TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

Planning Commission: Wednesday, August 17, 6:00 PM, Town Hall — Canceled

Town Council Meeting: Wednesday, August 24, 7:00 PM, Regular Meeting, Town Hall
Town Offices Closed: Monday, September 5, in observance of Labor Day

Sussex County Association of Towns: Wednesday, September 7, 6:00 PM, hosted by
Bridgeville

Sussex County Association of Towns Steering Committee: Friday, September 9, at
9:00 AM, Arena’s at the Airport
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UPDATES FROM DEPARTMENTS ...
Finance

0 Asof August 11, 2016, the Town has collected $775,787 (84%) of the July 2016
Utility Billing ($926,959)

0 Asof August 11, 2016, the Town has collected $1,479,451 (96%) of the FY 2017
Property Tax Billing ($1,533,832)

0 Monthly Key Revenue Items Report (July 2016) — Copy Attached

0 Real Estate Transfer Tax Summary (July 2016)

July 2016 July 2015 |

Month  Year To Date Month  Year To Date |
Transfer Tax Revenue | $11,699 $60,968 $10,200 $89,324

Wastewater

Lagoon depths: Large Lagoon is 5.50 feet and Small Lagoon is 5.25 feet
Replaced the motor brake on the motor for the traveling rake

Pulled weeds along the clarifier curtain

Replace a gear box and 2 tires on field 2 at Baxter farms

Repaired fitting on supernatant well at the plant

O O0OO0OO0O0o

Public Works

o0 New lighting on The Circle has been installed by Bella Terra
o Grass cutting and park maintenance is ongoing
0 Maintaining the stage for summer concerts
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Police

o Significant Incident Reports and Press Releases distributed as prepared
0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)

Planning

o Temporary Certificate of Occupancy (CO) issued for 32 The Circle (Office Space)
o0 Biden Avenue Utility Plan comments to applicant on August 11
Georgetown Marketplace
= Application to rezone to Highway Commercial
= Planning Commission Public Hearing on September 21
=  Town Council Public Hearing on October 12
0 Building Permit Summary (July 2016)

@]

Building Activity July 2016  June 2016 @ July 2015

Permits Issued 23 27 21
Value of Improvements™ | $3,214,857 | $348,120 | $697,164
Permit Revenue $16,655 $2,270 $3,915

TOWN MANAGER’S UPDATE ...

>

Y
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Attended Governor Markell’s announcement of the Downtown Development District
Expansion — Georgetown was selected for inclusion in the program (BillT West, Chris
Lecates, Bob Holston, Gene Dvornick, Jocelyn Godwin) (See Photo 1)

Reviewed Asset Management Grant Opportunity with KCI Technologies and staff —
action item at August 24 Town Council Meeting (Gene Dvornick, Laura Givens, Rick
Hudson, Eric Rust)

Provided information on Park Avenue Realignment Alternatives

Participated in Comprehensive Plan Kick Off and Implementation planning (Gene
Dvornick, Jocelyn Godwin)

Met with local property owner to discuss property concerns and impact on adjoining
properties

Addressed new code violations and followed up on several existing violations

1 $1,500,000 for new VA Clinic; $1,200,000 for new building at County Seat Apartments
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Photo 1 - Governor's Announcement of Downtown Development District Expansion

Coming Soon....

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Key Revenue Items

Realty Transfer Tax
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Key Revenue Items
Water Impact Fees
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Key Revenue Items

Business License Fees
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Town of Georgetown
Planning Department
Building Permits

