SEYMOUR SENIOR CENTER
20 PINE ST
SEYMOUR, CT., 064853

2015-1% Quarter

Department: Elderly Services/Senior Center Dates Covered: 1/1/15-3/31/15
Prepared by Lucy McConologue

Weather and snow has created many problems with programs at the Senior Center during the
months of January, February and March. January’s Casino trip was cancelled, rescheduled and
cancelled. February’s monthly casino trip was cancelled and not rescheduled . Monthly Lunch
Bunch trip to Brookside was cancelled in January. When activities or trips are cancelled, | notify
each individual by phone about the canceliation/reschedule and also post it on channel 3 and 8.

Weekly/Daily Activities provided at the Center includes Bingo, Cards, Mah Jong, Yoga, Zumba
Gold, Lite Exercise and Band Jamming with our in-house member trio

Monthly In-House Share Lunch January & February cancelled due to snow. March was a
sandwich month.

Senior Bus Usage include Doctor Appointments on Mondays, Shopping trips to ShopRite-
Tuesday, Stop & Shop on Thursdays and various valley stores on Wednesday (ex. Job Lot, Big Y,
Walmart, Dollar Store)

Bus also used for day Lunch Bunch in March to Brookside Inn.
Holiday Special Programs- St Patrick’s Lucky Bingo Day

AARP Tax Assistance Program-Thursday mornings from 9:00-12:00 noon. Free Income Tax
preparation for Seniors and community at large. Program started February 5" and is held on
Thursday mornings from 9:00 — 12:00. Appointments only. We have filled all appointments
through the April date and also extended the hours the week following a snowstorm in order to
reschedule cancelled appointments.

Our Qutreach Nurse has been providing blood pressure screening at the Center twice a month
and also meets with any individual who wants to discuss health issues. | also have made
referrals to her for home visits when | become aware of the needs of seniors who do not come
to the Center.

Monthly Bulletin of activities is prepared and mailed out to members and copies are also sent
to the Elderly Housing Complexes, Smithfield Gardens & Library. Copies are also faxed to all the
newspapers.

Submitted by: Lucy McConologue
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Quarter Report: March 31, 2015
Bibliomation circulation reports for December will not be tallied until the first week in January.

Department: Seymour Public Library
Prepared by: Suzanne Garvey

1. Department-specific update:

Budget Figures from July- February 28, 2015

Allocations FY YTD Balance
Town $574,452.00 $344,846.47 $226,420.68
Encumbered $3,184.85

Endowment $111,362.00 $67,970.95 $43,391,05
Operations YTD 7/1t0 2/28

Circulation Adults : 10,156

Children & YA: 5,434

Total- all items including magazines, DVDs, Audio, Adult, Children:
ILL

Borrow 1,055

Loan 600

Heldings the library owns: 82,408

Programs-Adult

Child
Days Open-
Computer Sessions- 2,831
Registered Borrowers - 10,063 {vastly reduced number from previous quarter is as a result of
differences in tally through library accounts vs. consortium Bibliomation accounts and follows the
Bibliomation policy of expired cards which the Library accounts did not take into consideration)

2. Budgetary Update- Library should be on target with spending

3. Accomplishments/recognition of department or members:

Review goals for the quarter: Did you meet your goals? What issues or obstacles did you come across? Are
there any goals you could not meet?




In terms of meeting goals- | would say yes we are meeting them though there have been some road bumps
along the way.

Cleaning- we are cleaning out the library. Roger has been a tremendous help. There is a lot of “stuff”
outdates and in need of getting out of the library.

Weeding- we are weeding sections. Travel books from 2004 are easy to get rid of
Filling in

Lap Sits

Adult Programming

Issue resolution: Reflect on some things that may not have gone as projected and how you worked to
resolve the issues.

Look ahead: What big projects, purchases or events are coming up for your department?

Applying for grants for the room downstairs. ST Library advises applying for an energy conservation grant
after pictures that | sent them. Depending on what happens with CT State Budget- the capital grants to
libraries for building projects may be reduced or eliminated in some cases. To get a grant a 2-5-10 year
plan must be in place with each grant to show that the library plans improvements and is a good source
of money spent. That will take some time to complete.

National Library week is April 12-18 so we are planning some raffles and give aways to bring people in.

We'd love! To purchase new chairs for the programming area! Patrons have complained of the cold metal
in the “lack of comfort” of our current chairs. ( Which were probably cutting edge when purchased in -
by the looks- 1958).

Establish 3 goals for the upcoming quarter: Three things that will move your department forward or
provide a better level of service or functionality to the Town or residents.

1.Redoing our Reference area- we'd like our reference department to be respected again. We did
recently go through quickly to get out dates 2006 information out but need to upgrade in more
ways.

2. Upgrading clder/out of date books with new- same as above. This is a big project and centers on
the non-fiction area.

3. More Adult Programming- now that it is nice weather- we have 10 in attendance downstairs for a
showing of the “Theory of Everything”. | asked all attendees to let me know what the experience
was like and how we could improve upon it. The movies are great in that we can start them,
monitor them occasionally, and show up at the end- but staff can be doing other thinsg in
meantime.



4. Finalizing plans for the Homebound delivery program- going over policies with the Board & Senior
Center and having it ready to go. There is a lot to consider in

5. Better marketing-



2015 1° Quarter Report

Department: Recreation Prepared by: Missy Orosz
Department-specific update: Include information as you have in the past.

January 2015

Basketball League continues 7 days/nights per week

Youth Karate continue on Tuesday & Thursdays

Yoga Classes continue on Wednesday nights & Thursday Mornings

Senior Lite Exercise classes continues Thursday mornings

Boys Basketball Divisions were hosted by SHS Varsity Boys Basketball Team for a game
Girls Basketball Division were hosted by SHS Varsity Girls Basketball Team for a game
Provided practice slots for the three boys travel basketball teams

Advertised for summer lifeguards & swim Instructors

Applications made available for prospective summer playground staff

Family swim night program began on 1/28/15 and will run until mid May

Began to plan for summer playground program and changes in trips, activities & offereings

February 2014

Basketball League continues

Yoga Classes continue

Karate Classes continue

Senior Light Exercise continues

Provided practice slots for the three boys travel basketball teams

Sent out personal letters to summer playground staff from 2014 for their interest in 2015 season
Secured the Lego summer program, US Sports Institute Lacrosse, Multi Sports Camp & Little Squirts
programs, Movie Making Camp will hopefully be a new offering too

Men’s Over 30 Saturday morning basketball league begins.

Planning spring tennis lessons at French Park starting in May.

Two new basketball teams were formed to participate in the CT Hoopfest. One boys & girls team of 3" &
4™ graders.

Family swim night program continues.

March 2014

Basketball League regular season ends and March Madness Tournament Starts
Yoga classes continue

Karate classes continue

Advertise and continuing to recruit certified lifeguards for upcoming programming



Provided basketball practice slots for three boys travel teams

Senior Lite Exercise Classes continues

Summer Playground program dates finalized and flyer distributed to the schools

GJHLL used gym for team evaluations

Basketball League Championships for grades 3 through 8 were held at the Seymour Middle School Gym
5™ annual Mrs. Jean Banks Food Drive Collection took place during play-offs and championship games
Kindergarten, 1* grade & 2™ grade basketball divisions held their jamborees

Young Men’s 18-29 years old basketball nights began on Wednesdays and will continue through late

spring

Met with Kurt Miller and Shaye Roscoe from Boys & Girls Club to work out sharing the Community
Center building for summer programming.

Met with the PAACT program group to work on offering art enrichment programs

Budgetary update: Include an overview of your department’s budget; list any major transfers,
predictions for expenditures, etc.

The First selectman has handled previous budget. We have deferred to him again in this matter many
times, but this year Missy Orosz had the opportunity to present her budget ideas and suggestions on
how money is needed and can be used in the Recreation Department during the annual budget hearings
with the Board of Finance.

