TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v Planning Commission: Wednesday, April 19, 6:00 PM, Town Hall
1. Historic Review — Signage for All Rise Café (7 East Market Street)
v' Town Council Meeting: Friday, April 21, 5:00 PM, Certification of Candidates, Town
Hall
v' Town Council Meeting: Wednesday, April 26, 7:00 PM, Regular Meeting, Town Hall
v' Delaware League of Local Governments: Thursday, April 27, 5:30 PM, Duncan Center
(Dover)

UPDATES FROM DEPARTMENTS ...
Finance

0 Quarterly utility bill were mailed April 3 — Billing totaled $905,762 — Due date is
May 9

0 Budget vs. Actual Report attached (February 2017) — Copy Attached

o Monthly Key Revenue Items Report (March 2017) — Copy Attached

o Staff attended the 2017 Edmunds & Associates Regional User Group Conference on
April 6 (Jamie Craddock, Kristen Dabrowski, Jocelyn Godwin)

0 Real Estate Transfer Tax Summary (February 2017)

March 2017 March 2016

Month  Year To Date Month | Year To Date
Transfer Tax Revenue | $16,888 | $211,790 | $5,993 | $241,296

Wastewater

o Lagoon depths: Large Lagoon is 14.50 feet and Small Lagoon is 4.00 feet

o Continued irrigation rig maintenance

o Jetted sewer line along Depot Street (between North Bedford Street and North Race
Street)

Police

o0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)
o0 Code Enforcement Report — March 2017 issued and posted to website (copy attached)
0 Departmental Press Releases issued as warranted
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Public Works

0 Rebuilt catch basin on North Front Street
0 Replaced roof on storage shed from police department
0 Completed rehabilitation of Bramhall Street

Planning

o Building Permit Summary (March 2017)

Building Activity March 2017 February 2017 March 2016

Permits Issued 30 18 31
Value of Improvements | $17,951,2371 | $1,656,286 $961,573
Permit Revenue $90,306 $8,625 $5,360

TOWN MANAGER’S UPDATE ...

>

VVVYY

A\

Participated in Sussex County Association of Towns 2017 Legislative Breakfast (Gene
Dvornick, Laura Givens, Chris Lecates, Olga Holm, Bill West)

Working with Planning Staff to modify existing Electronic Message Board requirements
Addressed property owner concern with neighboring property — code enforcement issue
Begun research into late fees (Penalty & Interest) charged by other municipalities

Met with Enterprise Fleet Management to review the program and our fleet (Gene
Dvornick, Laura Givens)

Followed up with DNREC concern raised over Final Remedial Action Plan for property
located in Town

Coordinated action plan for public outreach for SCD Georgetown-Vaugh Tax Ditch
Project information mailer

Executed Work Authorization for DDD Implementation Items as funded by the
Neighborhood Building Block Fund Grant

1 SUN Behavioral - $17,627,000
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AMERICA"

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Budget Versus Actual (Operating)

Town of Georgetown

As of February 28, 2017

0.83%

Percent
Budget Actual Variance of Budget

Revenue
General Fund $3,153,171 $3,636,319 ($483,148) 115%
Water Fund $1,279,025 $976,232 $302,793 76%
Sewer Fund $1,846,000 $1,528,280 $317,720 83%
Fund Transfers $535,379 $321,729 $213,650 60%
Total $6,813,575 $6,462,561 $351,014 95%
Expenditures

General Fund $3,752,482 $3,424,751 $327,731 91%
Water Fund $801,946 $661,772 $140,174 83%
Sewer Fund $1,277,404 $1,168,425 $108,979 91%
Debt Service $981,743 $959,712 $22,031 98%
Total $6,813,575 $6,214,660 $598,915 91%

* Line item detail available upon request.
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Key Revenue Items

Realty Transfer Tax
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Key Revenue Items

Water Impact Fees

TT0C Ad
C¢T0C Ad
€T0C Ad
¥T0¢C Ad
STOC Ad
9TOCAd

LTOCAd

- /T-1dy

0o, NN [T-1eN

s | £1-094
s | cT-uer
5. 1l 91-02Q
' 9T-nON
| 9190
s | ot1-des
%2, 1 9T-8ny
9Ty
. 9T-unr

(W

2 91-ARIN

$250,000

$200,000

$150,000

$100,000

-
o

Sewer Impact Fees

&
12

%

Q%r\

va 5

TT0C Ad
C10C AMd
€T0C Ad
YT0C Ad
STOC Ad
9T0CAd

LTOCAd

| T-1dy

I /T-eN

vQV .

vQV .

