TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v" Planning Commission: Wednesday, August 19", 6:00 PM, Town Hall
1. Site Plan Review — New Pad Site, Georgetown Plaza
2. Historic Review — 7 East Market Street (Awning)
3. Historic Review — 101 East Market Street (Exterior Renovations)
v" Town Council Meeting: Wednesday, August 26", 7:00 PM, Regular Meeting, Town
Hall
v" Town Offices Closed: Monday, September 7™, in observance of Labor Day
v Sussex County Association of Towns: Wednesday, September 9", 6:00 PM, hosted by
Sussex County Association of Realtors
v" Town Council Meeting: Wednesday, September 9", 6:30 PM: Public Hearing; 7:00 PM:
Regular Meeting, Town Hall
v Sussex County Association of Towns Steering Committee: Friday, September 11", at
9:00 AM, Arena’s at the Airport

UPDATES FROM DEPARTMENTS ...
Finance

o As of August 13", the Town has collected $717,220 (85%) of the July 2015 Utility
Billing ($849,627)

o As of August 13", the Town has collected $1,456,373 (96%) of the FY 2016 Tax
Billing ($1,511,679)

o0 Monthly Key Revenue Items Report (July 2015) — copy attached

0 Real Estate Transfer Tax Summary (July 2015)

July 2015 July 2014

Month  Year To Date  Month  Year To Date |
Transfer Tax Revenue | $10,200 $89,323 $21,467 $58,643

Wastewater
o Lagoon depths: Large Lagoon is 5.50 feet and Small Lagoon is 4.50 feet
o0 Installed 9 additional radios in the Mission System (replaced with new 4G radio)
o0 New transducer installed at Stevenson Lane equalization
0 Cleaned weeds out of Bio-lac
0 Bush hogged around spray nozzles in the Town Spray field
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WEEKLY REPORT

Planning
0 Georgetown Elementary/Middle School — building permit issued for interior work
o Shops of College Park Lot 9 Retail — Preliminary submittal received on August 11"
o Georgetown Marketplace — Preliminary submittal received August 5"
o Building Permit Summary (July 2015)
Building Activity July 2015  June 2015 July 2014
Permits Issued 21 15 28
Value of Improvements | $697,164 | $299,980 | $1,506,687
Permit Revenue $3,915 $2,055 $8,060

Police

o Significant Incident Reports and Press Releases distributed as prepared

0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)

0 Reached agreement with the Indian River School District and will begin a School
Resource Officer Program this school year (Fall 2015)

o All supervisory personnel are now trained in the use of Crime View, a crime mapping
and data management software

o Our Criminal Investigations Unit members are now certified Patriarch users (provides
a mega data warehouse of police related reports)

Public Works

0 Cleaned up Kimmey Street (along First State Community Action Agency) with DOC
assistance

o0 Installed new floor, counter top and assembled desks at Town Hall

0 Placed “Parklet” in front of Caruso’s Pizza and Pasta
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TOWN MANAGER’S
WEEKLY REPORT

TOWN MANAGER’S UPDATE ...

>

vV VWV VYV

Addressed resident concerns regarding recorded Deed Restrictions and Town Code
Enforcement

Presented Annual Town of Georgetown Review at the Chamber Breakfast

Finalized planning for “Mayor's Challenge - Sussex County Symposium”, served as
Master of Ceremonies for the Symposium

Prepared Code Enforcement Process Chart and accompanying revised forms — currently
under review by Town Solicitor

Started identifying items to be included in the information presentation regarding the
proposed referendum for renovations to 39 The Circle (Town Hall) and 37 The Circle
(Annex)

Photo 1 - Signing of SB 133 (Richard Allen School)
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TOWN MANAGER’S
WEEKLY REPORT

Photo 2 - Mayor West signing the Mayors Challenge to End Veteran Homelessness

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Key Revenue Items

Realty Transfer Tax
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Key Revenue Items

Water Impact Fees o
kY
$250,000 ,,-)On’
$200,000
$150,000
$100,000
$50,000 S5
9
NN
S
s' T T T T T T T T T T T T
IO I I I
@’b\\ \OQ \\) V"\)% Q)Q/Q O(’ éo QQJ \'bo Qéo @’b ?Q

