 {29,135)

1,569,528 1,320,533 592,063 1,812,596 343,068 Blizzard cost of gvertime, contractors and materials
165,000 61,639 127,661 189,300 24,300 Blizzard cost to repair roads.
165,000 162,804 2,196 165,000 ()]

1,898,528 1,544,976 721,920 2,266,896 367,368

91,505 61,330 30,175 91,505 ©)
1,048,396 943,887 89,509 1,033,396 {15,000) No commerical hauling {no costino revenue)
1,138,901 1,005,217 119,684 1,124,901 (15,001)

92,382 92,382 - 92,382 -

41,180 29,640 11,540 41,180 {0}

12,608 5,108 7,500 12,608 -

134.158 80,981 53,177 134.168 (0)
280,328 208,111 72,217 280,328 (1
180,053 96,899 93,154 190,053 a
38,276 34,424 3,852 38,276 (0}
19,750 9,250 10,500 19,750 -
109,393 65,153 44,240 109,393 0
326,654 225,531 91,123 326,654 (0
10,173 10473 - 10,173 -
594,299 451,430 242,869 694,299 1
30,398,026 18,992,973 11,405,053 30,398,026 0

3,434,598 3,321,432 113,166 3,434,598 0

1,455,695 1,452,501 3,104 1,455,695 0

4,890,293 4,774,024 116,270 4,890,204 v}

50,000 - 50,000 50,000 -

75,000 16,365 58,635 75,000 4]

197,000 - 80,083 80.983 (116,017) Contingency to be allocated to blizzard
$ 51558192 § 36241254 § 15743695 $ 51,084,949 428,757



Quarterly Report
(Plecase enter down - put on your letterhead if you have it)

Department: _ Library Date Covered : 1/13 — 3.7/13 (Jan.-most of March)
Prepared by: _ Carol Ralston

Department specific update: Include information as you have in the past
Statistics cover Jan. through most of Mar. - complete statistics available after 4-15-13

Selected statistics:

Allocations FY12/13 Yr-to-date Balance Note: Budget figures
Town $533,595 $345,865 Through Feb.
Encumbered 56,559 $132,999
Endowment  $110,708 74,478 36,230
Operations Yr-to-date
Circulation 59,856 (8.7 months}
ILL
Borrow 3,711 (8.7 months})
Loan 1,894 (8.7 months)
Holdings 81,008 (8.7 months)
Programs 84 (8.7 months)
Children 69
Adult 15
Attendance 2,371 (8.7 months)
Children 1,143
Adults 1,228
Days open 150
Computer sessions 3,503 (8.7 months)
Registered borrowers 13,579 (8.7 months)

Budgetary Update: Include an overview of your department’s budget; list major
transfers, prediction for over expenditures, etc. Library plans to be on target with
expenditures.

Accomplishments / Recognition of Department or Members: Did anyone in your
department receive an award or recognition, a grant, or attend a training session?

List all positive aspects here. C.Ralston — Attended the following meetings and
workshops: Supervisory Techniques — CT Conference of Municipalities, Grants
workshop, Valley Community Foundation, Bibliomation Users Council.

Review goals for the Quarter: did you meet your goals? What issues or obstacles did
you come across? Are there any goals you could not meet? Completed goals — App for
mobile device access to library catalog —installed.



Page two of two

Pending goals: Application for $1,000 from the Valley Community Small Grants Project
for annual Kindergarten Reception. Application for a Revolving grant for $2,300 from
the Valley Community Foundation to redesign the library website.

Masonry projects will be done in the spring as per Dee Caruso in operations.

Issue resolution : Reflect on some things that may not have gone as projected and how
you worked to resolve these issues. The Finance Committee had retained the 26,600 in
town appropriations for the annual membership fee for the Bibliomation network The
annual fee for FY13/14 is $31,265. The library will be canceling subscriptions to two
databases: Auto repair and Home Improvement to cover the shortfall.

