TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v" Town Council Meeting: Wednesday, March 25", 7:00 PM, Regular Meeting, Town Hall

v Delaware League of Local Governments: Thursday, March 26", 6:00 PM, Duncan
Center (Dover)

v Sussex County Association of Towns: Wednesday, April 1%, 6:00 PM, Bridgeville Fire
Hall, Hosted by Bridgeville

v" Town Offices Closed: Friday, April 3", in observance of Good Friday

UPDATES FROM DEPARTMENTS ...

Finance

o As of March 20", the Town has collected $804,641 (99%) of the January Utility
Billing ($814,807)

o Disconnects were planned for Tuesday, March 17" a total of thirty (30) were
scheduled, as of today seven (7) remain disconnect from water service due to non-
payment of the January utility billing

Wastewater

o Lagoon depths: Large Lagoon is 15.4 feet and Small Lagoon is 5.5 feet
o0 Installed new automatic greaser on pump 1 at Big Park station

0 Piping repair in Pettyjohn Woods continues

0 Installed new primary clutch on the old 6x4 Gator

Police

o Significant Incident Reports and Press Releases distributed as prepared
o Participated in Delaware Overdose Survival Education (DOSE) session
0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)

Planning

0 No report this week

Public Works
o Completed water meter re-reads

0 Securing estimates for brick planter repair (in The Circle)
0 Working with electrician regarding the vault housing the fountain controls
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TOWN MANAGER’S
WEEKLY REPORT

TOWN MANAGER’S UPDATE ...

» Provided information on 2014 tree planning to supplement Tree City USA recertification

» Attended Downtown Delaware Idea Exchange (Milton, DE). Focus was potential
Downtown Awards, best practices for inventory of downtown spaces, update on Dover
Downtown Development District plan, Store Front churches, and local business tours

> Prepared and distributed press release for Town Wide Clean Up. Information also shared
with First State Community Action Agency and La Esperanza representatives

> Participated in Delaware Overdose Survival Education (DOSE) session — sponsored by
Delaware Health and Social Service and Brandywine Counseling & Community Services
(Gene Dvornick, Interim Chief Holm)

» Met with Georgetown-Millsboro Rotary Board of Directors to discuss signage along the
US 113 corridor and potential for assistance with replacement

» Addressed developer questions regarding College Park Regional Pump Station

» Provided lecture on Municipal Budgeting Basics for the Institute for Public
Administration Municipal Clerks Training (Gene Dvornick, Laura Givens)

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Touwmm Wide Clean Up

Monday, March 23, 2015 through

Saturday, March 28, 2015
Town Council invites you to participate in a week long
“Spring Cleaning” initiative. The event will include bulk
pick-up Monday, March 23rd through Friday, March 27th.
Volunteers are needed for our “Town Wide Clean Up” on
Saturday, March 28th.

Do’s & Don'ts

e Place your bagged trash and items on the curb by 7:00
a.m. for pick-up
e Bulk items will be accepted—mattresses, desks, beds,

sofas, etc.

e The following will NOT be accepted—yard waste, tires,
paint cans that have liquid paint, batteries, motor oil,
petroleum products, appliances with refrigerant, and any

container marked hazardous waste

BULK ITEM PICK UP

Areas East of South Bedford Street and South of

Monday, March 23 Ward 1 East Market Street

Areas East of North Bedford Street and North of
Tuesday, March 24 Ward 2 East Market Street

Areas West of North Bedford Street and North of
Wednesday, March 25 Ward 3 West Market Street

Areas West of South Bedford Street and South of
Thursday, March 26 Ward 4 West Market Street
Friday, March 27 Special pick up as needed
Saturday, March 28 Targeted Area Spring Clean Up

Should you have any questions regarding the “Town Wide Clean Up”, please feel free to contact
Town Hall at (302) 856-7391.
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MUNICIPAL BUDGETING BASICS

Gene Dvornick
Town Manager
Town of Georgetown

March 20, 2015

THANKYOU...

