
Library Board of Trustee Minutes from the Meeting on September 9, 2019 
 

Call to Order: 4:00pm 
 

Announcement of Compliance with OPML: Notice of this meeting was included in the Annual Schedule of 

Meetings that was approved by the Board of Trustees at their monthly meeting on Monday, December 10, 

2018.  The Annual Schedule of Meetings was advertised in the December 19, 2018 Ocean City Sentinel and 

the December 14, 2018 AC Press, posted on the Library’s website, on bulletin boards inside the library and in 

the City Clerk’s office. 
 

Attendance: Jennifer Shirk, Fred Marcell, Dr. Pritchard, Ron Denney, Brian Broadley, Dustin Peters, Lauren 

Cowden, Dr. Taylor (entered 4:11pm), Mike Allegretto, Karen Mahar, Leslie Clarke, Nicole Curio 

(Representative for Steve Barse). 
 

Approval of the Minutes: A motion was made by Fred Marcell to approve the August 2019 minutes with a 

second from Brian Broadley.  All present were in favor. 
 

Treasurer’s Report: Dr. Connie Pritchard, Treasurer, reviewed the report including the assets and liabilities 

for the board.  An appropriation payment was received from the City.  September marks the end of the third 

quarter and line items are tracking well.  In response to a question from Marcell, it was explained that state aid 

is awarded from the State Library’s budget based upon information submitted on our annually filed state report. 

(See below for approval motion) 
 

Action on Bills: Of note was a large expense for a lease program that we engage in with Baker & Taylor.  

This program is greatly beneficial to us by providing multiple copies of popular books without requiring their 

purchase.  One invoice from Sample Media showing a possible double-billing was removed from the rest so 

that it can be investigated by Mahar.  One check to President Shirk was reimbursement for a seminar attended 

on behalf of the Board.  Marcell asked for clarification on a bill for services from our cleaning contractor.  Mahar 

clarified that they are not new and that the current contract expires at the end of this year.  Bid processing has 

begun.  Upon a question from Broadley, it was clarified that payment to a Michelle Pasciullo was for four 

mosaic programs presented.   

A motion to accept the Treasurer’s Report and pay the bills was made by Brian Broadley and seconded by Ron 

Denney.  All present were in favor to accept the Treasurer’s Report and all present were in favor by roll call to 

pay the bills with one abstention from Shirk. 
 

President’s Report: Shirk relayed information from a recently attended seminar for Trustees presented by 

NJLA.  The information presented was helpful and provided 4.5 hours of the 7-hour requirement for Library 

Boards by the State Library.  “Take-aways” included having all check signers bonded and maintaining a 

separate account for Capital Improvement Funds.  Further, the term for Library Board members is five years, 

however there is no limit to the number of terms a member can serve as long as it is approved by the Mayor. 

There is no update on the Historical Museum proposition.  President Shirk did make some valuable networking 

contacts should the project proceed.  She also gained insight regarding the operation and staffing of the store 

within the museum.  There was some discussion on aiding the museum board members in relinquishing 

control should the project come to fruition. 

There was a meeting of the Personnel Committee.  Director Mahar will have more. 

There was a meeting of the Strategic Plan Committee.  Fred Marcell will have more. 

Security is still a priority and actions are moving forward.  Mahar will have more. 

The application process for the grant for money for the second floor renovations should begin in November and 

may take approximately three months. 

Karen Mahar has been selected to receive the Woman of Wonder Award from the Women of Wonder League 

at a ceremony on November 14 at the Flanders. 



Director’s Report:  Quarterly bug inspections by dogs continue.  To date, no problems have been detected 

and Mahar thanked staff and board members for their cooperation. 
 

The OC READS author lecture (“Where the Crawdads Sing”) will take place at the Music Pier on November 9th.   

There is no charge for admission and seating is on a first-come, first-served basis.   
 

Mahar received information on Strategic Plan preparation and the Census at a Director’s Forum she recently 

attended. 
 

The library will participate in the City’s Airshow Weekend.  The Bookmobile will be present at the airport on 

Saturday.  Pilots will present their pre-flight plans at the Library on Sunday prior to the show. 
 

The library is partnering with the OCFD for the National Fire Prevention Month of October. 
 

The library is participating in a cooperative initiative with local schools called “We Rock OC Schools”.  Dr. 

Taylor informed that OC was one of eleven districts honored for bridging educational gaps and activities are 

planned throughout the month of November.  Of the top 50 NJ high school sports programs, OC was ranked 

#20.  Athletically, OC has been ranked 151st in the Nation! 
 

There was a meeting of the Personnel Committee.  Negotiations are set to begin with CWA however, there are 

no dates scheduled at this time. 
 

Communications/Correspondence:  A note of thanks was received from the winner of the reading raffle. 
 

Friends and Volunteers Report:   The President of the group noted that there are 81 active members 

currently serving.  Approximately 50 members attend the meetings.  A two-day sale will be held on December 

13th and 14th.  The dollar cart profits over $1,000.00 every quarter.  The plaque honoring Keenan is still in 

production.  There was a brief discussion on how to prevent pilfering of the donation box.  It was decided that a 

drop box is too expensive and members will vow to be more diligent in processing donations quickly.  The 

Author Luncheon has been sold out.  There will be changes made to the process of ticket sales going forward. 
 

Building Issues:  N/A 
 

Old Business:  A. Security Update- Currently, two seasonal officers are on duty at the library.  Their area of 

observance includes the entire facility, inside and out.  Swipe cards for entrance are being investigated.  The 

hourly security guard is no longer working. 
 

B. Library Card Pricing- Mahar reviewed a request from a non-resident that we offer senior cards or a senior 

discount for non-residents.  Much research was done by Mahar including investigating current practices of 

COIL libraries, as well as number of patrons, cost effectiveness versus loss, and county practices.  There was 

some discussion regarding the pros and cons of these practices and policies.  After this discussion, it was the 

consensus of the board that there would be no changes to current policies until further investigations could be 

performed. 
 

C. Strategic Plan Update- Fred Marcell led the conversation and reminded members of the “why” of a 

Strategic Plan.  A meeting of the committee determined at least three proposals were required.  Three 

proposals were received and the packages were evaluated by the committee.  On behalf of the committee, 

Marcell recommended that WiserLink be awarded the contract.  After much discussion where members 

presented their concerns and affirmations, a motion to approve the resolution Approving the Consultant for the 

Strategic Plan Preparation as WiserLink in the amount of $10,000.00 for the Unabridged Version was made by 

Dr. Connie Pritchard and seconded by Lauren Cowden.  All present were in favor by roll call. 
 

Public Comment:  N/A 
 

Adjournment:  Mike Allegretto moved to adjourn at 5:24pm with a second from Jennifer Shirk.  All present 

were in favor. 