Look-Ahead: What big projects, purchases, or events are upcoming for your department?
Completion of the masonry project — sidewalk repair, chimney repair, and patio repair
(platform under the library portico). Completion of the construction of the drainage
piping to move ground water away from the building and eliminate the seepage problem
in the lower level meeting room.

Establish 3 goals for the upcoming quarter, Three things that will move your
department forward or provide a better level of service or functionality to the town or
residents.

Please see the projects listed above.

Respectfully submitted to the Office of the First Selectman

Carol Ralston, Library Director
Cc:Members of the Library Board of Directors, Tony Caserta, Mary Ann Magda

3/27/13



2013 Quarterly Report

Department: Town Clerk’s Office Dates Covered; lanuary 1, 2013-March 31, 2013

Prepared by: Susan DeBarber, Elizabeth Conrad and Lianna Staffieri

Budgetary Update:

» Making great strides in upgrades while staying within budget (Ex. cashiering system, map index).
* Minor transfers for department’s education {Ex: classes for Town Clerk Certification, software
education).

Accomplishments / Recognition of Department or Members:

¢ Susan DeBarber was appointed Town Clerk.
¢ Elizabeth was appointed Deputy Town Clerk.
¢ Lianna Staffieri was appcinted Town Clerk Aide.
e Lianna Staffieri was appointed as Notary Public.
* Elizabeth and Lianna went to a Xerox Workshop to learn about new technology and software to
update our land records. The following was covered:
o E-Recording for Land Records
o Minutes & Agendas indexing software
o Land Records images on internet
o Bar Codes as a new way to electronically imprint the Volume and Page on a document.
e We updated our searching system to include images of maps on the same search the public
would use to search land records.
e We applied for the Library Grant to be used to update our Land Records to provide images
digitally going back to 1981 (5 years previous to what we originally had).

Review Goals for the Quarter:

o We have modernized and updated our tools {ex: stamps), software and technology.
o We found easier and more efficient ways to get the job done.

Issue Resolution:

e Noissues have arisen at this time.



Look-Ahead:

¢ Susan DeBarber will be attending the Spring Town Clerk’s Conference on April 4, 2013

e Elizabeth Conrad and Lianna Staffieri will be attending an F.O.1. workshop on April 11, 2013

e Lianna Staffieri will be taking her second module {out of 5) (Vital Statistics) to meet the
credentials for the Town Clerk Certification Exam. The class will be held May 6, 2013.

* We plan to paint the office, get a new desk, and revamp the office’s outward appearance.

¢ We plan to archive old files and tapes.

Establish 3 Goals for upcoming quarter:

e Our first goal is to improve the aesthetics of the office for the public,
® Our next goal is to continue any and all education made accessible.
e Qur third goal is to build a bigger and stronger network with other Town Clerks,



Seymour Recreation Department 1* Quarterly Report 3/27/13 (mmo 3126113

January 2013

Basketball League continues

Family Swim Program begins at Seymour High School Pool

Pre-school Craft Classes continues

Pre-school Sports Mania continues

Youth Karate continues

Yoga Class continues

Senior Light Exercise Class continues

Cougar’s Den Youth Center Dance on 1/26/13 for 6™, ™ & 8" graders

Tuscany Trip all set for April 2013

Seymour High School Varsity Cheerleaders practice Tuesday/Thursday
afterschool in Rec Center Gym

Provided gym slots for Travel Boys Basketball Team

Trip to Webster Bank Arena for “Disney on Ice”

Applications made available for summer playground staff

Advertised for summer lifeguards and swim lesson instructors

Men'’s over 30 Basketball Nights started

Seymour High School Girls Soccer Indoor Clinic afterschool on Mondays

Hurricanes Drum Core weekend use

February 2013

Basketball League continues

Yoga Class continues

Karate Class continues

Senior Light Exercise Class continues

Pre-School Sports Classes continues

Pre-School Craft Classes continues

Seymour High School Cheerleaders practice Tuesdax/Thursday afterschool in Rec Center Gym

Cougar’s Den Youth Center Dance on 2/22/13 for 6", 7% & 8" graders

Provided gym slots for Travel Boys Basketball Team

Sent out personal letters to Summer playground staff from 2012 on interest to return for 2013

Seymour High School Girls Soccer Indoor Clinic afterschool on Mondays

Hurricanes Drum Core weekend use

Kindergarten and Instructional League held end of season Jamboree and got to play at half time of a

Seymour High School Basketball game.