Accomplishments/recognition of department or members: Did anyone in your department receive an
award or recognition, a grant or attend a training session? List all positive aspects here.

Over 300 + children in grades 3 through 8 participated in our March Madness basketball tournament.
The five division winners were: Junior Boys (Celtics), Junior Girls {(Fever), Senior Girls (Shock), Senior
Boys (Cavaliers) and Intermediate Boys (Bulls)



Town of Seymour

FINANCE DEPARTMENT

TOWN HALL
I FIRST STREET, SEYMOUR, CONNECTICUT 06483

Town of Seymour
Finance Department
Quarterly Report — Period ending 12/31/2014

Department Specific Update

Attached are 2nd Quarter ended Revenue and Expenditure summaries for period ended December 31,
2015. 2nd Quarter Revenue and Expenditures reports appear to be within budget. The projected
revenues are 554,358,653 compared to a budget of $54,391,274 for an unfavorable budget variance of
$32,621. The variance is due to interest and building fees trending below budget and budgeted use of
fund balance of $50,000. The projected expenditures are $54,295,146 compared to a budget of
$54,391,274 for a favorable budget variance of $96,128. Favorable budget is due to contract garbage
savings and the Services to the Elderly and Recreation commission decreased number of trips and late
rehiring of personal. Unfavorable budgets are Town Building's repairs and maintenance and health
insurance trending over budget. The net favorable budget variance is $63,507.

Accomplishments/Recognition of Department

Comprehensive Annual Financial Report finished filed with the State
Muni cast system for 10yr strategic planning committee — completed
Budget spreadsheet prepared for the 1% Selectman

Year end audit completed

Review Goals for the Quarter;

Prepare budget reports for the Board of Finance

Prepare financial system for upcoming year end

Continue to provide financials for the Muni cast system for 10yr strategic planning committee
Prepare budget schedules for the 1* Selectman

Bwonop

Issue Resolution:

None
Look-Ahead:

The department will continue with regular maintance of reconciliations and regular monthly reports.

Budget preparation is the main concern for this quarter. There is the preparation of the budget

document and numerous reports and analyses for the budget. There is also the preparation of the
Telephone: 203-888-0581 « Fax: 203-881-5005

E-mail: teaserta@seymourct.org « dthomas@seymourct.org
Website: http//www.seymourct.org



bonding of the 5.6 million bond issue for the roads project. Implementation of private duty police in
special revenue, internal service fund for workers compensation, recording special revenue grants {(Smail
cities grant $500,000, Downtown Seymour grant $375,000, Building Maintenance Fund $335,000,
Seymour Athletic Field grant $2,000,000).

Establish 3 Goals for upcoming quarter:

1. Prepare budget reports for the Board of Finance
2. Maintain reconciliations for the general ledger system
3. Continue to provide financial reports for the Muni Cast system
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ZONING OFFICER REPORT

01/2015 03/2015

STARTING DATE ENDING DATE

Number of:
% New Construction 0_
%  Certificate of Occupancy 1_
% Additions _1___
%  Garages/Detached O_
% Excavation 9_
% Adult Living 0_
%  Decks 0_
% Pools g_
%  Sheds 0_
% In-law 0_
% Signs 4__
% Portable Garages 0_
% Demo 9-.—
% Generator 1_
%  Signs Removed i
%  Temporary Signs 6_
69

% Phone Messages

Bill Paecht, ZEO



15T Quarter Report 2015

Department:assessor Prepared by: Joseph Kusiak

Department-specific update: Include information as you have in the past.

New construction. Map updates. Deed research. Personal property audits. Fielding taxpayer
questions, manufacturing audits, revaluation

Budgetary update: Include an overview of your department’s budget; list any major transfers,
predictions for expenditures, etc. budget is typical year to year

Spending as per budge approved last year.

Accomplishments/recognition of department or members: Did anyone in your department receive an
award or recognition, a grant or attend a training session? List all positive aspects here. Attended
various meetings for legislative updates.

Review goals for the quarter: Did you meet your goals? What issues or obstacles did you come across?
Are there any goals you could not meet? All goals met.

Issue resolution: Reflect on some things that may not have gone as projected and how you worked to
resolve the issues. All went as planned.

Look ahead: What big projects, purchases or events are coming up for your department?
Revaluation of 2015.

Establish 3 goals for the upcoming quarter: Three things that will move your department forward or
provide a better level of service or functionality to the Town or residents. To: 1. Create the grand list 2.
Discaover, list and value properties for equity 3. mapping



Town of Seymour

1 First Street * Seymour, Connecticut 06483

OFFICE OF TAX COLLECTOR

15T QUARTERLY REPORT - 2015

DEPARTMENT: TAX COLLECTOR DATES COVERED: lanuary 1, 2015 — March 31, 2015
PREPARED BY: DANA D. FLACH, C.C.M.C.

DEPARTMENT SPECIFIC UPDATE:

JANUARY:

Payments were processed. Deposits made and balanced. Coliected $12,446,260.10 for January, including credit
card payments.

Credit/Debit card & E-ck payments at counter and online. Collected $118,014.14 for January.
TAXSERV [collection agency) payments received: $4,118.48.

Collected 91.73%. Current taxes owed: $3,449,424.54. Back taxes owed: $1,361,838.51,
Maintained spreadsheet of deposit breakdown for Finance Office.

Motor Vehicle Take Offs were done on 1/6/15, 1/13/15 & 1/28/15 for payments received.
Maintained change of addresses for motor vehicles & new homeowners. Gave info to Assessor's.
Maintained additions or deletions of accounts from bank requests for the mortgages they service.
Refund reguests reported to BOS and processed.

Final Demand Notices were issued.

Followed up on accounts that have payment arrangements.

Collector attended CCM Seminar on Customer Service for Municipal Personnel on January 21.
Collector & Assistant attended Supervisor & Town Hall employee meeting with HR.

Completed month end reports for Finance Director.

Filed 2015-2016 Budget with Town Clerk,

FEBRUARY:

Payments were processed. Deposits made and balanced. Collected $2,107,936.44 for February, including credit
card payments.

Credit/Debit card & E-ck payments at counter and online. Collected $153,421.61 for February.
TAXSERYV (collection agency) payments received: $7,591.72,

Collected 96.59%. Current taxes owed: $1,420,728.41. Back taxes owed: $1,322,249.81.
Maintained spreadsheet of deposit breakdown for Finance Office.

Maintained spreadsheet for credit card collections.

Delinguent notices sent for Real Estate, Personal Property and Motor Vehicle,

Motor Vehicle Take Offs were done on 2/5/15, 2/17/15, 2/24/15 for payments received.

Motor Vehicle Put On’s/Purge done on 2/10/15.

Maintained change of addresses for motor vehicles & new homeowners. Gave info to Assessor’s.
Maintained additions or deletions of accounts from bank requests for the mortgages they service.
Refund requests reported to BOS and processed.

Demands were issued.

Real Estate Warrants were issued for Tax Sale.

Personal Property Warrants were issued.

Followed up on accounts that have payment arrangements.

Assistant & Collector attended Town Hall employee & Supervisor meeting with HR.

Completed month end reports for Finance DFEEOBLIONE: 203-888-0517
Presented 2015-2016 Budget to30F, 503_831-3491 « WEBSITE: www.seymourct.org



MARCH:

Payments were processed. Deposits made and balanced. Collected $382,281.10 for March, including credit card
payments.

Credit/Debit card & E-ck payments at counter and online. Collected $51,785.69 for March.

TAXSERV (collection agency) payments for March: $4,354.28.

Collected 97.30%. Current taxes owed: $1,123,614.14. Back taxes owed: 51,170,384.56.

