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CITY OF DERBY
BOARD OF EDUCATION
REGULAR MEETING – DERBY HIGH SHCOOL MEDIA CENTER
October 15 2009

MINUTES

Call to order					
Meeting called to order at 7:07 p.m.

Pledge of Allegiance
all rose and pledged allegiance.

Roll Call
Present: James Stadt, Tillia Gjata (student representative), Jodi Chevarella, Brad Tobin, Ken Marcucio, Sheila Parizo, Chairwoman, Kim Kreiger, Casey Picheco and Rebecca O'Hara (arrived 7:12 p.m.). 

Absent: Tara Hyder.

Also Present: Dr. Tracy, Superintendent of Schools, Fran Gallo - Principal of Irving School, Fran Thompson - Principal of DHS, Greg Gaillard - Vice Principal - DMS/DHS, Sally Bonina - Principal of DMS and Linda Coppola - Principal of Bradley School.

Additions or Deletions to the Agenda
MOTION  to move the Student Representative report after Public Participation by Ms. Chevarella, second by Ms. Kreiger, all in favor, motion carries.

Dr. Tracy requests deferring item # 6 due to Dr. Knapton's attendance at a conference. He would also like to add an action item: submission for a grant for an after school program at Irving School and introduction of the return of girls basketball at the Middle School as proposed by Athletic Director Joseph Orazietti.

MOTION to accept the agenda as amended by Ms. Kreiger, second by Mr. Marcucio, all in favor, motion carries.

Public Participation
No one from the public spoke. Public Portion closed.

Student Representative Report Ms. Gjata reported the atmosphere at school is positive, the students have worked on the mission statement, juniors and seniors are getting ready for PSAT's, November 5th is the Powder Puff game between juniors and seniors, the fall boys athletic program is sharp and Rachel's Challenge will be held on Friday.

Approval of Minutes
September 17, 2009- MOTION to approve by Mr. Stadt, second by Ms. Kreiger, all in favor, motion carries.

September 24, 2009 - MOTION to approve by Mr. Marcucio, second by Mr. Tobin, Ms. Kreiger abstained, all in favor, motion carries.

September 30, 2009 - MOTION to approve by Mr. Stadt, second by Ms. Picheco, all in favor, motion carries.

Introduction of New Staff Mr. Thompson introduced Mr. Eric O'Toole as the new health teacher at the Middle School and physical education teacher at the High School. Also introduced was Ms. Jennifer Hull as a music teacher at Irving School.

CAPT Results Mr. Thompson presented data to the board from a strategic school profile for the years 1994, 2000 & 2009. The information presented was: population, ethnicity, income and transient population. Also presented; CAPT score data. Mr. Thompson has interventions in place: small test centers, weekly CAPT solutions (each department will incorporate one day a week into their weekly lessons), freshman science, honors to add additional academic levels in reading and writing emphasis, and freshman practice CAPT.

NEASC Update Mr. Gaillard presented information for the board. The New England Association of Schools and Colleges is a ten year process. There will be a site visit between September 26-29th of 2010. A self study draft will be completed by February 2010. Mr. Gaillard presented seven standards for a ten year school improvement plan:
1. Mission and expectations
2. Curriculum
3. Instruction
4. Assessment of Student Learning
5. Leadership and Organization
6. School Resources for Learning
7. Community Resources for Learning

Chairwoman's Report no report

Committee Reports

A.  Committee on Budget, Personnel & Facilities (Kim Kreiger, Chair) 
      Next Scheduled Meeting: November 12, 2009 The Committee did not meet in October.

B.   Committee on Policy & Communications (Brad Tobin, Chair)
      Next Scheduled Meeting: November 16, 2009 The Committee did not meet in October.

C.  Committee on Teaching & Learning (Ken Marcucio, Chair)
Next Scheduled Meeting: November 2, 2009.  The minutes of the October 5, 2009 meeting   are in the packet. 

Principal Reports
Ms. Bonina report is in the packet. Lt. Justin Stanko presented an informative program on internet safety and facebook. The students were very interested and asked many questions.