Sewer Impact Fees

$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000 S
$100,000 UARSRVA

s- T T T T T T T T T T T T T

RN TN TN A TN TR TR B U B IN(<) © O N> DD
’b*:\, 0«\&' > \><’5\, e,Q:\/ & > 04:\/ ef’:\, 'b«\' é?:\/ 'S‘:\/ Q‘:\, (\9\/ ’19\/ ’19\, ’\9\/ ’\9\/ ’19\/

N}
N
\

Z:\Finance - General\Financial Statements & Reports\FY 2016 Financial Dash Board



Key Revenue Items

Business License Fees
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Town of Georgetown
Planning Department
Building Permits

July 2015
Use Type # of Project Emerg. Inspect Bldg. Per. Brief

Permit # Date Address Map/Parcel Property Owner SF | MF | COM| New | Int | Ext | Demo | Misc | EDU Cost Fee Fee Fee Description
P1500127 7/1/2015(8 South Front St. 135-19.08-144.00 Brian Mathias 1 1 S 16,841.00 S 105.00 [Ext. Renovs.
P1500128 7/1/2015(280 Ennis Street 135-14.00-41.01 IRSD 1 1 S 16,500.00 S 105.00 |Repl Greenhouse
P1500129 7/2/2015|611 Edward Street 135-19.07-21.03 Donaldo Ramirez 1 1 S 5,000.00 S 45.00 |16' x 18' Deck
P1500130 7/8/2015|2 Waples Drive 135-15.13-80.00 Ann Whaley 1 1 S 249.00 S - 16' Pool
P1500131 7/8/2015|206 North Bedford St. 135-14.20-130.00 Seed Realty Inc. 1 1 S 6,000.00 | $ 6.00 S 50.00 |8'x 21' Addition
P1500132 7/10/2015|56 Bramhall St. 135-14.19-38.00 KHS Holdings, LLC 1 1 S 17,000.00 $ 35.00(S 105.00 [Demo Dwelling
P1500133 7/10/2015|114 South Bedford St. 135-19.08-169.00 Frances Vandervalk 1 1 S 1,300.00 S 30.00 |Replace Roofing
P1500134 7/10/2015|502 East Market Street 135-15.17-123.00 Daniel Bastianelli 1 1 S 1,250.00 S 30.00 |Ext. Renovs.
P1500135 7/13/2015|21150 Airport Road 135-15.00-119.00 Sussex Prep. Academy 1 1 $ 238,000.00 $ 1,210.00 |Tenant Fitout
P1500136 7/14/2015(202 Robinson Street 135-19.08-55.00 Ronald Thomas 1 1 S 10,400.00 S 75.00 |Replace Shingles
P1500137 7/16/2015(9 Clover Drive 135-20.00-213.00 Carlos Erazo 1 1 S 26,644.80 S 155.00 |Install Solar
P1500138 7/16/2015|18 Georgetown Plaza 135-19.00-29.00 Georgetown Plaza Assoc. 1 1 S 1,400.00 S 30.00 |Install Signage
P1500139 7/17/2015|415 Walter Street 135-19.07-32.01 Eric James 1 1 1[$ 121,000.00 [ $ 330.00 | $ 35.00 | S 645.00 |2,040 sf SF Home
P1500140 7/20/2015|408 North Bedford St. 135-14.20-8.00 Bodie's Dairy Markets 1 1 S 458.70 S 25.00 |Sign
P1500141 7/20/2015|17 East Market St. 135-14.20-206.00 Central America Distr. 1 1 S 8,250.00 S 65.00 [Demo H20 Damage
P1500142 7/21/2015|10 North Front St. 135-19.08-72.00 PAL, LLC 1 1 S 9,674.14 S 70.00 |Tenant Fitout
P1500143 7/24/2015(|317 Cedar St. 135-14.20-289.00 Fernanda Guerreiro 1 1 S 1,000.00 S 25.00 |Demo Shed
P1500145 7/27/2015|507 Cooper Alley 135-15.17-44.01 Rudy Velasquez 1 1 S - S - |Demo Fence
P1500146 7/30/2015|21426 Park Avenue 135-20.00-52.01 Jose Roman 1 1 S 5,000.00 S 45.00 |Replace Roof
P1500147 7/30/2015|44 Frankenberry Drive 135-19.00-69.08-158 [Charles Drummond 1 1 S 11,196.00 S 80.00 |Convert Porch
P1500148 7/31/2015|301 West Market St. 135-19.12-23.00 Georgetown Middle School 1 1 $ 200,000.00 $ 1,020.00 |Interior Renov.