Maintained spreadsheet of deposit breakdown for Finance Office.

Maintained spreadsheet for credit card collections.

Delinquent notices sent for Real Estate, Personal Property, Motor Vehicles and Water Assessments.

Motor Vehicle Take Offs were done on 3/3/15, 3/10/15, 3/17/14, 3/24/15 & 3/31/15 for payments received.
Maintained change of addresses for motor vehicles & new homeowners, Gave info to Assessor’s.
Maintained additions or deletions of accounts fram bank requests for the mortgages they service.

Refund requests reported to BOS and processed.

Followed up on accounts that have payment arrangements.

Demands were sent for Personal Property.

Presented Suspense List to Board of Finance for approval.

Water Assessment bills were prepared and malled for April collection.

Completed month end reports for Finance Director.

Completed Quarterly Department Summary.

BUDGETARY UPDATE: No overage in line items.

ACCOMPLISHMENTS / RECOGNITION OF DEPARTMENT MEMBERS: Collector & Assistant Collector attended CT Tax
Conference for DMV CIVLS training 3/27/15.

REVIEW GOALS FOR THE QUARTER: January collections were good. Presented Budget for next fiscal year. Water
Assessment bills were prepared and mailed for April collection.

ISSUE RESOLUTION: Increase collections.

LOOK AHEAD: Budget to be passed.

ESTABLISH 3 GOALS FOR UPCOMING QUARTER: Smooth budget process. Follow up with delinquent accounts.
Prepare for next fiscal year.




GRAND RATEBOOK BALANCE SHEET REPORT

TOWN OF SEYMOUR

GRAND LIST YEAR 2013

Year: 1998 To 2013, Pay Date: 04/01/2015, Time: 04/0L/2015 01:47:35 pm a1l Page: 1

Conditions: Recap By Year:No Recap By Dist:No Act/Susp: Active, Cycle: 00 To 00, Type: TOWN, Bill Type: 24 -~ CODE T (ALL)

YEAR/TYEBE ACTS BEGINNING LAWFUL CORRECTIONS TAXES CURRENT TAXES/BINT INTEREST L+FEES TOTAL OVER UNCOLLECTED

BALANCE ING, DEC.  COLLECTABLE SUSPENSE PAID PAID PAID PAID PAID TAXES

YR: 1599 135 12,748.58 0.00 0.00 12,748.58 0.00 15.18 38.71 1.00 54.89 0.00 12,733.40

¥R: 2000 150 27,899.74 0.00 -131.44 27,768.30 -305.02 3%96.33 671.54 121.31 1,189.18 0.00 26,466.95

YR: 2001 141 21,246,994 0.00 -67.08 21,17%.86 -589.32 168.92 672.43 5.00 846,338 0.00 20,411.62

¥R: 2002 145 24,699.06 ¢.00 6.00 24,699.06 ~855.03 280.24 473.18 100,33 853.75 0.00 23,563.79

TR: 2003 162 26,557.15 0.00 0.00 26¢,597.15 -856.49 67.38 128.36 30.51 226.25 0.00 25,673.28

YR: 2004 181, 35,002.38 0.00 0.00 35,002.38 -1,361.61 409.7% 694.46 107.03 1,211.,28 6.00 33,230.98

YR: 2005 221, 30,697.07 0.00 6.00 30,697.07 -1,674.78% 386.43 420.53 59.01 865.97 0.00 28,635.85

YR: 2006 235 44,367.68 0.00 -117.38 44,250.29 ~711. 67 836.52 1,218.70 120.8%6 2,176.08 0.00 42,702.10
* % *REFUND * * -117.39 0.00 0.00

YR: 2007 242 47,552,21 0.00 -98.76 47,453 .45 -635.77 73.24 208.46 59.37 341.07 0.00 46,744.44
**+REFTIND* * * ' -98.76 0.00 g.00

YR: 2008 265 80,520.03 0.00 -431.13, 80,088,982 -35,185.00 1,132.62 8,631,5% 123.93 9,888.14 0.00 43,771.30
* ¥ FREFUND * &+ -88.49 0.00 0.00

YR: 2009 445 87,917.14 1.00 -266.73 87,651.41  -19,470.61 4,733.94 3,433.55 153,58 8,321.07 0.00 63,446.86
* % REFUND* * * -%1.86 ~-5.50 0.00

YR: 2010 485 218,681.11 0.00 -365.14 218,315.97 -21,315.02 38,245.90 20,711.19 659.19 59,620.28 -117.30 158,751.05
* % +REFUND * * * -92,25 -4.15 ¢.00

YR: 2011 9,771 406,230.05 23,695.91 -20,097.74 409,828.22 -4,058.9% 162,054,.52 51,998.66 1,588.78 215,641.%6 -1,631.%2 243,714.71
* 44 REFUND* * # -825, 67 0.00 0.00

YR: 2012 25,217 795,702.48  23,720.79 -8,648.87 810,774.40 -2,104.13 408,152.04 80,969.59 3,538.17 492,659.80 -1,613.58 400,518.23
* % A REFUND* * % -2,572.53 -27.10 -2.00

Prior Total 1,859,861.62  47,417.7¢ -30,224.26 1,877,055.06 -89,6733.45 616,957.05 170,270.95 6,668.07 793,8%6.07 -3,362.80 1,170,364.56
** FREFUND* %% -3,886.95 -36.75 -2.00

YR: 2013 25,476 41,74%,076.22  51,258.78 -95,384.48 41,704,550.52 -2,828.72 40,57%,507.66 97,131.58 4,220.14 40,679,859, 35 -15,119.94 1,123,614.14
**tREFUND* * -35,584.82 -27.66 -2.00

Grand Total 63,765 43,608,937.84 98,676.48 -125,608.74 43,582,005.58 ~92,562.17 41,195,464.71 267,402.50 10,888.21 41,473,755.42 -18,482.74 2,293,978.70
* % FREFUND ¥ % # -39,471.77 ~64.41 -4.00




GRAND RATEBOOK BALANCE SHEET REPORT
TOWN OF SEYMOUR
GRAND LIST YEAR 2013

Year: 2013 To 2013, Pay Date: 04/01/2015, fTime: 04/01/2015 01:51:22 pm AlL Page: 1

Conditions: Recap By Year:Yes Recap By Dist:No Act/Susp: Active, Cycle: 00 To 00, Type: TOWN, Bill Type: 24 - CODE T (ALL)
YEAR/TYPE ACTS BEGINNING LAWFUL CORRECTIONS TAXES CURRENT TAXES/BINT INTEREST L+FEES TOTAL OVER UNCOLLECTED
BALANCE INC. DEC. COLLECTARBLE SUSPENSE PAID EAID PAID PAID FPAID TAXES
RE 6,411 35,908,403.35 7,566.49 ~8,187.20 35,906,782.64 0.00 35,1965,309.74 44,281.93 6.00 35,240,597.67 -7,304.862 710,472.90
) % of Collection 98.02%

* 4 *REFUND* * & -22,977.11 0.00 0.00
PP 812 1,683,399.07 14,358.7% -12,682.44 1,685,075.39 -1,913.40 1,592,342.40 6,567.49 0.00 1,5%98,909.89 -6,439.42 90,819.5%
% of Collectiocn 94 . 50%

* % kREFUND* * -2,694.12 0.00 0.00
MV 15,579 3,684,316.99 27,145.37 —64,533.10 3,646,933.26 -915.32 3,403,178.18 44,201.74 3,923.14 3,451,303.08 -897.95 242,839.76
% of Collection 93.32%

*k *REFUND* * * ~9,507.59 -27.66 -2.00
MVS 2,674 472,956.81 2,184.16 -8,981.74 466,159.23 G.00 386,677.34 2,080.39 291.400 389,048.73 -477.95 79,481.89
. % of Collection 82.95%

* ¥ *REFUND % * % —-406.00 0.00 0.00
YR: 2013 25,476 41,749,076.22 51,258.78 ~95,384.48 41,704,950.52 -2,828.72 40,578,507.66 87,131.55 4,220,14 40,679,859.35 -15,119_.94 1,123,614.14
% of Collection 97.30%

* > REFUND* # * —35,584.82 ~-27.66 -2.00
Grand Total 25,476 4L,749,076.22 51,258.78 -95,384.48 41,704,950.52 -2,828B.72 40,578,507.66 97,131.55 4,220.14 40,679,859.35 ~15,119.54 1,123,614 .14
) % of Collection 97.30%

** ¥ REFUND* * * -35,584.82 -27.66 -2.00




First Quarter Report 2015 Inland Wetlands

January 5-Wrote permit letters for “Bungay Terr. Estates Subdivision Section Three” and “Phyllis
Ann Acres Subdivisions”.

