Posted: June 15%, 2016 @ 9:00am
Amended: June 20t 2016 @ 8:45am

TOWN OF GEORGETOWN
TOWN COUNCIL MEETING AGENDA
***REVISED***

Meeting Date: Wednesday, June 22", 2016
Location: Town Hall, 39 The Circle, Georgetown, DE
Time: 6:30 P.M. Executive Session

7:00 P.M. Regular Meeting
6:30 P.M. Executive Session

Mayor and Council will meet in executive session for discussion of a personnel matter

which the names, competency and abilities of individual employees are discussed.
(added 6/20/16 as information determined necessary for inclusion after posting of the agenda)

7:00 P.M. Regular Meeting
1. Pledge of Allegiance
2. Invocation

3. Adoption of Agenda

4. Approval of June 8%, 2016 Town Council Minutes

5. Parking Ticket Appeal

6. GREAT Fund Request — Georgetown Playgroundd

7. Neighborhood Building Blocks Fund Grant Proposal
8. Revised Comprehensive Plan Proposal

9. Bella Terra Circle Lighting Proposal

10. Departmental Reports

A. Gene Dvornick — Town Manager
11. Public Comment

12.  Adjournment

The agenda items as listed may not be considered in sequence. This agenda is subject to change to include additional items including
executive sessions or the deletion of items including executive sessions, which arise at the time of the meeting. Persons with disabilities
requiring special accommodations to attend this meeting should contact the Town Office in writing 72 hours in advance of the meeting,
stating their needs in order to have them addressed under the requirements of the Americans with Disabilities Act (ADA).



THE MAYOR & COUNCIL
TOWN OF GEORGETOWN

39 THE CIRCLE
GEORGETOWN, DE 19947
TELEPHONE (302 856-7391
FAX (302) 856-6348
WWW.GEORGETOWNDEL.COM

May 16, 2016

Ms. Samantha Corrin Boulden
8431 Nylon Avenue
Seaford, DE 19973

RE: Appeal — Parking Ticket # 5010005648

Dear Ms. Boulden,

This letter confirms receipt of your Parking Violation Appeal Form submitted on May 5,
2016 regarding the parking ticket issued on May 5, 2016 for parking overtime and the associated
$20.00 fine.

After review and consideration of the reason for appeal, your request is denied and the
violation remains in effect.

Should you disagree with this decision, Georgetown Town Code § A240-17(3) allows for
an appeal directly to the Town Council, which provides you with an opportunity to present your
case.

Should you choose to appeal this decision please contact Town Hall, at (302) 856-7391,
to be placed on the next regular Town Council Agenda. Otherwise, the original fine remains in
effect and due within seven (7) days of this notice. Failure to pay the fine as indicated will result
in additional penalties being assessed.

Sincerely,

Eugene S. Dvornick, Jr.
Town Manager

cc: Stephani Ballard — Town Solicitor
™7 Ht " es— Chief of Police
Elaine Reynolds — Meter Attendant
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TOWN COUNCIL
AGENDA ITEM INFORMATION SHEET

ITEM: GREAT Fund Application Request for Funding
Georgetown Parks & Playground, Inc.

ITEM NO: 6

DATE: June 17, 2016

The Georgetown Parks & Playground, Inc. organization is requesting $2,300.00
which will help offset Concert in the Park promotional expenses.

The current balance is $131,713.30 as of May 31, 2016.

The requested $2,300.00 falls under Arts & Recreation.



NEIGHBORHOOD BUILDING BLOCKS FUND

Invitation to Submit Proposals

The Neighborhood Building Blocks Board, consisting of representatives from the Delaware Economic
Development Office, the Delaware Department of Justice, the Delaware State Housing Authority and the Office of State
Planning Coordination, invites neighborhood revitalization programs, neighborhood associations, community groups, law
enforcement, local governments or other stakeholders working for community development to apply for funding from the
Neighborhood Building Blocks Fund. The Fund consists of $1,000,000 allocated from a settlement agreement with JP
Morgan Chase & Co. designed to remedy harm caused by the 2008-09 financial crisis.’

The Neighborhood Building Blocks Fund is intended to support crime reduction, neighborhood revitalization, and
economic development programs statewide, including programs in and around Downtown Development Districts and
communities that are part of DOJ’s Building Blocks Initiative. Building and maintaining strong neighborhoods requires
thoughttul and coordinated efforts of state and local governments, neighborhood associations, nonprofit and community
organizations, and other stakeholders to enhance economic development, reduce crime, and otherwise improve the quality
of life of residents in our communities. This application process is designed to identify the most effective proposals for
building stable communities and neighborhoods and to fund those proposals in an effort to improve neighborhoods
throughout the State.

