
Library Board of Trustee Minutes from the Meeting on July 8, 2019 
 

Call to Order: 4:02pm 
 

Announcement of Compliance with OPML: Notice of this meeting was included in the Annual Schedule of 

Meetings that was approved by the Board of Trustees at their monthly meeting on Monday, December 10, 

2018.  The Annual Schedule of Meetings was advertised in the December 19, 2018 Ocean City Sentinel and 

the December 14, 2018 AC Press, posted on the Library’s website, on bulletin boards inside the library and in 

the City Clerk’s office. 
 

Attendance: Jennifer Shirk, Fred Marcell, Dr. Constance Pritchard, Ron Denney, Brian Broadley, Dustin 

Peters, Lauren Cowden, Mike Allegretto, Karen Mahar, Leslie Clarke.   
 

Approval of the Minutes: A motion was made by Brian Broadley to approve the June 2019 minutes with a 

second from Fred Marcell.  All present were in favor. 

 

Treasurer’s Report: Constance Pritchard reviewed the report including the assets and liabilities for the board.  

Tracking on the line items is good. 

(See below for approval motion) 

 

Action on Bills: Treasurer Pritchard noted a large payment to BiblioCommons which Director Mahar advised 

was a one-time interface/upgrade to our card catalog that works with our acquisitions.  A payment to the City 

for the Return-To-Taxpayers reimbursement was made.  OC Daily was paid for multiple months due to their 

lack of regular billing. 

A motion to accept the Treasurer’s Report and pay the bills was made by Fred Marcell and seconded by Ron 

Denney.  All present were in favor to accept the Treasurer’s Report and all present were in favor by roll call to 

pay the bills. 

 

New Business:  A. Auditor Gene Volpe presented the audit and management letter.  He made special note of 

the vast improvements from last year including cash reconciliations, accuracy of fixed assets being addressed, 

and an existing policy regarding accrual of leave for part-time, non-union employees.  He complimented 

Director Mahar and her staff on spending within means.  He noted that earnings had increased from interest.  

There was some general discussion after which Mr. Volpe was excused.  From the discussion, it was decided 

that the board would give Director Mahar the authority to hire part-time employees as needed throughout the 

year making sure that it is noted in the minutes. 

  B. Ron Denney moved to approve the resolution accepting the 2018 Audit with a second from 

Fred Marcell.  All present were in favor by roll call. 

  C. Our current security guard is leaving and Director Mahar prompted a discussion on how to 

proceed with security.  She spoke with Pat Randalls from OCPD who suggested contracting with a security 

organization.  Options for level of service, pricing, and insurance concerns were included in the lengthy 

discussion.  It was preferable that security be provided for the entire facility including outside premises.  It was 

also the consensus of the board that the City must be included in these decisions and discussions.  A motion 

was made by Fred Marcell instructing Director Mahar to advertise to hire two part-time security officers on a 

temporary basis at $15. /hr. with flexibility dependent on experience to serve in the interim until further 

decisions are made.  The motion was seconded by Dr. Pritchard and passed finding all present in favor by roll 

call. 

 

President’s Report: President Shirk informed the board of a meeting with the City regarding the library taking 

over the historical museum.  It was understood that if this were to happen, the budget would need to be 



significantly increased as the current library budget would not allow this undertaking.  There has been no 

further contact from the City or Historical Museum to date. 

 

The decision to go to a consultant for the formulation of a Strategic Plan has been determined.  It is hoped that 

Dr. Pritchard will be instrumental in facilitating the committee, it’s functions and goals. It should be completed 

by March 2020. 

 

The draft regulations of the Construction Bond Act were posted July 1 and have been emailed to the Mayor 

and Board Members. 

 

Director’s Report:  Director Mahar reported that the library is very busy and programs are full. 

A. Personnel: One part-time Library Assistant has resigned and one part-time Library Assistant has 

been hired as a replacement at $10. /hr. 

 

Communications/Correspondence:  Jennifer Shirk relayed a story of Ocean City Library supporters she 

encountered in Boston.  Fred Marcell also expressed compliments from his golf partners. 

 

Friends and Volunteers Report:   President Chris Wilson reported $3,300.00 earnings from their most recent 

Book Sale.  The next sales will be held July 19, July 20 and August 10.  Tickets for the Autumn Author 

Luncheon will go on sale September 6th and 7th.  Anyone interested in attending should contact Karen Mahar.  

She presented an invoice for half of the fee for the author, Lisa Wingate.  Ron Denney moved to pay $5,750 to 

Greater Talent Network, LLC for the appearance of Lisa Wingate at the Friends’ Autumn Luncheon.  With a 

second from Lauren Cowden, the motion passed finding all present in favor by roll call. 

A plaque is being made in honor of longtime member, Frances Keenan. 

 

Building Issues:  A “Reserved Parking” sign is being made for the Bookmobile parking spot. 

Work continues on the cooling tower.  There continues to be a good response from and good communication 

with the City regarding the HVAC problems.  Money has been designated to address the issues more in the 

Fall. 

Complaints of abandoned bikes are forwarded to the police.  The elevator issues were resolved quickly. The 

cleaning contract goes out for bid at the end of the year. 

 

Old Business:  Jennifer Shirk reviewed the changes/updates/corrections to the iPad Lending Policy.  Dr. 

Pritchard moved to accept the amendments to the iPad Lending Policy as presented with a second from Ron 

Denney.  The motion passed finding all present in favor. 

 

Public Comment:  The Bookmobile continues to be a very popular outreach adding more shut-ins to those it 

serves.  It was noted that it does not serve outside of Ocean City for numerous reasons. 

 

Adjournment:  Fred Marcell moved to adjourn at 5:35pm with a second from Jennifer Shirk.  All present were 

in favor. 

 

 

 