Jan. 13- Signed off ¢/o new house lot #24 at #5 Stoney Creek Lane Chatfield Farms. Collected
S50 wetlands fee.

Jan. 13- received applications drawings SWMP for proposed project at 25-27 Progress Ave. from
Basement Systems, Inc. Collected $15,755 fees.

Jan. 13- received application drawings, SWMP for proposed project at 63 Silvermine Rd. from
Basement Systems, Inc. Collected $2315.50 fees.

Jan. 20- Met with Russell Blair Slickbar property owner 10-22 Beach Street over application for
soils remediation project at property. Collected $320.00 fees pending receipt of liability
insurance certificate from contractor.

Feb. 2- issued permit to Russell Blair for soils remediation at 10-22 Beach Street-insurance
certificate received.

March 5- attended “Code Compliance Meeting” 3-4 PM in Drummer Room.

March 10- Signed off on VEMS garage building 764 Derby Ave. per revised site plan on March 2,
2015, No impact.

March 10- Received wetlands application and SWMP from SHC Seymour Springs LLC for new
apartment compiex at 20 Spring Street. Collected Wetlands fee $7,220.00 and SWMP fee
$7580.00-total fees $14,800.00.

March 23- Signed off on 117 and 118 Sage Drive, planned development units Haynes
Construction- no wetlands impact.

March 26-Sent “Notice of Violation” letter to James Brennan, 124 Bungay Road- dumping waste
straw bedding from barns inside 100 foot review zone along Canfield Rd near stream.

March 26- Signed off new above ground pool 33 Charles Street, Amanda Perez owner. No
impact.

March 26- Signed off addition 23 Kozey Lane, Dave Sciaraffa owner, No impact.

March 31- Reviewed site plans for 20 Spring Street project with abuttor at 36-40 Spring St.



March 31- Received FOI request from James Brennan 124 Bungay Rd.

Report compiled by Peter Jezierny, WEO
March 31, 2015



Town of Seymour
Human Resources Department
1st Quarter Report - 2015
Date: 3/31/15

Department;: Human Resources

Prepared by: Michele Wasikowski, HR Mgr

Department-specific update: First Quarter 2015 the following items were accomplished:

Hired new Director of Community Services — Mary McNelis that started on 3/25/15
Most department supervisors and myself attended a free CCM seminar in January called
“Customer Service for Municipal Personnel”

Working on updating job classifications with the union

Working on planning and holding 3 Annual Employee Benefits Fair in May

Put up updated Federal and State Labor Laws posters in all the municipal buildings
Worked on several WC claims, serving as the main contact between the employee, Payroll and
PMA

Worked on several complicated employee relation issues

Continue to host monthly manager and employee meetings

Continue to provide employees with monthly employee newsletter

Budgetary update: No money spent in HR during 3rd quarter

Accomplishments/recognition of department or members: Attended a CCM Seminar called
“Customer Service for Municipal Personnel” and the Annual CBIA HR Conference in Cromwell

Review goals for the quarter: Was unable to hold BHC seminar as we used all our free education for
fiscal year. Will plan to hold one in July when we reset our 4 hours of free education time with them.
Issue resolution:

Look ahead: Open enrollment for the Town healthcare plan occurs during the 2°¢ quarter. This year we
will offer a high deductible option.

Establish 3 goals for the upcoming quarter:

1.

Work with Anthem and employees for open enrollment in May & June

2. Fill the Community Services Assistant position
3. Plan and hold 3" Annual Employee Benefits Fair in Seymour Town Hall



SEYMOUR FIRE MARSHAL'’S OFFICE
QUARTERLY REPORT FOR JANUARY TO MARCH 2014

DEPARTMENT UPDATE

Below is a brief summary of major work activities that the Seymour Fire Marshal’s Office conducted
during the months of January, February and March of 2014

10.

11.

NEW CONSTRUCTION

165 Pearl Street — The addition of a single apartment is completed.

26 — 28 Bank Street and 54 Wakely Street — The addressing of the major Code violations is a
long term project. The owners and | have agreed to a long term plan with work starting in April
2015.

45 Broad St. Congregational Church — This is a long term project to address major Code
violations in the building. Good progress is being made by them. They have also submitted
plans for the installation of a lift and fire rated enclosing the front stairway. The plans are being
reviewed.

770 Derby Avenue — This is a new construction project. This is presently a shell of a metal
building. At this time, no plans have been submitted for tenant occupancy.

Pizzaro's Pizza, 225 West Street — This project is completed.

67 Pub, 225 West Street — This present bar is expanding and adding a full kitchen. This project is
completed. A significant amount of time was spent on this project.

Total Sports Academy, 30 Great Hill Road — This is an indoor baseball and basketball occupancy.
They have taken existing storage occupancy, partially cleaned it out and have partially upgraded
the building to eventually meet Code. There have been plan reviews, construction inspections,
meetings and the witnessing of fire safety equipment testing. This is another long term project.
American Pie and Pub, 16 Klarides Village Drive — This is a new bar, stage and pizza place that
will occupy most of the vacant CVS space. Plan reviews, meetings and construction inspections
are on-going.

VEMS Garage, 764 Derby Ave — This is a new building that will house their emergency response
vehicles. Plan reviews and meetings have occurred so far.

16 Klarides Village Dr. basement - Plan reviews, meetings and site inspections have occurred to
bring this space up to Code. The project is on-going.

29 Maple Street, old Anna Lopresti School — Interior demolition has started. We are monitoring
the project as some issues have come up that we had to assist with.

MISCELLANOUS

Town Employee Safety Committee and Coordinator — | conducted our quarterly meeting,
completed the minutes and sent them out and conducted multiple follow up activities. The



CPR/AED program was enhanced. Four more AEDs were placed and retraining was conducted
for the necessary employees in 4 town buildings. | am following up with other safety
committee related issues. Considerable time has been spent on these follow-up activities.
State’s Blasting Regulations — | have been working with Representative Conroy and Senator
Kane on proposed bills to update and modify the State’s blasting regulations. | testified before
the Legislative Public Safety Committee on the proposed bills. It was a great experience. |
attempted to get support from certain Seymour property owners and local fire marshals.
However, it appears that the 3 proposed bills are dead at this time.

Prepared and presented my proposed 2015-16 budget.

BLASTING ACTIVITIES
1. 600 Derby Ave, Haynes Quarry — Blasting activities at this site have temporary stopped.
ROUTINE INSPECTIONS

Inspections on existing and new construction buildings.
New Construction - 25 Initial Existing Buildings — 26 Re-inspections - 9

Underground Propane Tank inspection - 0

Please keep in mind that after every inspection, some type of a report is completed.
Blasting Complaints- 0 Fire Code complaints- 13 Meetings — 36
Detail Code Reviews—3  Detail Follow-up Activities—5 Burning Permits - 1

FIRE SAFETY TRAINING GIVEN
None

FIRE SAFETY TRAINING ATTENDED

I and DFM Willis attended a half day class on Fuel Gas Code at the Woodbridge Fire
Department,

DFM Willis completed an on-line class on Giving Depositions.

