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CITY OF DERBY
BOARD OF EDUCATION

DERBY MIDDLE SCHOOL CAFETORIUM

April 25 2013

6:30 p.m.

Call to Order:
The meeting was called to order at 6:32 p.m. All rose and pledged allegiance.
Roll Call:

Denise Bottone, Andy Mancini - Board Vice Chair, Laura Harris, Stephanie D'Onofrio, George Kurtyka, Ken Marcucio - Board Chair and Kim Kreiger - Board Secretary.
Excused: Christine Robinson and Rebecca O'Hara.
Also Present: Superintendent Dr. Matt Conway, DHS Principal Greg Gaillard, Bradley School Principal Christine DiGrazia, Irving School Principal Jennifer Olson, Dean of Students – Dru Walters, Chief Financial Officer Clarence Zachery, Special Education Director Lois Knapton and Student Representative Ream Alian - substituting for Robert Holt.

Absent: - DMS Principal Sally Bonina, and Facilities Manager David Nardone.

Additions, Corrections or Deletions to the Agenda

No changes.
Public Participation
Chantal Gerckens - 65 Hillcrest Ave. Ms. Gerckens has a note from a mom who could not be person to thank the student who helped her daughter who got off the wrong bus stop. 
Public Portion closed.

Student Recognition

Stefan MacDonald, Grade 5, Bradley School – Good Citizenship Award
Principal DiGrazia presented the Good Citizenship Award for his good works.
Student Representative Report 

There was a blood drive in April where 54 students participated and 50 pints were used successfully.
April 5th report cards were issued.

Twenty two students attended a manufacturing expo at Platt Tech High School.

The High School Volunteer Council visited the Spooner House after having a food drive partnered with the Valley United Way. 

Six  ninth graders had a car wash fund raiser and raised a nice amount of money.

Tim Rader was a guest speaker for Big Screen Productions, an awareness presentation talking about his struggles with addiction and how he overcame it. 

Derby Idol took place - a fundraiser for the music department.

The Juniors took a trip to Hartford for the Yule College Fair.

Graduation Cap and Gown fittings were held.

Sophomores had their Class Ring Assembly.

The History Classes saw the movie 42.

Baseball is five and six, softball is 2 and 8, outdoor track - boys is 3 and 3 and girls are 1 and 5.

The Bridges Program partnered with Housatonic Community College was concluded where 25 seniors and juniors attended the career exploration which brought insightful information to the students as to next steps regarding future education.

A master schedule was developed from Guidance for the 2013-2014 school year.

A letter from St. Vincent's DePaul thanked winter sports for their donations of six boxes of food.

The student body is looking forward to welcoming their new Vice Principal, Mr. Pasquale on May 1st.

Approval of Minutes

A MOTION by Ms. Kreiger with a second by Ms. Harris that the Board of Education approve the minutes from the following meetings:

January 17, 2013 – Board Meeting

January 23, 2013 – Special Meeting

February 5, 2013 – Committee of the Whole

February 21, 2013 – Board Meeting

February 28, 2013 – Special Meeting

March 14, 2013 – Special Meeting

March 19, 2013 – Special Meeting, Budget

March 20, 2013 – Special Meeting

March 20, 2013 – Policy Committee

March 27, 2013 – Special Meeting

April 3, 2013 –Special Meeting
all in favor, motion carries.

ACES Proposal on Curriculum & Professional Development 2013-2014

The design aligns with the strategic goals particularly around academic excellence, quality teaching and organizational efficiencies.
The key component that ACES is doing centers around curriculum development and curriculum coordination. 
The draft proposal for fiscal '14, centers around the continuation of psych based curriculum development and implementation, development of a curriculum coordination, continued membership in the ACES Regional Curriculum Consortium and educator evaluation. 
Chairman's Report

Dr. Conway and Chairman Marcucio met to put together an agenda for the retreat.
They also spoke about signing up for the CABE meeting which will take over the board meetings as far as minutes, everything would be on computer.

Superintendent Report
Dr. Conway accomplished the following:

-  established district wide "Common Core Team Now".
-  attended Common Core State Standards meetings.
-  initiated a review with Principal Gaillard and CFO Zachery for online learning programs for the
   district        
-  coordinated Professional Development for INFORM is a data management system all  principals will be attending. INFORM is a data management system that Derby has access to and has purchased. It  is a system for all grade levels to gather all testing data for data teams, teachers and  principals  to look at to measure data to identify where there is and isn't growth to take steps immediately to remediate and better design instruction.
-  attended SEED training for superintendents and submitted SEED agreement to the State  Department of Education and will be adopting their plan in full.
-  coordinated CPD for all staff.
- coordinated the hiring process for the new principal at Bradley School.
- designed and conducted two district wide common core team PD sessions.
-  conducted teacher reviews of teacher evaluations and conducted reviews with individual teachers.

