TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v" Planning Commission: Wednesday, March 16", 6:00 PM, Town Hall
1. Public Hearing — Registered Compassion Centers
= Addition to §230-5 Definitions
= Addition to §230-104 Permitted Uses (HC)
= Addition to §230-110 Permitted Uses (LI-1)
v Sussex County Association of Towns — Legislative Breakfast: Friday, March 18™; 9:00
AM, Georgetown CHEER Center
v" Town Council Meeting: Wednesday, March 23", 7:00 PM, Regular Meeting, Town Hall
v" Town Offices Closed: Friday, March 25", in observance of Good Friday

UPDATES FROM DEPARTMENTS ...
Finance

o As of March 10", the Town has collected $846,159 (97.68%) of the January 2016
Utility Billing ($866,261)

o0 Monthly Key Revenue Items Report (February 2015) — copy attached

o Participated in a GoToWebinar sponsored by PenSoft relating to DOL and EEOC
reporting data elements (Olga Holm)

0 Worked on finalizing Budget Workshop presentation

Wastewater

o Lagoon depths: Large Lagoon is 12.25 feet and Small Lagoon is 6.25 feet
0 Repaired 6 diffusers in the Bio-lac

o0 New air blower received — installation planned for early next week

0 Cleaned out sewer line between Cooper Alley and East Market Street

Police

o Significant Incident Reports and Press Releases distributed as prepared
0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)

Public Works

0 No report this week
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TOWN MANAGER’S
WEEKLY REPORT

Planning

o Shops of College Park — Lot 9 — Permit issued for J D Shuckers on March 1
o Biden Avenue Utility Plan comments returned on March 7™
0 Predevelopment meetings:
= Gingerberry (Lynch Lane) — March 10" (Site plan/Utilities)
= North Bedford Street Lot — March 11" (Church parking)
o Building Permit Summary (February 2016)

Building Activity ~ February 2016 January 2016 | February 2015

Permits Issued 12 9 12
Value of Improvements |  $467,683 $1,031,647 $403,340
Permit Revenue $2,595 $5,350 $2,245

TOWN MANAGER’S UPDATE ...

>
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Facade work at 101 East Market Street continues — work has slowed to allow for review
of plans by Sussex County Building Code

Reviewed and commented on DNREC Proposed Plan of Remedial Action for the
Stevenson Lane Site (DE-0224) — anticipated advertisement of the plan on March 13"
Continued refinement of potential local incentives for the Downtown Development
District

Addressed resident concern over unfinished transformer pad on recently purchased
property

Finalized and distributed first draft of SCAT Legislative Breakfast presentation outline to
legislative committee

Represented the Town at the Delaware League Congressional Visit in Washington, DC.
Presentations from Senator Carper, Senator Coons, and Drew Slater (Congressman
Carney’s office) concerning recent legislation and current topics on Capitol Hill

Referred several code violation to Code Enforcement Officer for appropriate follow up
Attended quarterly LEPC meeting

Reviewed and finalized FY 2017 Budget presentation with Finance Staff

Presenter for a UD-IPA Local Government Panel discussion on challenges and
opportunities facing municipal governments

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Key Revenue Items
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Key Revenue Items

Water Impact Fees o
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Key Revenue Items
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WWTF Lagoon Depths
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Town of Georgetown
Planning Department
Building Permits

February 2016
Use Type # of Project Emerg. Inspect Bldg. Per. Brief
Permit # Date Address Map/Parcel Property Owner SF [ MF | COM| New | Int | Ext | Demo | Misc | EDU Cost Fee Fee Fee Description
P1600010 2/1/2016|204 West Market St. 135-19.08-99.00 |Ricot Exantus 1 1 S 2,000.00 S 30.00 |Replace Shingles
P1600011 2/2/2016|120 North Race St. 135-14.20-175.00 |BAHAR LLC 1 1 S 6,275.00 S 55.00 |Replace Signage
P1600012 2/9/2016|15 Lantern Lane 135-14.00-128.00 (Billy Edwards, Jr 1 1 S 1,480.00 S 30.00 [Fence 66 LF
P1600013 2/11/2016|505 West Market St. 135-19.00-72.01-2 |Allen Handy 1 1 S 8,000.00 S 60.00 |Interior Demo
P1600014 2/11/2016(2 South Dupont Hwy 135-19.00-29.00 |Georgetown Plaza Assoc. 1 1 S 2,650.00 S 35.00 [Replace Sign
P1600015 2/12/2016|406 West Market St. 135-19.08-116.01 |Malinda Howes 1 1 S 2,500.00 S 35.00 [Renovations
P1600016 2/12/2016|427 East Market St. 135-15.17-20.00 |Francisco Vicente 1 1 S 20,000.00 | $ 20.00 S 120.00 [30' x 40" Garage
P1600017 2/12/2016|20681 Savannah Road 135-15.13-7.00 James Schreppler 1 1 S 800.00 S 25.00 |Window Sills
P1600018 2/16/2016|110 South Bedford St. 135-19.08-168.00 ([Nat'l Council Agric. Life 1 1 S 1,678.00 S 30.00 [Replace Windows
P1600019 2/19/2016|808 East Market St. 135-15.00-132.00 |[Sandra Albright 1 1 S 2,500.00 S 35.00 |Construct Stoop
P1600020 2/25/2016|38 & 40 Frankenberry Dr. ~ [135-19.00-69.08 |County Bank 1 1 2[$ 394,800.00 [ $ 1,184.40 | $ 35.00 | $ 1,995.00 |Duplex 6,282 sf
P1600021 2/25/2016|11 North Race St. 135-14.20-188.00 |[SC Habitat for Humanity 1 1 S 25,000.00 S 145.00 [Siding, Windows
3 R
3 R
3 R
3 R
3 R
3 R
$ - $ -
$ - $ -
Totals 7 1 4 2l 1 4 1 4 2| S 467,683.00 [ $ 1,204.40 [ $ 35.00 | $ 2,595.00
Permits 12| Use Type
Imprvmts S 467,683 SF - Single Family New -NjConstruction
Fee S 2,595 MF - Multi-family Int - Interior Renovation

COM - Commercial

Ext - Exterior Renovation
Demo - Demolition
Misc - Miscellaneous




Building Permit Activity
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TOWN MANAGER
SURVIVAL
101

TOWN OF
GEORGETOWN

Gene Dvornick
Town Manager

CHALLENGES, OPPORTUNITIES,
AND COPING MECHANISMS

MARCH 11, 2016
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NEVER GOES AS PLANNED
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CHANGE - DON’'T FIGHT IT
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TEARING YOUR HAIR OUT
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ENSURE WORK-LIFE BALANCE
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WHEN ALL ELSE FAILS...
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