DFM Willis attended a half day class on fire scene documentation.

As a reminder to the Selectman, by State Statue we have to maintain 90 hours of CEUs every 3
years or we lose our certification just like teachers and police officers.



FIRE AND INCIDENT INVESTIGATIONS

1. 26 Deforest St. Citizens Engine Co. fire house — This is an electrical fire. Damage occurred in
multiple locations in the fire house. C.L. and P, was re-connecting the building’s service to the
main line when the incident occurred. This appears to be an accidental fire.

2. 11 Prospect Street, car fire — It cause is undetermined at this time. The point of origin is
undetermined at this time.

3. 14-16 Clifton Avenue- This appears to be an accidental structure fire. it appears that a wood
stove metal chimney separated and ignited wood framing. It point of origin appears to be in the
chase enclosure of the metal chimney on the second floor.

As a note, each fire incident requires a detailed written report.

BUDGET UPDATE

1. Ihave requested and receive BOF approval for an internal transfer of $400 into the cell
phone account. This was due to a change from 2 Sprint low end phones to Verizon 2 smart
phones.

ACCOMPLISHMENTS/RECOGNITION OF DEPARTMENT OR MEMBERS

1. [ have nothing to report.

REVIEW OF GOALS FOR THE QUARTER

1. | have nothing to report.

ISSUE RESOLUTION

1. I have nothing to report on.
LOOK-AHEAD

1. 29 Maple Street, the old Anna Lopresti School - | anticipate the plans for the renovation of this
building into apartments to be coming scon. This will be a large project. As usual, it will involve
a long plan review, many meetings; many follow up activities, many Code reviews and many,
many construction inspections and witnessing of many tests.



2. Columbus Avenue apartment building, Joe Migani — | anticipate the plans to be submitted
within 2 months. This will involve a long plan review, meetings, follow-up activities and many
construction inspections and the witnessing of many tests.

ESTABLISH 3 GOALS FOR UPCOMING QUARTER

1. | have nothing significant to establish at this time. We will continue to focus most of our limited
inspection time on multiple family houses, apartment buildings, schools, public assemblies and
other larger type buildings. This will leave mare than 200 buildings with no planned inspection
schedule due to inadequate paid staff.

Submitted by,

Paul Wetowitz
Seymour Fire Marshal
March 31 2015



2015 Quarterly Report

Department: Town Clerk’s Office Dates Covered: January 1, 2015 — March 31, 2015

Prepared by: Susan DeBarber, Elizabeth Conrad and Lianna Staffieri

Department Specific Update:

¢  We haveissued 798 dog licenses to date.

* We have issued 16 marriage licenses in January, February and March.
o  We issued 188 various hunting & fishing licenses this quarter.

+ We recorded 891 sewer liens and releases.

+ Qur vitals income totaled $3,634.00 this quarter.

¢ \We are awaiting approval for the State Library Grant which will be used to further upgrade our
land records.

¢ We are in the preliminary stages of preparations for the November 3, 2015 municipal election.

Budgetary Update:

+ We have been staying within budget while moving our office forward.

Accomplishments / Recognition of Department or Members:

e We organized and created a system with burial and cremation certificates; making easier
accessibility.

¢ Sue and Liz attended the New Haven County Town Clerk’s meeting. They also attended the
Litchfield County Town Clerk’s meeting to take advantage of the opportunity te get more
information from the Secretary of State Office with regard to Elections. Heather Augeri
(Elections Attorney) was the guest speaker,

¢ We spent time weeding out old records according to the retention schedule.

Review Goals for the Quarter:

» We finalized our vital records for the year and confirmed receipts from residing towns with ease.
s We finalized our end of the year procedures for the land records.
¢ We began “house cleaning” in file cabinets and will continue to do so.

Issue Resolution:

* No issues at this time.



Look-Ahead:

e Sue and Liz will be attending the Spring Town Clerks Conference in April.

s Fishing licenses will be on the rise as opening day approaches on April 11, 2015.
¢ Dog license season starts in June.

¢ There will be an increase in volume of marriage licenses.

Establish 3 Goals for upcoming quarter:

» Get things in order and organized for dog licenses which will be sent out at the end of
May/beginning of June.

s Get things in order and organized for the budget referendum, including absentees,

¢ Continue meeting deadlines with regard to upcoming November Municipal Election.



BUILDING

COPY FEES
EDUCATION FEES
ELECTRIC
PLUMBING
HEATING/ACITANKS
POOLS
DEMOLITION

SIGNS

TOTAL

BUILDING DEPARTMENT

QUARTERLY REPORT (JANUARY, FEBRUARY, MARCH, 2015)

ESTIMATED

COST

590,581.00

177,872.00
89,600.00

78,003.00

10,200.00

7,760.00

954,096.00

FEES

7,560.00

2.00

2,870.00
1,867.00

1,185.00

184.00

204.00

13,862.00

# OF PERMITS

36

29

25

1

1056




SUMMARY JANUARY, 2015

BUILDING
FEES
ELECTRIC
PLUMBING
HEATING
POOLS
DEMO

SIGNS

TOTAL

ESTIMATED COST

291,463.00

67,151.00

46,800.00

11,000.00

2,000.00

7,000.00

425,414.00

FEES

3,630.00
2.00
1,083.00
931.00

174.00

55.00

149.00

6,024.00

# PER

17

12

12

45




SUMMARY FEBRUARY, 2015

ESTMATED COST FEES # PERM

BUILDING 254,918.00 3,263.00 14
FEES | 50.60

ELEC;TRIC 87,262.00 1.410.00 12
PLUMBING 34,750.00 653.00 8
HEATING 22,287.00 317.00 3
SIGNS 760.00 ' 56.00 1

TOTAL 409,967.00 5,748.00 38




SUMMARY MARCH, 2015

ESTIMATED COST
BUILDING 44.200.00
ELECTRIC 13,459.00
PLUMBING 8,050.00
HEATING 44,808.00
DEMO 10,000.00
TOTAL 120,515.00

FEES
657.00
377.00
283.00
694.00

129.00

2,140.00

#PER

22




TOWN OF SEYMOUR

Seymour Economic Development
1 First Street, Seymour, CT 06483

Phone: 203-463-3008 Fax: 203-881-5005
www.seymouredc.com

1** Quarterly Report 2015

Economic Development 1/1-3/31/15

Fred A. Messore

Department Specific Update: no changes to staff

Budgetary Update: Budget is in good standing with levels consistent for year to date

Accomplishments /Recognition of Department or Members:

SOLD/CLOSED on the Sale of 29 Maple St., (Former LoPresti School Building)

Contract executed with Milone & MacBroom for Design of Phase 1 of the Greenway Trail and
Linear Park

Review Goals for the Quarter: Three Goals for Quarter were achieved successfully.

Property known as former LoPresti School located at 29 Maple St was SOLD and closed on
2/13/15

Contract was EXECUTED with Milone and MacBroom for the Seymour Greenway Trail and
Linear Park-Design Services Amendment Agreement with Milone & MacBroom. This project has
been designated a State Project No. 124-170

On-going effort on working with property Owners / Representatives on projects to help offer
assistance in filling vacancies in key parcels of Retail spaces and Redevelopment.

Issue Resolution: Finalized sponsor allocation and administration approvals for the Adopt a

Spot Signs locations with install to commence once weather breaks.

Finalized outstanding issues of Sewer and Tax with Corporation Counsel to help facilitate the
SALE closing for 29 Maple St.