Men’s Over 30 Basketball Nights continue

Family Swim continues

March 2013

Basketball League regular season ends and March Madness Tournament staris

Yoga Classes continue

Karate Classes continue

Craft Classes continue

Pre-School Sports continues

Youth Chess Class begins

Zumba Classes start

Summer Playground Flyer distributed to schools

Provided gym slots for Travel Boys Basketball Team

Cougar’s Den Youth Center Dance on 3/22/13 for 6" 7™ and 8™ graders

GJHLL used gym for hitting and throwing clinics

Family Swim continues

Contracted for annual Radio City Hall Christmas Show

3™ Annual Mrs. Jean Banks Food Drive with the Basketball League participants



BUILDING DEPARTMENT
QUARTERLY REPORT (JANUARY, FEBRUARY, MARCH, 2013}

ESTIMATED
COST

BUILDING 2,806,320.00
REINSPECTION FEES
EDUCATION FEES
ELECTRIC 163,920.00
PLUMBING 68,600.00
HEATING/ACITANKS 221,180.00
POOLS -
DEMOLITION 3,000.00
SIGNS -

TOTAL 3,263,020.00

FEES

29,916.00

2,623.00
1,019.00

3,383.00

79.00

37,020.00

INCLUDES 10 SINGLE FAMILY HOMES $2,100,275

#PERMITS

51

35

16

53

155



SUMMARY JANUARY, 2013

BUILDING

ELECTRIC

PLUMBING

HEATING

DEMO

TOTAL

ESTIMATED COST

1,175,717.00
34,729.00
19,900.00
92,280.00
3,000.00

1,325,636.00

FEES
12,070.00
762.00
337.00
1,468.00
79.00

14,716.00

# OF PER

23 (4 SF)
15
5
19
2

64



SUMMARY FEBRUARY, 2013

BUILDING

ELECTRIC

PLUMBING

HEATING

TOTAL

ESTIMATED COST
567,715.00
48,447.00
12,200.00
75,190.00

703,552.00

FEES

6,159.00
791.00
203.00

1,092.00

8,245.00

# PERMITS
11 (2 SF)

11

3

12

37



SUMMARY MARCH 2013

BUILDING

ELECTRIC

PLUMBING

HEATING

TOTAL

ESTIMATED
COST

1,062,888.00
80,744.00
36,500.00

53,700.00

1,233,832.00

FEES
11,687.00
1,070.00
479.00

823.00

14,059.00

# OF PERMITS
17 (4 SF)
9
4

10

40



/= Quarterly Report 21>
(Please enter down put on your letterhead if you have it)

Department: fﬂ/ //77119 M Q?T/hl};) Dates Covered: JA— i 5 - Mar =T
Prepared By: ém \)“—Z/W /7

Department Specific Update: include information as you have in the past

Sgr ArTireE D

Budgetary Update: include an overview of your department’s budget; list any major transfers, prediction
for over expenditures, etc. .-

Accomplishments / Recognition of Department or Members: Did anyone in your department receive an
oward or recognition, a grant, or gttend a training session? List all positive aspects here.

Review Goals for the Quarter: Did you meet your goals? What issues or obstocles did you come across?
Are there any goals you could not meet?

Issue Resolution: Reflect on some things that may not have gone as projected and how you worked to
resolve the issues. L ke Tp EFFECTive 7‘1 1= oo My DVTIE S
I WorKep ]o ?:’ Hﬂs @\d‘ﬂ.p Dugrin & THe v aRTE )IC LW/ THo U7
Baws Tao For’ THe Time,

Lock-Ahead: What big projects, purchases, or events are upcoming for your department?

