CITY OF DERBY

BOARD OF EDUCATION

REGULAR MEETING

MINUTES – FEB 15, 2007

Meeting called to order (unknown) 
Pledge of Allegiance

Roll Call Beth Collette, Leo DiSorbo, Kathy Ducharme, Martin Hubbard, Renee Luneau, Ralph Cocco, Brad Tobin. Absent: Kim Kreiger, Sheila Parizo
Additions, deletions, corrections to agenda

Approval of minutes 
Public Portion 
Coach DiCenso stated he took over a program and in two years finished first in its division and won a division title in the SCC, something Derby hasn’t done since 1994. Out of 20 teams we finished 10. This year because we won our division we had to move up in who we play. This year we had to play West Haven, Hill House, Branford, Hand and Shelton. We didn’t fair too well this year, losing 9 starters from last year’s team. We lost a running back that ran for almost 1200 yards. We lost our entire back field. Because of this it is time to get rid of the coach. We went 1-9. I said in past meetings, I voiced my opinion to SCC. A lot of people in town don’t like that, but I don’t care. I care about my kids. I am paid to do what is right for my kids, to keep my kids in the SCC is wrong. 
Ron Sill – 73 Grove Avenue I been to a lot of meetings and sat on both sides. We have so much to do with education, sports etc. We’re sitting here trying to do something that is not right. Let’s get past this, because we are wasting our time on something that shouldn’t even be talked about.

Mrs. Mastrianni She would like to know is there someone else behind this, pushing you to make this judgment?

Mr. Hubbard said he did not think so.
Mrs. Mastrianni finds that hard to believe. 

Zach Hahn-  30 Hickory Road He is one of the Tri-captains for next year it is appalling to me that you want to post Carmen’s job because we went 1-9 last year. It upsets me because my coaching staff for the last three years has been outstanding, taught me a lot of life lessons. They were there by my side every day. A big part of it is our vision. I don’t agree with you. We try to psych our kids up every Friday coming in as the underdog. I think we should keep the coaching staff.
Sheila Hahn (Zachary’s mother) How did the posting come about and I want a precise answer.

Mr. Hubbard stated when they come out of the the agenda item and have made a decision then they will. 

Unidentified speaker I’ve been coaching her for four years, I came from a 3 year program from West Haven High School, I will tell you I saw my coach once, maybe twice a week. You’re talking about 120 kids trying out for a football team and a coach who has to put 30 kids against 120 kids. Carmen is at the school every single day. I’ve went to clinics with this man. He cares more about these kids than any coach you will ever find. I am very passionate about this along with everybody else in this room. You are asking for an impossible thing. 
Unidentified speaker By eliminating the freshman program, I am concerned that freshman that want to play are forced to play in the JV situation. When they are playing much larger schools, a lot of those schools do have juniors and sophomores as well playing JV, I am concerned about the safety competing against 16 and 17 year olds. I just want the board to consider that.
Public Portion is closed.

Delegations to be heard

Communications- no report
Sub Committee Reports
Community Relations Report Beth Collette was acting chairperson that day, we will be going over some of these items in this meeting later. There is the 2007-2008 calendar, first read, everybody look it over. The portables were discussed with regards to how we’re going to do it with the different costs. We talked about budget presentations, Dr. Robinson will be putting out a booklet for the board. We would like to see how the budget workshops will be scheduled. The updated policies will be before the board tonight. Marty and Sheila worked on promotion; bullying and grading those are in the packet tonight. The next three policies will be for next weeks meeting. The upcoming referendum will be discussed tonight. Timing is key to get the information out to the public up to March 13th. There are three scheduled dates at the schools. 
Business Report Mr. Hubbard stated the portables were also discussed at this meeting. Dr. Robinson presented a proposal for portable/modular classroom units. The committee also talked about the organizational chart for the central office/administrative for the BOE. (on file town clerk office). Special projects position has been defined for Jen Barriga as PR, data and filing, web site coordinator, new student information system integration, etc.Consolidation of services, the BOE is working with the Mayor’s office to consolidate as many services as possible such as grant writer and perhaps a joint information technology position. During that meeting it was noted that the AD Department had put in an order to purchase 7 wrestling mats at the cost of approximately $7,000.00. That money became available by not having the MS wrestling program. Dr. Robinson brought the sub committee up to the status of the search for the Business Manager position. Ads are running in the Hartford Courant and closing date is March 1st and there have been 5 applications received so far. A copy of the report is on file in the Town Clerks office.
Administrative Report  Leo DiSorbo stated Janet gave us an update on the portables. Also had a discussion of the kindergarten and Irving. Irving School has the biggest achievement gap. The current third grade class is 43. The current fourth grade class is 63. The possibility of putting the third grade into two rooms and possibly freeing up a room would allow more students from kindergarten to have an all day program. Thus allowing more instructional time for the children. We also discussed on whether returning the all day kindergarten to Irving or opening district wide. We’re about to bring it before the board for full consideration. Dr. Robinson also suggested a rotating guidance department. The guidance counselor would be assigned to a certain grade level and follow those students through graduation. Once the students graduate, they rotate back to the beginning. They would follow through grades 7-12. Also talked about the league change options. The committee had another overview of the presentation by Joe Orazietti and Mike Novia recommending to the board of co oping for staying with the SCC for next year. Talked about coaches and will bring a vote tonight in Executive Session. 
Consent Agenda

