TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v" Town Council Meeting: Wednesday, February 10", 6:30 PM, Executive Session; 6:45
PM, Public Hearing; 7:00 PM, Regular Meeting, Town Hall

v Planning Commission: Wednesday, February 17", 6:00 PM, Town Hall

v" Town Council Meeting: Wednesday, February 24", 7:00 PM, Regular Meeting, Town
Hall

v Delaware League of Local Governments: Thursday, February 25", 6:00 PM, Duncan
Center (Dover)

UPDATES FROM DEPARTMENTS ...
Finance

o As of January 28", the Town has collected $438,026 (50.5%) of the January Utility
Billing ($866,261)

o0 Monthly Key Revenue Items Report (January 2016) — copy attached

0 Real Estate Transfer Tax Summary (January 2016)

January 2016 January 2015

Month  Year To Date  Month Year To Date |
Transfer Tax Revenue | $16,348 |  $217,530 | $3,990 | $150,798

Wastewater

Lagoon depths: Large Lagoon is 10.25 feet and Small Lagoon is 4.00 feet
Repaired check valve #1 at Stevenson Lane pump station

Patched holes on screen for grit chamber

Pulled pump #1 at the SCI pump station

O o0OO0oo

Public Works

o Police Station improvements ready for painting
o0 All plows ready and repaired from last storm
o Finalizing close out on the South Railroad Wells & Treatment Project
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Planning

0 Predevelopment Meeting — 313 East Market Street (Commercial/Residential
Subdivision)

0 Shops of College Park — Lot 9 Final Plans submitted for signature

0 Building Permit Summary (January 2016)

Building Activity January 2016 December 2015 | January 2015

Permits Issued 9 18 24
Value of Improvements | $1,031,647 $6,722,867" $306,098
Permit Revenue $5,350 $33,995 $1,980

Police

o Significant Incident Reports and Press Releases distributed as prepared
0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)

o0 Code Enforcement Report — January 2016 issued and posted to website (copy
attached)

TOWN MANAGER’S UPDATE ...

YV V. VWV VYV

Addressed resident concerns over rental property

Met with representatives of M & T Bank to review possible additions to service offerings
(Gene Dvornick, Laura Givens, Olga Holm)

Answered property owner questions regarding quarterly water and sewer billing

Began putting together a presentation on Compassion Centers and zoning considerations
(Gene Dvornick, Jocelyn Godwin)

Provided reply to local news media (WRDE) regarding Georgetown thoughts on
Governor Markell’s Proposed Budget including $7,000,000 for Urban Revitalization
Worked with Staff on initial FY 2017 budget revenues (Gene Dvornick, Laura Givens,
Olga Holm)

Represented the Town at the Georgetown COC Economic Development Council lunch
meeting. Presentation by Dick Beville of Broad Valley Micro Fiber Networks about the
Georgetown Fiber Ring (Gene Dvornick, Jocelyn Godwin, Bill West)

Attended Sussex County Association of Towns dinner meeting (Gene Dvornick, Steve
Hartstein, Rebecca Johnson-Dennis, Chris Lecates, and Bill West). Topic was
Legislative Night with comments from Sussex County Legislators

! Includes $6,500,000 for Sussex Academy Addition
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> Attended SCAT Steering Committee (Gene Dvornick, Steve Hartstein, Bill West) —
discussion on the following:

v’ Legislative update
= Governor’s Proposed Budget
= Tax Intercept (HB 85)
= Beach Replenishment

v’ Legislative Breakfast

v" Future Dinner Speakers

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Key Revenue Items

Realty Transfer Tax
$250,000 o7 &
) PAS N
2%
$200,000
$150,000
,,,'\
$100,000 | &
> Cgb’p‘
o & % ®
$50,000 |- S L L
4 r.?‘ r’:\, z,;\ 52'\/ r,;\/ C;V
s- T T T T T
R g g S I R
FY VIO F R EE R ralahalala

Building Permit Fees

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

S-
NI N S B I

SR M M A A AN R
SV FLR O T E @ W

Z:\Finance - General\Financial Statements & Reports\FY 2016 Financial Dash Board




Key Revenue Items

Water Impact Fees o
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Key Revenue Items
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Town of Georgetown
Planning Department