Establish 3 Goals for upcoming quarter. Three things that will move your department forward or provide
a better level of service or functionality to the town or residents.

Pagelof1l
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Inland Wetlands-First Quarier Report 2013-Jan. 1-March 31

January 3-Spring water flowing from lot # 10 at Chatfield Farms, Bridlepath lane, is
running over the curb and down the street into the catch basin. Ice is forming along the
edge of the curbing.

January 7- A water diversion project is beginning in Bladen’s Brook below the bridge on
Day Street. This is part of the Kerite storm remediation project to correct damage from
the 2011 storm.

January 8- Work taking place in Bladen’s Brook at Kerite under building 22 R to
excavate a channel for water diversion pipes.

January 10- Mailed Ethics Disclosure Forms to Wetland Commissioners for completion
and return to Town Hall due to no Inland Wetlands meetings.

January 10- Water diversion of Bladen’s Brook below the Day Street bridge completed.
January 15- Did ¢/o inspection and sign-off of new horse barn at 160 Bungay Road.

January 15- received complaint of mud on roadway at 19 Lakeview Ave. Home owner
parks his truck on the front lawn due to lack of driveway and carries mud onto street.
Owner regularly sweeps and cleans the mud off the street. No violation.

January 15- signed-off on lot # 21 Chatfield Farms-collected $1187 Open Space Fee. No
wetlands on/near property.

January 21- Closed MLK Day.

January 22- No inspections-snowing.

January 22- resigned paperwork for Tavern 1757 on Roosevelt Drive.
January 23- signed off on c/o 3 Blueberry Lane, collected $50 wetlands fee.

January 24- reviewed a conceptual site plan for a 3 lot dub-division on Jacko Drive with
Mike Horbal. If approved this project may come under the Post Construction Storm
Water Management Ordinance.

January 29- no inspections-snow cover, ice storm.



January 31- received complaint of tree cutting in/near wetlands at 68 Great Hill Road.
Owner cutting up blown-down trees from hurricane and cleaning up slash.

January 31- signed off on permit for new house at 151 Mountain Road- $50 wetlands
fee due at final ¢/o inspection.

February 5- Sent warning letter to Steven Donato, 16 Cemetary Road, noting lack of
erosion controls at his new home construction site.

February 6- Investigated RWA property for possible Town purchase at 111A Squantuck
Road. Land is of no use to the Town due to steep topography. Done at request of First
Selectman.

February 11- Town closed due to blizzard.
February 12- No inspections due to snow cover.
February 13- No inspections snow cover.
February 18- Town closed for President’s Day

February 20- Met with site engineer at Kerite project to discuss loose material
incorporated with plowed snow dumped on bank of Bladen’s Brook. Erosion controls to
be set.

February 21- Check dam installed across Bladen’s Brook at discharge point of water
diversion to hold sediment from snow melt.

February 21- Signed off on c/o lot# 62 Rolling Hills, 12 Fox Run Lane. Collected $ 50.00
wetland fee.

February 25- looked for wooden bridge fragments that appeared to have washed down
Bladen’s Brook along Rt. 67. Based on complaint from First Selectman. Contacted Alex
Danka, VP Seymour Land Trust, to have bridge material removed from its resting site.

February 28- signed off on new house plot plans lot # 56, 3 Fox Run Lane and lot # 63
10 Fox Run Lane, Rolling Hills.

March 12- signed off on new house plot plans lot # 58, 7 Fox Run Lane and lot # 65, 6
Fox Run Lane (will pay $50 wetland fee at time of ¢/o), Rolling Hills.

March 19- No inspections, snow.



March 19- Received e-mail complaint of yard flooding at 158 Pearl St. Water coming
from 180 Pearl new home under construction. Apparent clogged yard drain, failure ot
driveway berm-contractor will clean drain when snow is gone.