.. TOWN OF SEYMOUR _

Seymour Economic Development
1 First Street, Seymour, CT 06483

Phone: 203-463-3008 Fax: 203-881-5005
www.seymouredc.com

Look Ahead: Work with HWCO and Seymour Lumber owner/Real Estate agents to help market
sites for redevelopment including Tri-Town. Negotiate contract with Connecticut Economic
Resource Center, (CERC) to develop an Economic Feasibility Study for Parcels that include:

Franklin St. behind Stop and Shop, former Seymour Lumber and Housatonic Wire Site and
Derby Ave.

Establish 3 Goals for the upcoming quarter:

1. Negotiate contract with CERC for feasibility Study

2. Work with Vendor to have ADOPT a SPOT sponsor signs to be installed

3. Help develop Design blans for Phase 1 of the Seymour Greenway Trail and Linear Park
with Milone & MacBroom




eymour Public Schools

G

Department: _Seymour Board of Education ~ Dates Covered: .. 0101150331115

Prepared by; _Christine Syriac

Department Specific Update: Include information as you have in the past

Budgetary Update: Include an overview of your department’s budget: list any major transfers,
prediction for over expenditures, elc.

Please see attached Monthly Trending Report

Accomplishments/Recognitions of Department or Members: Did anyone in your department receive
an award or recognition, a grant, or altend a training session? List all positive aspects here.
01/05/15, Recogniflons
1. Congratulations to the 230 Chatfield-LoPresti students were recognized for their
perfect attendance for the first marking period. Students who have perfect
attendance each marking period will be recelving certificates, along with pencils
which also acknowledge their excellent attendance
2, Congratulations to Bungay School students Camille Grandy, grade 4 and Gabrie!
Sand, grade 5 for their winning posters in the 2014 Fire Prevention Poster Contest
for Seymour Elementary Schools. The winners will be given a ride to school on a
fire truck on Wednesday, December 17, The runners-up are Ella Opotzner, Sofia
Farmer, Katle Bruno and Sabryna Rogers. Congratutations o all the 4th and 5t
graders for their incredible artwork
0211115. Recognitions
1. Congratulations to Bungay School 5% grade students Sarah Webb, Alexa
Tamburrine, Anthony Buono, Nektaria Karagiannis and Jacek Inglant and Chatfield-
LoPresti 5 grade students Julianna Blanding, Constantine Lampronikos, Joseph
Budnick, Jake Chacho, Jason Ouellette and Mikayla Zedek, They were chosen to
attend The Conneclicut Association of Schools Leadership Conference at the
Naugatuck Valley Community College on Tuesday, January 13, 2015; The
leadership conference feaches students leadership skills, how fo be a team player,
how to communicate your ideas and thoughts, and how to utilize the resources
available to you to sclve a problem,
2, Chatfield-LoPresti School Grade 5 students Jackson Hannon (Art) and Juliana
Blanding (Music) and Bungay Grade § students Gabriefle Sand (Art) and Alexa
Tamburrino {(Music) are the Arts and Music Festival recipients. They will be honored
with a ceremony at the Aqua Turf Club in Southington on February 24, 2015.
03/02/15, Recognitions
1, Congratulations fo Dante Criscio (Grade 8) who qualified to advance to the state
level in the Math Counts competition on March 14, 2015, Dante ranked 15 out of 140
students.




Review Goals for the Quarter: Did you meet your goals? What issues obstacles did you come across?
Are there any goals you could not meet?

Goal #1 Increase Student Achievement for All Students while Simultaneously Closing the
Achievement Gap (In Progress)
This work is ongoing, teachers meet regularly;
a) ELA curriculum {grade 6)
b) Math curriculum (Implementing in grades K-5, grades 6-8 in revision)
¢) District benchmark assessments ~ Measures of Academic Progress -
implemented grades K-10 in reading and mathematics — Second administration
occurred in January 2015
Goal #2 Improve Public Trust, Commitment, and Confidence through Open, Honest
Communication to Reduce Obstacles to Improving Student Achievement and
District Success (In Progress)
Let's Talkl Communication Tool
Parent/Teacher Conferences/March
Parent/Teacher Conferences in November
Parent/Student Postry Evening — Grade 3 Chatfield-LoPresti
Parent/Student Literacy Night - Bungay and Chatfield-LoPresti
Parent Math Support Evening Grade 2 - Bungay {ongoing)
Internet Safety Night for Parents
BOE Budget Presentation ~ March 25 at SHS
Goal #3 Establish a Supportive, Positive, and Effective District Climate and Culture Focused
on Improving Student Achievement through Continuous Improvement
a) Parent Qutreach — Variety of Parent Evenings throughout district
b} Surveillance cameras In progress for SHS

Issue Resolution: Reflect on some things that may not have gone as projected and how you worked to
resolve the issue.

The weather:

The Superintendent has worked with the Public Works throughout the winter season in regard to school
cancellations, delays, early dismissals.

The turf field:

Conflict with scheduled graduation use of field in mid-June. Administration is looking to relocate
graduation to another field at SHS, there will be the need to rent bleachers, and the cost is not budgeted.

Look-Ahead: What big projects, purchase, or events are upcoming for your department?

1, Second security grant received - will look to continue security upgrades
2, 2015-2016 school budget presentations to community groups

Establish 3 Goals for upcoming quarter. Three things that will move your department forward or
provide a better level of service or functionality to the town or residents.

Goal #1 Increase Student Achisevement for All Students while Simultaneously Closing the
Achievement Gap

Goal #2 Improve Public Trust, Commitment, and Confidence through Open, Honest
Communication to Reduce Obstacles to Improving Student Achievement and
District Success

Goal #3 Establish a Supportive, Positive, and Effective District Climate and Culture Focused

on Improving Student Achievement through Continuous Improvement




Seymour Public Schools
Financial Management Summary
Year to date as of January 31¢, 2015

Balance Sheet / Revenuesf Cash Flow

The Board of Education 2015-16 budget was submitted (o the Town Clerk as required by Town Charter. The Board of
Education books were tied in fo the Town BOE control account as of Dec, 31st, 2014 and all adjusting entrles have been
posted.

Expenditures
The attached expenditure report Includes the year to date activity as of January 318, 2015, In addition, a check register
outlining all checks issued January 18, 2015 through January 312, 2015 has bean provided for review.

AIC 110 - 119 Cerlified Staff. Accounts are trending on budget through Jahuary. Based on current maternity and medical
leave information, we are projecting that there will be a budget surplus of approx. $50,000 in Ceriified Staff at year end,

AIC 120 - 140 Non Cartified Staff, Accounts are generally frending on budget, Secretary negotiations have continued, with
possible arbltration in the near fulure. Absent any significant overtime requirements due fo further winter weather conditions,
wa are projecting that there will be a budget surplus of approx. $41,000 in Non-Ceriified Staff at year end.

AIC 210 ~ 285 Employee Bensfits, Most of the accounts are trending on budget. As noted previously, Workers
Compensation expense will be substantially over budget at year end. We are currently working with the Town fo establish
an Internal Service Fund to handle both the current fiscal year and future fiscal year's Workers Compensation claims
expense. Additional information will be provided as It becomes available,

AIC 411 - 450 Infrastructure Services. The accounts are trending on budget. A/C 431 Building Repalr & Malntenance is
currently over budget by $93,263 but the line item Includes blanket purchase orders. We will be closely monitoring this
account and only performing emergency / safety related repalrs until the Spring, 2015.

AIC 510 — 519 Transportation. Most of the accounts are trending on budget. A/C 517 Transportation Special Ed Non-Local
is projected to be over budget at year end due to an unbudgeted increase in the number of out placed special needs
students. We will be menitoring this line item throughout the year.

