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BOARD OF ALDERMEN 

 

OPERATIONS & PROCEDURES SUBCOMMITTEE SPECIAL MEETING 

 

MONDAY, NOVEMBER 7, 2016 – 6:30 P.M. 

 

JOAN WILLIAMSON ALDERMANIC CHAMBERS 

 

MINUTES 

 

Chair Arthur Gerckens called the special meeting to order at 6:54 p.m.  All rose and 

pledged allegiance to the flag.     

 

Roll Call 

Present:  Arthur Gerckens, Joseph DiMartino, Peter M. Olenoski, Jr.  

 

Absent:  Stephen Iacuone 

 

Also Present: The Honorable Mayor Anita Dugatto 

  Dr. Matthew Conway, Superintendent of Schools 

  Kenneth Marcucio, Board of Education 

  Barbara L. DeGennaro, Alderwoman 

  Ron Sill, Alderman 

  Thomas Donofrio, Alderman 

  Keith A. McLiverty, City Treasurer (arrived at 7:10 p.m.) 

  Francis Teodosio, Corporation Counsel 

 

PUBLIC PORTION 

Mr. Gerckens asked if anyone would like to speak during the public portion. 

 

Anita Dugatto, 69 Elizabeth Street, Derby, CT 

Just an update on one of the agenda items.  One of the items is the makeup of the 

committee that is for the fields (item #11.)  The Board of Education would like to be – to 

have input on that.  So we’re trying to get – I don’t know if the Board of Aldermen 

should vote tonight and then go to the Board of Ed.  Just wanted to give you that 

heads up that the Board of Education will be meeting Thursday night and they want to 

be put on the makeup of the committee.  I know we’re trying to get this done as 

quickly as we can but today I just found out that they would want to be included in the 

makeup of the committee. 

 

Mr. Geckens asked three more times if anyone wished to speak in public portion.  

Hearing no further requests… 

 

A MOTION was made by Mr. Gerckens with a second by Mr. Donofrio to close the 

public portion.  Motion carried. 

 

APPROVE MINUTES OF THE SEPTEMBER 13, 2016 OPERATIONS & PROCEDURES MEETING 

A MOTION was made by Mr. Olenoski with a second by Mr. DiMartino to approve the 

Minutes of the September 13, 2016 meeting as presented.  Motion carried. 
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APPROVE MINUTES OF THE OCTOBER 11, 2016 OPERATIONS & PROCEDURES MEETING 

A MOTION was made by Mr. DiMartino with a second by Mr. Olenoski to approve the 

Minutes of the October 11, 2016 meeting as presented.  Motion carried. 

 

RISK ASSESSMENT RECOMMENDATIONS PROVIDED BY THE TRAVELERS.  DISCUSSION AND 

POSSIBLE ACTION AND RECOMMENDATION TO THE FULL BOARD OF ALDERMEN 

Mr. Gerckens said this was on our agenda at last month’s meeting.  He noted that 

different parts of the City will deal with different sections.  This committee is charged 

with the Fleet Safety section.  Mr. Gerckens said since we last met he requested all the 

employees of both the Police Department and the Public Works Department, which he 

received today and passed onto the committee members.  Also in your packet is the 

procedure that the Police Department sent.  He said the Police Chief has a policy in 

place for reviewing motor vehicle records prior to employment and during employment 

annually.  Mr. Gerckens suggested going with that policy instead of reinventing the 

wheel and we can have someone within the City review that once a year.  It could be 

the Mayor’s Chief of Staff or someone connected in the Mayor’s Office tasked with 

that.  This would also save the City $20.00 a piece to look up the motor vehicle records.  

Mr. Olenoski asked about the other sections.  Mr. Gerckens said the whole Risk 

Assessment is not our challenge – only the Fleet Safety section.  He said members of the 

Board of Ed are going to look into athletics and having people come to and from the 

school.  He believes Henry Domurad is going to be taking on the Human Resources 

part.  Mr. Gerckens said we also have a list of names for Public Works employees; 

however Mr. DeFala does not have a policy in place.  He said we would have to 

develop one to make sure the motor vehicle records of potential employees and 

individuals already employed are up to snuff.  Atty. Welch said looking at the Police 

Department Policy we may be able to use it for Public Works.  Mr. Gerckens said do you 

know how the Police Department would be able to get the $20.00 fee waived?  Atty. 