To infuse necessary funding into our hardest hit communities as promptly as possible, requests for grants should
be submitted on the attached Application. Completed Applications should be submitted to:

The Neighborhood Building Blocks Fund (NBBF)
¢/o The Delaware Economic Development Office
820 North French Street
Tenth Floor
Wilmington, DE 19801

Questions may be directed to:
DEDO_NBBF@state.de.us

The procedures for review ot the Applications are outlined in the attached Guidelines. The effective date of the
program is December 10, 2014, as published in the Delaware Register of Regulations. Please note that Applicants may
designate certain information as law enforcement sensitive, proprietary or otherwise confidential pursuant to the Delaware
Freedom of Information Act (“FOIA™). Consistent with FOIA, DEDO and any Reviewing Agency will take such measures
as are appropriate to limit disclosure of such information.

! Of the allocated funds, up to $350,000 shall be designated to support or reimburse local governments for the development
of neighborhood —specific or city-wide strategic plans, comprehensive plans, or other plans focused on economic
development, crime reduction, residential development or other similar revitalization efforts. Of such funds, priority shall
be given to requests by cities, towns, and unincorporated areas for Downtown Development District designation, Effective
March 15, 2015, any unused balance of the foregoing allocation shall be available for any qualified project as determined
by the Board.
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eighborhood B! Iding Blocks Fund
Grant App :ation

Instructions:

This Application is designed to be completed electronically, then printed, signed and notarized.

Return one (1) hardcopy of the Application to DEDO (address directly below). Once the Applicant receives
confirmation that the Application is complete, Applicant must send (8) copies, including exhibits, to The
Neighborhood Building Blocks Fund (NBBF), ¢/o Delaware Economic Development Office, 820 North French
Street, Tenth Floor, Wilmington, DE 19801.

This Application is not a commitment for funds, nor does it obligate the State of Delaware or any State agency to grant
or lend any form of financial assistance.

The filing of a NBBF Grant Application, attached documents, and the Application is public information subject to the
Delaware Freedom of Information Act, 29 Del. C. ch. 100 (FOIA). An Applicant may request that certain documents or

portions of documents submitted to the NBBF be held confidential. The Applicant must state the basis for
confidentiality. NBBF recognizes thal i rare cases applications may contain proprictary commercial information or
information deemed sensitive by law enforcement agencies. Any Applicant providing such information is advised to
keep proprietary or law enforcement-sensitive information separate from the Application by severable attachment, and
label such pages “Confidential — Proprietary [or Law Enforcement Sensitive] Information.”

APPLICANT INFORMATION:

Legal Name

fown of Georgetown
Street Address

19 The Circle
Telephone

+1 (302) 856-7391

Title
Municipality
Town
Georgetown
Fax

+1 (302) 856-6348

Zip
19947
Email Address

gdvornick@georgetowndel.com

BUSINESS INFORMATION:

Doing Business As (if applicable)
Not Applicable

Tax [.D. (FEIN)
51-6000120

Delaware Business License & Type
(if business)

[] Sole Proprietorship
[ General Partnership
[ Limited Partnership

[X] Government Agency

Brief Description of Organization
Local Municipality

State of Incorporation (if applicable)

[ S-Corp

(] C-Corp

[ LLC

Date Business or Organization
Established (mm/yyyy)

[7] Individual
[ Non-Profit 501 ¢/3
[ Non-Profit 501 ¢/6

[ Other (Describe below)

Primary Project Contact
Eugene Dvornick

Email Address
l gdvornick@georgetowndel.com

Title/Position of Primarv Proiect Contact
Town Manager

Phone Number
+1(302) 856-7391

Amount of Grant or Financing
Requested:

$ 45,

Amount of additional or “match”
financing that will support the Project:

$ 1,100

Total Project Cost:

$ 46,700 l
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For Previous NBBF Applicants:

Has this Applicant applied to the NBBF previously? [Xyes [ no

If yes, was the Application approved? [Xyes [ ]no

If yes, provide the name of Project previously approved: Georgetown DDD Date of Project approval: May 11, 2016
Is Project complete? [Xlyes [ no If yes, date Project was competed: May 31,2016

Brief description of previous Project (25 words):

A planning consultant facilitated the creation of a DDD Plan including property owner/stakeholder/public outreach process, map
creation, and DDD designation application to the State.

inagement & Ownership

(Please provide the following information for any Officers, Directors, or Managers of the organization or any person, entity, or government with
10% or more ownership interest. If more space is necessary, attach a complete list formatted as the table below and entitle it
“Exhibit: Management & Ownership — 17)
Name bo, Ownership or Address (if different from applicants)
Management Role

Not Applicable

Has the Applicant or any person listed above:

[ Yes No I Bee;n debarred or suspended from contracting with any state or federal agency or from receiving financial |
i assistance from any state or federal agency?
C Yes | X No Been denied any license or permit or had any license or permit revoked or suspended by any federal, state or local l
i agency or governmental body?
L] Yes No Been convicted of a crime?
[ Yes No Filed a voluntary petition in bankrpptcy or had an involuntary petit.ion in bankruptcylﬁled qgainst the_Applicant, i
any bankruptcy court, or been subject to any other state or federal insolvency or receivership proceedings?

