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UPCOMING MEETINGS & EVENTS … 
 

 Cool & Connected Communities – Open House: Wednesday, December 14, 5:30 PM 
to 7:00 PM, Town Hall 

 Town Council Meeting: Wednesday, December 14, 7:00 PM, Public Hearing; 7:15 PM, 
Regular Meeting, Town Hall 

 Planning Commission: Wednesday, December 21, 6:00 PM, Public Hearing 

 

UPDATES FROM DEPARTMENTS … 

Finance 

o As of December 9, the Town has collected $894,908 (93%) of the October 2016 
Utility Billing ($960,143) 

o As of December 9, the Town has collected $1,510,089 (98%) of the May 2016 
Property Tax Billing ($1,533,832) 

o Monthly Key Revenue Items Report (November 2016) – Copy Attached 
o Real Estate Transfer Tax Summary (November 2016) 

 November 2016 November 2015 
 Month Year To Date Month Year To Date 
Transfer Tax Revenue $6,990 $131,600 $14,708 $157,498 

 
 

Wastewater 
 

o Lagoon depths: Large Lagoon is 10.75 feet and Small Lagoon is 5.00 feet  
o Installed new three phase monitor at Del-Tech pump station 
o Started unplugging nozzles on Field 2 at Baxter Farms 
o Removed two loads of damaged pipes from Pettyjohn Woods  

 

Public Works 

o Completed meter readings for January 2017 Billing – rereads pending 
o Snow equipment inspected and ready for service 
o Lift prepared and ready for New Year’s Eve 
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Police 

o Weekly and Year to Date crime statistics (selected crimes) updated (copy attached) 
o Code Enforcement Report – October 2016 issued and posted to website (copy 

attached) 
o Code Enforcement Report – November 2016 issued and posted to website (copy 

attached) 
 

Planning 

o Re-submittal of Sun Health lot consolidation received on December 7, approved 
December 9 pending DelDOT Letter of No Objection (LONO) 

o Mailed out approximately 212 invitations for the Downtown Development District 
Kickoff on January 10, 2017 

o Finalized preparations for Cool & Connected Broadband tour and workshop on 
December 13 & 14; 43 participants registered  

o Building Permit Summary (November 2016) 

Building Activity November 2016 October 2016 November 2015 
Permits Issued 21 16 25 
Value of Improvements $345,189 $539,633 $856,106 
Permit  Revenue $1,995 $3,035 $5,340 

 

 

TOWN MANAGER’S UPDATE … 

 Represented the Town at a meeting with DelDOT, Sussex Entertainment (Onix Group), 
Delaware Tech, Senator Pettyjohn and Representative Briggs-King to discuss and agree 
on improvements along Seashore Highway (Route 18/404) and entrances to Delaware 
Tech and Villages of College Park (Gene Dvornick, Bill West) 

 Granted permission to Delmarva Christian High School Physics Class for experimental 
Bow & Arrow firing  

 Attended Water Infrastructure Advisory Council Meeting. The following items were 
approved for the Town: 
 Supplemental Funding for King Street Water Plant project: $500,000 (0%, 100% 

forgiveness) 
 Asset Management Grant – Water Department: $100,000 
 Asset Management Grant – Wastewater Department: $100,000 
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 Contacted local realtor to follow up on prospective interested parties and potential 
projects in Town 

 Represented the Town at the Sussex County Latino Community Meeting (Gene 
Dvornick, Chief Hughes) 

 Began planning for a Supportive Housing meeting with representatives of the Delaware 
State Housing Authority and Department of Health and Social Services 

 Answered questions from another municipality regarding solid waste services 
 Finalized and submitted for FOP ratification, new three (3) year collective bargaining 

agreement – Council action on December 14 
 Presenter for “Local Government Leadership 102” on Municipal Budgeting 

 

 

 

 
 

 

 

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT 
ELECTRONICALLY UNLESS OTHERWISE REQUESTED 
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward All 10/01/2016 10/31/2016

Case Activity:

Dvornick, Gene Hume, David Picarello, Michael Total

New Cases 78 78

Closed Cases 1 53 54

Open Cases at start of period 7 4 73 84

Open Cases at end of period 6 4 98 108

Violation Activity

New Violations Cited
Dvornick, 
Gene

Hume, 
David

Picarello, 
Michael Total

Accessory Structures 1 1

Addressing of buildings 3 3

Animals not allowed to be kept 1 1

Condemnation 2 2

Condition of premises. 1 1

Correction of defective electrical system. 1 1

Deposit and accumulation of grass clippings 2 2

Depositing garbage prohibited 24 24

Detrimental Objects 21 21

Exit facilities, maintenance of stairs, porches and railings 1 1

Exterior Structures 2 2

Exterior Surfaces 24 24

Fire Alarms 1 1

Fire safety 2 2

Grading and drainage 1 1

Growth of bushes 3 3

Growth of weeds 5 5

Height of Grass 8 8

Holiday Lighting 1 1

Insect &amp; Rat Control 1 1

Interior Surfaces 1 1

Page 1 of 2Town of Georgetown: Code Enforcement Monthly Activity Report
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Lead-based paint 2 2

Maintenance of trees and other vegetation. 6 6

Noise - Keeping of noisy dogs and cats 1 1

Outdoor Burning, Permit Required 1 1

Parking - Certain other parking prohibited 2 2

Rental licenses (applicant shall certify, in writing) 1 1

Rental/Business License 1 1

Roofs 2 2

Scrap Tire Management - General 4 4

Signs General Regulations 2 2

Stairs &amp; Porches 12 12

Vehicles wrecked, dismantled, inoperable or unregistered on 
private property 10 10

Windows, Doors &amp; Frames 2 2

Yard Waste 9 9

Totals 161 161

Page 2 of 2Town of Georgetown: Code Enforcement Monthly Activity Report
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward 1 10/01/2016 10/31/2016

Case Activity:

Dvornick, Gene Picarello, Michael Total

New Cases 13 13

Closed Cases 12 12

Open Cases at start of period 1 21 22

Open Cases at end of period 1 22 23

Violation Activity

New Violations Cited Dvornick, Gene Picarello, Michael Total

Accessory Structures 1 1

Condemnation 1 1

Depositing garbage prohibited 2 2

Detrimental Objects 5 5

Exterior Surfaces 3 3

Growth of bushes 1 1

Growth of weeds 3 3

Maintenance of trees and other vegetation. 1 1

Noise - Keeping of noisy dogs and cats 1 1

Outdoor Burning, Permit Required 1 1

Parking - Certain other parking prohibited 1 1

Roofs 1 1

Yard Waste 4 4

Totals 25 25

Page 1 of 1Town of Georgetown: Code Enforcement Monthly Activity Report
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward 2 10/01/2016 10/31/2016

Case Activity:

Dvornick, Gene Hume, David Picarello, Michael Total

New Cases 25 25

Closed Cases 1 25 26

Open Cases at start of period 4 3 32 39

Open Cases at end of period 3 3 32 38

Violation Activity

New Violations Cited
Dvornick, 
Gene

Hume, 
David

Picarello, 
Michael Total

Addressing of buildings 2 2

Animals not allowed to be kept 1 1

Condemnation 1 1

Correction of defective electrical system. 1 1

Deposit and accumulation of grass clippings 2 2

Depositing garbage prohibited 1 1

Detrimental Objects 5 5

Exit facilities, maintenance of stairs, porches and railings 1 1

Exterior Structures 1 1

Exterior Surfaces 6 6

Fire Alarms 1 1

Grading and drainage 1 1

Growth of weeds 1 1

Height of Grass 5 5

Holiday Lighting 1 1

Insect &amp; Rat Control 1 1

Interior Surfaces 1 1

Lead-based paint 1 1

Maintenance of trees and other vegetation. 3 3

Rental/Business License 1 1

Roofs 1 1

Page 1 of 2Town of Georgetown: Code Enforcement Monthly Activity Report
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Scrap Tire Management - General 2 2