Welch said he could look into it and will review the policy with Anthony DeFala.  

 

THE COMMITTEE TOOK NO ACTION ON THIS ITEM.  IT WILL BE DISCUSSED AT NEXT MONTH’S 

MEETING. 

 

CREDIT CARD TAX PAYMENTS.  DISCUSSION 

Mr. Gerckens informed the committee that Mr. McLiverty would not be able to make 

this evening’s meeting noting that he has received some information that he would like 

the committee to review.  Atty. Welch stated he has gotten a proposal from a credit 

card company and stated the City doesn’t get charged, the individual would get 

charged. 

 

THE COMMITTEE TOOK NO ACTION ON THIS ITEM.  IT WILL BE DISCUSSED AT NEXT MONTH’S 

MEETING. 

 

REVISED MONTHLY REPORT LIST FOR BOARD OF ALDERMEN MEETINGS.  DISCUSSION AND 

POSSIBLE ACTION AND RECOMMENDATION TO THE FULL BOARD OF ALDERMEN 

Mr. Gerckens said the reports aren’t being received and department heads aren’t 

showing up for the monthly Board of Aldermen meeting.  He would propose creating a 

resolution of what we want.  Mr. Gerckens then reviewed the list of departments who 

are presently submitting reports and noted that we can review if there are other 

departments that should also be submitting reports.  The departments submitting reports 

are Board of Education, Cultural Commission, Public Works, Building Department, 



Board of Aldermen 

Operations & Procedures Subcommittee Special Meeting 

November 7, 2016 - Derby City Hall 

Page 3 of 5 

Facilities Inspectors, Fire Marshal, Fire Department, Office of Emergency Management, 

Parking Division, Police Department, Water Pollution Control Authority, Chief of Staff, 

Corporation Counsel, Storm Ambulance Corps., Parks and Recreation, Revolving Loan 

and the Finance Director.  Mr. Staffieri asked if we receive a report from the Grant 

Writer.  Mr. Gerckens said that currently falls under the Chief of Staff.  Mr. Gerckens said 

he would like to charge the Aldermen to come up with what exactly we want to see on 

the reports.  Right now there is no direction as to what should be on the report.  Those 

who do submit reports give us what they think we want to see.  This would be our 

opportunity to state exactly what should be on the report.  Parking Division – we want to 

see the receipts.  Cultural Commission – we want to see the incoming and outgoing of 

funds.  Mr. Gerckens said he would like to create the resolution and if the report(s) are in 

and you don’t show up then you’re violating the resolution of the City of Derby.  Mr. 

Olenoski said we discussed maintenance.  He said he would like to see a report so we 

can plan ahead of time.  Mr. Geckens said the Water Pollution Control Authority – it’s 

nice to see Mr. Walsh at the meeting; however when’s the last time that we saw the 

department head, the person who receives a paycheck, at the meeting.  Parks & Rec 

it’s nice to have a member sitting on the board and we receive an update but I would 

like to see the department head.  Mr. Olenoski said we also haven’t heard from the 

OEM in a long time, especially in emergency situations we need to update the public 

as to what to do. 

 

UPDATE ON NUTMEG AVENUE COMPLAINTS.  DISCUSSION. 

Mr. Gerckens said he hasn’t heard too much since we installed the sign on the bottom 

of the hill.  He said he reached out to Ted Estwan on Planning & Zoning about 

abandoning the portion of Nutmeg Avenue and we need an 8-24 referral.  The next 

P&Z meeting is November 15th.  Atty. Welch said he will look at the minutes and we can 

have the Mayor’s Office ask for an 8-24 referral to come back to the Board of 

Aldermen.  Atty. Welch will have this done and report back to the full Board of 

Aldermen at their next meeting. 

 

RECOMMENDATION FOR COMPOSITION OF THE BUILDING COMMITTEE FOR THE ATHLETIC 

COMPLEX PROJECT.  DISCUSSION AND POSSIBLE RECOMMENDATION TO THE FULL BOARD 

OF ALDERMEN. 