If the answer to any question above is “yes,” furnish details on a separate page and attach as: “Exhibit: Ownership & Management — 2"
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Describe the proposed solution that will provide a remedy to the above-stated condition, need ot problem, including how the Project will
benefit the community in which it is located (250 words): (Provide additional documentation, if necessary, including plans, images, etc.,
noting Attachment #2 )

ee Attachment No. 2: "Section D, Part 3"

What is the Project timeframe (begin and end date)?
Anticipated Start Date:July 2016 Targeted Completion Date:June 2017
Describe any issues that could impede progress of the Project timeframe:

lone

Briefly describe the consultants, individuals, partners, or facilitators or other soft costs that will be incurred in relation to the Project
sroviding details of the costs using Section F. Itemized Source and Use of Funds.

Briefly describe the materials, equipment or other hard costs will that will be incurred in relation to the Project providing details of the |
costs using Section F. Itemized Source and Use of Funds.

ot Applicable

How will the proposed Grant help the Applicant leverage other Public and/or Private funding?

See Attachment No. 2: "Section D, Part 4"

Describe several detailed, quantifiable metrics that will be used to measure the outcome of the Project:

See Attachment No. 2: "Section D, Part 5"

Has this Project been approved by governing authorities?

Yes, the Project has been approved Approval Date: June 22,2016
U] Project has been presented and is awaiting approval Anticipated Approval Date:
_] The Project has not yet been presented Anticipated Date of Presentation:

]
[f the proposed Project is ongoing, describe the sustainability plan for ongoing operation and financing of ongoing costs associated with
‘his Project once proposed grant funds are expended.

pdates to marketing information and other routine updates will be paid out of the Town's annual budget. The Town also intends to
oply for other applicable grant opportunities to and within the District in order to complete the list of implementation items and
witalize Downtown Georgetown.
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Certil :ations and Notarization 1 Applicants

CERTIFICATION -- Eligibility for financial assistance from the NBBF is determined by the information presented in this Application and in the required exhibits
and attachments. Any change in the status of the proposed Project from the facts presented herein could disqualify the Project, including but not limited to, the
commencement of construction or the acquisition of assets such as land or equipment. Please contact the NBBF, ¢/o DEDQO. before taking any action which would
change the status of the Project as reported herein.

The filing of a NBBF Grant Application, attached documents, and the Application is public information subject to the Delaware Freedom of Information Act, 29
Del. C. ch. 100 (FOIA). An A\pplicant may request thal certain documents or portions of documents submitted to the Ageney be held confidennal. The Applicant
must state the basts for confidentiality. NBBF recognizes that Applications may contain proprictary commercial information or mformation deerned sensitive hy faw
enforeemuent agencies. Any Applicant providing such information is advised to keep proprietary or law enforcement-sensitive information separate from the
Application by severable attachment, and label such pages “Confidential — Proprietary [or Law Enforcement Sensitive] Information.”

1, the undersigned, being duly sworn upon my oath say:

[. The Applicant as noted below is the recipient of the funds. The undersigned is authorized to bind the Applicant and any other recipient of Grant tunds pursuant
to this Application.

2. ‘The Applicant hereby agrees, if this Application is approved, to comply with all federal, state, and local laws affecting the Grant to be issued and the operation
of the proposed Project.

3. The Applicant hereby acknowledges and agrees that the NBBF Board reserves the right to and may disclose any information contained in this Application and
its supporting documents to the staff and attomeys of the NBBF and DEDQO, at any public hearing held on this Application, in any published notice of such
hearing, and that this Application is subject to the Delaware Freedom of Information Act. DEDO and the NBBF Board will make every effort to hold in
confidence proprietary or law enforcement-sensitive information.

4. The Applicant hereby agrees that any officers, employees, agents or attorneys of the DEDO may have access to and copy any and all information in any form
pertaining to Applicant, including, but not limited to, tax returns and information from tax returns as used in 30 Del. C. §368, in the custody of any State of
Delaware, or other State, department, agency, instrumentality, division, oftice, board, bureau, council, commission, committee, panel or “public body,” as that
term is defined in the Delaware Freedom of Information Act, 29 Del. C. § 10002(a), including, but not limited to, the Departments of Finance, State, Labor, and
Natura) Resources and Environmental Control of the State of Delaware, the United States Environmental Protection Agency, the United States Department of
Labor, the National Labor Relations Board or any other agency of the federal government having custody of information deemed pertinent by DEDO or DEDO
staff or attorneys in evaluating Applicant’s Application.

5. I have carefully read this Application, including all attachments and exhibits, and the information contained in this Application, including all attachments and
exhibits, is true, accurate and complete to the best of my information and belief. These representations are made in support of a request for government funds.

6. I understand that if [ have intentionally made a false statement in this Application, or someone else has made a false statement herein that [ know or believe to
be false, [ am subject to criminal prosecution.

