TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v" Budget Workshop:, Tuesday, March 3, 4:30 PM, Town Hall

v Sussex County Association of Towns: Wednesday, March 4™, 6:00 PM, Nanticoke
River Yacht Club, Hosted by Town of Blades

v Board of Adjustment: Wednesday, March 4™, 5:00 PM, Town Hall

2 Goff Drive, seeking reductions in front yard setback

v Sussex County Association of Towns Steering Committee: Friday, March 6, at 9:00
AM, Arena’s at the Airport

v" Town Council Meeting: Wednesday, March 11", 7:00 PM, Regular Meeting, Town Hall

<

UPDATES FROM DEPARTMENTS ...

Finance

o As of February 27", the Town has collected $738,496 (91%) of the January Utility
Billing ($814,807)

o Actual v Budget (January 2015) has been prepared (copy attached)

o0 Finalizing Property Tax Assessments for FY 2016

Wastewater

o Lagoon depths: Large Lagoon is 16 %2 feet and Small Lagoon is 9 %2 feet
0 Cleared back up along West Way and jetted lines near Acorn Acres

o Dealing with freezing at the screen press
o0 Pulled second pump at the Stevenson Lane lagoon feed pump

Police

o Significant Incident Reports and Press Releases distributed as prepared
0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)

Public Works

o Handled snow removal during storm event, February 26" — all was completed during
normal business hours, no overtime needed

o All water operators attended the Delaware Rural Water Association’s (DRWA)
Conference in Harrington

o0 Currently pumping, on average, an additional 400,000 gpd due cold temperatures
(frozen & broken pipes, faucets dripping to avoid freeze)
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Planning

0 Sussex Academy submitted revised site plan, application for lot consolidation, and
zoning amendment request
0 Building permit issued for units 139 and 140 in the Village of Cinderberry
0 Reviewing requirements for Category 1 Site Plans and elimination of Concept
submittals
0 2015 Business License renewal update. As of February 19", the following has been
renewed:
* In-Town Business: 92% ($30,006)
= QOut of Town Business: 63% ($51,678)
» Rentals: 92% ($73,560)
= Qutstanding In-Town and Rental licenses referred to Code Enforcement

TOWN MANAGER’S UPDATE ...

A\

YV V VY

Attended viewing for former Mayor Layton Johnson

Assisted with traffic control along East Market Street and Shorts Funeral Services
ensuring pedestrian safety when crossing

Participated in Delaware League Legislative Committee — review of potential legislative
issues and formulation of position statements

Met will Blueprint Communities Team to discuss community message boards and
finalize banner locations and designs (Gene Dvornick, Chris Lecates)

Participated in webinar presentation from FleetMatics regarding GPS vehicle tracking
(Gene Dvornick, Olga Holm)

Attended Delaware Rural Water Association’s Conference (met with vendors and lending
sources)

Presented proposed revisions to the Zoning Code for Supportive Housing and the Sign
Ordinance at the Town Council Public Hearing

Met with Town Auditor to discuss Audit Services Proposal for FY 2015, FY 2016, and
FY 2017 — March 11" Council Meeting agenda item

Surveyed all four Wards during snow removal

Prepared and submitted Town’s application for an amendment to the Comprehensive
Plan for the parcels recently acquired by Sussex Academy

Represented the Town at the American Council of Engineering Companies (ACEC) of
Delaware Engineers Banquet

Addressed issues at 1 New Street with Secretary Landgraf, Delaware Health and Social
Services (Jamie Burk, Gene Dvornick, Bill West)

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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WWTF Lagoon Depths
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Budget Versus Actual (Operating)

Town of Georgetown

As of January 31, 2015

OBudget

BActual

0.75%
Percent
Budget Actual Variance of Budget
Revenue
General Fund $3,031,627 $3,081,713 ($50,086) 102%
Water Fund $1,047,796 $845,742 $202,054 81%
Sewer Fund $1,810,002 $1,381,554 $428,448 76%
Fund Transfers $478,618 $289,820 $188,798 61%
Total $6,368,043 $5,598,829 $769,214 88%
Expenditures
General Fund $3,204,431 $2,933,890 $270,541 92%
Water Fund $808,539 $603,293 $205,246 75%
Sewer Fund $1,445,684 $933,086 $512,598 65%
Debt Service $909,389 $922,881 ($13,492) 101%
Total $6,368,043 $5,393,149 $974,894 85%
* Line item detail available upon request.
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