Each Student here today
» Commitment
* Willingness to Learn
* Dedication to Public Service
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DISCLAIMER

* Information presented is a combination of academic and practical information
* Many alternatives exist — fundamentals are the same
* Specifics on how the Town of Georgetown develops it fiscal year budget

* Encourage you to go back and find out how your municipality handles budgeting

INTRODUCTION




3/20/2015

AGENDA

*What is a Budget
 Components of a Budget
 Budget Cycle — 5 Steps
 AWord about Debt

WHAT IS ABUDGET?

- Officially
* Ensure the government has enough
money for financing the programs and
activities to achieve desired goals.

* Ensure public funds are managed in a
proper manner by following the law, rules
and procedures.

* Avoid any misuse of funds and achieve
efficiency in spending of the public’s
money.

- Simply

- |dentifies where we are starting from

* Measures progress towards an end

* Tells us where we are
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BUDGET CLASSIFICATIONS

* Period of the budget
* annual or biennial budgets versus project-length budgets
» Character of the budget
* operating budgets versus capital budgets
* Degree of legal authority
- appropriated budgets versus financial plans
* Anticipated variability
- flexible budgets versus fixed budgets

BUDGET TYPES

* Operating Budget
* Focal point of public sector budgeting
* Always adopted on an annual or biennial basis
* Capital Budget
- Normally takes place over more than one fiscal period
* Adopted on a project length basis
* Fixed budget

* Establishes a single spending threshold that cannot be exceeded without special
authorization

* Flexible budget
* Authorizes varying levels of spending depending on demand or revenues
- Greatest potential for use with enterprise funds
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KEY USES

- Instrument of Fiscal Policy
The budget is a fiscal tool for influencing the operation and directions of an economy of a government
such as level of taxation, public expenditure and public debt (Kumar & Mittal, 2002). The fiscal policy can
be clearly decided through budget.

- Estimate Revenues and Expenditures

By using budgets a proper income and expenditure can be planned. It can be done through the
formulation stage where every detail of allocation and distribution can be discussed or debated.

- Measure Performance

Controlling and monitoring of the budget. Bud%eting can ensure the accountability of the financial
administration. It makes sure the execution of the public funds comply with the government plan.

Source of Information

Budget is the source of information for the past activities, present activities and future activities for the
govérnment. It provides records of utilization of the public funds.

KEY USES

* Guide Decisions
* Both large and small decisions
* We'd like to...but we...

* Implement Strategies
* Prioritization of activities
- Focuses on specified goals or objectives

- Monitor Resources
- Financial resources are the most in demand but are not unlimited
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FUND CATEGORIES AND TYPES

GOVERNMENTAL FUNDS PROPRIETARY FUNDS

* General Fund - Enterprise Funds

. - Water, Sewer, Electric
* Special Revenue Funds ! !

- Crpalremas Furcs - Internal Service Funds

- Debt Service Funds

* Permanent Funds FIDUCIARYFUNDS
- Pension Trust Funds
* Investment Trust Funds

* Private Purpose Trust Funds

LEVELS OF BUDGETARY CONTROL

* Function level:
* Public Safety

* Activity level:
- Community policing

* Sub object level:
- Regular employees




EXTERNAL INFLUENCES

* Consumer Price Index
* Measures changes in the price level of a market basket of consumer goods and services

+ State Finances
- State Operating Budget
* Bond Bill
* Grant-in-Aid

* Real Estate Transactions
» Days on Market
- Sales Price
* Realty Transfer Tax

* Unemployment
- Ability to pay property taxes and for services (electric, water, sewer, and trash)

CONSUMER PRICE INDEX

December 32

3/20/2015



UNEMPLOYMENT RATE

HEERHEEHRERRERRAEGR

Year End

Delaware Sussex County

INTERNAL INFLUENCES

» Staffing Level Changes
* Hiring additional staff
* Elimination of staff

* Promotion
- Bargaining Unit Contracts

* Major Capital Improvements
- Utility related (wells, pump stations, treatment)
* Facility related (town hall, police station, other)
» Street projects (ADA compliance, sidewalks, resurfacing)