7. Tunderstand that no funds will be used for refinancing cxisting debt.

8. I understand that no funds may be used for speculative real estate ventures.

Name of Applicant
Signature of the Representative of the Applicant Title Date Signed
: / /

Notary Information
State of County of
Signed and sworm to {or affirmed) before me on: / /20 by

(Representative of Applicant, not Notary)

[SEAL]

(Name of Notary Public)

My Commission Expires:




Checklist of Documents

This Application will not be considered complete unless the following items are submitted:

Completed Application
One (1) electronic copy of Application via a data CD, including exhibits
"1 One (1) original copy of Application, plus eight (8) copies, including exhibits

Exhibits, as noted:
! Exhibit: Management & Ownership — |
I Exhibit: Management & Ownership — 2

Attachments, as necessary, in Sections A — F
NOTE.: As indicated previously in this document, the applicant is advised to keep Proprietary or Law Enforcement
Sensitive information segregated from the Application by “severable attuchment”, and label such pages “Confidential
— Proprietary [or Law Enforcement Sensitive] Information”.

“Certifications and Notarization to Applicants” page, notarized
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INTERNAL USE ¢ .Y - TO BE COMPLETED BY DEDO

Project Name: Project Number:

Date Application Received. Anticipated Date of NBBF Board Review:

igency responsible for review of this Application :

TIDepartment of Justice

JOffice of State Planning Coordination
JDelaware Economic Development Office
TJOther:

yate Forwarded to Reviewing Agency:

eviewing Agency Point of Contact:

late requested for return by Reviewing Agency:

iate returned with recommendations by Reviewing Agency:

The Reviewing Agency recommendation:

] Approval of Application as submitted.

(] Approval of Application with conditions, as noted in Reviewing Agency Response.
[) Denial of Application, for reasons as noted in Reviewing Agency Response.

["] Extension of review timeframe to the following date:

(] Application was Incomplete. Applicant was notified on (date):

See next page for Reviewing Agency notes.

Actual Date of NBBF Board Review:

NBBF Board Response and recommendation:

{1 Approval of Application as submitted.

[_] Approval of Application with Conditions, as noted in Reviewing Agency Response.
[] Denial of Application, for Reasons as noted in Reviewing Agency Response.

[1 Extension of review timeframe to the following date:

[_] No review - Application was Incomplete.

Comments by NBBF Board:
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" REVIEWING AGENCY RESPONSE

Project Name: ProjectNumber:
Date Application received from DEDO: Anticipated Date of NBBF Boarc  eview:
Date Response returned to DEDO: DEDO Point of Contact:

Agency responsible for review of this Application :

[CJDepartment of Justice

[TOffice of State Planning Coordination
[(JDelaware Economic Development Office
[Tother:

Reviewing Agency Point of Contact:

" The Reviewing Agency recommends:
[T Approval of Application as submitted.
[7] Approval of Application with Conditions, as noted in Comments below.

[7] Denial of Application, for Reasons as noted in Reviewing Agency Response.

[7) Extension of review timeframe to the following date:

[} Application was Incomplete

COMMENTS

CONDITIONS FOR RECOMMENDING APPROVAL:

REASONS FOR DENIAL OF APPLICATION:

(ISee additional pages or attachments from Reviewing Agency.

NOTE: Reviewing Agency may choose to use internal document(s) as basis for review of this Application in addition 1o the
Application itself.







Georgetown’s downtown has strong bones, rich in history with the capacity and infrastructure to absorb
growth. The Town has made many public investments in the downtown including improving public
spaces, beautifying streetscapes, and improving pedestrian safety and mobility. In addition to these
physical improvements, Georgetown has also invested in a number of planning studies and actions to
address downtown development, such as the 2010 Comprehensive Plan, East Market Street Design
Standards, Historic District Study Committee, Downtown Facade Improvement Program, and the
Branding Initiative and Beautification Efforts Improvement Program.

In addition to these programs, the Town took its overall economic development strategy another step
forward by completing a Downtown Development District Plan and seeking State designation of the
same. As part of this Plan, the Town recognized that the downtown still faces many challenges. These
include:

e (Creating the right mix of uses and promoting day and night economic activity;

¢ Competing with commercial retail along the Route 113 corridor;

e Improving the physical walking environment;

e Reducing the amount and perception of crime;

¢ Providing the appropriate amount of parking in strategic locations;

¢ Enhancing gateways and maintaining the Town’s unique character;

e Physically and culturally connecting to adjacent neighborhoods with minimal adverse impact;
and

e Promoting economic and social diversity within the downtown area.

After several meetings with the Downtown Development District Task Force, discussions with local
stakeholders, and input from various community outreach processes, an implementation plan and
schedule was developed, recognizing that there is no one fix or solution to improve Georgetown’s
downtown. Rather, it will take a number of short-term actions with long range perspectives to fully
realize the vision the Plan sets forth for Georgetown’s downtown. The first phase of implementation
actions that will be undertaken fall under the following overarching recommendations:

e Carry out a marketing and promotion campaign that focuses on key strengths and incentives of
the downtown

e Investigate financial incentives, promote, and advertise the use of grant and loan programs on a
variety of subjects that are available to and within the Downtown Development District

e Review existing development regulations and provide alternatives to ensure compatible design
and user-friendly application procedures

e Provide downtown users with a user-friendly map showing businesses, points of interest, and
parking lots









If successful in this NBBF grant application, the Town of Georgetown will achieve the following:

e Updated Town Website | The Town already has a webpage dedicated to their efforts in creating
Georgetown’s Downtown Development District Plan. This webpage will be expanded to include
digital versions of the Funding Opportunity Guide, Property Map & Profile, Parking Map, and
Downtown Development District related brochures. Copies of the Annual Report will also be made
available on this site, as well as additional marketing materials, as they become available.