March 20- Received notice from RWA of a possible timber harvest at 189 Maple St.
March 26- signed off on re-model/alteration to McDonald’s on Bank St.

March 26- Investigated blown-down tree across Little River onto Klarides property-
received opinion from Larry Secor that tree should not be removed per DEEP
instructions unless tree causes a flooding problem. Informed Nicole Klarides-Ditria of
the information.

>>>N.B. worked an additional 10 34 hours the First Quarter beyond scheduled time
due to reports or meetings with public. <<<<<

Peter Jezierny, Wetlands Enforcement Officer March 27, 2013.



SEYMOUR POLICE DEPARTMENT

11 Franklin Street
Seymour, Connecticut 06483-2891

1st  Quarterly Report

Seymour Police Department Dates Covered: January 1, 2013-March 31, 2013
Prepared by: Chief Michael Metzler

Department Specific Update: The Department has experienced several changes. Detective
Sergeant Goodmaster retired and was officially replaced by Detective Sergeant Joseph
DeNigris. The vacant Captain’s position was replaced by instituting the position of Acting
Lieutenant. Sergeant Robert Rinaldi assumed that position and has been performing his
functions extremely well. The Department has also moved forward with the selection process
for new recruits and has selected a retired detective from the Naugatuck Police Department,
Raymond Walsh, was sworn in on March 21st. A second recruit, Mr. Mark Pinto, was also
selected and is awaiting a seat at the next available police academy. Additional recruits will be
selected in the near future to bring our department back to its’ proper functioning level. In
addition, Officer Richard Sprandel was finally approved for his disability retirement.

Budgetary Update: The overall budget is in pretty good condition. Overtime is still an issue
due to the failure to replace any officers. The department is finally addressing the manpower
shortage with the recruit selection process, but until these officers have completed the
necessary training (26 weeks plus 10 weeks of field training), the overtime will continue to be
an issue. In addition to normal calls for overtime, the department assigned an officer to be a
Student Resource Officer for the school system and assigned officers to be at every school,
when possible, at the opening and closing of each school. We have assumed these costs and
have provided as much coverage as we could with the limited resources presently at hand.

Accomplishments/Recognition of Department or Members:

Two officers were acknowledged for outstanding service. The first was Officer Donald
Scheithe who was recognized by Chief Christopher Edson of the Naugatuck Police Department
for an outstanding Life-Saving Award for his assistance with a suicidal individual on July 24,
2012 in their community. Officer Scheithe will be formally recognized by the Naugatuck Police
Department at their awards ceremony on April 17, 2013. The second was Officer Anthony
Renaldi who was selected as Seymour’s representative for the Oxford-Rotary award for 2012.
The Town receives recommendations from each of the emergency responder groups in town
and Officer Renaldi was selected to be Seymour’s recipient. One case that was of great
importance was the Webster Bank robbery. The department conducted an outstanding
investigation and we are expecting arrest warrants to be completed and issued in early April.

Telephone (203) 8§81-7602 e Fax (203) 881-7616
“An Equal Opportunity Employer”



Review Goals for the Quarter: It is unrealistic to try to set goals for the department. This
department is grossly under-funded and is unable to provide specialized services. The loss of
the Community Officer, Narcotics Task Force Officer, School Resource Officer, Emergency
Services Unit, a Detective and several patrol officers has deeply impacted every aspect of what
we were doing. At this point we are trying to provide whatever services we can, but that is
almost impossible without funding and manpower. We are hoping to finalize the Second-In-
Command position in the near future. As stated earlier, an Acting Lieutenant position was
established to take some of the workload that has been placed upon the administration with
the vacancy at the Captain’s position. The plan is to have Sergeant Rinaldi and Sergeant
Stephen Prajer in that position for 90 working days so that they can be evaluated for future
consideration and assist the Chief and Lieutenant with the myriad of tasks required to provide
the best services to the community that it is willing to fund for. Additional promotions that are
being projected will be a major boost for morale as the officers will be able to realize
opportunities for advancement within the department, those include the two Detective
openings and possibly Sergeants, when the administrative posts are filled. The filling of the
Community Policing assignment, an officer being assigned to a Federal Task Force, the
installation of the School Resource Officer and the Emergency Services Unit being re-
established will also provide opportunities for the department to return to the level of
services that we were providing and at the same time enhance the training and experience of
the personnel. In addition, the Byrne Grant package has finally arrived and we are currently
completing the paperwork for the Interrogation Room mandated upgrades and the License
Plate Reader. These two initiatives will greatly enhance our investigative techniques and
procedures and be a tremendous asset to the investigative process.