- Political Priorities
* Focused spending
* "No Tax or Rate Increases”

3/20/2015
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BUDGET CYCLE

Development

BUDGET CYCLE

Development

Implementation
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STEP 1 -DEVELOPMENT

* Most intense aspect of budgeting

* Essential Budget Elements
- Revenues
* Expenses

* Formalized Budget

STEP 1 -DEVELOPMENT

* PriorYear Experience
* Remember "Past Performance is not an indicator of future performance”
* BUT it is a good starting point

- Public
- Concerns of residents

* Policy
* Limits on Spending

10
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POLICY MANDATE

Delaware State Constitution
ARTICLE VIIl. REVENUE AND TAXATION

8 6. Procedure in withdrawal and payment of public moneys; annual
publication of receipts and expenditures; limitation upon
appropriations.

(b) No appropriation, supplemental appropriation or budget act shall cause the
aggregate State General Fund appropriations enacted for any given fiscal year
to exceed 98 percent of the estimated State General Fund revenue for such
fiscal year from all sources, including estimated unencumbered funds
remaining at the end of the previous fiscal year....

CHARACTERISTICS OF REVENUE

* Steady
* Property Tax
* Fund Transfers

* Mixed
= Business License
- State Aid*
= User Fees
= Grants

* Volatile
* Building Permits
* Police Fines
* Realty Transfer Tax

11
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STATE AID
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REVENUE GENERATION

TAPS INTO
New
RevENUE
CTREAMC,

CATEGORIES OF EXPENSES

- Personnel
- Salaries & Wages
* Health Care

* Insurance
- Automobile
* Property
- Liability
* Employment Practices
* Interest on Debt
- Utilities
* Cable, Electric, Gas, Telephone

- Professional Fees

* Legal
* Engineering
* Consultants

- Operating Supplies

+ Chemicals
- Office Supplies

* Equipment Rental

- Copier

- Vehicle

= Gasoline
= Maintenance

3/20/2015
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FORMALIZED BUDGET

BUDGET CYCLE

Development

Implementation

15



STEP 2 - ADOPTION

* Initial Presentation
* Workshops/Public Hearings

- Formal Presentation

* Usually includes all funds, definitely all
departments

* Can be approved in total or by line item

* Formal Resolution and Vote by
Council

* May include tax rate and/or fee
Changes

- Amendment as Necessary

BUDGET CYCLE

Development

Evaluation Adoption

Monitoring Implementation

3/20/2015
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STEP 3 - IMPLEMENTATION

* Entry of budget amounts into financial system
* Communicated to all Department Heads
* Clear understanding of roles and responsibilities

* Ensure proper coding of revenue and expense

BUDGET CYCLE

Development

Monitoring Implementation

17
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STEP 4 - MONITORING

STEP 4 - MONITORING

* Actual vs. Budget Reporting

* Minimum Reporting Frequency
should be monthly

* Can indicate areas of concern early on

- Excellent tool for discussion with
Department Heads, Staff, Elected
Officials, and public

18



BUDGET CYCLE

Development
Evaluation Adoption

STEP 5 - EVALUATION

- Answers why Actual differs from
Budget

- Usually easy to identify uiﬁm@{"&?ﬁﬁ'
have agked for it-!

