BOARD OF EDUCATION

BUSINESS SUB-COMMITTEE MINUTES

CITY HALL – CENTRAL OFFICE
AUGUST 12, 2008

Meeting called to order: meeting called to order at 6:40 p.m.

Pledge of Allegiance: all rose and pledged allegiance

Roll Call: Present: Jim Stadt, Kim Kreiger, Superintendent Dr. Stephen Tracy and School Business Manager Nancy O’Dea-Wyrick. Arriving late: Ken Marcucio.
Public Portion: 
No one present at 6:42 p.m.
Public Portion closed. 
Pre-Audit Financial Report 2008 Nancy presented the report which shows how the tracking goes from the close of the fiscal year at June 30 and how the bills continue to get paid down. There was a preliminary meeting with the auditor and the goal is to have the audit done in October. The report will be discussed at the next full Board of Education meeting.
Budget Transfers Nancy took the old policy and added proposed changes. Dr. Tracy is looking to the committee for guidance on budget transfer protocol for small dollar items, big dollar items or emergency situations. Dr. Tracy recommended transfers be made prior to a full Board of Education meeting up to 5,000.00 and the Superintendent shall consult with the Board Chairperson prior to making such transfers. The Superintendent is already authorized to make transfers in the case of emergencies. The Committee agreed on the amount of 5,000.00. 
2008-2009 budget format There was a discussion of where there may be some extra money and where some of it may be going. The committee discussed line items in areas of Assistant Superintendent, other vacancies and the need of additional nursing services etc. 
Residency tracking This is a software product through Pitney Bowes which comes with a mail machine. It allows the user to tap into the United States Postal System and cross reference the addresses for people the Board is sending mail to. If someone is receiving mail at a post office box in Derby, but the majority of his mail is going to Bridgeport, it will flag it. The City looked at this a year and a half ago. The price may be better if the Board and the City go into this together. There will be a meeting scheduled with Pitney Bowes.
Google Mail The district is in the process of getting google mail underway. It is free and has much better spam filters.
Adjournment Motion to adjourn by Kim second by Jim, all in favor, motion carries.
Meeting adjourned 8:15 p.m.
Respectfully submitted

Denise Cesaroni

Recording Secretary

***These minutes are subject to the approval of the Board of Education at their next regularly scheduled meeting. 
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