
Library Board of Trustee Minutes from the Meeting on October 15, 2019 
 

Call to Order: 4:08pm 
 

Announcement of Compliance with OPML: Notice of this meeting was included in the Annual Schedule of 

Meetings that was approved by the Board of Trustees at their monthly meeting on Monday, December 10, 

2018.  The Annual Schedule of Meetings was advertised in the December 19, 2018 Ocean City Sentinel and 

the December 14, 2018 AC Press, posted on the Library’s website, on bulletin boards inside the library and in 

the City Clerk’s office. 
 

Attendance: Jennifer Shirk, Fred Marcell, Dr. Pritchard, Ron Denney, Dustin Peters, Lauren Cowden, Tim 

Kelley for Dr. Taylor, Mayor Gillian.  Karen Mahar, Leslie Clarke. Nicole Curio (rep. for Steve Barse). 
 

Approval of the Minutes: A motion was made by Fred Marcell to approve the September 2019 minutes with a 

second from Ron Denney.  All present were in favor. 
 

Treasurer’s Report: Dr. Connie Pritchard, Treasurer, reviewed the report including the assets and liabilities 

for the board.  Some large expenditures will be made in the last quarter of the year for annual subscriptions. 

(see below for approval motion) 
 

Action on Bills: A large payment was made to the City of Ocean City that included the Return-To-Taxpayer 

money and the reimbursement for employee benefits.  President Shirk pointed out a payment to Fresh Cut 

Lawn Care for the decorating services for the entire facility.  Fred Marcell questioned a payment to Cape May 

County for OverDrive services.  Director Mahar explained that it is more cost efficient to be a consortium 

member receiving the service through the County, therefore the payment is made directly to the county. 

A motion to accept the Treasurer’s Report and pay the bills was made by Fred Marcell and seconded by Ron 

Denney.  All present were in favor to accept the Treasurer’s Report and all present were in favor by roll call to 

pay the bills. 
 

President’s Report: Shirk reminded members that the meeting next month will be on Tuesday, November 12th 

due to Veteran’s Day on Monday, the 11th.  She updated the current status of the Library Construction Bond.  

The public comment period has now ended as stated on the state library’s site.  There will be a meeting of the 

Strategic Planning Committee.  Details to follow under “Old Business”. 
 

Director’s Report:  As a member of a task force for the State Library’s oversight of the Library Construction 

Bond, Director Mahar reported that the money will possibly be available next month.  The library participated in 

the City’s Health and Wellness Fair.  The Friends Autumn Luncheon had approximately 362 attendees and 

was successful, however Mahar is set to meet with the group to discuss some pitfalls that occurred with the 

pre-sale of tickets. 
 

Communications/Correspondence:  N/A 
 

Friends and Volunteers Report:  N/A    
 

Building Issues:  N/A 
 

Old Business:  A. Security Update- Mahar thanked Gillian for the cooperation and reported that the OCPD is 

currently on-site in the library in room N116.  The Board was pleased with this development.  A swipe card 

entry system is being installed by the staff entry at the loading dock.  Additional panic buttons have been 

installed and plans are underway for more Active Shooter Training sessions. 

B. Strategic Plan Update- WiserLink has been awarded the task of preparing the plan.  The initial meeting 

proposed a committee formation consisting of Board members, staff members, Friends and Volunteer 

members, a rep from OCFD, and a rep from the OCPD.  The primary focus is on developing focus groups that 

will begin on November 11, 2019.  The results will be analyzed by the committee. 
 



New Business:  A. Res. Accepting Wetland’s proposal- The library has been providing for this proposal 

since 2012, having been revised once over time.  The increased cost is due to increased transportation costs, 

otherwise the proposal remains the same as other years.  Mayor Gillian moved to approve the resolution 

approving the wetland’s proposal with a second from Fred Marcell.  All present were in favor by roll call. 

B. Trustee Short-Take- video unavailable at this time. 
 

Public Comment:  N/A 
 

Adjournment:  Ron Denney moved to adjourn at 4:28pm with a second from Fred Marcell.  All present were in 

favor. 