Finance Report
Transfers

Expenditures by Vendor

Financial Summary

Motion by Kathy Ducharme to accept the consent agenda with a second by Mr. DiSorbo, all in favor, motion passes. 
Personnel Report none given
Student Representative Report Brian Nentwick would like to echo what everyone here tonight has been saying. The student body has full support for everything Coach DiCenso has done. It seems this issue is more the division than what the coach has done. We are in the wrong division. I’ve gone to the games and had my fair share of comments on what plays were called, and we can’t beat someone that is bigger than us. It is just not going to happen. I would support a league change if that is possible. I think myself and all of the students would like that to happen. We have in our packets our program studies for next year. This is an improvement. I’ve seen a number of students take this booklet off my desk to see what we are doing next year. The students see that we are improving. 
Superintendent of Schools Update We have been recognized by ConnCase as one of the school districts number six in the state that made the greatest growth in the last two years. First, we have the Bradley School Improvement Plan which is a living document that guides the work of the school for our students. Secondly I will be presenting a plan to find ways within our means to close the achievement gap for some of our youngsters who have pure quality pre school experiences by finding creative ways to offer full day kindergarten at Irving. Sadly tonight is Ron Melnick’s last board meeting with us and I want to say publicly how indebted I am to him and how much he has done in his tenure to improve our financial systems. No one can appreciate how much work he has devoted to Derby to help us with the resources to help our kids. Ron, Derby thanks you and wishes you the best. 
New Business 
2007-2008 Calendar for first read Beth Collette had previously spoken of this and the administrators have all given it their blessing. Mr. Hubbard said this is OK for a quick look, but we are going to be making a calendar that can hang like a regular calendar, so you can flip through and see the meetings and/or student activities that happen through the year. Beth Collette stated this year we had ½ day professional on the first Wednesday of every month. This year we had eight of them. It will be cut down to four. It will only be four months at the first Wednesday of the month. The other thing changed is the January 2nd, normally we would go back to school the day after New Years, but instead the teachers will come back for professional day and the students will come back on the 3rd of January. The March professional development day was taken away. The Memorial Day weekend will go to a 3 day weekend. 
Revised policies for first read 
Homeless Students – 5118.1 
Promotion/Acceleration/Retention – 5123 (a)
Grading/Assessment Systems/Weighted Grades – 6146.1

Mr. Hubbard asked if all had read the above items and if there were any questions. There were no questions. They will be entertained at next month’s meeting for approval.  
Field Trip Authorization

DMS Grade 7 to Salem, MA on May 24, 2007. This was approved by the MS principal. They are going to see the House of Seven Gables, the Salem Witch Museum, they are going to see a show Cry Innocent. The curriculum content is to enhance and further educate the students about the Salem witch trials. This is a one day trip with a cost incurred for the students.
DHS Grades 11 & 12 to Physics Day at Six Flags Park, Springfield, MA. There will be rides related to physics also worksheet packets for students to complete.  
Motion to accept both field trips by Mrs. Ducharme, with a second by Renee Luneau, all in favor, Mr. Hubbard opposes, motion passes.
Old Business

Motion to move Bradley School Improvement Plan up by Mr. DiSorbo with a second by Mr. Tobin, all in favor, motion passes.

Bradley School Improvement Plan (by Linda Coppola) 

The five goals are:

To ensure a safe and orderly environment for all students

To attain high academic achievement for all students in literacy

To attain high academic achievement for all students in numeracy

To increase parent/community involvement

To prepare versatile students who will adapt to the evolving demands of the 21st century society.