Building Permits

January 2016
Use Type # of Project Emerg. Inspect Bldg. Per. Brief
Permit # Address Map/Parcel Property Owner SF | MF Int | Ext [ Demo | Misc | EDU Cost Fee Fee Fee Description
P1600001 115 East Market Street 135-14.20-212.00 |Georgios Gregoraskos 1 S 2,000.00 30.00 [Enclose Dumpster
P1600002 21035 Dupont Blvd. 135-19.07-23.00 |DE National Bank 1 $  672,000.00 3,380.00 |Interior Renov.
P1600003 645 North Bedford St. 135-14.00-59.00 |Gwendolyn Jones 1 1 S 3,430.00 40.00 |Replace Shingles
P1600004 4 Clover Drive 135-20.00-62.00 [Susan Gibson 1 1 S 22,631.00 135.00 |Roof Solar Panels
P1600005 808 East Market St. 135-15.00-132.00 [Sandra Albright 1 S 29,000.00 | $ 29.00 165.00 |11' x 16' Sunroom
P1600006 200 Depot Street 135-14.20-181.00 |Historic Georgetown Assoc. 1 S 10,000.00 70.00 [20' x 20' Shed
P1600007 302 North Front St. 135-14.20-71.01  |Esther Donovan Trustee 1 1 S 6,995.00 55.00 [Replace Roof
P1600008 10 Boisenberry Lane 135-19.00-131.00 |Gary Lehnert 1 1| S 264,261.00 | * $ 35.00 1,345.00 |[New SF Home
P1600009 208 North Railroad Ave. 135-14.20-251.00 |Carlos Gomez-Rivera 1 1 S 21,330.00 130.00 |Repair Roof
S _ _
S - -
Totals 6 0 1 3 0 3 1| $ 1,031,647.00 | $ 29.00 | $ 35.00 | $ 5,350.00
Permits Use Type
Imprvmts SF - Single Family New - New Construction

Fee

MF - Multi-family

COM - Commercial

Int - Interior Renovation
Ext - Exterior Renovation
Demo - Demolition

Misc - Miscellaneous

* Deferred S 79278
(to be paid monthly)




Building Permit Activity
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From 70
All All 01/01/2016 01/31/2016
Case Activity:

Dvornick, Gene Hume, David Total

New Cases 34 34
Closed Cases 42 42
Open Cases at start of period 1 25 26
Open Cases at end of period 1 17 18

Violation Activity

New Violations Cited

Dvornick, Gene Hume, David Total

Animals - Definitions

Condemnation

Condition of premises.

Connections (Water Supply)

Detrimental Objects

Fire safety

Foundation Walls

Growth of bushes

Holiday Lighting

Indoor Furniture/Outside

Lead-based paint

Maintenance (plumbing stack, waste &amp; sewer lines)
Maintenance of trees and other vegetation.

Noise - Keeping of noisy dogs and cats

Overcrowding

Owners and custodians responsible for disposal of dog feces
Parking - Certain other parking prohibited

Parking and occupancy of trailers

Permit for construction required

Rental/Business License

Trash, Collection

2
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Unremoved snow or ice a nuisance
Vehicles wrecked, dismantled, inoperable or unregistered on private property

Windows and doors to be weathertight.

= NN
== NN

Windows, Doors &amp; Frames 1

Totals 50 50




Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From 70
Ward 1 01/01/2016 01/31/2016
Case Activity:

Hume, David Total

New Cases 5 5

Closed Cases 2 2

Open Cases at start of period 0

Open Cases at end of period 3 3
Violation Activity

New Violations Cited

Hume, David Total

Condemnation

Detrimental Objects

Growth of bushes

Maintenance of trees and other vegetation.

Rental/Business License

Vehicles wrecked, dismantled, inoperable or unregistered on private property

Windows and doors to be weathertight.

1

1

Totals
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From 70
Ward 2 01/01/2016 01/31/2016
Case Activity:

Dvornick, Gene Hume, David Total

New Cases 25 25
Closed Cases 36 36
Open Cases at start of period 1 22 23
Open Cases at end of period 1 11 12

Violation Activity

New Violations Cited

Dvornick, Gene Hume, David Total

Animals - Definitions

Condition of premises.

Connections (Water Supply)

Detrimental Objects

Fire safety

Foundation Walls

Holiday Lighting

Indoor Furniture/Outside

Lead-based paint

Maintenance (plumbing stack, waste &amp; sewer lines)
Noise - Keeping of noisy dogs and cats

Owners and custodians responsible for disposal of dog feces
Parking - Certain other parking prohibited

Parking and occupancy of trailers

Permit for construction required

Trash, Collection

Unremoved snow or ice a nuisance

Vehicles wrecked, dismantled, inoperable or unregistered on private property

Windows, Doors &amp; Frames

1
1
2
8
1
1
2
1
1
1
1
1
2
1
1
8
2
1

1

1

1
2
8
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1
2
1
1
8
2
1
1

Totals

37 37




Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From 70
Ward 3 01/01/2016 01/31/2016
Case Activity:

Hume, David Total

New Cases 4 4
Closed Cases

Open Cases at start of period

w w bH

4
3
3

Open Cases at end of period

Violation Activity

New Violations Cited Hume, David Total

Animals - Definitions 1 1
Overcrowding

Owners and custodians responsible for disposal of dog feces
Permit for construction required

Rental/Business License
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From 70

Ward 4 01/01/2016 01/31/2016

Case Activity:
Total

New Cases 0
Closed Cases 0
Open Cases at start of period 0
Open Cases at end of period 0

Violation Activity

New Violations Cited Total

Totals 0




4 VIOLATION ACTIVITY
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