TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v Town Council Meeting: Wednesday, November 8, 7:00 PM, Regular Meeting, Town

Hall

Town Offices Closed: Friday, November 10, in observation of Veterans Day

Planning Commission Meeting: Wednesday, November 15, 6:00 PM, Town Hall

Town Offices Closed: Thursday, November 23, in observation of Thanksgiving Day
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Town Offices Closed: Friday, November 24, in observation of the Day after

Thanksgiving

<

Caroling on the Circle: Monday, December 4, 6:30 PM, The Circle

<

Georgetown Christmas Parade: Thursday, December 7, 7:00 PM, Downtown

UPDATES FROM DEPARTMENTS ...

Finance

(0]

As of November 2, the Town has collected $640,602 (62%) of the October utility
billing ($1,040,713)

As of November 2, the Town has collected $1,508,815 (97%) of the FY 2018
Property Tax billing ($1,556,860)

September 2017 Budget vs. Actual Report attached (Copy attached)

Mailed Miscellaneous Accts Rec Delinquent Notices on November 2

Public Works

O 00O

New chlorine pump installation started at King Street Treatment Plant
Playground equipment removed from Kimmey Street Park (due to safety audit)
North Race Street centerline has been painted

Patching along West Market Street and North Bedford Street completed

Wastewater

Lagoon depths: Large Lagoon is 4.50 feet and Small Lagoon is 7.25 feet

Received approval and construction permit from DNREC for installation of flow
meters at County Seat and Easter Seals pump stations

Pulled chlorine injection pump and removed debris

Weekly Report 2017-11-03.doc Page | 1



TOWN MANAGER’S
WEEKLY REPORT

Police

(0}
(0}

Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)
Departmental Press Releases issued as warranted

Planning

(0]

Tenant Fit Out application received — Catapult Learning Center, Inc. (501 West
Market Street)

Renovation Site Plan submitted for Exxon (22168 DuPont Boulevard)

Census 2020 registration submitted on November 2

Board of Adjustment:

= NAPA Auto Parts — 20601 DuPont Boulevard
1. Additional signage — Approved
= Sussex Sports Center Foundation — Sand Hill Road
1. Parking space size 9’ x 18’ — Approved
2. Interior roadway width of 24’ — Approved
Building Permit Summary (October 2017)

Building Activity October 2017 September 2017 October 2016

Permits Issued 37 26 16
Value of Improvements | $1,250,020 $827,569 $539,633
Permit Revenue $6,697 $4,783 $3,035

TOWN MANAGER’S UPDATE ...

» Work on Annex Building — 37 The Circle continues (see attached photos)
> Attended 2017 ICMA Conference (October 21 — 26). Theme was “Building Bridges —
Serving Our Whole Community”. Sessions attended:

Three (3) Keynote Plenary addresses

Keep the Peace: How to Prepare for and Manage Protest
Market-Based Zoning

Dealing with Immigration Issues

From Sleepy to Chic: Making Main Street Cool

10 Things | Wish | Knew

Homelessness: Alleviating Community Challenges
Completed and submitted eGrant 3" quarter financial reports

AN VAN N N N NN

» Met with 16 Mile Brewery regarding a Craft Beer Festival and potential Town
Sponsorship
> Provided local business with information on vacant, for sale, and for rent properties
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Addressed property owner concern over easements and recordation of deed information
Handled commercial property concern of requirements for installation of a handicap
ramp
Represented the Town at the Chamber Economic Development Lunch. Speaker was Jim
Hicken (Airport Manager) presenting information on the Delaware Coastal Airport
Attended quarterly City Managers Association of Delaware meeting. Information
presented:

v DelDOT Agreements with municipalities

v’ Potential changes to MSA allocation formula

v" ICMA Fellow Program

v' Keep Delaware Beautiful Initiative
Completed and submitted Vulnerability Assessment and Emergency Response Plan
information to USDA
Attended SCAT Steering Committee (Gene Dvornick, Bill West)
Met with Delmarva Power to review upcoming work within Town and reliability
improvements
Met with representatives of Century Engineering regarding the closure of the Cooper
Alley between Layton Avenue and North Railroad Avenue (Gene Dvornick, Jeff Ward)
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MAIN STREET
AMERICA’

SAFETY

IS EVERYONE'S JOB

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Town of Georgetown

Budget Versus Actual (Operating)
As of September 30, 2017

0.42%
Percent
Budget Actual Variance of Budget
Revenue
General Fund $3,245,814 $2,475,420 $770,394 76%
Water Fund $1,279,025 $333,219 $945,806 26%
Sewer Fund $1,896,500 $505,324 $1,391,176 27%
Fund Transfers $1,005,428 $763,465 $241,963 76%
Total $7,426,767 $4,077,427 $3,349,340 55%
Expenditures
General Fund $3,938,178 $1,819,111 $2,119,067 46%
Water Fund $887,617 $351,206 $536,411 40%
Sewer Fund $1,525,110 $666,557 $858,553 44%
Debt Service $1,075,862 $893,865 $181,997 83%
Total $7,426,767 $3,730,739 $3,696,028 50%
* Line item detail available upon request.
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Building Permit Activity
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