TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v Planning Commission: Wednesday, April 15", 6:00 PM, Town Hall
1. Public Hearing
= Rezone Application — Sussex Academy: 804 & 806 East Market Street,
Urban Residential (UR1) to Education District (ED)
2. Regular Meeting
= Historic Review — 136 East Market Street (Sign)
= Historic Review — 128 East Market Street (Sign)
= Historic Review — 8 North Race Street (Exterior Renovations)
= Georgetown Plaza — Relief from Setback requirements (BOA item)
v Special Town Council Meeting: Friday, April 17", 5:00 PM, Certification of
Candidates, Town Hall
v" Town Council Meeting: Wednesday, April 22", 6:45 PM, Public Hearing; 7:00 PM,
Regular Meeting, Town Hall

UPDATES FROM DEPARTMENTS ...

Finance

o April Utility Billing totaled $877,309 — due date is May 5", 2015; total bills printed
2,125

o0 Monthly Key Revenue Items Report (March 2015) — copy attached

0 Real Estate Transfer Tax Summary (March 2015)

March 2015 March 2014

Month Year To Date Month = Year To Date |
Transfer Tax Revenue | $3,443 | $162,280 | $7,572 | $204,765

Wastewater

Lagoon depths: Large Lagoon is 17.5 feet and Small Lagoon is 5.25 feet
Lawnmowers serviced for upcoming grass cutting season

Cleared sewer blockage along Edward Street, between Franklin and Margaret Streets
Conducted sludge depth measurements
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Public Works
o Finishing interior fit out on event stage
0 Punch list items being addressed at South Railroad Avenue Water plant
0 Replaced water meter at the post office with low flow meter
0 Repared fire hydrant damage resulting from a vehicle accident (see photo 1 & 2)

o Significant Incident Reports and Press Releases distributed as prepared

o Code Enforcement Report — March 2015 issued and posted to website (copy attached)
0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)
o]
o]

Contacted Ocean View (DE) Police Department regarding Narcan® use policy
Completed a CVS/pharmacy© Application for a Drug Collection Unit (Safer
Communities Program)

Planning

Approved minor subdivision for 7 West Market Street (March 27", 2015)

Building permit application received for County Seat Apartments Club House
Annexation Predevelopment meeting held with local property owner representative
Planning Staff continues review of requirements for Category 1 Site Plans and
elimination of Concept submittals

Building Permit Summary (March 2015)

O 0O0Oo
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Building Activity March 2015 February 2015 March 2014

Permits Issued 24 12 36
Value of Improvements | $1,442,136" | $3,738,433 | $3,738,433°
Permit Revenue $1,035 $2,245 $18,175

TOWN MANAGER’S UPDATE ...

Reviewed sign ordinance and Historic District requirements with local business owner
Addressed business concern over shared use of premises

Participated in Police Chief Review and Recommendation Committee meeting

Provided Blueprint Committee information on light fixture map, message board
information, and Banner information (Gene Dvornick, Jocelyn Godwin, Chris Lecates)

YVVVY

! College Park Regional Pump Station is $1,307,363

? Beacon Hospitality — Microtel by Wyndham improvement is $3,254,200
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Completed additional insurance application forms required for coverage quotation (Gene
Dvornick, Laura Givens)
Met with representatives of Fulton Bank to review and discuss business banking services
the provide (Gene Dvornick, Laura Givens, Olga Holm)
Reviewed Site Plan process and requirements with staff (Gene Dvornick, Jocelyn
Godwin)
Provided zoning information to individual interested in opening a new business (not sure
of location — more investigative question & answer)
Prepared and distributed Press Release regarding Town Wide Clean Up results
Attended SCAT Steering Committee (Gene Dvornick, Bill West) — discussion on the
following:

v" Proposed Firearm legislation

v Council Rules and Procedures

v Annual legislative breakfast (2016)
Attended Flex World Ribbon Cutting (Gene Dvornick, Steve Hartstein, Bill West)

Photo 1 — Damage from Vehicle Accident Photo 2 - Damaged Fire Hydrant Assembly

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Key Revenue Items

Realty Transfer Tax
$250,000
$200,000
$150,000
$100,000
$50,000
$_ 4
TIFTITITFIFFIPD L PP
PV FRES FFEE W PV VY