* Line by Line review
* Highlights importance of proper coding

* Every variance can be explained
* Lower Revenues
* Higher Expenses
* Unanticipated Items

* Useful Input for next years budget

3/20/2015

19



3/20/2015

BUDGET CYCLE

Development

Evaluation Adoption

Monitoring Implementation

DEBT

= A Necessary Evil
- To add new or upgrade existing infrastructure (Water, Sewer, Streets)
- Result of New or Increased Regulation (Compliance with Environmental Regulations)

- Initial Project is handled through a Capital Budget
- Outlines major elements of expenditure
- Determines the amount of borrowing needed

+ Referendum
* May or may not be required

* Lending Sources
- State of Delaware (CWSRF, DWSRF)
- USDA
- Local Banks

» Usually General Obligation Bonds (GOs) — “backed by the full faith and credit” of the Municipality
- Repayment through collection of Impact Fees, Special Funds or dedicated taxes on property

20
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MUNICIPAL BUDGETING BASICS

Gene Dvornick
Town Manager

Town of Georgetown

March 20, 2015

21



ADOPTED FY15- ANNUAL - General Fund
100-Reg 101-Reg 200-Reg 300-Reg 600-Reg 700-Reg Total 400-Reg 500-Reg Total

Line GL Admin Council Police Streets Pz Trash Water Sewer

1 'REVENUES

2 |Property Tax 3100 $ 1,352,560 @ $ - $ - $ 130,000 | $ - $ - $ 1,482,560 $ - $ - $ 1,482,560
3 |General Interest 3105 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
4 |Restricted Interest 3110 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

5 |Investment Income/Loss 3175 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
6 | Franchise Fee 3320 $ 46,000 | $ - $ - $ - $ - $ - $ 46,000 $ - $ - $ 46,000
7 |Annexation Fees 3330 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

8 | Parking Meters 3345 $ 25,000 | $ - $ - $ - $ - $ - $ 25,000 $ - $ - $ 25,000
9 |Parking Fines 3420 $ 11,500 | $ - $ - $ - $ - $ - $ 11,500 $ - $ - $ 11,500
10 |Tax Penalty Revenue 3430 $ 15,000 | $ - $ - $ - $ - $ - $ 15,000 $ - $ - $ 15,000
11 | Court House Mun. 3450 $ 180,000  $ - $ - $ - $ - $ - $ 180,000 $ - $ - $ 180,000
12 |State-County Seat in Lieu of Taxes 3500 $ 70,000 | $ - $ - $ - $ - $ - $ 70,000 $ - $ - $ 70,000
13 |Misc. Grant Receipts 3570 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
14 |Donations 3610 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
15 |Misc. Revenue 3635 $ 6,715 | $ - $ 500 | $ - $ - $ - $ 7,215 $ - $ - $ 7,215
16 Police Services 3355 $ - $ - $ 20,000  $ - $ - $ - $ 20,000 $ - $ - $ 20,000
17 |Police Fine Revenue 3410 $ - $ - $ 120,000 @ $ - $ - $ - $ 120,000 $ - $ - $ 120,000
18 |DEA Asset Proceeds 3526 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
19 |Grant Receipts/Police Pension 3540 $ - $ - $ 80,000 | $ - $ - $ - $ 80,000 $ - $ - $ 80,000
20 |Misc Grant/Sussex County 3600 $ - $ - $ 25,000 | $ - $ - $ - $ 25,000 $ - $ - $ 25,000
21 |Grant Receipts/SALLE (200) 3515 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
22 |Grant Receipts/EIDE (202) 3515 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
23 |Grant Receipts/LLEBG (207) 3515 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
24 |Grant Receipts/SLEAF (215) 3515 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
25 |Grant Receipts/CHRP (205) 3515 $ - $ - $ 67,852  $ - $ - $ - $ 67,852 $ - $ - $ 67,852
26 |Grant Receipts/Highway Safety (220) 3515 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
27 |Grant Receipts/DUI (224) 3515 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
28 |Real Estate Transfer Tax 3120 $ - $ - $ - $ 100,000  $ - $ - $ 100,000 $ - $ - $ 100,000
29 Town Services 3355 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
30 |Project Inspections 3365 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
31 |Grant Receipts/Municipal Street 3535 $ - $ - $ - $ 116,500 $ - $ - $ 116,500 $ - $ - $ 116,500
32 |Grant Receipts/Comm Transportation 3555 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
33 |Building Permits 3210 $ - $ - $ - $ - $ 35,000  $ - $ 35,000 $ - $ - $ 35,000
34 | Annexation/Rezone Application 3211 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
35 |Business License 3215 $ - $ - $ - $ - $ 160,000 | $ - $ 160,000 $ - $ - $ 160,000
36 PZ Misc. Revenue 3216 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
37 |Planning Commission Fee 3350 $ - $ - $ - $ - $ 10,000 $ - $ 10,000 $ - $ - $ 10,000
38 |Solid Waste Collection Fee 3325 $ - $ - $ - $ - $ - $ 460,000 $ 460,000 $ - $ - $ 460,000
39 |Utility Connection Fee 3310 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
40 |Utility Service Charge 3365 $ - $ - $ - $ - $ - $ - $ - $ 1,035,796 | $ 1,782,002 | $ 2,817,798
41 Utility Penalty 3440 $ - $ - $ - $ - $ - $ - $ - $ 12,000 | $ 18,000 | $ 30,000
42  State Service Center R&M Income 3630 $ - $ - $ - $ - $ - $ - $ - $ - $ 10,000 $ 10,000
43 Total Revenue $ 1,706,775 | $ - $ 313,352 | $ 346,500 | $ 205,000 $ 460,000 $ 3,031,627 $ 1,047,796 ' $ 1,810,002 ' $ 5,889,425