$ - $ -
$ - $ -
Totals 13 0 8 2 3 5 4 7 1| $ 697,163.64 | S 336.00 | S 70.00 [ $ 3,915.00

Permits 21 Use Type
Imprvmts S 697,164 SF - Single Family New -Nj(:onstruction
Fee S 3,915 MF - Multi-family Int - Interior Renovation

COM - Commercial

Ext - Exterior Renovation
Demo - Demolition
Misc - Miscellaneous




Building Permit Activity
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Town of Georgetown
2014 Review

Greater Georgetown

Chamber of Commerce
August 12, 2015

“The secret of getting ahead
IS getting started.”

~ Mark Twain

8/13/2015



Major Projects

Water Infrastructure

* Completed

e South Railroad Avenue
New Wells & Treatment
Abandonment of SCI Well
Funding: $1,595,590

* In Design

» King Street
Facility Rehabilitation
Improved Treatment
Funding: $3,300,000
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Sewer Infrastructure

» Completed

e Inflow & Infiltration Project
e Pipe Lining
* Manhole Rehabilitation
*  Funding: $1,705,000

e Sussex Trust Pump Station

e Abandoned with Redirection
to Regional Force Main

e Future

* Delaware Tech
e Line Replacement

Street Improvements

i ¢4 * Margaret Street
' « Curb, Gutter, Sidewalk,
g— Street
* West Pine Street
» Pavement Rehabilitation
e Storm Water Conveyance
= A East Market Street

» Hanging Baskets, Banners,
Trash Receptacles

Future
e \West Laurel Street
* North Race Street




Growth & Development

Residential

County Seat Apartments
» 1 & 2 Bedroom Units
* 24 Units per Building
o Completed

 Four Buildings

» Rental Office
 Under Construction

e Two Buildings

e Club House

e Pool
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Commercial

Georgetown Square
* New Tenants

» Parking Area
Improvements

Georgetown Plaza
* New Tenants
» Facade Improvements
* New Pad Site

Commercial

Microtel by Wyndham
e Opened January 12, 2015
e 22 Employees
» 36,627 SF

-\ £

MICROTEL

— INN & SUITES ——
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Commercial

e Dunkin’ Donuts
e Opened December 18, 2014
e 13 Employees
e 2,100 SF

Educational

Indian River School District

e North Georgetown Elementary
* 8 Classrooms — 7,809 SF

e (Georgetown
Elementary/Middle

* Additional Classrooms,
Remodeling

Delmarva Christian High
School

e New Gymnasium — 27,346 SF
Sussex Academy

e New Sports Fields, Pool




Economic Realities

New Construction Permits
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Fiscal Year
Fiscal Year

New Construction Permits
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Direct Impact
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Assessments

Fiscal Year
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Challenges

* Financial
» Flat Revenues
* Increased Costs
» Debt Service
 State Funding
e Community Transportation Funds (CTF)
e Municipal Street Aid (MSA)
o Betterment Tax (Poles & Wires)
e County Seat PILOT
* Development
» Single Family — Repair, Remodel & Demolition
e Multi-Family & Commercial — Remain Steady

Budget Actions

* FY 2016 Budget
» No Rate Increases (Property Tax, Water, Sewer)
* No Impact Fee Increases (Water/Sewer)
» Added a Sewer Debt Service Charge
 Other Items
* Self Insured Pool — Workers Compensation
» Fleet Management — Third Party (Enterprise)
» Focus on Providing the Best Level of Service at
the Most Reasonable Cost

8/13/2015
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Through 2015

Focus Areas
» Completion of Inflow & Infiltration Project

» King Street Treatment Upgrades
» Complete Design & Out for Bid

» Street Rehabilitation

» Town Hall & Annex Project

Other

» Downtown Development District Application
» Comprehensive Plan Rewrite

Partnerships
BDELAWARE

ECONOMIC DEVELOPMENT OFFICE

Right Place. Right Size.

USDA manls
_ ggvrglopment

Committed to the future of rural communities.

GREATER GEORGETOWN
CHAMBER OF COMMERCE

Linking Business & Community
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Thanks to...

» Residents & Businesses
* Mayor & Town Council
» Town Operating Departments
* Administration
Planning
Police
Public Works
Wastewater
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Town of Georgetown
2014 Review

Greater Georgetown

Chamber of Commerce
August 12, 2015
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