TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v Planning Commission: Wednesday, November 20", 2013, 6:00 PM, Town Hall
1. Public Hearing
= Transitional Housing Modification
2. Regular Meeting
= Historic Review — 5 West Market Street (Signage)
= Final Site Plan Extension — Everton Apartments
= Preliminary Site Plan Review — Primeros Pasos
v' Delaware League of Local Governments: Thursday, November 21*, 6:00 PM, Dover
Downs
v" Town Offices Closed: Thursday, November 27", in observation of Thanksgiving Day
v" Town Offices Closed: Friday, November 28", in observation of Day after Thanksgiving

UPDATES FROM DEPARTMENTS ...
Finance

o Actual v Budget (October 2013) has been prepared (copy attached)
o Auditor’s will begin some preliminary FY 2014 Audit work in early December

Planning

o Staff attended Municipality Regulations & Takings Seminar

0 Working to create separate Commercial and Residential Rental License Applications
0 Preparing for 2014 Business License renewal mailing

o Building Permit Summary (October 2013)

Building Activity October 2013 September 2013 October 2012

Permits Issued 28 27 32
Value of Improvements | $825,847 $1,626,899 $349,191
Permit Revenue $3,205 $8,615 $1,655

o Significant Incident Reports distributed as received

0 Attended Sussex Central Hall of Fame Induction for Chad Spicer (see photo 1)
0 Preparing a SALLE Grant request to replace desktop PC’s

o0 Received Official Notification our COPS grant extension was granted

o Investigating Legislative assistance in obtaining a vehicle speed tracking device
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Wastewater

0 Large Lagoon depth is 11 ¥ feet and small Lagoon depth is 4 ¥4 feet — closer to
normal

o0 Investigating installation of Mission Controls at Stevenson Lane

o0 Due to increasingly cooler weather, Synagro removal of sludge may be delayed until
the Spring of 2014

Public Works

0 Margaret Street Project continues to move along — completion anticipated on/before
December 27, 2013

o0 Fountain has been shut down and winterized

o Preparation for the holidays is underway (decorations, etc.)

TOWN MANAGER’S UPDATE ...

> Attended Local Government Law Seminar. Topics covered: Open Meeting Laws, Public
Records Issues, Human Resources Issues, Public Contracts and Procurement,
Government Immunity and Ethics

» Working with Public Works, Town Engineer, Sussex Conservation District on drainage
issues in the area of Margaret Street/Edward Street and Teal Court

> Represented Town of Georgetown at the City Management Association of Delaware
quarterly meeting

» Attended Sussex Central Hall of Fame Induction for Chad Spicer
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Photo 1 - Ruth Ann and Aubrey Spicer at Hall of Fame Induction Ceremony

PLEASE NOTE THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Town of Georgetown

Budget Versus Actual (Operating)
As of October 31, 2013

0.50%
Percent
Budget Actual Variance of Budget
Revenue
General Fund $2,961,817 $2,751,689 $210,128 93%
Transfer from Sewer Impact Account $117,470 $117,470 $0 100%
Water Fund $1,177,000 $680,814 $496,186 58%
Sewer Fund $1,994,750 $1,599,182 $395,568 80%
Total $6,251,037 $5,149,155 $1,101,882 82%
Expenditures
General Fund $3,106,616 $1,735,384 $1,371,232 56%
Water Fund $775,500 $333,012 $442,488 43%
Sewer Fund $1,476,240 $567,576 $908,664 38%
Debt Service $892,681 $882,104 $10,577 99%
Total $6,251,037 $2,635,972 $2,732,961 42%
* Line item detail available upon request.
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Town of Georgetown
Planning Department
Building Permits