Issue Resolution:

As stated earlier, the “stranglehold” that the Captain’s vacancy had on the department: was
alleviated by the institution of the Acting Lieutenant position. Another issue that was initiated
was the placement of Officers at the schools for the safety of the school staff and students. This
was the direct result of the tragedy in Sandy Hook. We will continue to provide this service
until the end of the 2012-13 school year. The Town will be holding a budget vote regarding
permanent placement of officers in the schools. If the initiative is voted in, the department
will be hiring four additional officers to provide that function during the year. The
department has finally started taking the necessary steps to return the department to the
proper operational level. By the end of the next quarter, the department expects to have
conditional offers for employment to fill the present vacancies. The only concern is the
availability of police academy seats. These training classes run for 26 weeks and then go
through a field-training regimen of 10 more weeks. That being said, the vacancies will be
filled 36 weeks from whenever the academy is started.

Look-Ahead:

The department still has only one goal at this time and that is to get the manpower backtoa
“functional” level where we can provide the services that are citizens not only need, but also
deserve. With the manpower restored, a major portion of any perceived shortcomings will be
exposed for what they really were. The men and women of the Seymour Police Department
are a proud group and try to provide the best services they can, but without the resources it
becomes a task. With the above-stated in Issue Resolution being properly addressed, the
citizens of Seymour will see their “quality of life” improve.

Purchases in the upcoming year that are being requested include upgrading our radar units,
replacing all the portable radios that are now over 10 years old, replace the heavy duty
shredder that was purchased in 1996, have the facility painted as nothing has been done since
2001, the parking area expanded, a storage/garage constructed for the ESU Command Post,



the upgrading of the main UPS equipment (the department has much more equipment now
utilizing the UPS than back in 2001) and the re-establishment of the ESU. Further down the
road, the department will be requesting the replacement of all ballistic vests for the personnel.

Establish (3) Goals for Upcoming Quarter:

The goals have been clearly established above. We are hoping to obtain seats in any recruit
training classes that become available. The finalization of the Second-In-Command would be
extremely beneficial to the department. The Duty Manual: should be completed by the end of
the 2nd Quarter or at the latest in the 374 Quarter. The Byrne Grant will be finalized and the
two projects should be up and running by the end of the next quarter. We are formulating a
budget that will hopefully allow us to grow with the needs of the community. We will be
looking for assistance in obtaining the funds needed to augment the insurance money already
received to replace the cruiser that was totaled in June.




1% gtr Quarterly Report
(Please enter downput on your fetterhead if you have it)

Department:assessor———————————- Dates 1/1/13-1/31/13 :-

___________ Prepared By —joseph kusiak

Department Specific Update: include information as you have in the past
Created and signed grand list. corrections per board of assessment appeals. Map updates. Worked with town
counsel on various issues. Worked with taxpayers on various issues. Starting building permits.

Budgetary Update: include an overview of your department's budgel; list any major transfers, prediction

Jor over expenditures, etc.working within our budget,

Accomplishments / Recognition of Department or Members: Did anyone in your department receive an

award or recognition, a grant, or attend a training session? List all positive aspects here.

Attended various county meetings for continual updates regarding specific laws. Assessor became member of
farm, forest and open space committee for the association of assessing officers, state of Connecticut.