Vs, | L1994

15}

s | £T-uer

< 91-9°@

“

s 9T-AON

<
< 9T-1°0

" 97-das

g a9

s 4 91-8ny

9T-Inf
9T-ung

N
X

Bp, 9T-AeN

$1,000,000

$900,000

$800,000
$700,000
$600,000
$500,000
$400,000

Z:\Finance - General\Financial Statements & Reports\FY 2017 Financial Dash Board



Key Revenue Items

Business License Fees
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Town of Georgetown: Code Enforcement Monthly Activity Report Page 1 of 2

Code Enforcement Activity Report

Report Criteria:
Location Type Location Field Date From To
All All 03/01/2017 03/31/2017

Case Activity:

Dvornick, Gene Hume, David Picarello, Michael Total

New Cases 67 67
Closed Cases 1 47 48
Open Cases at start of period 4 2 39 45
Open Cases at end of period 4 1 59 64
Violation Activity
Dvornick, Hume, Picarello,
New Violations Cited Gene David Michael Total
Accessory Structures 1 1
Addressing of buildings 1 1
Animals - Definitions 1 1
Condemnation 1 1
Condition of premises. 2 2
Depositing garbage prohibited 11 11
Detrimental Objects 17 17

Dumpsters Size and Use

Exterior Walls

Fire safety

Heating

Holiday Lighting

Insect &amp; Rat Control

Interior Surfaces

Lead-based paint

Maintenance of trees and other vegetation.
Notice deemed effective for remainder of year.
Overcrowding

Parking - Certain other parking prohibited

Permit for construction required

Ao U1 WL, NW R, Rk DN, R N
Ao U1 WL, NANW R, Rk, DN, R N

Rental/Business License

https://clients.comcate.com/xer/reportLocationActivity.php 04/10/2017



Town of Georgetown: Code Enforcement Monthly Activity Report

Running at large prohibited Amended 4-27-2011
Satellite Dish &amp; Antennas

Scrap Tire Management - General

Sign requlations for all districts.

Stairs &amp; Porches

Page 2 of 2

L o R N
L o R N

Trash, Collection 19 19
Uses not listed prohibited 1 1
Ve_hicles wrecked, dismantled, inoperable or unregistered on 4 4
private property

Violations and penalties (Animals) 1 1
Violations and penalties (Dumpsters) 2 2
Violations and penalties (Licensing) 6 6
Windows and doors to be weathertight. 2 2
Yard Waste 2 2
Totals 112 113

https://clients.comcate.com/xer/reportLocationActivity.php 04/10/2017



Town of Georgetown: Code Enforcement Monthly Activity Report Page 1 of 1

Code Enforcement Activity Report

Report Criteria:
Location Type Location Field Date From To
Ward 1 03/01/2017 03/31/2017

Case Activity:

Dvornick, Gene Picarello, Michael Total

New Cases 16 16
Closed Cases 13 13
Open Cases at start of period 2 8 10
Open Cases at end of period 2 11 13
Violation Activity
Dvornick, Picarello,
New Violations Cited Gene Michael Total

Condition of premises.

Depositing garbage prohibited

Detrimental Objects

Heating

Holiday Lighting

Interior Surfaces

Maintenance of trees and other vegetation.
Notice deemed effective for remainder of year.
Permit for construction required
Rental/Business License

Sign requlations for all districts.

N = DN N N = = = == DN W =
N = A N N = = = = N W

Trash, Collection

Vehicles wrecked, dismantled, inoperable or unregistered on private

property 1 1
Violations and penalties (Animals) 1 1
Violations and penalties (Licensing) 3 3
Yard Waste 1 1
Totals 29 29

https://clients.comcate.com/xer/reportLocationActivity.php 04/10/2017



Town of Georgetown: Code Enforcement Monthly Activity Report Page 1 of 1
Code Enforcement Activity Report
Report Criteria:
Location Type Location Field Date From To
Ward 2 03/01/2017 03/31/2017
Case Activity:
Dvornick, Gene Hume, David Picarello, Michael Total
New Cases 32 32
Closed Cases 1 19 20
Open Cases at start of period 2 2 21 25
Open Cases at end of period 2 1 34 37
Violation Activity
Dvornick, Hurme, Picarello,
New Violations Cited Gene David Michael Total
Addressing of buildings 1 1

Animals - Definitions

Condemnation

Depositing garbage prohibited

Detrimental Objects

Fire safety

Holiday Lighting

Maintenance of trees and other vegetation.
Notice deemed effective for remainder of year.
Overcrowding

Parking - Certain other parking prohibited
Running at large prohibited Amended 4-27-2011