Signs General Regulations 1 1

Stairs &amp; Porches 1 1

Vehicles wrecked, dismantled, inoperable or unregistered on 
private property 8 8

Yard Waste 2 2

Totals 52 52

Page 2 of 2Town of Georgetown: Code Enforcement Monthly Activity Report
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward 3 10/01/2016 10/31/2016

Case Activity:

Dvornick, Gene Hume, David Picarello, Michael Total

New Cases 31 31

Closed Cases 13 13

Open Cases at start of period 2 1 17 20

Open Cases at end of period 2 1 35 38

Violation Activity

New Violations Cited
Dvornick, 
Gene

Hume, 
David

Picarello, 
Michael Total

Condition of premises. 1 1

Depositing garbage prohibited 21 21

Detrimental Objects 9 9

Exterior Structures 1 1

Exterior Surfaces 14 14

Fire safety 2 2

Growth of bushes 1 1

Height of Grass 1 1

Maintenance of trees and other vegetation. 1 1

Parking - Certain other parking prohibited 1 1

Rental licenses (applicant shall certify, in writing) 1 1

Scrap Tire Management - General 1 1

Stairs &amp; Porches 11 11

Vehicles wrecked, dismantled, inoperable or unregistered on 
private property 1 1

Windows, Doors &amp; Frames 2 2

Yard Waste 2 2

Totals 70 70

Page 1 of 1Town of Georgetown: Code Enforcement Monthly Activity Report
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward 4 10/01/2016 10/31/2016

Case Activity:

Picarello, Michael Total

New Cases 9 9

Closed Cases 3 3

Open Cases at start of period 3 3

Open Cases at end of period 9 9

Violation Activity

New Violations Cited Picarello, Michael Total

Addressing of buildings 1 1

Detrimental Objects 2 2

Exterior Surfaces 1 1

Growth of bushes 1 1

Growth of weeds 1 1

Height of Grass 2 2

Lead-based paint 1 1

Maintenance of trees and other vegetation. 1 1

Scrap Tire Management - General 1 1

Signs General Regulations 1 1

Vehicles wrecked, dismantled, inoperable or unregistered on private property 1 1

Yard Waste 1 1

Totals 14 14

Page 1 of 1Town of Georgetown: Code Enforcement Monthly Activity Report
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward All 11/01/2016 11/30/2016

Case Activity:

Dvornick, Gene Hume, David Picarello, Michael Total

New Cases 20 20

Closed Cases 56 56

Open Cases at start of period 6 4 98 108

Open Cases at end of period 6 4 62 72

Violation Activity

New Violations Cited
Dvornick, 
Gene

Hume, 
David

Picarello, 
Michael Total

Addressing of buildings 1 1

Animals not allowed to be kept 3 3

Annual License required; applicability 1 1

Detrimental Objects 9 9

Exterior Surfaces 2 2

Growth of weeds 1 1

Insect &amp; Rat Control 1 1

Interior Surfaces 1 1

Maintenance of trees and other vegetation. 2 2

Parking - Certain other parking prohibited 1 1

Vehicles wrecked, dismantled, inoperable or unregistered on 
private property 7 7

Yard Waste 1 1

Totals 30 30

Page 1 of 1Town of Georgetown: Code Enforcement Monthly Activity Report
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward 1 11/01/2016 11/30/2016

Case Activity:

Dvornick, Gene Picarello, Michael Total

New Cases 8 8

Closed Cases 14 14

Open Cases at start of period 1 22 23

Open Cases at end of period 1 16 17

Violation Activity

New Violations Cited
Dvornick, 
Gene

Picarello, 
Michael Total

Animals not allowed to be kept 1 1

Detrimental Objects 4 4

Exterior Surfaces 1 1

Maintenance of trees and other vegetation. 1 1

Vehicles wrecked, dismantled, inoperable or unregistered on private 
property 5 5

Yard Waste 1 1

Totals 13 13

Page 1 of 1Town of Georgetown: Code Enforcement Monthly Activity Report
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward 2 11/01/2016 11/30/2016

Case Activity:

Dvornick, Gene Hume, David Picarello, Michael Total

New Cases 10 10

Closed Cases 21 21

Open Cases at start of period 3 3 32 38

Open Cases at end of period 3 3 21 27

Violation Activity

New Violations Cited
Dvornick, 
Gene

Hume, 
David

Picarello, 
Michael Total

Addressing of buildings 1 1

Animals not allowed to be kept 2 2

Detrimental Objects 4 4

Exterior Surfaces 1 1

Growth of weeds 1 1

Insect &amp; Rat Control 1 1

Interior Surfaces 1 1

Parking - Certain other parking prohibited 1 1

Vehicles wrecked, dismantled, inoperable or unregistered on 
private property 2 2

Totals 14 14

Page 1 of 1Town of Georgetown: Code Enforcement Monthly Activity Report
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward 3 11/01/2016 11/30/2016

Case Activity:

Dvornick, Gene Hume, David Picarello, Michael Total

New Cases 2 2

Closed Cases 12 12

Open Cases at start of period 2 1 35 38

Open Cases at end of period 2 1 25 28

Violation Activity

New Violations Cited Dvornick, Gene Hume, David Picarello, Michael Total

Annual License required; applicability 1 1

Detrimental Objects 1 1

Maintenance of trees and other vegetation. 1 1

Totals 3 3

Page 1 of 1Town of Georgetown: Code Enforcement Monthly Activity Report
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Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To

Ward 4 11/01/2016 11/30/2016

Case Activity:

Picarello, Michael Total

New Cases 0

Closed Cases 9 9

Open Cases at start of period 9 9

Open Cases at end of period 0

Violation Activity

New Violations Cited Picarello, Michael Total

Totals 0

Page 1 of 1Town of Georgetown: Code Enforcement Monthly Activity Report

12/09/2016https://clients.comcate.com/xer/reportLocationActivity.php
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Town of Georgetown
Planning Department

Building Permits
October 2016

Use Type # of Project  Emerg. Inspect Bldg. Per. Brief
Permit # Date Address Map/Parcel Property Owner SF MF COM New Int Ext Demo Misc EDU Cost Fee Fee Fee Description

P1600175 10/4/2016 40 Georgetown Plaza 135‐19.00‐29.00 Georgetown Plaza Assoc. 1 1 285,360.00$      1,450.00$     Int. Renovs.
P1600176 10/4/2016 319 North Race St. 135‐14.20‐100.00 Suraj Gyani 1 1 4,000.00$          40.00$           Replace Shingles
P1600177 10/6/2016 123 West Market St. 135‐19.08‐130.00 C & C Real Estate Holdings 1 1 800.00$              25.00$           Tenant Fitout
P1600178 10/11/2016 1 & 3 Mary St. 135‐14.20‐72.00 Ann Tyndall 1 1 3,400.00$          40.00$           Exterior Renovs.
P1600179 10/12/2016 301 North Race St. 135‐14.20‐107.00 Jaime Reyes 1 1 16,000.00$        100.00$        Install Siding
P1600180 10/13/2016 328 South Bedford St. 135‐20.09‐2.00 Karl Haller 1 1 29,800.00$        170.00$        Replace Siding
P1600181 10/14/2016 301 James Street 135‐19.08‐31.01 Harvey Walls 1 1 4,000.00$          40.00$           Replace Shingles
P1600182 10/13/2016 6 Albury Ave. 135‐15.17‐29.00 HDK Short Holdings 1 1 986.00$              25.00$           Replace Shingles
P1600183 10/17/2016 4 Ingramtown Road 135‐15.17‐105.00 Preston Ingram 1 1 10,000.00$        70.00$           Renovate Ext.
P1600184 10/19/2016 515 North Bedford St. 135‐14.15‐64.00 Floyd Megee Motor Co. 1 1 80,000.00$        420.00$        New Façade
P1600185 10/24/2016 2 The Circle 135‐19.08‐155.00 Sussex County 1 1 59,901.00$        320.00$        Replace Stairs
P1600186 10/25/2016 201 Primary Ave. 135‐19.12‐40.00 Anastacia Matamoros 1 1 22,838.40$        135.00$        Solar Panels
P1600187 10/25/2016 613 Edward Street 135‐19.07‐21.04 Valerie Taylor 1 1 12,688.00$        85.00$           Solar Panels
P1600188 10/26/2016 205 South Bedford St. 135‐20.05‐64.00 Timothy Coar 1 1 4,400.00$          45.00$           Replace Windows
P1600189 10/31/2016 307 North Bedford St. 135‐14.20‐81.00 SKP Georgetown LLC 1 1 4,960.00$          45.00$           Replace Sign
P1600190 10/31/2016 301 Margaret Street 135‐19.08‐13.00 Nelson Donovan 1 1 500.00$              25.00$           Install Fence