FY 2015 -Alt 2




ADOPTED FY15- ANNUAL - General Fund
100-Reg 101-Reg 200-Reg 300-Reg 600-Reg 700-Reg Total 400-Reg 500-Reg Total
Line GL Admin Council Police Streets Pz Trash Water Sewer
44 |EXPENSES
45 Salary & Wage Expense
46 | Salaries 4100 $ 113915 $ 2,750 | $ 915,050 | $ 198,116 | $ 46,047 | $ - $ 1,275,878 $ 305,154 | $ 295,797 | $ 1,876,829
47 | Salaries/Other 4116 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
48 |Salaries/Overtime 4120 $ - $ - $ 65,000 | $ 6,375 | $ 375 | $ - $ 71,750 $ 5,250 | $ 4,000 | $ 81,000
49 | Salaries/Overtime/Enforcement 4121 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
50 |Salaries/Overtime/Contract 4121 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
51 | Salaries/Overtime/Court 4125 $ - $ - $ 7,500 @ $ - $ - $ - $ 7,500 $ - $ - $ 7,500
52 Total Salaries & Wages $ 113915 |$ 2,750  $ 987,550 | $ 204,491 | $ 46,422 | $ - $ 1,355,128 $ 310,404 | $ 299,797 | $ 1,965,329
53
54 |Benefit Expense
55 | Soc Sec/Med (7.65%) 4130 $ 8,715 ' $ 210 $ 75548 $ 15644  $ 3,551  $ - $ 103,667 $ 23,746 ' $ 22,934 | $ 150,348
56 | Pension 4135 $ 7,382 | $ - $ 123,748 | $ 13,032 | $ 4,384 | $ - $ 148,547 $ 20,041 | $ 20,255 | $ 188,843
57 Worker's Compensation 4145 $ 829 % - $ 88,054 $ 18,272 ' $ 1,452 | $ - $ 108,607 $ 17,403 ' $ 17,492 | $ 143,502
58 |Health Care-HRA Contribution 4140 $ 2,944 | $ - $ 33,200 | $ 8,600 ' $ 4,040 | $ - $ 48,784 $ 7,108 | $ 11,708 | $ 67,600
59 |Guardian Life Insurance 4140 $ 197 | $ - $ 1,286 | $ 422 | $ 83 | $ - $ 1,988 $ 537 | $ 537 | $ 3,062
60 | Health Care 4140 $ 16,283 | $ - $ 192,601 | $ 59568 |'$ 9,803 3 - $ 278,255 $ 77477 | $ 63,300 | $ 419,033
61 |Total Benefit Expenses $ 36,350  $ 210 $ 514,437 ' $ 115538 | $ 23,312 $ - $ 689,848 $ 146,313 | $ 136,227 | $ 972,388
62
63 Subtotal Salaries & Benefits $ 150,265 $ 2,960 $ 1,501,987 $ 320,030 | $ 69,734 | $ - $ 2,044,976 $ 456,717 | $ 436,024 | $ 2,937,717
64 $ I E HE HE HE - s - $ - $ -