Dr. Conway said there would need to be a Chairman, Director of Public Works, Director 

of Parks & Recreation, Board of Education appointment, Board of Aldermen 

appointment, and a parent representation.  He said it was also discussed today to have 

a member of the Board of Education sit on the committee as well.  He said he cautions 

having too many people on the committee since it sometimes delays action.  The 

recommendation would be to have seven.   

 

Mr. Marcucio said some parents want to be on the committee.  He would suggest one 

and have the others be ex-officio members.  He said if he’s selected as the Board of 

Education representative he is not a specialist but he has been involved with projects 

for many years. 

 

Mr. Gerckens said we have a list of titles and asked the Mayor if she would like to delay 

this.  Mayor Dugatto said she just cautions putting an elected official on the committee 

because it’s a construction committee so the person really should have the knowledge 

of construction.  She said the Board of Ed is recommending two names who have 

expertise in the field – Paul Mengal and Joshua (?)  Mayor Dugatto said she spoke with 
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Mr. Marcucio today and he is recommending Paul Mengal.  She said there are four 

parents who have expressed a desire to be on the committee and noted that this is 

separate from the baseball relocation – this is for the construction.   

 

There was a back and forth discussion as to the makeup of the committee.  Dr. Conway 

said if we delay acting on this we won’t have a shovel in the ground for April.  Mr. 

Gerckens reviewed the suggested makeup of the committee: 

 

The recommendation is for a seven member committee: 

1. Keith McLiverty, City Treasurer – Experience in building (Middle School and 

School Roof Project) 

2. Anthony DeFala, Public Works Director 

3. Dennis O’Connell, Parks & Recreation Director 

4. Board of Aldermen appointment expert in the field 

5. Board of Education appointment expert in the field 

6. Parent of High School Sports 

7. Parent of Youth Sports 

 

Ex-officio members: 

Dr. Conway 

Mark Izzo 

Rep. Conroy 

Rachel Artez 

Martin Pascal 

Coaches for High School, Middle School* 

 

*Dr. Conway said the appropriate coach would be invited during specific discussions.  

Baseball, football, track, etc… 

 

Mr. DiCenso said the Board of Aldermen owns the property and we don’t get a seat?  

Mr. Geckens said so you want to change from a seven member committee to an eight 

member committee?  Mr. Geckens said he would suggest making the parent ex-officio. 

Dr. Conway said we can add a Board of Aldermen member and a Board of Education 

member and it would then be a nine member committee, which is still reasonable.   

 

New suggested makeup: 

 

1. Keith McLiverty, City Treasurer – Experience in building (Middle School and 

School Roof Project) 

2. Anthony DeFala, Public Works Director 

3. Dennis O’Connell, Parks & Recreation Director 

4. Board of Aldermen appointment expert in the field 

5. Board of Education appointment expert in the field 

6. Parent of High School Sports 

7. Parent of Youth Sports 

8. Board of Aldermen Member 

9. Board of Education Member 
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Ex-officio members: 

Dr. Conway 

Mark Izzo 

Rep. Conroy 

Rachel Artez 

Martin Pascal 

Coaches for High School, Middle School* 

 

Mr. Olenoski asked how did we come up with the actual parents.  Mr. Gerckens said 

there are people who have submitted their names to Dr. Conway expressing the 

interest to be involved.  The four names are:  Tom Abel, Chantal Gerckens, Rob Hyder, 

and John Netto and experts in the field - Joshua Swart and Paul Mengal who is the 

former AD for Amity. 

 

A MOTION was made by Mr. Olenoski with a second by Mr. DiMartino to recommend a 

nine member building committee list for the Athletic Complex Project to the full Board 

of Aldermen.  Motion carried. 

 

ADJOURNMENT 

A MOTION was made by Mr. Olenoski with a second by Mr. Gerckens to adjourn the 

special meeting at 7:30 p.m.   Motion carried. 

 

Respectfully submitted, 

 

 

Patty Finn 

Recording Secretary 

 

 

THESE MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF ALDERMEN OPERATIONS & 

PROCEDURES SUBCOMMITTEE AT THEIR NEXT MEETING. 

 

 