‐$              
‐$              

‐$                    ‐$              
‐$                    ‐$              

Totals 11 0 5 0 2 12 0 2 0 539,633.40$      ‐$              ‐$        3,035.00$    

Permits 16 Use Type
Imprvmts 539,633$            SF ‐ Single Family New ‐ New Construction
Fee 3,035$                MF ‐ Multi‐family Int ‐ Interior Renovation

COM ‐ Commercial Ext ‐ Exterior Renovation
Demo ‐ Demolition
Misc ‐ Miscellaneous
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Municipal Budgeting
Gene Dvornick
Town Manager

INSTITUTE FOR PUBLIC ADMINISTRATION • SCHOOL OF PUBLIC POLICY & ADMINISTRATION • COLLEGE OF ARTS & SCIENCES WWW.IPA.UDEL.EDU

Disclaimer

• Information presented is a combination of 
academic and practical informationacademic and practical information

• Many alternatives exist – fundamentals are the 
same

• Specifics on how the Town of Georgetown 
develops it fiscal year budget
E t b k d fi d t h

INSTITUTE FOR PUBLIC ADMINISTRATION • SCHOOL OF PUBLIC POLICY & ADMINISTRATION • COLLEGE OF ARTS & SCIENCES WWW.IPA.UDEL.EDU

• Encourage you to go back and find out how your 
municipality handles budgeting
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Topics

• What is a Budget
• Components of a Budget 
• Budget Cycle – 5 Steps
• A Word about Debt
• Legislative Impacts

INSTITUTE FOR PUBLIC ADMINISTRATION • SCHOOL OF PUBLIC POLICY & ADMINISTRATION • COLLEGE OF ARTS & SCIENCES WWW.IPA.UDEL.EDU

What is a Budget?

• Officially
– Ensure the government has 

enough money for financing 
the programs and activities 
to achieve desired goals.

– Ensure public funds are 
managed in a proper 
manner by following the law, 
rules and procedures.

– Avoid any misuse of  funds 
and achieve efficiency in 
spending of the public’s 
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money.
• Simply

– Identifies where we are 
starting from

– Measures progress towards 
an end

– Tells us where we are
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Budget Classifications

– Period of the budget
• annual or biennial budgets versus project-length budgetsannual or biennial budgets versus project length budgets

– Character of the budget 
• operating budgets versus capital budgets

– Degree of legal authority 
• appropriated budgets versus financial plans

– Anticipated variability 
fl ibl b d t fi d b d t
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• flexible budgets versus fixed budgets

Budget Types

– Operating Budget
• Focal point of public sector budgetingp p g g
• Always adopted on an annual or biennial basis

– Capital Budget
• Normally takes place over more than one fiscal period
• Adopted on a project length basis

– Fixed budget
• Establishes a single spending threshold that cannot be 

exceeded without special authorization
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exceeded without special authorization
– Flexible budget

• Authorizes varying levels of spending depending on demand 
or revenues 

• Greatest potential for use with enterprise funds
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Key Uses

• Guide Decisions 
Both large and small decisions– Both large and small decisions

– We’d like to…but we…
• Implement Strategies 

– Prioritization of activities
– Focuses on specified goals or objectives 

M it R
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• Monitor Resources
– Financial resources are the most in demand but are 

not unlimited 

Fund Categories

GOVERNMENTAL FUNDS PROPRIETARY FUNDSGOVERNMENTAL FUNDS
• General Fund
• Special Revenue Funds
• Capital Projects Funds
• Debt Service Funds
• Permanent Funds