For the first goal, the first objective is 90% of Bradley School students will follow school rules. The second objective is 100% of identified capital improvement projects and initiated work orders have been completed in a timely fashion.

For the second goal, the first objective is to increase reading proficiency for students in K-2 by a minimum of 3-5 DRA levels. The second objective is to increase reading scores to the state goal for students in grades 3-6 by a minimum or 8% annually as measured by CMTs. The third objective is to increase the percentage of ELL students reaching English proficiency by at least 3% annually as measured by the LAS links.

For the third goal, the first objective is to increase math proficiency for students in K-2. The second objective is to increase math proficiency for students in grades 3-6 by a minimum of 8% annually as measured by the CMTs.

For the fourth goal, the first goal is to increase parent awareness of and participation in school activities, student award and achievement. The second objective is to provide opportunities for community members to participate in school activities, programs, student awards and achievement.

In the fifth goal, the objective is for students to develop interpersonal skills, technology skills, openmindness and flexibility.

A copy of this report is on file in the Town Clerk office.

Approve USA Wrestling Team use of Facilities Mr. Jadach explained the program at the Administrative Sub Committee. He needs this USA program to improve his wrestling program. These people do not come in, our coaches are certified, and they carry their own insurances. There is a registration fee for the students. Mrs. Ducharme said to keep in mind that we will not be using our gym above and beyond what is being used now, that was one of our concerns. They will be using our gym at the same time as our wrestling team. Motion to approve the USA Wrestling Team use of facilities by Mrs. Ducharme with a second by Mr. Tobin, all in favor, motion passes.

Recommendation of Athletic Director/Principal for league status Mr. Orazietti said the football program needs immediate relief. The best way I can do that for our athletes is to co-op. The governing body for all the sports in the State of CT has a cap for the numbers of co-op. That number is 37. We’ve always been over that number only by maybe a handful. This year our numbers have dropped to 36. I did a preliminary sign up of eighth graders and had about 10 kids that were interested. We’re losing about 11 seniors, so it’s kind of a trade off. I spoke to Emmett O’Brien’s athletic director and they are very excited about co-opping. My proposal it to try the co-op. I sent a letter to the CIAC asking them if it’s a possibility, they said yes. We will have an application with Emmett O’Brien together. It is a two year cycle. After one year we can disband if it is not working out, at the end of two years the CIAC will evaluate it, if the numbers have grown way beyond that 37, then they will not allow it. We are going to bring two rival schools together. We’ve always played Emmett O’Brien. My proposal is let’s try the co-op first and while we’re doing that, we will still be in the SCC because we’re on the back end of a two year cycle. There is a financial burden; we will sit down with the principal and the athletic director at Emmett O’Brien and work out some sort of fee. Mr. Hubbard would like Mr. Orazietti to state his recommendation for league change and if there are any other leagues that we entertained to possibly join. Mr. Orazietti said the board asked him to investigate the NVL, the Shoreline and the South Conference. When he made his presentation I gave the pros and cons of what the leagues had to offer. There are many concerns with the different leagues. Looking at the whole scenario, my focus is with our football. The NVL is close, they don’t have all the sports, and they don’t have wrestling. One of the concerns is we would be moving our basketball program to another league, also the Derby-Shelton game. I went to the Shoe Line to see their package, it is a nice fit. My recommendation is to try the co-op for next year, and stay in the SCC, get into that two year cycle; if it does not work we could go to the Shore Line. Mr. Novia also recommends staying in the SCC and co-opping with the Emmett O’Brien players. Emmett O’Brien offers a lot of other programs. 