¢ Downtown Marketing Campaign | Two brochures will be developed that highlight Georgetown’s
Downtown Development District and its amenities, incentives, and opportunities, as well as
development processes. This combined with a press campaign when other components of the
implementation schedule are completed and successes achieved, will highlight the progress the
Town is making toward reaching the vision developed as part of the District planning process:
creating a healthy and vibrant downtown.

¢ Downtown Development District Annual Report | The Town Manager and Planning Administrator,
in coordination with consultants and other Town Staff, will begin reporting on the progress of the
District’s revitalization on an annual basis. This report will be made to the Town Council, will be
posted online on the Town’s website, and will be made available to pertinent State agencies.

¢ Updated Regulations & Procedures | Zoning regulations regarding the Downtown Development
District will be reviewed, researched, and updated in order to provide more cohesive and
comprehensive regulations throughout the District. This could entail an overlay zone, form-based
code, or rezoning of properties within the District, based on results of research and implementation
decisions. Complementing these new regulations will new application procedures along with an
application toolkit to further assist developers, engineers, property owners, and other professionals
navigate the Downtown development process.












Map 1 - District Boundary delineates the proposed boundary for economic and community
development efforts that are part of this District Plan. The District key corridors are East
Market Street and North Race Street. Georgetown has some development constraints to
overcome as well as many strengths and assets that can be drawn upon to augment the vi-
sion and goals for improvement in the Downtown Development District. Georgetown wishes
to address several critical issues that may be slowing the Town from meeting its economic
potential and capitalize on its many assets and opportunities.

Figure 1. Proposed District

Georgetown's estimated population in 2013 was 6,741, a slight increase over the 2010 US
Census count of 6,422, but a 45% increase to the 2000 population of 4,643. While the pop-
ulations of both Sussex County and the State of Delaware increased somewhat significantly

between 2000 and 2013, 32% and 18% respectively, Georgetown’s increase exceed both
by a fairly strong amount during the same time period. Census Blocks that approximate the
District boundary showed a 2010 US Census count of 1,663, an increase of just over 8% from
the 2000 Census count of 1,538. The 2013 estimates were not available at the Block level.
Median household income within the Town was estimated to be just under $48,000 in 2013,
almost $12,000 below the State median of $60,000. Median per capita income was $19,600,
compared to the State’s $28,200. The 2009-2013 American Community Survey lists George-
town's poverty rate as 21.4%, a rate almost twice that of the State’s 11.7%. While both the
State and the nation have been experiencing slight, but steady, increases to the poverty rate
since 2000. Georgetown actually saw an 8% decrease in this rate from 2000-2013, but has
had a sharper increase since that time.

Figure 2. Poverty Rate

Over the years crime has become an increasing problem throughout the Town. Using Crime
View software through the Delaware Justice Information System, the Town focused crime
statistics within the proposed District. Between January 1, 2013 and December 31, 2015
there were almost 550 incidents reported. The Heat Map below shows the outline of the
District in blue and density of criminat activity reported. As the map indicates there is a high
concentration of reported activity along North Race Street. The most frequent types of crime












Given the wide range of land uses in the District, it is not surprising that the zoning districts
permit a variety of uses. Even though the predominant existing tand use is residential, the
zoning would permit a transition to commercial uses depending on real estate market con-
ditions. This transition is already evident in the adaptive reuse of several homes along East
Market, east of the railroad, extending the retail and office uses eastward.

Map 3- Zoning, Figure 7 and Table 4 display zoning categories within the Dislrict boundaries.
The District is made up of eight zoning districts, with the urban business zones {UB1- Urban
Business and UB2- Neighborhood Business, and UB3- Professional Business) making up the
majority (70%) of the area. The UB3 zone permits offices/professional uses. The UB2 zone
permits professional uses as well as neighborhood retail type uses such as, barber shops,
banks, restaurants and retail stores. The UB1 permits the largest range of uses, including
those in the UB2 and UB3, as well as bakeries, cafes, delicatessens. flower shops, and
other similar uses. Many of the permitted uses in the UB zones are conducive toward creat-
ing a vibrant, traditional mixed-use and walkable downtown. However, il also permils uses
that are antiquated or may be unsuitabte for a downtown such as wholesale establishments.
warehouses, burial vault preparation, drive-in restaurants, telephone stations and frozen food
lockers.

The HD- Historic District covers 15% in the center of lhe District and surrounding The Circle
to the railroad. The permitted uses in the HD- Historic District build upon what is allowed
UB zones. The Historic District Committee Report prepared in 2014 stated that allowing the
same use as the rest of the downtown wouid result in the Historic District having no individual
identity. The Committee recommended modifying the list of permitted uses to promote a
more family and business friendly environment and that were unique to the historic character
of the Town, which would be a draw to visitors. There are few entertainment, shopping and
restaurant venues that would draw visitors, create the opportunity for employees to stay in
Town after 5pm, and attract new residents to live, work and play in the downtown. Previous
planning efforts have recommended prohibiting uses that may have an adverse effect in
achieving these goals, such pawn shops, adult stores, auto parts, drive-through restaurants,
among others. The Comprehensive Plan recommends that pedestrian-oriented uses be en-
couraged in the downtown, including retail sales, personal services, offices and restaurants.