Satellite Dish &amp; Antennas

W = N PR NN W= 0o
W = N P NN W00 R =

Trash, Collection 16 16

Ve_hicles wrecked, dismantled, inoperable or unregistered on > 2

private property

Windows and doors to be weathertight. 1 1

Totals 47 48
https://clients.comcate.com/xer/reportLocationActivity.php 04/10/2017



Town of Georgetown: Code Enforcement Monthly Activity Report Page 1 of 1

Code Enforcement Activity Report

Report Criteria:

Location Type Location Field Date From To

Ward 3 04/01/2017

Case Activity:

Picarello, Michael Total

New Cases 3 3
Closed Cases 2 2
Open Cases at start of period 12 12
Open Cases at end of period 13 13

Violation Activity

New Violations Cited Picarello, Michael Total

Detrimental Objects 1 1
Exterior Surfaces 1 1
Roofs 2 2
Totals 4 4

https://clients.comcate.com/xer/reportLocationActivity.php 04/10/2017



Town of Georgetown: Code Enforcement Monthly Activity Report

Code Enforcement Activity Report

Report Criteria:
Location Type Location Field Date From To
Ward 4 04/01/2017

Case Activity:

Picarello, Michael Total

New Cases 4 4
Closed Cases

0
Open Cases at start of period 2 2
6

[e)]

Open Cases at end of period

Violation Activity

New Violations Cited Picarello, Michael Total

Detrimental Objects

Parking - Certain other parking prohibited
Rental/Business License

Trash, Collection

Violations and penalties (Licensing)

1

1

Totals

2
1
1
1
6

Al = = N

https://clients.comcate.com/xer/reportLocationActivity.php

Page 1 of 1

04/10/2017
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Town of Georgetown
Building Permit Report

March 2017
Use Type # of Project Emerg. Inspect Bldg. Per. Brief
Permit # Date Address Map/Parcel Property Owner SF | MF | COM| New | Int | Ext | Demo | Misc | EDU Cost Fee Fee Fee Description
P1400012-3 3/31/2017|210 North Bedford St. 135-14.20-132.00 |Wilson Construction 1 1 S 8,000.00 S 60.00 |[Int. Renovs.
P1600016-1 3/15/2017|427 East Market St. 135-15.17-20.00 Francisco Vicente 1 1 S 1,200.00 S 30.00 |Gutters/Doors
P1700034 3/1/2017|5 West Market St. 135-19.08-146.00 [HP Layton Partnership 1 1 S 11,900.00 S 80.00 |New Roof
P1700035 3/3/2017|504 West Market St. 135-19.11-12.00 Doris Clark 1 1 S 350.00 S 25.00 [Tenant Fitout
P1700036 3/6/2017|116 West Market St. 135-19.08-86.00 Griffin Family Props. LLC 1 1 S 15,000.00 S 95.00 |Tenant Fitout
P1700037 3/9/2017|21655 Biden Avenue 135-14.00-197.00 [Sun Behavioral DE, LLC 1 1 48| $ 17,627,000.00 $ 35.00 | $ 88,155.00 90,395 sf Hospital
P1700038 3/6/2017(2 Goldenrod Drive 135-20.00-226.00 [Meredith Shaney 1 1 S 14,911.00 S 95.00 |Replace Shingles
P1700039 3/8/2017|9 North King Street 135-15.17-51.00 |Michael Everton 1 1 S 1,200.00 S 30.00 |Porch Repairs
P1700040 3/8/2017|315 Calhoun Street 135-14.16-67.01  [Ventura, Arevelo & Soliz 1 1 S 6,000.00 S 50.00 |16' x 20' Porch
P1700041 3/9/2017|20707 Dupont Blvd 135-14.19-36.00 KHS Holdings LLC 1 1 S 1,300.00 S 30.00 |Replace Sign
P1700042 3/9/2017|200 Depot Street 135-14.20-181.00 [Historic Georgetown Assoc. 1 1 S 427.00 S 25.00 [Install Signs
P1700043 3/9/2017|5 Terrace Street 135-14.16-41.01  |Suparna Mehra 1 1 S 300.00 S - |8'x10' Shed
P1700044 3/16/2017|113 South Race St. 135-20.05-5.00 Paul Enterline 1 1 S 2,450.00 S 35.00 |Repair Roof
P1700045 3/16/2017|105 Depot Street 135-14.20-123.03 |[Jose Somalo 1 1 S 2,000.00 S 25.50 [Tenant Fitout
P1700046 3/16/2017|240 South Bedford St. 135-20.05-48.00 Deborah Parlier 1 1 S 3,240.00 S 40.00 |Closet Repairs
P1700047 3/16/2017|2 South Dupont Hwy 135-19.00-29.00 Georgetown Plaza Assoc. 1 1 S 8,000.00 S 60.00 |Demo Interior
P1700048 3/20/2017(131 & 133 E Market St. 135-14.20-215.00 ([HP Layton Partnership 1 1 S 21,220.00 S 110.50 [Replace Roof
P1700049 3/21/2017|25 Bridgeville Road 135-14.15-53.01 Milford Memorial 1 1 S 65,000.00 S 345.00 |Tenant Fitout
P1700050 3/21/2017|106 Burton Street 135-15.17-129.00 |[Robert Rogers 1 1 S 350.00 S 25.00 [Shed Repairs
P1700051 3/21/2017|513 South Bedford St. 135-20.00-34.00 [Robert Rogers 1 1 S 840.00 S 25.00 (Garage Repairs
P1700052 3/21/2017(21760 Zoar Road 135-20.00-13.00 Raymond Norris 1 1 S 3,700.00 S 40.00 |10'x 16' Shed
P1700053 8/22/2017|11 West Laurel St. 135-14.20-149.00 |C & C Real Estate 1 1 S 250.00 S - Replace Door
P1700054 3/22/2017|20598 Dupont Blvd 135-14.00-36.00 OTAC DE Props. LLC 1 1 S 8,000.00 S 60.00 |Replace Signs
P1700055 3/23/2017|124 East Pine St. 135-15.17-150.00 |Rockford Georgetown LLC 1 1 S 500.00 S 25.00 [Install Cable Fence
P1700056 3/23/2017(22205 Dupont Blvd 135-19.00-73.00 M & T Trust Co. 1 1 S 57,819.00 S 310.00 |Transformer System
P1700057 3/23/2017|20598 Dupont Blvd 135-14.00-36.00 OTAC DE Props. LLC 1 1 S 67,000.00 S 355.00 [Int. Renovs.
P1700058 3/27/2017(310 Carolyn Street 135-14.20-55.00 Harold Betts 1 1 S 18,000.00 S 110.00 [New Cabinets
P1700059 3/27/2017|406 Old Laurel Road 135-19.12-19.00 Karen Bowden 1 1 S 4,000.00 S 40.00 |Roof Repairs
P1700060 3/28/2017|12 North King St. 135-15.17-46.00 HDK Short Holdings LLC 1 1 S 280.00 S - Install Skirting
P1700061 3/31/2017|301 Franklin Street 135-19.08-15.01 [Tonya Burton 1 1 S 1,000.00 S 25.00 [Replace Fence
Totals 16 0 14 1 9] 11 0 9 48| $ 17,951,237.00 - $ 35.00 | $ 90,306.00