FY 2015 -Alt 2




ADOPTED FY15- ANNUAL - General Fund

100-Reg 101-Reg 200-Reg 300-Reg 600-Reg 700-Reg Total 400-Reg 500-Reg Total
Line GL Admin Council Police Streets Pz Trash Water Sewer
65 |Operating Expense
66 | Solid Waste Collection Fee 4520 $ - $ - $ - $ - $ - $ 460,500 | $ 460,500 $ - $ - $ 460,500
67 |Utilities 4205 $ 11,000 | $ - $ 9,000 ' $ 120,000 | $ - $ - $ 140,000 $ 45,000 | $ 155,000 | $ 340,000
68 |Utilities State Pump 4207 $ - $ - $ - $ - $ - $ - $ - $ - $ 500 | $ 500
69 | Gasoline 4210 $ 1,500 | $ - $ 45,000 ' $ 10,000 | $ - $ - $ 56,500 $ 5,000 | $ 11,000 | $ 72,500
70 |Chemicals 4215 $ - $ - $ - $ 6,000 | $ - $ - $ 6,000 $ 60,000 | $ 50,000 | $ 116,000
71 |Telephone 4220 $ 6,000 | $ - $ 12,000 | $ 5,000 | $ 444 | $ - $ 23,444 $ 5,000 | $ 3,000 | $ 31,444
72 |Service Charges/Bank Fees 4230 $ 300 | $ - $ - $ - $ - $ - $ 300 $ - $ - $ 300
73 |Office Expense 4240| $ 13,000 | $ - $ 25,000 | $ 10,000 $ 8,757 ' $ - $ 56,757 $ 7,000 | $ 11,000 | $ 74,757
74 |Professional Expense 4250 $ 10,000 | $ 2,000 | $ 11,000 | $ 1,000 | $ 2,315 | $ - $ 26,315 $ 5,000 | $ 1,200 | $ 32,515
75 |Professional/Contracted Services 4260| $ 69,200 | $ - $ 50,000 | $ 10,000 $ 36,555 $ - $ 165,755 $ 50,000 | $ 260,000 | $ 475,755
76 |Council Discrecionary Fund 4320 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
77 |Council Meetings & Conferences 4325 $ - $ 250 | % - $ - $ - $ - $ 250 $ - $ - $ 250
78 |Mayor Discretionary Fund 4523 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
79 |General Liability 4270 $ 10,055 | $ - $ 62,207 | $ 16,330 | $ 1,676 | $ - $ 90,268 $ 20,751 | $ 36,714 | $ 147,734
80 Maintenance & Supplies/Buildings 4280| $ 2,000 | $ - $ 6,000  $ 5,000 | $ - $ - $ 13,000 $ 25,000 | $ 3,500 | $ 41,500
81 Maintenance & Supplies/vehicles 4281 $ 250 | $ - $ 16,000 | $ 5,000 | $ - $ - $ 21,250 $ 3,000 | $ 4,000 | $ 28,250
82 Maintenance & Supplies/equipment 4282| $ 500 | $ - $ - $ 10,000 | $ - $ - $ 10,500 $ 6,000 | $ 9,000 | $ 25,500
83 Maintenance & Supplies/street 4283 $ 2,000  $ - $ - $ 30,000 | $ - $ - $ 32,000 $ 10,000 | $ - $ 42,000
84 |Maintenance & Supplies/Wtr/Swr Lines 4284 $ - $ - $ - $ - $ - $ - $ - $ 20,000  $ 2,000 | $ 22,000
85 |Maintenance & Supplies Pump Station 4285 $ - $ - $ - $ - $ - $ - $ - $ - $ 30,000 @ $ 30,000
86 | Demolition 4290 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
87 |Special Events 4300| $ 5,000 | $ - $ 2,000 | $ 1,000  $ - $ - $ 8,000 $ - $ - $ 8,000
88 |Live Near your Work 4310 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
89 Donations 4320 $ 10,000 | $ - $ - $ - $ - $ - $ 10,000 $ - $ - $ 10,000
90 |Interest Expense 4530| $ 6,125 | $ - $ - $ - $ - $ - $ 6,125 $ 90,071 | $ 422,746 | $ 518,942
91 Capital Expenditure 4700 $ - $ - $ 32,491 | $ - $ - $ - $ 32,491 $ - $ 10,000 | $ 42,491
92 2% of Operating Budget $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
93 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
o4 ]
95 Subtotal Operating Expense $ 146,930 | $ 2,250  $ 270,698 | $ 229,330 | $ 49,747 | $ 460,500 $ 1,159,455 $ 351,822 |$ 1,009,660 | $ 2,520,938
96
97 Total Expenses $ 297,195 | $ 5210 $ 1,772,685 $ 549,359 '$ 119,482 '$ 460,500 $ 3,204,431 $ 808,539 | $ 1,445,684 | $ 5,458,654
98
99 Operating Surplus/(Deficit) $ 1,409,580 | $ (5,210) $ (1,459,333)[ $ (202,859)]$ 85518 | $  (500) $ (172,804) $ 239,257 $ 364,318 [$ 430,771
100 $ - $ - $ - $ - $ - $ - $ HRE - $ - $ -