The HC- Highway Commercial zone located at the eastern boundary consists of four parcels
making up 11% of the District area. While the uses permitted in the HC- Highway Commercial
zone includes uses in the UB zones, it also permits uses that typically exist along highways
such as Route 113, rather than a traditional downtown. These uses include auto sales and
service stations, car washes, farm equipment sales and service, lumber and storage yards.
and mobile home sales and storage. Some of the properties are currently underutilized. are

highly visible and accessible, and are part of the eastern gateway. This area is therefore
identified as priority redevelopment area, and is further discussed in the Development Poten-
tial section below. It is aiso noted that the existing land use of the adjacent parcel owned by
Georgetown United Methodist Church is open space and recreational, however the zoning
is UB1.

Residential uses (UR1- Urban Residential, MR1- Multi-Family Residential, and MR2- Town-
house Residential) are mostly clustered around Cooper Alley between King Street and Albury
Avenue, and make up the rest of the District at 5%. All of the zones in the District permit
residential uses.

With few exceptions, the height, area and bulk requirements in the District zones generaily
aflow an overall density, rhythm and scale that are typical of traditiona! downtowns. The
HD and UB1 zones offer flexibility and help to foster a pedestrian-oriented scale as they do
not have minimum area and setback requirements, which allow a building to be built to the
sidewalk and close to each other. The height requirement is 35 feet and three stories, which
further helps define the streetscape and create a public realm. The UB2 and UB3 zones
require a minimum ot area and lot width of 7,200 square feet and 60 feet, front yard and side
yards of 25 feet and 10 feet, and maximum height of 24 feet and two stories. It is noted that
the residential zones permit building heights of 35 feet and three stories. The requirements in
the HC zone promote larger scale commercial developments. While there are no lot area and
width requirements, the front yard is required to be a minimum of 40 feet and the maximum
height is 55 feet and five stories.

Figure 7 & Table 4. Current Zoning

Acre %

Pubae
2om bt o
VM e - :

b — 1_“#
Lt 17 3
I LS 2
L
AL ANl Fae 3o cantal o8
















add more parking [around The Circle area]

offer additional parking

too much parking assigned to state and county employees

change fraffic and parking issues

more parking

offer a discount parking ticket to those who work during the day in town
change the metered parking

parking and congestion

metered parking with different payment options besides only change
free parking

parking is a major problem, especially during the day

the congestion of traffic and parking on Market Street

When asked for ideas are how to attract residents, businesses, and visitors to the downtown,
respondents stated (Q19):

better parking (5)

convenient parking

free parking

provide nearby parking areas to free up space for pedestrians and outdoor street
activities/events

The merchant portion of the Survey revealed that 50% of merchants would need more park-
ing in order to expand, which represented the greatest need. In addition, 50% stated that
parking is a major barrier or obstacle facing their business.

Overall. the responses can be interpreted as safe and convenient parking is very important
fo residents and visitors; and improved parking conditions may attract more residents and
visitors. It remains unclear from the results, if "better” or “improved” parking means increasing
parking availability, creating more convenient locations or improving the design or improving
management. From a business owner perspective, it appears that merchants may be seeking
solutions to comply with on-site requirements, such as minimum number of parking spaces.

The Comprehensive Plan notes the importance of not only providing a sufficient amount of
parking, but also to properly manage the spaces that is available. Metered on-street parking
is located around The Circle, on East Market Street, along parts of North and South Front
Street, and on Race Street one block in both directions off East Market Street. Enforcement
of these time-limited spaces aliow for a high turnover of short-term users throughout the day.

The Historic District Committee recommended that a parking inventory be completed, com-

paring the square footage of the buildings to the number of spaces provided. Such a study
would need to include a long-term supply and demand assessment as well. Should additional
spaces be required, the Comprehensive Plan recognizes that cooperative efforts would be
needed between the Town, the County and the State to find ways to provide additional park-
ing without harming the urban fabric along the historic and pedestrian-oriented streets. The
Comprehensive Plan identifies the need to increase the parking supply without interrupting
the “face” of the downtown along streets. There is an opportunity to acquire underutilized
rear yards for public parking, which could be combined into one coordinated joint parking
area. Joint parking spaces often results in a much higher number of parking spaces because
the fayout is more efficient. Another long-term opportunity is for the Town, the County and
the State to jointly consider the construction of a parking structure in a strategic downtown
location.

The Historic District Committee also recommended that a wayfinding signage program be
implemented to easily guide visitors to their destinations and public parking. In addition.
visitors to the Downtown could be directed to tocations where parking is currently underused,
such as Layton Street.