PROPRIETARY FUNDS
• Enterprise Funds 

– Water, Sewer, Electric
• Internal Service Funds

FIDUCIARY FUNDS
• Pension Trust Funds
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• Investment Trust Funds
• Private Purpose Trust 

Funds
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Levels of Budgetary Control

• Fund level:
– General Fund

• Function level: 
– Public Safety

• Department level:
– Police 

• Activity level:
– Community policing

Obj t l l
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• Object level:
– Personnel – salaries 

and wages
• Sub object level:

– Regular employees

Internal Influences

• Staffing Level Changes
– Hiring additional staffg
– Elimination of staff
– Promotion
– Bargaining Unit Contracts

• Major Capital Improvements
– Utility related (wells, pump stations, treatment)
– Facility related (town hall, police station, other)
– Street projects (ADA compliance sidewalks resurfacing)
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– Street projects (ADA compliance, sidewalks, resurfacing)
• Political Priorities

– Focused spending
– “No Tax or Rate Increases” 
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External Influences

• Consumer Price Index
– Measures changes in the price level of a market basket of 

d d iconsumer goods and services 
• State Finances

– State Operating Budget
– Bond Bill
– Grant-in-Aid

• Real Estate Transactions
– Days on Market

Sales Price

INSTITUTE FOR PUBLIC ADMINISTRATION • SCHOOL OF PUBLIC POLICY & ADMINISTRATION • COLLEGE OF ARTS & SCIENCES WWW.IPA.UDEL.EDU

– Sales Price
– Realty Transfer Tax

• Unemployment
– Ability to pay property taxes and for services (electric, water, 

sewer, and trash) 

Budget Cycle

Development

AdoptionEvaluation
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ImplementationMonitoring
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Budget Cycle

Development

AdoptionEvaluation
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ImplementationMonitoring

Step 1 – Development

• Most intense aspect of budgeting
E ti l B d t El t• Essential Budget Elements
– Revenues
– Expenses

• Formalized Budget
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Step 1 – Development

• Prior Year Experience
Remember “Past Performance is not an indicator of– Remember “Past Performance is not an indicator of 
future performance”

– BUT it is a good starting point
• Public

– Concerns of residents 
• Policy
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• Policy
– Limits on Spending

Characteristics of Revenue

• Steady
– Property Taxp y
– Fund Transfers

• Mixed
– Business License
– State Aid*
– User Fees
– Grants

• Volatile
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• Volatile
– Building Permits
– Police Fines
– Realty Transfer Tax
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Revenue Generation
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Categories of Expenses

• Personnel • Professional Fees
– Salaries & Wages
– Health Care

• Insurance
– Automobile
– Property
– Liability
– Employment Practices

– Legal
– Engineering
– Consultants

• Operating Supplies
– Chemicals
– Office Supplies

• Equipment Rental
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y
• Interest on Debt
• Utilities

– Cable, Electric, Gas, 
Telephone

q p
– Copier

• Vehicle
– Gasoline
– Maintenance
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Formalized Budget

• Combine Revenues and Expenses
L k t th N t R lt• Look at the Net Result

• Refine as Necessary
• Goal is a Balanced Budget 
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Budget Cycle

Development

AdoptionEvaluation
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ImplementationMonitoring
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Step 2 - Adoption

• Initial Presentation
Workshops/Public Hearings– Workshops/Public Hearings

• Formal Presentation
– Usually includes all funds, definitely all departments
– Can be approved in total or by line item

• Formal Resolution and Vote by Council
M i l d t t d/ f Ch
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– May include tax rate and/or fee Changes
• Amendment as Necessary 

Budget Cycle

Development

AdoptionEvaluation
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ImplementationMonitoring
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Step 3 - Implementation
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Step 3 - Implementation

• Entry of budget amounts into financial system
C i t d t ll D t t H d• Communicated to all Department Heads