Ms. Coppola reported there are over 400 students at Bradley School, including 16 new students from Irving due to the open choice. Dr. Katz was present October 14th to discuss childhood obesity. November 10th there will be a veteran's program.

Mr. Gallo said grades 4 and 1 has a reading pilot. Mr. Gallo, Dr. Tracy, Dr. Knapton and a special ed and reading teacher will attend CALI on Nov 10th. The mobile dentist will arrive on October 20th.

Superintendent's Report
Dr. Tracy introduced Ann Creswell who spearheaded the proposal to the Connecticut Health Foundation which was endorsed by the board previously.  Derby was one of four communities funded to do a planning process statewide. The program is to identify very early and intervene with children who are at risk of getting involved with the juvenile justice system or with higher levels of mental healthcare. It is a five year project bringing in one million dollars. 

Dr. Tracy said he is also pursuing another grant for an after school program for Irving School.

The kindergarten readiness program has received a $1500.00 grant from the Valley Community Foundation to support workshops for parents of children entering kindergarten.
 
Dr. Tracy presented the annual report for which Derby is a member of; Area Cooperative Education Services (ACES).

Vacancy Report
There is an opening for the school business manager which the committee is working on. There is also three coaching positions open.

Old Business no old business.

New Business no new business.

Mr. Poole presented the Financial Report for September 2009.

Action Items

A. MOTION that the Board of Education approve the September 2009 Financial Report as recommended by the Superintendent by Ms. O'Hara, second by Mr. Stadt, all in favor, motion carries.

B. MOTION by Ms. Kreiger with a second by Ms. O'Hara, that the Board of Education approves the expansion of nursing service provided to St. Mary's St. Michael's School from 6 hours per week to 9 hours per week, at an additional cost not to exceed $3,000.00 for the year, as recommended by the Superintendent, all in favor, motion carries.

C. MOTION by Ms. Kreiger with a second by Mr. Stadt that the Board of Education approves a Field Trip Authorization for Derby High School to go to Ragtime-Neil Simon Theater, NYC, on March 31, 2010, as recommended by the Superintendent, all in favor, motion carries.

D. Dr. Tracy proposed that the Board of Education consider modifying the plan for Administrative staffing at the secondary level to provide for 1)Expansion of the high school Assistant Principal position from 0.50 FTE to 1.00 FTE; 2)Replacement of the full time Assistant Principal position with a 0.80 FTE Dean of Student Development position. The above arrangements to be effective from January 4, 2010 to June 30, 2010, as recommended by the Superintendent.

Dr. Tracy stated that the budget as adopted by the Board on June 10 2009 provides for a full time Assistant Principal at both the High School and Middle School for the second half of the current year.  He is suggesting the adoption of the proposed motion because some Board members have expressed the view that perhaps the Middle School could operate effectively with something less than a full time second administrator for the second semester of the current school year.  If adopted, the proposed motion would provide for a part time (80%) Dean of Student Development.   Sixty percent of this person’s day would be devoted to student management, with an emphasis on promoting positive student behavior and self-discipline;  Twenty percent of the person’s time would be devoted to curriculum development related to the Middle School;  the remaining 20% of the person’s time would be devoted to teaching.  Dr. 
Tracy stated that it would be his intention to recruit a current member of the Derby faculty to this position, should the Board approve it.   Finally, Dr. Tracy explained that, per the understanding that he, Chairwoman Parizo and Vice Chairman Marcucio have with the Board of Appointment and Taxation, the Board would need to return to the BoAT with any modification that the Board of Education may decide to make with regard to the spending of the funds appropriated by the BoAT for the operation of the new Middle School this year – including administrative staff arrangements.

MOTION by Ms. Kreiger to move forward to fill the Assistant Principal full time position at the Middle School, second by Ms. Parizo.   Roll Call: Ms. Picheco - opposed, Ms. O'Hara - opposed, Ms. Kreiger - in favor, Ms. Parizo - in favor, Mr. Marcucio - opposed, Ms. Chevarella - opposed, Mr. Stadt - opposed, 2 - in favor, 5- opposed, motion fails. 