Some parking areas in the District are not improved with pavement, striping, and curbing.
Some of these private, undesignated and unimproved parking areas are along the public
street creating visual blight and use up valuable land that could have higher and more benefi-
cial uses. Especially since there does not appear to be a significant issue with parking supply,
there is an opportunity to redevelop the underutifized lots.

The Town's parking regulations has some elements that are conducive to a walkable, mixed-
use downtown environment than an auto-oriented commercial environment. Commercial and
office uses are required to have one off-street parking space for each 200 square feet, which
is high for a typical downtown; however to help remove any potential undue burden of com-
plying with the parking requirements on property owners and developers, the regulations offer
some alternatives. For instance, parking spaces may be provided on a separate lot if located
within 400 feet of the building. In addition, two or more lot owners may join together towards
complying with the required number of parking spaces. For instance up to 100% of the spaces
required for a church may be used jointly by banks, offices and retail and service shops.

Itis noted that the code allows the Planning Commission to waive or relax the parking require-
ments in the Historic District if it finds that “customers will stay for a short time, if customers
will generally walk, or if customers will generally patronize the business on evenings and
weekends.” In addition, the Town Manager may reduce the number of spaces up to 20% for
mixed uses and proximity to transit. Since some parking lots and on-street spaces are under
capacity in some areas and over-capacity in other areas, there appears to be an opportunity
to encourage more use or even require these parking flexibilities for the entire downtown.


















Code Enforcement Case Report - Code Violations within Proposed Downtown Development District
Time Period of January 1, 2013 - December 12, 2015
Source: Town of Georgetown

Total Number of Cases: 2202

Number of Violations per Code Enforcement Case

# of Violations # of Cases Percentage
1 786 35.69%
2 590 26.79%
3 429 19.48%
4 278 12.62%
5+ 119 5.40%
Total 2202

Most Frequent Code Violations:
Detrimental Objects
Maintenance of Trees and Other Vegetation
Vehicles Wrecked, Dismantled, Inoperable or Unregistered on Private Property
Condition of Premises, Including Exterior of Building

The Town of Georgetown has been proactively working to identify and close the code enforcement violation cases.
Number of Cases Still Open: 145
Most Frequent Violations Still Open:
Rental / Business License

Detrimental Objects
Parking & Vehicle Violations





















Kick-off meeting with Town Staff

Research & identify various resources for
funding opportunities (private & public)
Research & identify funding opportunities
available to and within the Downtown
Development District

Create draft funding opportunity guide with
website links to the appropriate funding
agency

Provide draft funding opportunity guide to
Town

Finalize funding opportunity guide and
provide to Town for print and posting on
website

Kick-off meeting with Town Staff

Create inventory/profile template

Obtain property photographs {on site)
Populate template with detailed property
information and photographs

Create draft map interface
Provide draft map interface to Town

Finalize map interface and provide to Town

for web posting

Create ongoing maintenance schedule for
the Town

Create press release for launching of new
webpage service

Kick-off meeting with Town Staff to
determine goals & map components

Identify existing parking areas with space
counts {private & public)

Create draft parking map

Provide draft parking map to Town
Finalize map and provide to Town for web
posting

Kick-off meeting with Town Staff to review
public input outreach approach & identify
stakeholders

Research 2 alternatives for regulations
within the downtown

Review alternatives with Town Staff

Draft new/revised regulations & send for
Town Staff review/input

Release draft regulations requesting public
comments (stakeholders & PZ) & provide
meeting invitations with full schedule
Receive stakeholder/PZ input & track with
recommendations followed by Town Staff
Meeting

Present newly revised draft regulations to
the Planning & Zoning Commission with
identified stakeholders

Town Council Introduction/First Read of
Ordinance & Public Hearing

2" Read Ordinance/Adoption

Kick-off meeting with Town Staff

Research & create an application procedure
reflecting new regulations

Research & identify additional resources for
the toolkit

Draft application resource toolkit & meet
with staff for input

Finalize application resource toolkit to Town
for print and posting on website

Create press release for launching of
resource toolkit

Kick-off meeting with Town Staff

Design {1) brochure focusing on Downtown
Development District designation



pesign (1) brocnure tocusing on downtown
development process {e.g., procedures,
incentives)

Provide draft brochures to Town

Finalize brochures and provide in PDF
format for print and posting on website

Prepare draft project launch campaign
promoting all tasks/tools, extend Council
presentation invites & create press release

Present Draft Project Launch campaign
presentation to Town staff for input

Town Council Meeting-Project Presentation
Launch Update (promotion of all tasks/tools)

Prepare areas of interest for reporting

Meet with Town Staff to discuss approach,
information to be tracked & options with
existing software systems

Create template for annual report
Coordinate template with all State agencies
Create reporting mechanism and schedule

Ensure monitoring is being completed for
each identified area

Prepare draft annual report and forward to
Town Manager for approval

Submit annual report

Create ongoing maintenance schedule for
the Town
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TECHNOLOGIES

KCI TECHNOLOGIES, INC.
WORK AUTHORIZATION
June 14, 2016
KCI Project No. 271600528CP

KCI Technologies, Inc. is pleased to provide the services described below. The purpose of this
form is to obtain your authorization for the work verbally requested and to confirm the terms under
which these services will be provided.