• Clear understanding of roles and responsibilities
• Ensure proper coding of revenue and expense 
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Budget Cycle

Development

AdoptionEvaluation
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ImplementationMonitoring

Step 4 - Monitoring

INSTITUTE FOR PUBLIC ADMINISTRATION • SCHOOL OF PUBLIC POLICY & ADMINISTRATION • COLLEGE OF ARTS & SCIENCES WWW.IPA.UDEL.EDU



12/9/2016

14

Step 4 - Monitoring

• Actual vs. Budget Reporting
Mi i R ti F h ld b• Minimum Reporting Frequency should be 
monthly

• Can indicate areas of concern early on
• Excellent tool for discussion with Department 

Heads, Staff, Elected Officials, and public
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Step 4 - Monitoring
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Budget Cycle

Development

AdoptionEvaluation
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ImplementationMonitoring

Step 5 - Evaluation
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Step 5 - Evaluation

• Answers why Actual differs from Budget
Usually easy to identify– Usually easy to identify

– Line by Line review
– Highlights importance of proper coding

• Every variance can be explained
– Lower Revenues

Higher Expenses
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– Higher Expenses 
– Unanticipated Items

• Useful Input for next years budget

Step 5 - Evaluation
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Budget Cycle

Development

AdoptionEvaluation
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ImplementationMonitoring

Debt 
• A Necessary Evil

– To add new or upgrade existing infrastructure (Water, Sewer, Streets)
– Result of New or Increased Regulation (Compliance with Environmental Regulations)g ( p g )

• Initial Project is handled through a Capital Budget
– Outlines major elements of expenditure
– Determines the amount of borrowing needed

• Referendum 
– May or may not be required

• Lending Sources 
– State of Delaware (CWSRF, DWSRF)
– USDA
– Local Banks
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• Usually General Obligation Bonds (GOs) – “backed by the full faith and 
credit” of the Municipality  

– Repayment through collection of Impact Fees, Special Funds or dedicated taxes on 
property
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Legislative Impacts 
• 145 GA, SB 190 (July 1, 2009)

– Municipal Street Aid cut from $6 million to $0
148 GA HS 2 f HB 171 (J 17 2015)• 148 GA, HS 2 for HB 171 (June 17, 2015)

– Betterment Tax (Poles, Wires, etc.)
– Maximum amount of tax was capped as of June 30, 2015

• 148 GA, HS 1 for HB 145 (July 15, 2015)
– Prevailing Wage Reform

• New Construction: $100,000 to $500,000
• Repair: $15,000 to $45,000
• Exempted MSA/CTF Projects

• 148 GA, HB 85 (March 17, 2016)
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– Authorized collection of delinquent property taxes through Tax Intercept 
• 148 GA, HB 450 (July 1, 2016)

– Clarification of CTF/MSA Prevailing Wage Exemption
• 148 GA, SB 295 (July 1, 2016)– Grant-In-Aid

– Formed State/County Finance and Revenue Committee

Municipal Budgeting
Gene Dvornick
Town Manager

INSTITUTE FOR PUBLIC ADMINISTRATION • SCHOOL OF PUBLIC POLICY & ADMINISTRATION • COLLEGE OF ARTS & SCIENCES WWW.IPA.UDEL.EDU


	Weekly Report 2016-12-09
	FY 2017 Financial Dash Board - November 2016
	Lagoon Depths (2016-12-09)
	Weekly Crime Report - WE 2016-11-30
	Weekly Crime Report - YTD 2016-11-30
	Code Enforcement Activity Report October 2016
	10.2016 full summary
	10.2016 Ward 1
	10.2016 Ward 2
	10.2016 Ward 3
	10.2016 Ward 4

	Code Enforcement Activity Report November 2016
	11.2016 Full Summary
	11.2016 Ward 1
	11.2016 Ward 2
	11.2016 Ward 3
	11.2016 Ward 4

	Code Enforcement Graph (November 2016)
	Building Permits 2016-10
	Building Permits Graph - November 2016
	Municipal Budgeting Basics - December 9 2016 - Dvornick (Final)

