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UPCOMING MEETINGS & EVENTS … 
 

 Planning Commission: Wednesday, December 20, 6:00 PM, Town Hall 
1. Public Hearing  

 Rezone Request UR1 to UB3 (313 North Race Street) 
2. Regular Meeting 

 Preliminary Site Plan Approval – Georgetown Storage Facility  
 Discussion: Hotels & Transitional Housing 

 Town Offices Closed: Monday, December 25, in observation of Christmas Day 
 Town Offices Closed: Tuesday, December 26, in observation of the  Day after Christmas 
 Town Offices Closed: Monday, January 1, in observation of New Year’s Day 

 

UPDATES FROM DEPARTMENTS … 

Finance 

o As of December 14, the Town has collected $991,746 (95%) of the October utility 
billing ($1,040,713)  

o Disconnects for non-payment of the October utility bills are scheduled for Monday, 
December 18 

o As of December 14, the Town has collected $1,522,810 (97%) of the FY 2018 
Property Tax billing ($1,556,860) 

o Attended the Annex & Town Hall Construction Progress Meeting on December 12th 
(Gene Dvornick, Laura Givens, Jeff Ward) 

o October 2017 Budget vs. Actual Report completed – Copy Attached 
o Monthly Key Revenue Items Report (October 2017) – Copy Attached 
o Real Estate Transfer Tax Summary (October 2017) 

 October 2017 October 2016 
 Month Year To Date Month Year To Date
Transfer Tax Revenue $23,632 $138,268 $11,591 $124,610 

 

Wastewater 

o Lagoon depths: Large Lagoon is 7.50 feet and Small Lagoon is 6.50 feet  
o Met with KCI Technologies to begin gathering timeline data for the wastewater force 

mains and gravity systems 
o Completed crossover bridge repairs for the Pettyjohn Woods site 
o Cleared the chlorine feed pump screen of debris and re-installed 
o Replaced (3) broken drive belts on Blower #2 at the treatment facility 
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Public Works 
 

o Completed water meter re-reads 
o Began preparation for New Year’s Eve event 
o Assisted WWTF with tree removal  
o Final work at King Street Water Treatment Plant started 

 

Police 

o Weekly and Year to Date crime statistics (selected crimes) updated (copy attached) 
o Departmental Press Releases issued as warranted 

 

Planning 

o Telamon, 142 East Market Street, approved for DDD Sign Grant for $500 
o DDD Plan Conformance letter issued for 201 East Laurel Street on December 14 
o Exxon, 22168 DuPont Blvd, resubmitted their site plan on December 12 

 

TOWN MANAGER’S UPDATE … 

 Work on Annex Building – 37 The Circle continues (see attached photos) 
 Provided inventory and quarter end revisions for several Egrant projects 
 Reviewed and finalized roadway improvement bids – Town Council action taken on 

December 13 
 Attended Progress Meeting for Annex & Town Hall Project (Gene Dvornick, Laura 

Givens, Jeff Ward) 
 Elapsed time – 222 days (61%) 

 Attended the DFIT Quarterly Trustee Meeting – received a $32,811.71 return of premium 
for our participation in the program 

 Obtained Letters of Support for Town Neighborhood Building Block Fund Grant 
Application 

 Answered questions from USA Today regarding Georgetown events 
 Signal modification – DuPont Boulevard (US 113) and Arrow Safety Road became 

effective December 14 
 Presented, as President of the Delaware Association for Public Administrators, 2017 

Public Service Awards to David Hugg & Cimone Philpotts 
 Answered property owner questions regarding Comprehensive Plan and Permitted Uses 
 Addressed several Code Enforcement concerns 
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THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT 
ELECTRONICALLY UNLESS OTHERWISE REQUESTED 



0.50%
Percent

Budget Actual Variance of Budget
Revenue

General Fund $3,245,814 $2,776,060 $469,754 86%
Water Fund $1,279,025 $706,061 $572,964 55%
Sewer Fund $1,896,500 $1,055,184 $841,316 56%
Fund Transfers $1,005,428 $763,465 $241,963 76%

Total  $7,426,767 $5,300,770 $2,125,997 71%

Expenditures

General Fund $3,938,178 $2,070,473 $1,867,705 53%
Water Fund $887,617 $446,436 $441,181 50%
Sewer Fund $1,525,110 $767,857 $757,253 50%
Debt Service $1,075,862 $901,040 $174,822 84%

Total  $7,426,767 $4,185,806 $3,240,961 56%

Town of Georgetown
Budget Versus Actual (Operating)

As of October 31, 2017

* Line item detail available upon request.
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