Project Name: Comprehensive Plan

Invoices to: Town of Georgetown
Attention: Eugene S. Dvornick, Jr., Town Manager
39 The Circle

Georgetown, DE 19947

Scope of Work: KCI will finalize the Town’s Comprehensive Plan as further defined in the following
attachments:

¢ Comprehensive Plan Elements

e Comprehensive Plan Meetings

Comprehensive Plan Phasing & Costs

KCI will completed the associated tasks with an Estimated (Not to Exceed) Fee of $49,000.
Actual fee will be based on the approved hourly rates as stated in the original contract by personnel
classification multiplied by the number of hours worked by each respective person.

repared / Approved by
ager
Work Authorized by:
Town of Georgetown
(Name of Owner)
(Print or Type Name) (Title)

(Signature)
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Acknowledgements
Authority to Plan
Comprehensive Plan History

.Ba zround

Planning Process
Government Coordination
Public Participation
o No/Type Meetings
o Survey/Type

NivTH <
Location
History
Community Design

Demographics

Population
Population Trends
Population Forecast
Race & Ethnicity
Age

Education

Income & Poverty
Other

swvices {Town & Community)
Government
Administration

Police Department

Fire Department/EMS
Library

Senior Services

Education

Parks and Recreation
Public Works

Solid Waste Collection
Snow Removal

Health and Medical
Historic Society/Museums

Places of Worship
Broadband
Other

6. Transportation

e Local/State Maintained Roadways

e Corridor Capacity Preservation Program

e Public Transportation

e Railroad Facilities

e Pedestrian Plan

e Bicycle Plan

e Planned Transportation
iImprovements/Studies

e Goals
7. Utilities
e Water
e Wastewater
e QOther

8. Land Development

e 2015 Strategies for State Spending
e County Comprehensive Plan

o Development Climate

e Annexations

e Future Growth Areas

e Existing Land Use

e Future Land Use

e Zoning

9, Econamic Development
e Employment
e Economic Base/Major Employers
e labor Market
Redevelopment

L. Housing
¢ Households & Homeownership
e Housing Stock Inventory
e Housing Age, Quality
Housing Affordability
e Housing Growth



Comiprepensive Ploa tlermenty

11. Environmental Protection
¢ Natural Features
¢ Floodplain
Wetlands
e Woodlands
e Stormwater
e Sourcewater Protection

e Total Maximum Daily Loads

e (Climate Change
e Sea levelRise

1 Space @ ation
e Inventory
e Recreation Facilities
e Agricultural Preservation

, i ur ources
e Historic & Cultural Resources

e Historic Preservation

her
e Healthy Communities
e Complete Communities

o (rime
e QOther
15,0 b arnentation

e Implementation Actions
¢ Implementation Timeline

o

* Boundary

e location

e Economic Development

e Physical Conditions

e Historic District

¢ Community Design

e Housing Types & Densities
e Community Conditions

e Redevelopment Areas

e Community Infrastructure
e Community Facilities

Water System

Wastewater System

Transportation

Sourcewater Protection
Environmental Features

Open Space & Recreation Facilities
Environmental Protection

Climate Change & Sea Level Rise Adaptation
Existing Land Use

Future Land Use

State Strategies in Vicinity

Existing & Future Land Use in Adjacent
Areas

Annexation
Other
LMeeti 5 {12)

Staff/KCl {Team Meeting)

Staff/KCl (Team Meeting)

Kick-Off (Joint PZ/Council Meeting Option)
Public Outreach Event/Survey Launch
Staff/KCl (Team Meeting)

PZ Meeting (reveal data trends/homework)
PZ Meeting {(document input)

Staff/KCl {Team Meeting)

Draft Presentation (Joint PZ/Council Option)
PLUS Comp Plan

Public Hearing (Joint PZ/Council Option)
Final Adoption (PZ/Council)












Lighting System Warranty:

All of the fixtures come with a 10-year warranty on the LED board and the fixture itself. Labor is
for a 1-year time frame.

Warranty Exclusions:

e  Weather
e Acts of God
e Vandalism

This contract is for lighting work being done at The City of Georgetown. The work will be done in a
professional manner in an agreed upon time frame by Bella Terra Landscapes. This contract is for all work and
supplies. Any changes involving additional material, labor, or other costs will be executed upon verbal or
written agreement between the owner and Bella Terra Landscapes. In the event Bella Terra is forced into hiring
a collections agency for any reason resulting from said contract, Bella Terra shall be entitled to full
reimbursement of contract plus 5% interest over 30 days and all reasonable legal expenses. Thank you for your
business.

Payment Terms:

1/3rd due upon signing:

1/3rd due upon project start date:

1/3rd due upon completion of project:

Total Material and Labor:

Note: This proposal may be withdrawn by us if not accepted within 30 days.

Please sign and return.

Owner signature: Date:

Thank you for your time,
Bella Terra Landscapes

2edscape industry

ertified
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