Building Permit Fees

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

s A0 e _ml

SN N I SR
@’b* NN vg?" L FE F L & K

Z:\Finance - General\Budget\FY 2015\FY 2015 Financial Dash Board




Key Revenue Items

Water Impact Fees
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Sewer Impact Fees
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Key Revenue Items

Business License Fees
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WWTF Lagoon Depths
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From 7o

All All

03/01/2015 03/31/2015

Case Activity:

Burk, James Total

New Cases 44
Closed Cases 39
Open Cases at start of period 25
Open Cases at end of period 30

44
39
25
30

Violation Activity

New Violations Cited

Burk, James Total

Accessory Structures 1 1
Condemnation 6 6
Depositing garbage prohibited 6 6
Detrimental Objects 20 20
Failure of property owner to remedy; action by Town (Objects/Materials) 1 1
Holiday Lighting 6 6
Indoor Furniture/Outside 8 8
Maintenance of trees and other vegetation. 1 1
Overcrowding 1 1
Parking - Certain other parking prohibited 2 2
Parking Area Standards 1 1
Permit for construction required 2 2
Rental licenses (applicant shall certify, in writing) 3 3
Rental/Business License 10 10
Trash, Collection 15 15
Unreasonable Noise Prohibited 1 1
Violations and penalties (Licensing) 10 10
Water Disconnect 4 4
Totals 98 98




Location Type Location Field Date From

70

Ward 1 03/01/2015

03/31/2015

Case Activity:

Burk, James Total

New Cases 14 14
Closed Cases 5 5
Open Cases at start of period 4 4
Open Cases at end of period 13 13

Violation Activity

Tota
New Violations Cited Burk, James |
Condemnation 3 3
Depositing garbage prohibited 2 2
Detrimental Objects 6 6
Holiday Lighting 1 1
Indoor Furniture/Outside 2 2
Maintenance of trees and other vegetation. 1 1
Permit for construction required 1 1
Rental licenses (applicant shall certify, in writing) 1 1
Rental/Business License 3 3
Trash, Collection 4 4
Unreasonable Noise Prohibited 1 1
Violations and penalties (Licensing) 3 3
Water Disconnect 3 3
Totals 31 31




Location Type Location Field Date From To

Ward 2 03/01/2015 03/31/2015

Case Activity:

Burk, James Total

New Cases 22 22
Closed Cases 24 24
Open Cases at start of period 13 13
Open Cases at end of period 11 11

Violation Activity

New Violations Cited Burk, James Total
Accessory Structures 1 1
Condemnation 2 2
Depositing garbage prohibited 4 4
Detrimental Objects 12 12

Failure of property owner to remedy; action by Town (Objects/Materials)
Holiday Lighting

Indoor Furniture/Outside

Overcrowding

Parking - Certain other parking prohibited

Parking Area Standards

Rental licenses (applicant shall certify, in writing)

Rental/Business License

Trash, Collection
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Violations and penalties (Licensing)
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Totals 54




Location Type Location Field Date From To

Ward 3 03/01/2015 03/31/2015

Case Activity:

Burk, James Total

New Cases 7 7
Closed Cases 9 9
Open Cases at start of period 7 7

5 5

Open Cases at end of period

Violation Activity

New Violations Cited Burk, James Total

Condemnation 1 1
Detrimental Objects

Holiday Lighting

Parking - Certain other parking prohibited
Permit for construction required
Rental/Business License

Trash, Collection

Violations and penalties (Licensing)
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Water Disconnect

Totals 11 11
Location

Type Location Field Date From 70

Ward 4 03/01/2015 03/31/2015

Case Activity:

Burk, James Total

New Cases 1 1
Closed Cases

Open Cases at start of period

= = =

1
1
1

Open Cases at end of period

Violation Activity

New Violations Cited Burk, James Total
Detrimental Objects 1 1
Trash, Collection 1 1