July 2016
Use Type # of Project Emerg. Inspect Bldg. Per. Brief
Permit # Date Address Map/Parcel Property Owner SF [ MF | COM| New | Int | Ext | Demo | Misc | EDU Cost Fee Fee Fee Description
P1600116 7/6/2016(28 Rowland Way 135-19.00-106.00 [Amanda Wells 1 1 S 18,000.00 S 110.00 |Replace Shingles
P1600117 7/7/2016(202 East Adams Street 135-20.05-74.00 |Leonard Lucas 1 1 S - $ 35.00|S 100.00 |Controlled Burn
P1600118 7/8/2016(10 South King Street 135-15.17-75.00 [Aaron Huerta 1 1 S 1,500.00 S 30.00 |Install Fence
P1600119 7/8/2016(223 West Pine Street 135-19.08-201.01 |Bonifacio Roblero 1 1 S 2,400.00 S 35.00 [12'x 18' Shed
P1600120 7/8/2016|326 North Bedford St. 135-14.20-95.01  |Rebecca Johnson-Dennis 1 1 S 3,000.00 S 35.00 |Install Stormdoor
P1600121 7/8/2016(100 North Bedford St. 135-14.20-154.00 |100 North Bedford LLC 1 1 S 2,500.00 S 35.00 |Install Fence
P1600122 7/11/2016(5 & 9 Academy St. 135-15.17-160.00 |Rockford Academy LLC 1 1 S 21,840.00 S 130.00 |Replace Shingles
P1600123 7/12/2016|112 South Front St. 135-19.08-190.00 [Aaron Hopkins 1 1 S 4,500.00 S 45.00 |Install Fence
P1600124 7/12/2016|200 Edward St. 135-14.20-60.00 |St. Michael the Archangel 1 1 S 2,940.00 S 35.00 [Install Fence
P1600125 7/13/2016(21748 Roth Avenue 135-14.00-35.08  |Sussex Entertainment 1 1 7| $ 1,500,000.00 $ 35.00|S$ 7,520.00 [14,055 sf Clinic
P1600126 7/14/2016|1 Honeysuckle Court 135-20.00-163.00 |Joseph Croce 1 1 S 1,600.00 S 30.00 [Install Fence
P1600127 7/14/2016(19240 Jury Way 135-14.00-44.00 [County Seat Apts LLC 1 1 24| $ 1,200,000.00 [ $ 6,000.00 S 6,020.00 |24 Apts/Bldg 5
P1600128 7/14/2016|8 Georgetown Plaza Ste 2 135-19.00-29.00 |Georgetown Plaza Assoc. 1 1 S 400,000.00 $ 2,020.00 |Tenant Fitout
P1600129 7/15/2016(20710 Roth Ave. 135-14.00-35.08  |Sussex Entertainment 1 1 S - S - |Gas Service
P1600130 7/15/2016|109 Wingate Drive 135-19.07-58.00 |[Jessie Woody 1 1 S 7,700.00 S - Repair Pool
P1600131 7/18/2016|7 Swain Ave. 135-14.20-31.00 |Morales Builders LLC 1 1 S 3,500.00 S 40.00 |25' x 20' Deck
P1600132 7/19/2016(|101 Savannah Road 135-15.00-2.01 Primeros Pasos Inc 1 1 S 9,722.00 S 70.00 [Install Fence
P1600133 7/22/2016|414 Robinson St. 135-14.19-87.00 [David Ellingsworth 1 1 S 2,660.00 | $ 26.68 S 155.00 |30' x 40' Garage
P1600134 7/22/2016|110 Wingate Drive 135-19.07-68.00 |Precious Lynch 1 1 S 7,975.00 S 60.00 [Install Fence
P1600135 7/26/2016 |5 Bridgeville Road 135-14.15-47.00 |ACH Enterprises, LLC 1 1 S 200.00 s - S - |Tenant Expansion
P1600136 7/29/2016(598 Wagamon Avenue 135-19.00-104.00 |Miles Potter 1 1 S 4,000.00 S 40.00 |10' x 12' Shed
P1600137 7/29/2016(|11 Waples Drive 135-15.13-14.02  [Timoteo Hernandez 1 1 S 819.78 S 25.00 |Replace Shingles
P1600138 7/29/2016|15 Layton Avenue 135-14.20-184.00 |M & M Rod LLC 1 1 S 20,000.00 S 120.00 |Enclose Patio
$ - $ -
Totals 15 2 6 2 1 4 1 15 31| $ 3,214,856.78 | S 6,026.68 | $ 70.00 | $ 16,655.00
S (120.00) August Revenue
Permits 23 Use Type $ 16,535.00
Imprvmts $ 3,214,857 SF - Single Family New -NjConstruction
Fee S 16,655 MF - Multi-family Int - Interior Renovation

COM - Commercial Ext - Exterior Renovation
Demo - Demolition

Misc - Miscellaneous



Building Permit Activity
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Downtown Development Districts (DDD) Program Expands

Date Posted: Wednesday, August 10th, 2016
Categories: Office of Governor Markell

Governor Markell designates new districts in Smyrna, Milford, Harrington, Georgetown and Laurel» Governor
Markell made the expansion announcement during an event on Wednesday in Downtown Smyrna

* Since last year, $14 million in Downtown Development Districts grant funding has leveraged more
than $200 million of private investment in Wilmington, Dover and Seaford.

* Smyrna Mayor: DDD designation will “ignite even more progress.”

* Funding round for large projects is scheduled to begin in early September

* Lawmakers unanimously approved the DDD program in 2014

Smyrna, DE — Governor Jack Markell on Wednesday announced a statewide expansion of Delaware’s
Downtown Development Districts program, significantly building on the state’s efforts to redevelop Delaware’s

commercial business districts and drive private investment in towns and cities.

Governor Markell officially designated five new Downtown Development Districts — in Smyrna, Harrington,
Milford, Georgetown and Laurel. Investors who make qualified improvements to residential, commercial, or
industrial properties in those districts now may qualify for state and local development incentives, including 20
percent state grant rebates.

“The Downtown Development Districts program already is driving major investment in our cities, from Market
Street in Wilmington to the banks of the Nanticoke River in Seaford,” said Governor Jack Markell. “More
Delawareans than ever want to live and work in walkable, urban areas. This expansion will help meet that
demand by encouraging private development of downtown areas statewide.”

Since early 2015, the Downtown Development Districts program has helped finance major new private
development in the original districts in Wilmington, Dover and Seaford, with $14 million in state grant funding
leveraging more than $200 million of private investment. Governor Markell made the expansion announcement

in downtown Smyrna on Wednesday morning, joined by local officials representing the new districts.

