TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v Chair of Honor Dedication: Monday, December 7™, 5:00 PM, Town Hall

v Caroling on the Circle: Monday, December 7™ 6:30 PM

v" Town Council Meeting: Wednesday, December 9", 7:00 PM, Regular Meeting, Town
Hall

UPDATES FROM DEPARTMENTS ...
Finance

o As of December 4™, the Town has collected $844,474 (90%) of the October 2015
Utility Billing ($939,353)

o As of December 4™, the Town has collected $1,479,145 (97%) of the FY 2016 Tax
Billing ($1,511,679)

0 On December 1%, disconnect notices were mailed and properties posted — the
disconnect date is scheduled for December 16™

o0 Monthly Key Revenue Items Report (November 2015) - copy attached

Wastewater
o Lagoon depths: Large Lagoon is 5.50 feet and Small Lagoon is 4.75 feet
0 Reinstalled blower 2 and placed back in rotation
0 Repaired travelling rake
0 Responded to sewer odor complaint at the plaza

Public Works

o0 No Report

Planning

o Biden Avenue Utility Plan resubmitted on 11/23/15
o0 Burger King building permit issued 11/24/15
0 Predevelopment Meetings:
= 401 North Bedford Street — Counseling Center
0 2016 Business and Rental License renewals mailed
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Police

o Significant Incident Reports and Press Releases distributed as prepared
o0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)

TOWN MANAGER’S UPDATE ...
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>
>
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Met with Shops of College Park to review project status, pump station dedication, and
property subdivision (Gene Dvornick, Jocelyn Godwin)
Hosted Main Street managers from throughout the State for the Quarterly Idea Exchange
Discussed chipping paint issues with Lynch Lane and Delaware Tech water towers and
potential solutions with representatives of Utility Service, Inc. (Bill Bradley, Gene
Dvornick)
Represented the Town at the Georgetown COC Economic Development Council lunch
meeting. Presentation by BayHealth on their Health Campus Project in Milford (Route 1
and Route 30 — 165 Acres)
Attended Sussex County Association of Town’s dinner meeting (Gene Dvornick, Steve
Hartstein, Rebecca Johnson-Dennis, Chris Lecates, Bill West) — presentation by
Governor Markell and Sussex County Legislator’s on issues facing the General Assembly
Reviewed various properties in close proximity to The Circle for potential expansion of
State Facilities (Gene Dvornick, Bill West)
Participated in the Annual Christmas Parade
Kicked off live Community Survey for the Downtown Development District Plan
Showcased Downtown Development District Project (co-hosted with AECOM)
Attended SCAT Steering Committee (Gene Dvornick, Bill West) — discussion on the
following:

v’ Legislative priorities for 2016

v’ State revenue estimate (DEFAC Report)

v" Renewal of SCAT lobbyist contract
Addressed developer concerns of engineering review comments

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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https://www.surveymonkey.com/r/Y7DHXLD

Key Revenue Items
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Key Revenue Items

Water Impact Fees o
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Key Revenue Items

Business License Fees
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WWTF Lagoon Depths
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IDEA EXCHANGE

TOWN OF
GEORGETOWN

DECEMBER 1, 2015

“PARKLET” ON THE MOVE

= DelDOT
= No Regulations
= Willing to Try it Out
® Merchant Response
= Full Advantage
= No Use
® Comments
= Best Idea

= “Can we have it year
round?”

* “The Town did this?”

12/4/2015



FACADE IMPROVEMENT GRANT

®= Broad Categories

= Awnings, Landscaping,

Painting, and Sighage
= Second Year
= Up to $500.00
= Recipients

= Family International
Market

= Georgetown Billiards
= Upper Crust

OTHER SUCCESSES

® Farmer’s Market

= New Location - 16 Mile
Brewery

= First Saturday’s
= Six Local Museums
= Free Admission
= North King Street
Playground
= Summer Concert Series
= 15 in Total
= Various Musical Groups
= Georgetown Signs
= Median of Route 113
= New Trash Receptacles
= Message Center Boards

= Partner’s
= Blueprint Communities

= Georgetown Arts & Flowers,
Inc.

= Georgetown Non-Profit
Alliance

= Georgetown Playground, Inc.

= Greater Georgetown
Chamber of Commerce

= Historic Georgetown
Association

12/4/2015



oréetown

WELL ROUNDED.

12/4/2015
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