-  met with CIRC to plan professional development offerings for the coming school year. 

- attended 3 organizational efficiency meetings 

- initiated the implementation of the school governance councils at each school as required by the state for alliance district schools

- initiated development of human relations club at the High School and Middle School.

- met with PCRC and Valley Kids Belong to look at early intervention programs.
- attended PCRC Awards Banquet.

- attended Read Across the Valley Breakfast and Read

- presented the budget to BOAT committee

- initiated and reviewed the implementation of the after school food programs for students

- met with the vitals program regarding nutritional programs for the district

- held the Board of Ed Safety and Security meeting and the District Wide Crisis Response Team Planning meeting.

- held a conference call meeting to identify funding for behavior coaches coming into the classrooms

Chairman Marcucio thanked Dr. Conway for going above and beyond for everything he does for the school district. Senator Blumenthal will be the keynote speaker at the graduation thanks to Dr. Conway.

A MOTION by Ms. Kreiger with a second by Mr. Kurtyka to move the Financial Report to the current topic, all in favor, motion carries.

A MOTION by Ms. Kreiger with a second by Mr. Kurtyka to move Budget Transfers to after the Financial Report all in favor, motion carries.
Financial Report

A MOTION by Ms. Kreiger with a second by Mr. Mancini that the Board of Education approve the Financial Report from the period ending March 31, 2013, as recommended by the Chief Financial Officer, all in favor, motion carried. 

Budget Transfer

A MOTION by Ms. Kreiger with a second by Ms. D'Onofrio that the Board of Education approve the budget transfer, as recommended by the Chief Financial Officer, all in favor, motion passes.

Academic Excellence Committee Report
Ms. Kreiger presented information regarding the hiring policy. 

Dr. Conway developed and established a professional development calendar for the school year.
A staff survey was also introduced for special talents staff may have.
Student Life Committee Report

Ms. Harris stated the student handbook should include the Board of Education's mission statement and vision statement.
The committee will be looking at the internet usage permission forms.

Organizational Efficiency Committee Report

Mr. Mancini stated the committee has proposals for Bradley and Irving Schools. The committee will meet with both faculties on May 7th. The discussion with parents will occur in early June. The committee response will be taken back to the parents in September or October.

Administrator Reports

Irving School - Ms. Olson coordinated with the Assistant Superintendent of Clinton Schools to organize a site visit for the teachers to visit classrooms, teachers and instructional coaches. 

- worked with the paraprofessionals to provide professional development around small group instruction to better support students.

- met with Ms. Knapton and special ed providers to divide the time the para's spend.

- teachers are getting set up for projects such as Donors Choose Challenge
- Earth Day Cleanup was held

- Fast Work Families (partnership with Valley Kids Belong) came out and planted gardens around the school

- Fifteen volunteers from Getz Pro helped renovate the library with paint and decorations and started work in the teacher's lounge.

- Valley Kids Belong partnership started with 115 kids being accepted to the program and 30 students on the waiting list. 

- Art teacher Ms. Hull brought 168 people to the RockCat stadium.

Bradley School - Family and community partnership - the process for nominating family members and teachers to the School Governess Council was started.
- Staff hosted a graduation ceremony for the past program with five families involved.

- Fourth graders attended "Sharing Our Stories" event

- Ms. Harris and Ms. Condon reported their findings during the welcoming committee.
- One Book One Read program kicked off.

- The PTA sponsored the Changing Bodies program 

- Thousands of photographs can be seen on the Bradley School website regarding events from this year.

- The school wide VIP Day and Learning Festival will be on May 9th.

 Derby Middle School -  Tutoring of the Academically Struggling Students. The students grades are already increasing.
Derby high School - Ever Race provided dry erase boards for the school. 
- New concrete was applied outside the doors.

- AP exams will be fully funded this year.

- Arnie Pascale will start May 1st.

- Homeland Security officials walked through yesterday and recommended changes.

- Odyssey on line courses is aligned with the Common Core.

- Derby High staff versus Irving Staff will be May 9th for a Hoops Game

- Shirt order forms are on line.

- Prom is May 17th.

- Common Core Practice Test is May 6th and 7th.

Facility Director Report

Mr. Nardone is not present.

Special Education Report

- Dr. Knapton went to the Conducting Investigations and Report Writing Certification workshop.
- Dr. Knapton is the designated Title 9 coordinator.

- A grant will be submitted called the Connecticut State Personnel Development Grant (SPDG).

- A subcommittee will be put together to look at the out of district students and schools.
School Security

- Mr. Kurtyka presented the employee identification badge to the board.

- Other identification badges being looked at are visitors and officials, etc.

- Anyone entering the school after hours will trigger an alarm.

-Chief of Police Narowski would like to talk with the teachers and administrators about their roles.