October 2013
Use Type # of Project Emerg. Inspect Bldg. Per. Brief
Permit # Date Address Map/Parcel Property Owner SF | MF [COM| New | Int | Ext | Demo | Misc | EDU Cost Fee Fee Fee Description
P1300209 10/1/2013|17 North Race St. 135-14.20-189.00 FIZZBIN, LLC 1 1 S 5,000.00 S 50.00 [Tenant Fitout
P1300210 10/1/2013(3 Meadow Run 135-20.00-171.00 S.C. Federal Credit Union 1 1 S 10,277.00 - S 75.00 [Interior Renov.
P1300211 10/1/2013[100 South Bedford St. 135-19.08-181.00 Georgetown Vol. Fire Co. 1 1 S 294,500.00 S - Interior Renovs.
P1300212 10/2/2013|7 Swain Avenue 135-14.20-31.00 Thomas & Bettie Nelson 1 1 S 600.00 S 25.00 |Exterior Painting
P1300213 10/3/2013|220 South Railroad Ave. [135-15.17-164.00 Prospect AME Church 1 1 S - S - Siding Repairs
P1300214 10/4/2013]|22095 Dupont Blvd. 135-19.11-3.00 Norman & Dawn Short 1 1 S 450.00 S 25.00 [Tenant Fitout
P1300215 10/7/2013|604 East Market St. 135-15.13-70.00 James & Teresa Hastings 1 S 880.00 S 25.00 |8'x 12' Deck
P1300216 | 10/8/2013|136 TEMP Acct 135-14.00-203.00 College Park Medical Pav. 1 1 4] $ 195,000.00 S 995.00 |Tenant Fitout #200
P1300217 10/8/2013(306 Cedar Street 135-14.20-291.00 James & Sue Barlow 1 1 S 2,470.00 S 35.00 |Paint Exterior
P1300218 | 10/9/2013|20275 Ennis Road 135-14.19-12.00 Zachary Hart 1 S 300.00 S - |10'x 12' Shed/Fence
P1300219 | 10/10/2013|13 The Circle 135-19.08-153.00 Inland American CFG Port. 1 S 6,500.00 S 55.00 [Replace Sidewalk
P1300220 | 10/14/2013|17 & 19 Chestnut St. 135-20.05-10.00 Daniel Miller 1 1 S 3,000.00 S 35.00 [Roof Repairs
P1300221 | 10/14/2013(215 East Market St. 135-15.17-61.00 Ronald & Karen Phillips 1 1 S - S - Painting
P1300222 | 10/16/2013|111 North Bedford St. 135-14.20-144.00 E & L Lester Investments 1 1 S 550.00 S 25.00 (Signage
P1300223 | 10/16/2013(8 Arbutus Drive 135-20.00-192.00 Carmen & Cheryl Fee 1 1 S 30,000.00 S 170.00 [Roof Solar Panels
P1300224 | 10/16/2013|302 South Bedford St. 135-20.09-11.00 Rick & Diane Greenberg 1 1 $  30,000.00 S 230.00 2016 sf Pole Barn
P1300225 | 10/17/2013|405 Carolyn Street 135-14.19-93.00 Testtrust of Beatrice Pollitt 1 1 S 7,000.00 S 55.00 [Rubber Roof
P1300226 | 10/18/2013|32 Silverberry St. 135-19.00-69.08-121 [Sue Pepper-Whapham 1 S 11,000.00 S 75.00 [10' x 10' Sunroom
P1300227 | 10/22/2013|13-15 South Race St. 135-14.20-229.00 A & D Realty 1 1 S 14,895.00 S 95.00 [Replace Roof
P1300228 | 10/23/2013|22855 Dupont Blvd. 135-23.00-9.00 Carmean Group, LLC 1 1 S 10,800.00 S 75.00 |Interior Demo.
P1300229 | 10/23/2013|17 East Market St. 135-14.20-206.00 Sussex Ventures, LLC 1 1 S 1,150.00 S 30.00 [Tenant Fitout
P1300230 | 10/24/2013|2 The Circle 135-19.08-155.00 Sussex County 1 1 S 133,900.00 S 690.00 |Interior Renovs.
P1300231 | 10/28/2013|301 West Market St. 135-19.12-23.00 Georgetown Middle School 1 1 S 26,708.00 S 155.00 [Roof Repairs
P1300232 | 10/28/2013|216 South Bedford St. 135-20.05-42.00 Austin Okie, Trustee 1 1 S 5,000.00 S 45.00 |Painting
P1300233 | 10/28/2013(301 West Laurel St. 135-19.08-5.00 Rodney & Kim Marvel 1 S 300.00 S - Ext. on Shed
P1300234 | 10/29/2013(5 Goldenrod Drive 135-20.00-210.00 Robt & Roberta Unruh 1 S 1,618.00 S 30.00 (3' Fence Install
P1300235 | 10/31/2013(207 North Front St. 135-14.20-134.06 Jerry & Cynthia Mullins 1 1 S 3,949.00 S 40.00 |Kitchen Renovs.
P1300236 | 10/31/2013|100 Nrth Bedford St. 135-14.20-154.00 100 North Bedford LLC 1 1 $  30,000.00 S 170.00 [New Footers
Totals 14 2 12 1 10| 10 1 4] $ 825,847.00 - - $ 3,205.00
Use Type

SF - Single Family
MF - Multi-family
COM - Commercial

New - New Construction
Int - Interior Renovation
Ext - Exterior Renovation
Demo - Demolition

Misc - Miscellaneous
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