Permits 30 Use Type
Imprvmts $ 17,951,237 SF - Single Family New - New Construction S 24.00 DDD Waiver
Fee S 90,306 MF - Multi-family Int - Interior Renovation

COM - Commercial

Ext - Exterior Renovation

Demo - Demolition
Misc - Miscellaneous




Building Permit Activity
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Sussex County
Association of Towns

2017 Legislative Breakfast
April 7, 2017

Our Organization

*  Composed of the 25 municipalities in Delaware’s
southernmost county |

*  Fostering:
— Discussion,
— Networking, \
— Information sharing, and
— Positive political action

* Goal of enhancing self-sufficien
home rule government .

4/6/2017



Our Activities

» Meet monthly to discuss common issues affecting municipa

» Follow legislation in the Delaware General Assembly and prl
matters for the annual legislative agenda

» Encourage better communication among member municipalitie
well as with lawmakers, policy-makers, and other stakeholdérs

i
i
i

» Take an active role in promoting awareness and education of
municipalities and the challenges they face

Transportation

Presented by :
Ann Marie Townshend, City Manage

City of Lewes

4/6/2017



4/6/2017

Municipal Street Aid

» Still impacted by reductions initiated in Fiscal Year 2006

Millions

$4.0

$3.0

$2.0

$1.0

$0.0

Municipal Street Aid

» Appreciate the Governor’s Recommend Budget
including:
» Municipal Street Aid at $5,000,000
» Community Transportation Funds at $17,680,000
» Includes $630,000 for Drainage Projects

» This is critical funding to all municipalities used to
improve our roadway infrastructure

» Encourage Support for SB 20 ensuring protection of the
Transportation Trust Fund




Revenue

Presented by
Dolores Slatcher, City Manager:
City of Seaford |

Realty Transfer Tax

» State, County, and municipalities each continue to experience dras
in Realty Transfer Tax (RTT) revenue between FY 2005 and FY 2016

o Municipalities are down $4.8 M
o Sussex County is down $12.1 M
o State is down $16.8 M
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$40