Totals 2 2
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Use Type # of Project Emerg. Inspect Bldg. Per. Brief
Permit # Date Address Map/Parcel Property Owner SF | MF [COM| New | Int | Ext | Demo | Misc | EDU Cost Fee Fee Fee Description
P1500038 3/2/2015|303 North Bedford Street 135-14.20-82.00 Solutions Integrated Plan. 1 1 S 50,000.00 S 270.00 [Tenant Fitout
P1500038-1| 3/26/2015|303 North Bedford Street  [135-14.20-82.00 Solutions Integrated Plan. 1 1 S 8,000.00 S 60.00 |Reframe Porch
P1500039 3/3/2015[408 North Front Street 135-14.20-21.00 American Legion Post #8 1 1 S 1,785.00 S 30.00 |Replace Door
P1500040 3/3/2015|8 North Race Street 135-14.20-209.00 Victorian Medical Suites 1 1 S 575.00 S 25.00 |Replace Sign
P1500041 3/6/2015|427 East Market Street 135-15.17-20.00 Francisco Vicente 1 1 S 3,000.00 S 35.00 |Replace Roof
P1500042 3/11/2015(6 College Park Lane 1-16 135-14.00-35.05 College Park SC, LLC 1 1 S 5,100.00 S 50.00 [Install Sign
P1500043 3/12/2015/20530 Dupont Blvd 135-14.00-35.01 J & P Management 1 1 S 3,000.00 S 35.00 |Install Sign
P1500044 3/12/2015|201 North Railroad Ave. 135-14.20-236.00 Judith Aguilar-Lopez 1 1 S 200.00 S - Roof Repairs
P1500045 3/16/2015|309 Carolyn Street 135-14.20-45.00 James Gorman 1 1 S 27.00 S - Step Repair
P1500046 3/18/2015|219 South Bedford St. 135-20.05-58.00 Robert Gredone 1 1 S 3,000.00 S 35.00 [Replace Windows
P1500046-1| 3/19/2015|219 South Bedford St. 135-20.05-58.00 Robert Gredone 1 1 S 1,000.00 S 5.00 |Door Overhang
P1500048 3/20/2015|12 Huckleberry Drive 135-19.00-69.08-64 [Wayne Mitchell 1 1 S 13,165.00 S 90.00 |Enclose Patio
P1500049 3/20/2015|20930 Dipont Blvd 135-19.00-8.02 HH & J Enterprises 1 1 S 16,000.00 S 100.00 |Tenant Fitout
P1500050 3/20/2015(401 College Park Lane #1 135-14.00-35.10 College Park Retail LLC 1 1 S 5,000.00 S 45.00 |Install Sign
P1500051 3/20/2015|509 North Dupont Blvd 135-14.00-35.00 Sussex Entertainment 1 1 $ 1,307,363.00 $ 75,000.00 | $ - Pump Station
P1500052 3/20/2015|1 New Street 135-14.20-84.00 John Slagowski 1 1 S 13,541.94 S 90.00 |Repair H20 Damage
P1500053 3/23/2015|309 North Race Street 135-14.20-104.00 Luis Rodriguez 1 1 S 250.00 S - Replace Sign
P1500054 3/24/2015|11 East Market Street 135-14.20-204.00  [Central America Distr. 1 1 S 500.00 S 25.00 [Tenant Fitout
P1500055 3/24/2015|6 Waples Drive 135-15.13-14.05 Ramon Cervantes 1 1 S 1,640.00 S 30.00 |Replace Windows
P1500056 3/24/2015|304 West Market St. 135-19.08-110.01 Gary Belkot 1 1 S - S - Demo Building
P1500057 3/26/2015|213 South Bedford St. 135-20.05-61.00 Ralph Holm 1 1 S 5,375.00 S 50.00 |Repair Roof
P1500058 3/27/2015(610 East Market St. 135-15.13-72.00 Megee Real Estate 1 1 S 200.00 S - |lInstall Sign
P1500059 3/30/2015(311 North Bedford St. 135-14.20-80.00 Dawn Brasure 1 1 S 1,914.00 S 30.00 |Replace Fence
P1500060 3/30/2015|127 East Pine St. 135-15.17-146.00 New Home Team LLC 1 1 S 1,500.00 S 30.00 |Demo Porch
Totals 11 0 13 0 4 8 2 10 0| $ 1,442,13594 | $ - $ 75,000.00 | $ 1,035.00
Use Type

SF - Single Family New - New Construction
MF - Multi-family

COM - Commerecial

Int - Interior Renovation
Ext - Exterior Renovation
Demo - Demolition

Misc - Miscellaneous




Building Permit Activity
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