
Library Board of Trustee Minutes from the Meeting on November 12, 2019 
 

Call to Order: 4:05pm 
 

Announcement of Compliance with OPML: Notice of this meeting was included in the Annual Schedule of 

Meetings that was approved by the Board of Trustees at their monthly meeting on Monday, December 10, 

2018.  The Annual Schedule of Meetings was advertised in the December 19, 2018 Ocean City Sentinel and 

the December 14, 2018 AC Press, posted on the Library’s website, on bulletin boards inside the library and in 

the City Clerk’s office. 
 

Attendance: Jennifer Shirk, Dr. Pritchard, Dustin Peters, Lauren Cowden, Mayor Gillian.  Karen Mahar, Leslie 

Clarke. 
 

Approval of the Minutes: A motion was made by Dr. Pritchard to approve the October 2019 minutes with a 

second from Lauren Cowden.  All present were in favor. 
 

Treasurer’s Report: Dr. Connie Pritchard, Treasurer, reviewed the report including the assets and liabilities 

for the board.  Money is due from the City and some large balances remain in a few line items but these will be 

expended by the end of the year. (see below for approval motion) 
 

Action on Bills: There was nothing of note and no questions. 

A motion to accept the Treasurer’s Report and pay the bills was made by Mayor Gillian and seconded by 

Lauren Cowden.  All present were in favor to accept the Treasurer’s Report and all present were in favor by roll 

call to pay the bills. 
 

President’s Report: Shirk reviewed the status of the grant application for the construction money from the 

state library.  Once the application is posted, there is a 90 day deadline to apply.  If awarded, the payments will 

be made in installments.  No reimbursement is available for funds spent prior to the grant award.  Hopefully the 

application will be available by next month. 

The Strategic Plan is on track with focus groups to be determined and begin during the beginning weeks of 

December.  A Budget Committee meeting and a Personnel Committee meeting are to be scheduled prior to 

the December board meeting. 

Congratulations were offered to all on the success of the cooperative event with the City featuring OC Reads 

author, Delia Owens. 
 

Director’s Report:  Mahar also offered compliments to Library employee, Julie Howard, for planning the OC 

Reads event and gave thanks to the City team for the success of the cooperative effort with the Library. 

The library's Halloween event attracted almost 500 attendees.  The Holiday Festival is planned for December 

8th and the Center will also see the return of the Tree of Warmth this year. 

Mahar informed the board of a question form a patron regarding the necessity of charging for DVD rentals.  OC 

Library is the only library in the area that still does so.  The Auditor has pointed out to Mahar that the income 

has steadily dropped over the years.  It will be investigated further and discussed at the upcoming budget 

presentations. 
 

Communications/Correspondence:  N/A 
 

Friends and Volunteers Report:  The group has noted that DVDs do not sell well at the sales.  The next sale 

is December 13th and 14th.  Compliments were again offered on the OC Reads event.  The Dollar Cart 

continues to be a huge success.    
 

Building Issues:  The Mayor informed that PW is now headed by Vince Becker.  PW has a great plan 

underway for the repair of the railing in the entryway on 17th street. 
 

Old Business:  A. Strategic Plan Update: Focus groups are being determined.  A survey has been 

completed and will be distributed.  Participants will be entered into a drawing for an ipad. 



B. Second floor Reno: N/A 
 

New Business:  A. Short-Take- video unavailable at this time due to login problems. 
 

Public Comment:  N/A 
 

Adjournment:  Dr. Pritchard moved to adjourn at 4:40pm with a second from Jennifer Shirk.  All present were 

in favor. 