MOTION by Ms. Kreiger to replace a full time Assistant Principal position with a .8 FTE full time dean of student position with a 80% dean of student development,(60% student management and 20% curriculum development at the Middle School and 20% teaching) second by Ms. Parizo with an amendment that we expand the High School Assistant Principal to full time, accepted by Ms. Kreiger. 

Roll Call: Ms. Picheco - opposed, Ms. O'Hara - opposed, Ms. Kreiger - in favor, Ms. Parizo - in favor, Mr. Marcucio - opposed, Ms. Chevarella - in favor, Mr. Stadt - opposed. 3 in favor 4 opposed, motion fails. 


The board will take a five minute break. It is 10:12 p.m. The board is back in session at 10:19 p.m.

MOTION by Mr. Stadt that the administrative staffing plan for the second semester of the current school year be modified to provide for a full time assistant principal at the High School and a Middle School position consisting of 40% dean of student developmenl, 40% curriculum district wide and 20% teaching.  Second by Mr. Marcucio

Roll Call on the motion: Ms. Picheco - opposed, Ms. O'Hara - opposed, Ms. Kreiger - opposed, Ms. Parizo - opposed, Mr. Marcucio - opposed, Ms. Chevarella - opposed, Mr. Stadt - opposed, motion failed. 

A MOTION by Ms. Picheco that the Board of Education modify the plan for Administrative staffing at the secondary level to provide for 1)Expansion of the high school Assistant Principal position from 0.50 FTE to 1.00 FTE;   2)Replacement of the full time Assistant Principal position at the Middle School  with a position to include 60% dean of student development; 20% Middle School curriculum development and 20% teaching.  The above arrangements to be effective from January 4, 2010 to June 30, 2010, as recommended by the Superintendent.  Second by Ms. Kreiger.

Roll Call: Mr. Stadt - opposed, Ms. Chevarella - in favor, Mr. Marcucio - in favor, Ms. Parizo - in favor, Ms. Kreiger - in favor, Ms. O'Hara - in favor, Ms. Picheco - in favor,6 - in favor,1 - opposed. Motion carries.
 


A MOTION by Ms. Kreiger with a second by Ms. O'Hara that the Board authorize the Superintendent to submit a grant proposal to the State Department of Education for an after school program at Irving Elementary School in the amount of $150,000, all in favor, motion carries.

Dr. Tracy informed the board regarding the restoration of the girls basketball program. Dr. Tracy passed out a memo from Mr. Orazietti. There is $2,914 of contributions from various sources, there is a cost of $3022 the difference Mr. Orazietti proposes taking from the gate receipt account to bring back girls basketball. 

Ms. Kreiger would like to see an athletic event that includes everybody. Mr. Thompson said this helps with the Title 9 issues. 

Mr. Marcucio feels all sports should be brought back with the account they have. Dr. Tracy asked Mr. Orazietti how money gets in that account and what expenses are paid, and who controls the account. 

A MOTION by Mr. Marcucio to bring back girls basketball at the Middle School as recommended by Mr. Orazietti and Mr. Bradshaw, second by Ms. Chevarella, all in favor....6 in favor, 1 recusal, motion carries.

Executive Session
MOTION by Ms. Kreiger, second by Mr. Stadt at 10:59 p.m. that the Board of Education enter into Executive Session for the purposes of discussing personnel and contract issues inviting Mr. Thompson and Mr. Poole, all in favor, motion carries.

MOTION that the Board of Education come out of Executive Session at 11:14 p.m. by Mr. Marcucio, second by Mr.Stadt, all in favor, motion carries.

MOTION that the Board of Education approve the schedule of appointments as recommended by the Superintendent and to appoint an Assistant Football Coach pending certification by Mr. Stadt, second by Mr. Marcucio, all in favor, motion carries.

MOTION by Mr. Marcucio with a second by Mr. Stadt that the Board of Education approves a contract for Food Services, all in favor, motion carries.


Adjourn
MOTION to adjourn at 11:15 p.m. by Mr. Marcucio, second by Ms. O'Hara, all in favor, motion carries.

Respectfully Submitted,


Denise Cesaroni
Recording Secretary

****These minutes are subject to approval by the Board of Education at their next regularly scheduled meeting. 