All Day Kindergarten Dr. Robinson said third grade registration this year has class size at 20 less than every other class size. If going into fourth grade we took that from three to two classes, which would free up a teacher slot and a classroom. That teacher and that classroom could translate into full day kindergarten. The risks are you could have an influx of students, or our referendum doesn’t pass. The dip we have would be fourth grade next year, fifth grade the following year, sixth grade the following year. When they leave we would have to give up the full day kindergarten, or hopefully our referendum would have passed. It would coincide with the opening of the new school if it would have passed. There would be no increase in costs, because you have an open teacher slot. We could run three full day kindergartens at Irving. We could have a parent and a teacher in each one of them. That’s just a temporary solution, but it would work as long as this class size moves forward. The Sub Committee was wondering if this could be open for the lottery for the full district. The problem is with the achievement gap at Irving. Irving has the lowest participation in quality pre-school programs. There is a need here that I need to accommodate. The second problem is to bring students from Bradley to Irving now overloads Irving. So now I have to bring students from Irving to Bradley. I would have to bus both ways across town, which adds another cost. I am asking the Board to consider approving our moving forward to organize full day kindergartens at Irving, and move next years fourth grades to two from three. We will know before we actually implement whether the referendum has passed or not. Motion to approve the all day kindergarten as proposed by Dr. Robinson at Irving School by Renee Luneau with a second by Brad Tobin, all in favor, motion passes.
Guidance Program Dr. Robinson stated there is an accountability model for a guidance program. We have one counselor at the MS and two at the HS. The new model is a rotating model. One person is the guidance counselor for 7th and 8th grade. These are your students all the way through graduation. Your charge is to see that 100% of them graduate, get preparation for college, etc. Next year you would have 8th and 9th, etc.. The difficult part is in terms of scheduling, every six years the counselors would have a 12th and 7th grade. It’s an accountability model, to know your kids, follow your kids. We could implement it next year. Motion for approval of the new guidance format as stated by Dr. Robinson by Brad Tobin with a second by Beth Collette, all in favor, motion passes. 
Question of portables for Middle School Dr. Robinson presented information previously on portables. The referendum is March 13th. If the referendum passes, we will get new buildings. But we still have the issue of two many bodies in those middle school classrooms, with no room at the high school. Rather than continuing this, I recommend we have a temporary portable situation at the middle school. Bring in four classrooms with four teachers for some relief. It would give us more classrooms, but they are not cheap. If the referendum does not pass than we need to be looking at more long term solutions. If the referendum does not pass, we are going to need 8 portables at the middle school for two new teams of middle school kids and 2 additional classrooms at Bradley. They could not be refurbished portables; we would have to go with the more expensive ones. I would like to start these conversations with the City now, because whatever happens March 13th, we have to portable ordering by the end of March or we won’t have them for September. I am asking the board to support these two options. The decision will lie with the City. Motion for the two options of portables for our Middle School and Bradley School as stated by Dr. Robinson by Kathy Ducharme with a second by Renee Luneau, all in favor, motion passes. Mr. Hubbard stated that for the past 15 years, this town has seen a real need to improve our space issues to enhance the ability to teach the students of Derby. This BOE has never done and through the guidance of Dr. Robinson is to come up with a contingency plan to give the facts to put portable classrooms on our school property. This year we will put portable classrooms on our school property. Dr. Robinson does have our support to go before different boards to let them know that we will need portable classrooms. 
Establish “Coffee with the Board” schedule Beth Collette read off the dates as March 1st for the HS at 7:00, March 5th for Irving School at 7:00, March 7th for Bradley School 6:00. February 28th is for the Concerned Parent group. 
Motion to close the regular session and move into Executive Session and inviting in Joe Orazietti and Ronald Melnick by Renee Luneau, with a second by Beth Collette, all in favor, motion passes. 
Regular Session ends at 9:35 P.M.

Executive Session 
Personnel
Motion by Leo DiSorbo with a second by Brad Tobin to end Executive Session (time unknown), all in favor, motion passes.
Action Item

Football Coaches Motion to accept Joe Orazietti’s recommendation to not post the varsity football coach position by (unknown) with a second by (unknown), all in favor, motion passes.  Mr. Hubbard stated this process started awhile back and we have identified some inefficiencies in our athletic department across the board in all sports. The chain of command between Mr. Novia and our Athletic Director has been duly noted and put on notice to improve their communications with all sports programs, whether it is Middle School sports all the way through varsity HS sports. We feel all athletic programs need to be on notice. We have established in our academics in the past year and a half and our processes in hiring people, and bringing in new curriculum, we want the same accountability for our student athletes. Mr. Hubbard said not once did this board ever question Mr. DiCenso’s character or integrity. We are concerned for the athletic football program. You are well respected by this community and board. We do have new administrators who are watching over the sports programs and they will be trying to adjust and to get better resources for our coaches. We are all in this together. The BOE members have crossed a fine line. We have to have the best experience for our student athletes, so we need to fortify our coaching staff. Draw the best out of your athletes. 
Motion made by Leo DiSorbo to end the meeting with a second by (unknown), all in favor, motion passes. (Time unknown)

Respectfully Submitted
Denise Cesaroni

Recording Secretary
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