FY 2015 -Alt 2




ADOPTED FY15- ANNUAL - General Fund
100-Reg 101-Reg 200-Reg 300-Reg 600-Reg 700-Reg Total 400-Reg 500-Reg Total
Line GL Admin Council Police Streets Pz Trash Water Sewer
101 Capital Expenditures
102 |Debt Retirement Principal
103 Bond - WTC Refinanced 2011 4510| $ 25,000 | $ - $ - $ - $ - $ - $ 25,000 $ 318,750 | $ 281,250 | $ 625,000
104 Us Treasury - #03-93 2160 $ - $ - $ - $ - $ - $ - $ - $ 8,097 | $ - $ 8,097
105 USDA #07-92 2101 $ - $ - $ - $ - $ - $ - $ - $ - $ 19,405 | $ 19,405
106 USDA #05-92 (Closed) 2101 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
107 USDA (1&1) 2101 $ - $ - $ - $ - $ - $ - $ - $ - $ 3,133 | $ 3,133
108 | USDA ( Pettyjohn) 2101 $ - 1% - 8 - % - 8 - % - % - $ - 8 5894 $ 5,894
109 | SRF-A 2101 $ - $ - $ - $ - $ - $ - $ - $ - $ 224,272 | $ 224,272
110 | SFR-B (Closed) 2101 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
111 | SRF-C 2160| $ - $ - $ - $ - $ - $ - $ - $ 4,416 | $ - $ 4,416
112 SRF 2010 (S. Bedford Pump Station) $ - $ - $ - $ - $ - $ - $ - $ - $ 19,172 | $ 19,172
113 | Capmark 3/4 (Closed) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
114 Total Capital Expenditures $ 25,000 | $ - $ - $ - $ - $ - $ 25,000 $ 331,263 | $ 553,126 | $ 909,389
115 Total Expenses $ 322,195 $ 5210 $ 1,772,685 $ 549,359 $ 119,482 $ 460,500 | $ 3,229,431 $ 1,139,803 | $ 1,998,810 $ 6,368,044
116 Surplus/(Deficit) $ 1,384,580 $ (5,210) $ (1,459,333)| $ (202,859) $ 85518 $ (500)] $ (197,804) $ (92,007)) $ (188,808)| $ (478,619)
Check $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Fund Transfers
Realty Transfer Tax $ 10,000 $ 10,000 $ 10,000
TOG Health Care Cash Account $ 82,438 $ 82,438 $ 82,438
Sewer Reserve - Service Debt $ 386,181 $ 386,181 $ 386,181
Total Fund Transfer $ 478,619 $ 478,619 $ 478,619
$ 0