AIC 561 ~ 564 Tultion. There s a deficit in A/C 563 Tultion — Special Education Private Facilities because we have not yet
received the Special Education Excess Cost Grant funds from the State. We receive these funds in February and May, so
this account will show a variance through May, 2015, Based on current billings and enroliment, we are projecting that this
fine itern will be over budget at year end by approx. $135,000. We have recently been nofified that a new student wilt be
moving Into Seymour with an established out-placement. This new cost will be quantified upon registration of the student
and our year end projection will be updated.

AIC 730 - 745 Equipment, As we have done in prior year's, we will be freezing A/C 745 Equipment - Technology uniil the
Spring, 2015 to provide budgstary funds for possible negative budgel variances identified in other accounts.

General: We have Instiluted a spending freeze in discretionary funds to help offset the negalive budget varlances noted
above. A more accurate projection of year end expense levels can be accomplished after we get through the Winter
months.




110 Adminisiralion
111 Teachers - Regular Instruction
112 Teachers - Spectal Ed Insfruction
113 Appendix E Non-Sport Slipend
114 Teathers - Unified Aris Instruction
115 Teathers - Guidance Services
116 Teachers - Sludent Support Services
117 Nursig Services
118 Teachers - LibraryiMadla Speclalist
118 Substitutes - Certiied stuff

Sub folal Centfiad Slaff

120 Custodial Servicay
121 Mentior Paraprofossionals
122 Clokal Paraprofessionals
123 SIEd Instructional Paraprofessionat
124 Rey, Ed, Instructione! Paraprofess.
125 Apendix E Sports Stipends
126 Tutor Services
127 Spactal Eduealion Summer School
128 OHfice / Secreteria! Senvices
129 Substiules - Non Cestifted Staff
130 Secority Servicas
140 Technlcat Sarvices

Suts total Non-Cutifed Staff

210 Healfh Insurance
211 Life Insurance
220 8.5.Medlcare
230 Pension Confribisfon
240 Tuitlon Relmbursement
260 Unemployment Compansation
260 Workers Gompensalion
295 Rellres Benefils
Sub folal Employse Bensfils

320 Profosslonal Educational Sarvices
330 Othar Professional Services
336 Prolessional/Currlculum Development
340 Tochnical Services

Sub otal Professional Services

411 Waler & Sewer Fass

424 Grounds Mainfenance

430 Bulldng Conbract Services

431 Bullding Repalr & Malnfenance

433 Equipment Repalr & Malntenance

434 Equipment Contract Services

440 Equipment L.ease /Rental

450 Tachnology Contrac! Services
Sub fotal Infrastruciure Servicas

Seymour Publio Schools

Financlal Summary

YT$ as of 11312015
Criglnal Adjusted Romaining Balance
Budge} Transfors  Budgef Encumbered Yid Expended i i1
$ 1,850,210 § - § 1880210 § - % 1089330 § 760880 44,1%
$ 0,878,504 § - § 0878504 % - § 4847779 § 5030725 50.9%
[; 1,485,450 $ « § 1185460 % - $ 617366 § 585,084 47.9%
$ 104,815 $ - § 104815 8 - 3§ 57404 3 474M 45.2%
$ 840520 § - § G4D520 % - § 324761 & a27se 50.0%
$ 720,606 $ - % 729505 % - % 38274 5 2N 53.6%
$ 754,805 § - § TS4BOS  § - § 388123 $ 306682 A8.6%
$ 197,310 & - § f9r30 % - $ 114047 § 83283 42.2%
$ 207,275 % -~ § s 3 - § 120818 § 176457 60.4%
$ 206,500 § - $ 00500 % - § 133507 § 72803 35.3%
$ 15,863,604 $ - $15963804 § - § 8031508 § 7822385 i8.3%
$ 1,133,890 % $ 1133980  § - & 666815 § 467,175 41.2%
$ 19760 % $ 19780 3 - $ 8718 § 11072 55.9%
$ 305058 § $ 305858 § - § 185038 3 130820 45.7%
$ 854,310 § $ 654310 § - % 3Bt281 § 273029 44.7%
$ 73970 % - % 73070 8 -3 48,199 § 257171 34.8%
$ 218110 $ - % 28110 - § 05812 §  j12208 §1.5%
§ 108,420 - § MWyl S -3 49960 3 H9.00 54.2%
§ 75,750 § - % 7m0 - 3 7588 § 69 0.1%
$ 730,340 § - § 7130340 % - % 402700 § 327 Ed0 44.9%
§ 62,000 § - % 62000 ¢ - § 1,190 § 20810 33.6%
$ 55,885 § § 59885 § - 8 35387 § 24408 40.9%
§ 210,895 § - § 0Bs 8 - § 140785 § 70,400 33.2%
$ 3,654,018 % $ 3654018 8 - § 2422586 § 1534452 41.9%
3 4,280,163 § - $ 4280,163 - § 2408966 § 1,78f197 41.6%
$ 45400 $ - $ 45400 § - $ 20956 § 15448 34.0%
$ 504,340 & - § 04%D -3 780§ 186520 30%
$ 408,040 $ - § 408040 § - § 265800 § 142,240 34.8%
$ 4,000 $ - § 43000 8 -3 00§ 25300 56.8%
H] 19,150 § -4 18150 % - § 6419 § 12,671 66.2%
$ 127,500 % - % s % - § 241136 $ (1136%) -88.1%
$ 127,058 § - § 1708 0§ - $ 117,868 % 9,190 7.2%
$ 5564651 § - § 5554861 O § - § 1AB5724 § 2068927 37.1%
$ 145400 $ - % M5A00 0§ 01911 § 85088 § (11610} 80%
$ 32600 $ - $ 312500 § IB166 § 178406 & 94928 30.4%
$ 60,000 $ - § 60000 § - § 18,651 § 4100 68.8%
$ 28500 § - % .50 0§ - $ BGGO § 19840 63.6%
$ B4GAOD § - $ B46400 & 14,00 § 270815 § 144,507 26.4%
$ 63400 § - $ 63400 § - § 3905 § 25485 40.2%
$ 50,000 % - § 60000 % . § 0687 §  (205687) 41.2%
$ 166,410 $ - % 165410 0§ 33,2%0 % 104281 § 27919 16.9%
$ 00000 § - § 300000 § GRO06T $ 336202 § (93263 S1.4%
§ 27,500 § - % 27500 5 808§ 16406 3 4,498 16.4%
$ 65,750 § - ¢ B5750  § 20640 56,159 §  (20050) -30.5%
§ 173,330 § - % 173330 0§ 48152 § 123208 § 1,970 1.1%
$ 17420 % - % MTI20 § 2512 % 31309 § 13279 9.0%
$ 992,610 § - § DO2E10 § 72§ 876038 5 (80739) 4.1%




610 Transportalion - Regular

512 Traneportation - Vo-Ag Schools

518 Transportation - $/Ed Local

517 Transportation - S/Ed Non Local

519 Transpostation - Sludent Activity
Sub tolal Transportation Services

620 Properly Instirance

§21 Lisbility Insurance

529 Athlells insurance
Sub folal insurance

530 Communicetons

5681 Tullion - Speclal Ed Publle Sehoals

562 Tuition - Regular EdPublio Schools

63 Tultion - S/Ed Private Facllles

584 Tultlon - RegEd. Private Faclitles
Sub fotal Tuition

680 Travel
580 Adult Education Services

610 Office Supplies
611 Instructions Supples
612 {nstructional Suppiies-S/ED
613 Cuslodial Suppiles
616 Technology Suppkes
622 Electrioky
624 Heallng Fue)
625 Bus Fusl
641 Toxibooks & Cunloular Materals
642 Llbrary { Reference Malorials
645 Software - Instructional
646 Software-Non Instructionat
660 Athlgtic Supplies