- The School Crisis Resource Team was established.

Policies

The committee is asking the board to approve the policy on the identification badges and safe school climate.  
The board had a first review of the following policies:

# 4148.2 & 4248.2
Employee Safety

# 5141.6

Crisis Management Plan

#5142


Student Safety

#6114


Emergencies & Disaster Preparedness

The board will review this again at the May 16, 2013 meeting. 

A MOTION by Ms. Kreiger with a second by Ms. Bottone that the Board of Education adopts the policy on identification badges -3517.1 and safe school climate -5131.911 as recommended by the Policy Committee and the Superintendent of Schools, all in favor, motion carries.
2012-2013 Consolidated Grant

A MOTION by Ms. Kreiger with a second by Mr. Kurtyka that the Board of Education authorize the submission of the Consolidated Grant for the 2012-2013 school year, as recommended by the Superintendent of Schools, all in favor, motion carries.

Out of State Field Trip Authorization

A MOTION by Ms. Kreiger with a second by Ms. Bottone that the Board of Education approve a class trip to the Beat Generation Walking Tour in New York City for students in Grade 12 at Derby High School, as recommended by the Superintendent of Schools, all in favor, motion passes.

Executive Session

A MOTION at 8:03 p.m. by Ms. Kreiger with a second by Mr. Mancini that the Board of Education enter into Executive Session to discuss personnel matters and that Superintendent of Schools Dr. Matthew J. Conway and Mr. Mario Ciciarini be invited to attend, all in favor, motion carries.

Public Session

A MOTION at 9:00 p.m. by Ms. Kreiger with a second by Ms. D'Onofrio that the Board of Education return to public session, all in favor, motion carries.

Faculty Appointments

A MOTION by Ms. Kreiger with a second by Ms. Harris that the Board of Education approve the faculty appointment list as recommended by the Superintendent of Schools, all in favor, motion carries.

Resignation
A MOTION by Ms. Kreiger with a second by Ms. Bottone that the Board of Education accept the resignation of Susan Sherman - School Social Worker with appreciation and best wishes, all in favor,  motion carries.

A MOTION by Ms. Kreiger with a second by Mr. Mancini that the Board of Education accept the resignation of LeAnn Lopredo Grade 6 teacher at the Derby Middle School effective June 30, 2013 with appreciation and best wishes, all in favor, motion carries.
 A MOTION by Ms. Kreiger with a second by Ms. D'Onofrio  that the Board of Education accept the resignation of Gregory Viencentini Physical Education teacher at Bradley/Irving Schools effective June 30, 2013 with appreciation and best wishes, all in favor, motion carries.

A MOTION by Ms. Kreiger with a second by Ms. Bottone that the Board of Education accept the resignation of Emily Carbone special education teacher at the Derby Middle School effective June 30, 2013 with appreciation and best wishes, all in favor, motion carries.

A MOTION by Ms. Kreiger with a second by Mr. Kurtyka that the Board of Education accept the resignation of Ashley Wulinsky special education teacher at the Derby Middle School effective June 30, 2013 with appreciation and best wishes, all in favor, motion carries.
A MOTION by Ms. Kreiger with a second by Ms. Harris that the Board of Education accept the resignation of Michelle Talbot an Elementary School teacher at Irving School effective June 30, 2013, with appreciation and best wishes, all in favor, motion carries.

Non-Tenure Non-Renewals

The item was eliminated from the agenda.

Salary Increase
A MOTION by Ms. Kreiger with a second by Ms. Harris that the Board of Education approve the salary increase for the position of Coordinator of Communications and Information Systems retroactive to January 1, 2013 as recommended by the Superintendent, all in favor, motion carries.

Contract Adjustment

A MOTION by Ms. Kreiger with a second by Mr. Mancini that the Board of Education take $2,000 Dr. Conway is supposed to get for “long term health insurance under (6 Fringe Benefits C) and move it to the tax sheltered annuity which we are giving him under (5 Compensation (d)). This would eliminate (6 Fringe Benefits C) and make the total under (5 Compensation (d)) $8,900 instead of $6,900. Attorney Nick Grello will make an MOU, which will be signed by both Dr. Conway and Board Chairman Ken Marcucio, all in favor, motion carries.

Bradley School Principal

A MOTION by Ms. Kreiger with a second by Mr. Kurtyka that the Board of Education approve the appointment of the Principal at Bradley School; Mr. Mario Ciciarini, as recommended by the Superintendent of Schools, all in favor, motion carries.

Adjournment

A MOTION at 9:10  p.m. by Ms. D'Onofrio with a second by Ms. Bottone that the Board of Education adjourn, all in favor, motion carries.

Respectfully Submitted,

Denise Cesaroni

Recording Secretary

***These minutes are subject to approval by the Board of Education at their next regular meeting.  
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