Review Goals for the Quarter: Did you meet your goals? What issues or obstacles did you come across?
Are there any goals you could not meet?we met all our goals. Any and all issues were addressed and

rectified.

Issue Resolution: Reflect on some things that may not have gone as projected and how you worked fo

resolve the issues. all went as planned

Look-Ahead: What big projects, purchases, or events are upcoming for your department?

The next reval of 2015

Establish 3 Goals for upcoming quarter. Three things that will move your department forward or provide

a better level of service orfunctionality to the fown or residents.
To distribute the burden by 1) personal property audits 2)field work per building permits 3) keeping our
department updated by various seminars, meetings and workshops.
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SEYMOUR FIRE MARSHAL’S OFFICE
QUARTERLY REPORT FOR JANUARY TO MARCH 2013

DEPARTMENT UPDATE

Below is a brief summary of major work activities that the Seymour Fire Marshal’s Office conducted
during the months of January, February and March of 2013

NEW CONSTRUCTION

1. 172 North Street, shopping plaza — We are monitoring any construction activities at this new
shopping plaza. A person has come into the Office inquiring about opening up a new Chinese
restaurant.

2. 82 Main Street — We are monitoring the construction progress of this future apartment and
commercial building. Per the owner, inspections for the C.O. should begin shortly. He reports
that he has tenants already lined up.

3. 59 West Street, Seymour Historical Society — We are waiting for construction activities to be
completed before witnessing testing of the fire alarm system and emergency lights.

4. Seybridge Plaza, 37 New Haven Road — We are monitoring the construction activities for this
small addition.

5. 42 Silvermine Road, Thule Company — Multiple construction inspections have occurred so far.
There has also been the witnessing of the testing of fire safety equipment. This project is almost
completed.

6. West Church Street and Ryder Avenue, Aquarian Water Company Pump Station — An upgrade
of the pump station is in progress. This includes new water pumps, controllers and a generator.
The project is being monitored.

7. 18 Old Town Road — A plan review of the construction of a second floor upon an existing one
story building. This is expected to be used as an office.

8. 20 Pine Street, Senior Center/Recreation Building — The Office did a, cursory and initial only,
Fire Code review of the lower level regarding the possible occupation of this area by the Boys
and Girls Club. A report was sent to the First Selectman on our initial conclusions.



MISCELLANOUS

. Safety Committee - | conducted our quarterly Town’s Safety Committee meeting, conducted an
inspection of the Library during the meeting, typed up all meeting minutes and inspection
report and did follow up activities on both.

CPR/A.E.D PROGRAM- With the approval of the First Selectman, the Town’s CPR and heart
defibrillator program was reinstituted. This required me to schedule the training for certain
Town employees, inspect, order parts and install parts in the units, ensure the training sessions
occurred with adequate personnel and file the necessary documentation with Griffin Hospital
Parish Center.

. School Security - The Office worked with the School Security Committee and conducted

inspections on all schools to ensure that any modifications did not violate the State’s Fire and
Life Safety Code.

DFM/A.E.M.D. Tim Willis attended multiple meetings regarding emergency management
operations and assisted in them for the blizzard.

169 Main Street, Strand Theater and Knights of Columbus — Substantial time was spent on Code
review, meetings and discussions with people on the potential Code upgrade for the Walnut Hill
Church that occupies the first and second floor.

BLASTING ACTIVITIES

1. 600 Derby Ave, Haynes Quarry — Blasting activities has begun again at this quarry.

ROUTINE INSPECTIONS
Inspections on existing and new construction buildings.
New Construction - 6 Initial Existing Buildings — 23 Re-inspections - 19

Fuel Truck Inspections- 0 Blasting Complaints- 0 Fire Code complaints- 2

FIRE SAFETY TRAINING GIVEN

DFM Willis conducted a fire safety education demonstration for children at a residence in
Seymour.

FIRE SAFETY TRAINING ATTENDED
| attended a one day seminar on fire investigations at the University of New Haven.