Sub total Supplies

731 Equipment - Non instructions]
745 Equlpmont - Technology

Sub tolal Equipment
810 Dues & Fees

890 Conference/Seminars

Total Expenditures

unigia Agjusaten Kemaming Halance
Budget Transfers Budget Encumbered Yid Expended ] %
$ 834375 § $ 03435 0§ 320583 $ 515,840 § (2.048) 0.2%
$ 25026 $ § %025 § 235 ¢ 12,590 % - 0.0%
$ 210,10 $ § 20410 § 05760 § 164,360 % . 0.0%
$ 410,760 § $ 40780 0§ 163,041 § 303,203 % (56,684) -13.5%
$ 54,600 § $ 54500 0§ 23059 § 3,466 § (52b) 1.0%
$ 1,694,760 § § 4604760 ¢ 625268 § 1,007649 § {68,157) -3.6%
$ 79,909 §° $ 79809 3 - % 79900 $ - 0.0%
$ 90,779 § $ w0me 3§ - % 80,779 § - 0.0%
§ 2,485 § $ 21865 § - § 23030 § {845) -3.8%
§ 192,873 § $ 192873~ § - § 193,718 § {845) 0.4%
$ 125,585 § § 125595 $ -3 84,778 § 40,817 32.5%
$ a0 % $ 0§ -3 73480 § {35,738) B47%
$ 310,375 § $ 3035 % - % 34008 3 (3,723) -1.2%
§ 664,890 § $ 664890 § G77.216 $ 668,874 § (962,300 47.7%
$ 2500 3% § 2500 § MM & 20024 3 (53265  -21308%
3 1016615 § $ 1015515  § 1,012066 § 1,078484 § (1,075,026) ~105.9%
$ 30,160 § $ 30150 § . 23842 § 6,308 20.9%
$ 88501 § $ 85801 § -4 81,056 $ 5,445 B.3%
$ 87,000 § $ 6ro0 8 2542 § 39,153 § 26,306 37.8%
$ 216,000 % §$ 216000 % 6087 § 200404 3 1,609 0.7%
$ 12,900 § $ 12800 § 4 3 1611 § 11,248 87.2%
$ 163,260 § § 163250 § 24958 % 123000 $ 15,282 9.4%
$ 38625 $ $ 386 0§ 2205 § 24925 % 11,495 29,8%
$ 600,600 § $ B00G0D $ -4 370,565 $ 230,035 B.3%
$ 267,700 % § n90 % - § 201652 % 66,138 24.7%
$ 159,046 § § 158015 § -3 168374 $ (0,359 4.9%
$ 145500 § $§ 145500 % 5,189 § 51231 % 80,079 61.2%
$ 35250 § $ 3/ ¢ - % 10,506 § 24,854 69.9%
$ 7,500 § $ 7500 ¢ - % 3128 § 431 §8.3%
$ -8 $ - ¢ - § - % - 0.0%
$ 50,500 § $ 50500 § 4,128 3 88 § 9,686 3.1%
$ 1,763,930 § $ 1,763,830 § 44450 $ 1248427 § 471,363 26.1%
1 37800 § - § 3800 $ -8 55021 § (17,221} ~45.6%
H 224,100 § § 24100 § -3 58,101 § 185999 741%
$ 261,000 § $ 261800 % -3 113,022 § 148,778 56.8%
$ Js000 § $ 3000 -3 35303 § 2,697 7.1%
$ 19,760 $ $ 1m0 % -3 517 % 14,623 74.1%
§ 70447 % § 1989763 § 18,680,147 34.8%

§31,730,447

§ 11,062,537




SEYMOUR POLICE DEPARTMENT

11 Franklin Street
Seymour, Connecticut 06483-2891
Telephone (203) 881-7602
Fax (203) 881-7635

MICHAEL E. METZLER
Chief of Police

1st Quarter Report

Seymour Police Department
Dates Covered: January 1, 2015-March 31, 2015
Prepared by: Chief Michael Metzler

Department Specific Update: During this quarter, the Board of Police Commissioners
requested that the addition of a narcotics canine be conducted for possible consideration.
Officer John Oczkowski was given the task of researching the issue and coming back with a
cost analysis for review. Officer Ozckowski not only completed his task but was successful in
obtaining a large donation for the new canine position. After presenting this information to
the Board of Police Commissioners, a decision was rendered to post the position. After
conducting interviews, it was the unanimous decision of the selection committee to select
Officer John Oczkowski as the narcotics canine officer. His training will begin in May of this
year and he and his partner will be available for patrol by July.

Budgetary Update: The budget is stable and due to the number of hours lost to injury and
retirement, there should be enough funds remaining to purchase two vehicles from the
present fiscal budget instead of from the 2015-16 fiscal budget. The income that has been
generated this year has been way ahead of the projections and should be substantially higher
than originally projected. The budget for the 2015-16 year has been presented for
consideration.

Accomplishments/Recognition of Department or Members:

Officers from the Seymour Police Department attended the funerals of the two assassinated
officers in New York City. These officers represented the Town of Seymour on their own time.
Officer Kevin Miceli was recommended for the Seymour/Oxford Rotary award given out
annually to a deserving first responder. The Department was involved in numerous narcotics
investigations during this quarter. One involved the seizure of over $100,000 and over 50
bags of heroin. This investigation was conducted with the Statewide Narcotics Task Force.
Commander Rinaldi was instrumental in sending two police patches to an officer from
Missouri who was shot in the line of duty. Officer Tomasella has been doing a great job as the
Student Resource Officer for the schools and will be attending specialized training as soon as
it becomes available.

Review Goals for the Quarter: The department established several goals that were manpower
generated. One such goal was to re-establish the Community Officer. This goal will be attained
in the next quarter, but the selection will be made in the next few weeks. The IT officer was
never intended to be a “stand alone” position, but rather a special assignment based upon
needs and scheduling. Officer John Harkins has been working with the Board of Education and
Hunt Computer Designs to address our technology needs. In addition, a grant was presented




to purchased (IPads) for every officer to facilitate communication at scenes. As for the camera
issues, the department is working with both the Communications Commission and the Board
of Education to integrate the systems. It is our hope to have these issues up and running
before the 2015-16 school year gets started. The Duty Manual is going to the Board of
Commissioners at the March meeting for approval.

Issue Resolution:

As stated in the last quarterly report, body cameras are being reviewed for consideration.
There are many problematic issues with these cameras and we are waiting for a final
disposition on what the financial and regulatory impacts will be before making a final
decision. The retirements of Sergeant Richard Gittings, Officer David Duke and Officer Sergio
Desiderato were finalized. The Seymour Police Department extends their wishes for good
health and happiness during their retirement and to thank them for their years of service, The
final issue that was resolved was the Union contract that was signed on March 16, 2015.

Look-Ahead:

The new canine officer will be training in May and should start his active deployment by the
end of the upcoming quarter. The following officers were selected to be Field Training Officers
( Sgt. Steve Prajer, Officer Meredith Shook, Officer P.]. Phouangphiarith, Officer Jonathan
Martin and Officer Dedrick Wilcox). They will be attending specialized training for this
function in April at the Seymour Police Department where the department will be conducting
a regional class for FTO officers. As stated earlier, the selection of the Community Officer will
be made during the next quarter. The four candidates will be completing their academy
training and starting the Field Training in May. Sergeant Stephen Prajer has been selected to
attend an advanced training session in Tennessee for upper supervision. This course will be a
conducted in the third quarter and is approximately ten weeks long.

Establish (3) Goals for Upcoming Quarter:
The three goals for the 15t quarter will be as follows:
1. To fill the present vacancies:
a. Community Policing Officer- selection next quarter with a start in late July.
b. IT officer- a more definitive schedule to be determined.
2. Work to finalize the following:
a. Simulcast Radio-working with the Communications System
b. Outside cameras (surveillance)-coordinating with Board of Ed.
c. Integrate present cameras with the school system-See above.
d. Selection of payment process for new portables
3. Evaluate current technology and make necessary recommendations for upgrades.