Millions

$30 -
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$10 -+

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017*

® Municipalities County m State
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Realty Transfer Tax

» Critical source of funding for public
safety, economic development, public
works, capital projects, infrastructure
projects, and debt reduction

» SCAT continues to support the current RTT
formula

» 3 percent levy split equally (1.5 percent
each) between State and local jurisdiction

Economic Development

Presented by
Bryan Shupe, Mayor
City of Milford

4/6/2017
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Quality of Life

Employment Opportunities
High Quality Healthcare Facilities
Safe Neighborhoods

vV v.v Vv

Affordable Housing and Housing Options for a
Range of Incomes

Recreational Opportunities

Alternative Transportation Networks (Bicycle
and Pedestrian)

Protected Open Space and Natural Areas
High Quality Schools

i

Downtown Development District

Since Downtown Development District
Designation, the City has seen significant private
investment over the past six (6) months.

Private vs. Public Investment

» Total Private Investment = $3,124,458

» State Grant Funds awarded/reserved =
$511,292

» City Fee Waivers to Date = $8,764




4/6/2017

Education

» Between 2014 and 2024, Delaware will need
to hire or replace 30% of its workforce
(143,593 jobs) *

» The Delaware Career Pathways System
provides Education, Experience and Support
leading to opportunities for all

» Early college credit or industry credentials
» Meaningful work experiences

» Example: Career Pathways Model at Milford
High School has opportunities for students in
Allied Health, Computer Science, Energy
Technologies, AgriScience, Construction &
Manufacturing and more.

» Atotal of 9 pathways in Milford by next school
year

* Source DE Dept. of Labor (2014)
[8% Growth; 22% Replacement]

Coastal Issues

Presented by

Jack Gordon, Mayor (Bethany Beach) 5
Ted Becker, Mayor (Lewes)




Tourism

» Benefits to State
» Benefits to County

Tourism benefit to State
(2015)

» $3.5 Billion - 5% of State GDP

» 8.5 million visitors

» 42,000 employees - 4t largest private employer
> $486 Million in taxes and fees

4/6/2017



4/6/2017

Tourism benefits to County
(2015)

» $1.7 Billion direct sales annually
» 18,000 jobs - 15.7% of total County employment
» Top 10 visitor activities

» (2) going to beach

» (8) fishing/crabbing

» (10) boating

» Enjoy most clean beaches and ocean

Beach Replenishment

» Benefits and Importanc
» Funding Needs




4/6/2017

Beach Replenishment Benefits

» Public safety
» Public Infrastructure safety

» Tourism Benefits to State and
County

Funding Needs

» 50 year replenishment scheduled for
2017 for towns south of Indian River
Inlet

» US Army Corps of Engineers has not yet
been funded

10



Dredging - Lewes Rehoboth Canal

Change in Maintenance Responsibility
from US Army Corps of Engineers
to State of Delaware
Last Dredging
Winter 2001/2002
Limited Area
Continued Silting
Significant Shoaling
Reduced Safe Passage

Dredging - Lewes Rehoboth Canal

Limited Municipal Resources

Lewes & Henlopen Acres have do
some dredging !

Business Impact

Numerous Small Businesses rel
the canal

Tourism Impact

Canal and Rehoboth Bay are maj
tourist draws

Revenue Generator for State
County & Municipality

4/6/2017
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Other Issues

Presented by

Jesse Savage, Town Manager
Town of Bridgeville

Other Issues

> Accessible Parking (HB 200, 148 GA)

» Creates a second set of standards above and beyond Fed
ADA

> Increased burden on Local Government (Ordinances &
Enforcement) \

» Farmland Preservation

» Concerned over elimination of $25.0 million for Open Space 3
Farmland and Energy Efficiency Fund .

» Marijuana Control Act (HB 110) )

> Potential Revenue Generator - State and Municipalities .

» Public Safety Concern
» Minimum Wage (SB 10)

» Oppose SB 10 and proposed increases in Delaware Minimum
Wage

> Negative impact on smaller businesses - Key to Delaw,
Recovery
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Closing Remarks

» Communication among State lawmakers, County
officials and municipal leaders is important When
considering legislation and issues

» SCAT appreciates the long history of strong communlcatldn
relationships with our legislators, particularly when bills oo e
affect Sussex municipalities

> As always, SCAT appreciates all that our legislators do
to make Delaware, Sussex County, and our 11
municipalities a great place to live and do business

Thank You!

Sussex County
Association of Towns

2017 Legislative Breakfast
Aprit 7, 2017 ‘
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