FY 2015 -Alt 2




RESOLUTION NO. 2014-2

A RESOLUTION APPROVING THE TOWN OF GEORGETOWN, DELAWARE
BUDGET FOR THE FISCAL YEAR 2015 AND ESTABLISHING BUDGET
AMENDMENT AUTHORITY

WHEREAS, The Town of Georgetown has adopted the provisions of the Town of Georgetown
Charter, Town Budget, Section 29 (a) through (d); and

WHEREAS, The Town Manager has prepared a budget for the fiscal year ending April 30,
2015 (FY15) consistent with the Charter; and

WHEREAS, The Town Council does hereby authorize the Town Manager/Town Administrator
to transfer any unexpended and unencumbered appropriations, at any time throughout FY2015,
from one line item to another, one object category to another within a department, or one
department to another within a fund, without further approval by the Town Council.

WHEREAS, The Budget for the Town of Georgetown for the fiscal year ending April 30,2015
as submitted by the Town Manager and as amended and adopted by the Town Council on the
26" day of March, 2014 is hereby ratified; and

WHEREAS, The Town Council recommends adoption of the FY2015 budget totaling
$5,889,425; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF GEORGETOWN:

SECTION 1. The Town Council of the Town of Georgetown does hereby adopt the FY
2015 Budget on the 26™ day of March, 2014 with total resources available in the amount of
$5,889,425 are hereby established as follows:

Department Appropriation Amount
Administration $1,706,775
Council $§ 0
Police $ 313,352
Streets $ 346,500
Water $1,047,796
Sewer $1,810,002
Planning & Zoning $ 205,000
Trash $ 460,000

Total $5,889.425




Resolution 2014-2
FY 15 Budget Adoption
Page 2 of 2

SECTION 2. The Town of Georgetown will no longer accept out of town requests for
sanitary sewer service. All requests lawfully in place prior to the date of this Resolution shall be
grandfathered.

SECTION 3. The Town Council hereby modifies Resolution #2010-6 by changing all
references of Fiscal Year 2012 to Fiscal Year 2015 and thereby changing the effective date from
May 1, 2011 to May 1, 2015.

SECTION 4. For FY15, 100% of the anticipated revenues have been fully appropriated
with no funds set aside as promulgated under Resolution #2010-6.

SECTION 5. This Resolution shall become effective immediately upon its approval by
Council.

ADOPTED by a majority vote of the Town Council of The Town of Georgetown this

26" day of March , 2014.
DA 7

Michael R Wyatt, Mayor




Town of Georgetown

Budget Versus Actual (Operating)

As of April 30, 2014

100.00%
Percent
Budget Actual Variance of Budget
Revenue
General Fund $2,961,817 $3,729,679 $767,862 126%
Water Fund $1,177,000 $1,065,893 ($111,107) 91%
Sewer Fund $1,994,750 $1,844,585 ($150,165) 92%
Transfer from Sewer Impact Account $117,470 $117,470 $0 100%
Total $6,251,037 $6,757,626 $506,589 108%
Expenditures
General Fund $3,106,616 $3,849,898 $743,282 124%
Water Fund $775,500 $734,011 ($41,489) 95%
Sewer Fund $1,476,240 $1,271,650 ($204,590) 86%
Debt Service $892,681 $940,195 $47,514 105%
Total $6,251,037 $6,795,753 $544,716 109%
* Line item detail available upon request.
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