DFM Willis attended a fire investigation seminar at the International Arson Association of
Investigators quarterly meeting.



FIRE AND INCIDENT INVESTIGATIONS

6 Colony Road Extension - This appears to be an accidental fire. The point of origin is in the
living room. However, due to the amount of fire damage in the living room, the cause is
undermined at this time. Damage was significant.

42 R Smith Street — This is an accidental garage fire. The point of origin is around the wood
stove and /or masonry chimney. The cause is combustibles being either too close or inadequate
clearance reduction methods.

177 Bungay Road — This is an accidental recreational trailer fire. The point of origin is the
interior area of the driver’s side of the trailer above the wheel well. The cause is some type of
an electrical malfunction.

In all cases an extensive and detail report had to be completed. In each case several copies of
the reports and photographs were sent out to the requested insurance companies and owners.

The Office is handling a hoarding issue on Walnut Street. We are working with the family to
make the house safer for the elderly person that lives there.
Rosko Street — The Office is handling juvenile fire setting activities involving multiple juveniles
from the area. At this time, it involves investigations and interviews with parents and the
children.
| and DFM Tim Willis got subpoenaed to testify at a civil trail regarding the Housatonic Wire
Company fire 109 River Street, The initial date was the middle of March but the trial got pushed
back to April 16 2013. We still anticipate having to testify.

BUDGET UPDATE

. There is a substantial problem with the transmission in DFM Tim Willis’s town vehicle. The
transmission torque converter is beginning to seriously malfunction. This is resulting in the
engine having to substantially increase its RPM before shifting up. At times, the accelerator
must be manipulated in order to have the transmission shift. The vehicle is presently getting
about 7 miles per gallon. It is our hope that it lasts until he is expected to get a new vehicle in
July 2013. The estimated cost of work is several thousands dollars. If the vehicle fails before a
new one is obtained, it will have to be taken out of service and other arrangements made for
him to use a vehicle. | do not have the money in my budget for this repair and | believe with the
expectation of a new vehicle it would be a waste of money.

No significant issues with the overall budget. | am not anticipating any over expenditures.

ACCOMPLISHMENTS/RECOGNITION OF DEPARTMENT OR MEMBERS

The Office is again seeking another Valley New Haven Foundation grant. It is for two large
battery operated lights for investigations. The purpose is to relieve a fire department truck from
scene lighting standby if the investigation scene is not large.



REVIEW OF GOALS FOR THE QUARTER

1. There were no goals submitted at the last quarterly report. Therefore, there is nothing to report
on.

ISSUE RESOLUTION
1. | have nothing to report on.

LOOK-AHEAD

1. | am hoping that my request to replace DFM Willis’s vehicle gets approved and in July 2013 we
can order his vehicle. As reported above, there is a substantial problem with the transmission.

ESTABLISH 3 GOALS FOR UPCOMING QUARTER

1. We are presently working on rearranging the Office. The purpose is to have a better functioning
arrangement of desks, filing cabinets, shelves, materials and office equipment within the Office.
The Office also has the Blight Office in it. To date, twenty boxes of old fire department incident
reports and 3 large boxes of old building plans have been relocated to 20 Pine Street. The
disposal of some old materials has also occurred. | anticipate the removal of 2 large building
and site plan cabinets shortly by DPW. Once that occurs, DFM Willis and the Blight Officer
Michael Marganski will be re-arranging their office area.

2. | anticipate conducting an office meeting with my 5 volunteers and paid deputy fire marshal to
discuss the volunteer’s activity level in an attempt to figure out how to increase their
involvement in the Office. This may involve some necessary resources from the Town.

3. | am planning to go to certain streets and pass out the 200 plus smoke detectors that the Office
obtained last year. These smoke detectors are only for residents that have a financial or
physical hardship living in single family houses. This would involve going door to door.

o

Paul Wetowitz
Seymour Fire Marshal
March 26 2013