Quotes from new DDD representatives

“We are excited about the transformation that will occur in the next few years in Downtown Smyrna. Smyrna has
been working hard to grow our Downtown, and the Downtown Development District designation will help ignite
even more progress and at a quicker pace,” said Smyrna Mayor Joanne Masten. “The grant program will
open doors for our wide range of developers and business owners with opportunities to further strengthen our
town. We’re grateful that Governor Markell has made this initiative available to so many wonderful downtowns in
Delaware.”

“We are extremely excited about our selection as a Delaware Development District partner with the State of
Delaware,” said Milford Mayor Bryan Shupe. “The Downtown Development District application process has
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been a great experience for the City of Milford. It has allowed us to explore and evaluate the public and private,

commercial, and residential assets within the downtown district.

“Determining an overall economic development strategy that encourages private investment from existing
businesses and home owners as well as prospective investors, the City of Milford has created a series of
incentives that rewards individuals and businesses that enhance the quality of living within the district,” Shupe
said. “The benefits created by the State of Delaware DDD program, including the potential for grants up to 20
percent of hard costs for private investments, will create a vibrant economic environment where public-private

partnerships can create jobs and further economic opportunities in downtown Milford.”

“Harrington is very honored to accept the Governor’s Downtown Development District Designation and | feel
this is exactly what Harrington needs to jumpstart its Downtown Revitalization,” said Harrington Mayor
Anthony R. Moyer. “The City recently adopted a Downtown Development District Plan with input from the
community, various organizations, downtown businesses and a Downtown Task Force with support from the
City Council and Planning Commission. The Plan would not have been possible without the Neighborhood
Building Blocks Grant Fund.

“A special thanks to our City Manager, Teresa Tieman, and her staff, as well as Debbie Pfeil and Lauren Good
of KCI Technologies, Inc. for leading the efforts with these initiatives and the very competitive designation
application,” Moyer said. “The City recently approved five District specific incentives and ten other citywide
incentives, created several development resources, and ensured infrastructure was in place. With this
designation, our Downtown is certain to prosper, maintain its character, and be the center of our community.”

“The Town Council and | are committed to the revitalization of our downtown and firmly believe this designation,
combined with significant local incentives, will help kick start both residential and commercial investment within
our main commercial district,” said Georgetown Mayor Bill West. “Initial efforts will be to complete our
implementation plan, communicate the designation to all properties within the district boundaries, and invite new
and existing projects to take advantage of this opportunity. We appreciate the continued support from both the
Office of the Governor and the Delaware Legislature for this worthwhile program. We look forward to the
positive impact of this designation on the Town of Georgetown.”

“The development district designation will give Laurel a very important new tool to stir new development along
broad creek to support eco tourism, establish new businesses and revitalize homes in our historic area,” said
Laurel Mayor John Shwed.

DDD Background

The DDD program, administered by the Delaware State Housing Authority, was created by legislation proposed
by Governor Markell and passed unanimously in May 2014 by the General Assembly. In January 2015,
Governor Markell designated the downtown areas of Seaford, Dover and Wilmington as Delaware’s first three
Downtown Development Districts.

To incentivize development, applicants receiving DDD grants are eligible for up to 20 percent of their
construction costs in the form of a rebate. Grants are awarded only when projects are complete. Local
incentives also are available for qualifying projects.

http://news.delaware.gov/2016/08/10/downtown-development-districts-ddd-program-expands/
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In Laurel, for example, local incentives include property tax relief and coordinated cross-agency efforts to help
investors build homes, promote homeownership and rehabilitate vacant properties. Smyrna is offering business
consulting services, discounted utility charges and assistance from a Revolving Loan Fund for Downtown
Development District investors.

In early September, the Delaware State Housing Authority will launch a new funding round for large projects in
each of Delaware’s Downtown Development Districts. Nearly $8 million in funding will be available for projects
statewide. Applications to fund small projects — defined as investments of less than $250,000 in a designed

downtown district — are accepted on a rolling basis.

“We're thrilled to work with homeowners, developers, and small business owners to drive investment in all of the
newly-designated districts,” said Anas Ben Addi, Director of the Delaware State Housing Authority. “This
program is working, and we’ve seen the proof in Wilmington, Dover and Seaford. We look forward to even more
progress statewide.”

Governor Markell announced in March that the DDD program would expand through new district designations.
Delaware’s Office of State Planning Coordination led the process to review the applications and designate the
new districts. Applications were scored based on the town or city’s need for Downtown Development District
incentives, the jurisdiction’s downtown revitalization plan, and the creativity of its incentive package.

“All of Delaware’s towns and cities are unique, and | am so pleased that we were able to expand this program to
the five diverse communities being recognized today: Laurel, Harrington, Smyrna, Milford and Georgetown,”
said State Planning Director Constance Holland. “The best part of this program is that it supports such a
wide range of redevelopment activities so each town can thrive. This program demonstrates that the state
supports all of our local governments and their visions of economically vibrant, healthy, and complete

communities.”

Governor Markell's Website. Journalists contact our press team with inquires. Also, feel free to use photos

posted on Flickr.
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