ENNIS COMMISSION WORKSHOP MINUTES

WORKSHOP MEETING

MONDAY, JANUARY 4, 2016
6:00 P.M.

CALL TO ORDER

Mayor Thomas called to order the Workshop Meeting of the Ennis City Commission on Monday, January 4, 2016 at 6:04 p.m. in the City Commission Chamber of Ennis Municipal Building, 115 W. Brown Street, Ennis Texas 75119. With a quorum present to wit:




Russell Thomas
Mayor

Matt Walker

Mayor Pro Tem, Ward 6

Jeremie Salik

Commission Member, Ward 1

Ken Hackney

Commission Member, Ward 3



Brian Holley

Commission Member, Ward 5
The following Commissioner Members were absent:

Marco Hernandez
Commission Member, Ward 2

Lola Searcy

Commission Member, Ward 4
The following Staff members were present when the workshop meeting was called to order:

Interim City Manager

John Hatchel

Interim City Secretary

Shirley Acy-King

City Attorney


Richard Wilson

Chief of Police

John Erisman
ED Director


Marty Nelson

Fire Chief


Jeff Aycock

Mayor Thomas asked Interim City Manager Hatchel to brief the Commissioners on the agenda items. 

Interim City Manager Hatchel stated that he wanted to discuss the interview procedure for the potential candidates for City Manager before he went into the Agenda items.

Mr. Hatchel stated that there would be a dinner on Wednesday night for the Candidates and their spouses, Commission members, City Attorney, Interim City Manager and their guests. The following is the itinerary:

Wednesday Night 

6:00 – Meet and Greet

7:00 – Dinner 

Thursday 
While Candidates are being interviewed, Gina Rokas, Tourism Director, will take the spouses on a tour of the City.

Interview all five candidates beginning at 9:00 a.m.

After last interview, the Commission will discuss and decide on the two outstanding candidates to interview on Friday.

Friday

Interview the two outstanding candidates beginning at 9:00 a.m.

After last interview, the Commission will discuss which candidate to make an offer for the City Manager’s position.
Next step

Make Job offer

Acceptance of Job Offer

Contract negotiation 

After all discussion had ceased regarding the interview itinerary; Mr. Hatchel discussed the Agenda Items.
CONSENT AGENDA 

 4C.
Consider an Ordinance to approve and adopt the Ennis 2015 Comprehensive Plan.
5C.
Consider an Ordinance amending the EEDC FY 2015-2016 Budget to provide $225,000 for an Economic Development Agreement with Project Viking (Cenveo).

Interim City Manager Hatchel stated that both of the Consent Agenda Items had been before the Commission on December 21, 2015 for their first reading and that this was their second and final reading. He recommended approval of both items.
PUBLIC HEARING
6.       A Public Hearing to consider an Ordinance for annexation of a 44.251 acre tract of land (also known as 901 Rudd Road) in the Thomas McKinney Survey, Abstract No. 687, City of Ennis, Texas for the purpose of a manufacturing plant expansion (Sterilite Corporation).

Interim City Manager Hatchel informed the Commission that the purpose of this Public Hearing was to consider annexing a small portion of land into the city known as 901 Rudd Road for the purpose of a manufacturing plant. Mr. Nelson informed the Commission that Sterilite Corporation had requested the annexation in order for them to build a new building at this site. Mr. Hatchel recommended approval of the public hearing on the first reading, and informed the Commission that the item would be brought back for another public hearing at the next Commission meeting.
7.
A Public Hearing to consider amending the Zoning Ordinance of the City of Ennis, Texas from “T” Transition District to “M-2” Manufacturing District for a 49.295 acre tract of land described in deed to Sterilite Corporation (also known as 901 Rudd Rd. Ennis Texas).
Interim City Manager Hatchel informed the Commission that this public hearing was to amend the Zoning Ordinance by changing the “T” Transition District to “M-2” Manufacturing District to include the 44.251 acre tract of land to the 5.044 acre tract of land making the total parcel of land 49.295 acre tract to Sterilite Corporation. With Sterilite adding a new building, this will make project Firebird approximately a 17 million dollar project with 40 new jobs. Mr. Hatchel recommended approval of the public hearing on the first reading, and informed the Commission that the item would be brought back for another public hearing at the next Commission meeting.
ITEMS FOR INDIVIDUAL CONSIDERATION

8. 
Consider a Resolution naming authorized representatives for the TexPool Local Government Investment Pool.
Interim City Manager Hatchel stated that this resolution would replace retired authorized employee contacts with active employees, and it would allow staff access to active City accounts with TexPool. Mr. Hatchel recommended approval of this resolution. 
9. 
Consider a Resolution authorizing the purchase of three (3) vehicles for the Police Department fleet from Ennis Ford in the amount of $91,758.
Interim City Manager Hatchel stated that the Police Department received quotes and bids from four vendors regarding the purchase of three 2016 Ford Police Interceptor Utility vehicles. He further stated that the lowest bidder was from Silsbee Ford, but due to the distance from Ennis, and the cost for staff and time for the Police to retrieve the vehicles,  the Police Department went with the local vendor, Ennis Ford. He stated that the City and the Police Department like doing business locally because the savings by going to Silsbee was not cost effective. Mr. Hatchel recommended approval of the resolution. 
10.
Consider a Resolution amending the By-Laws of Ennis Economic Development Corporation, Article III, adding Section 6, an Approval Process Check List ensuring each project and expenditure is given the same approval process.
Interim City Manager Hatchel informed the Commission that a resolution amending the Economic Development By-Laws was to approve a process check list for type A and B projects. He stated that according to state law, type B projects has a little different time line than type A projects and this check list could cause conflict with state law requirements. The Commission, staff and the City Attorney discussed the legal aspect of the check list.  At the conclusion of the discussion, Commissioner Holley requested that the City Attorney and the outside Attorney’s review the checklist to ensure that it followed all the legal guidelines. He stated that the item should be tabled until we get a consensus from the Attorney’s. 
11.
Consider an Ordinance amending Ordinance 15-09-06 by appropriating $89,000 from the General Fund unappropriated balance to be added to the Fire Department’s budget allocation for unanticipated expenses. 
Interim City Manager Hatchel stated that the expenses were not anticipated during the budget process and that the Commission would need to appropriate the funds from the General Fund unappropriated fund balance and credit the Fire Department’s budget of $89,000 to precede with the repairs that have already been approved by the Commission. Mr. Hatchel recommended approval of this item.
13.
ADJOURNMENT

With no other business before the Commission, Mayor Thomas declared the workshop meeting adjourned at 6:30 p.m. 
_________________________________
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