
TOWN MANAGER’S 
WEEKLY REPORT 

 
 

Weekly Report 2018-01-26.doc Page | 1 
 

 

UPCOMING MEETINGS & EVENTS … 
 

 Sussex County Association of Towns: Wednesday, February 7, 6:00 PM, hosted by 
Georgetown 

 Board of Adjustment: Wednesday, February 7, 5:00 PM, Town Hall 
1. 411 North Bedford Street (Parking Reduction)  

 Sussex County Association of Towns Steering Committee: Friday, February 9, 9:00 
AM, Arena’s at the Airport 

 Town Council Meeting: Wednesday, February 14, 7:00 PM, Regular Meeting, Town 
Hall 

 Planning Commission: Wednesday, February 21, 6:00 PM, Town Hall 
 

UPDATES FROM DEPARTMENTS … 

Finance 

o As of January 25, the Town has collected $437,633 (48%) of the January utility 
billing ($909,769.01) 

o As of January 25, the Town has collected $1,531,924 (98%) of the FY 2018 Property 
Tax billing ($1,556,860) 

o November 2017 Budget vs. Actual Report attached (see attached) 
o Monthly Key Revenue Items Report (November 2017) – Copy Attached 
o Monthly Key Revenue Items Report (December 2017) – Copy Attached 
o Completed and submitted the annual DNREC water usage report (water allocation per 

well) 
o Attended the Egrants User Training Sessions I & II (Laura Givens, Captain Holm, 

Mayra Reyes-Cruz, Lieutenant Tyndall) 
o Submitted Inventory Report for Egrant #1793 
o Real Estate Transfer Tax Summary (November 2017) 

 November 2017 November 2016 
 Month Year To Date Month Year To Date 
Transfer Tax Revenue $9,720 $147,988 $6,990 $131,600 

 
o Real Estate Transfer Tax Summary (December 2017) 

 December 2017 December 2016 
 Month Year To Date Month Year To Date
Transfer Tax Revenue $26,586 $174,574 $30,750 $162,350 
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Wastewater 

o Lagoon depths: Large Lagoon is 13.25 feet and Small Lagoon is 6.25 feet  
o Replaced the mechanical seal on Pump 2 – Big Park Pump Station 
o Walked all laterals at Pettyjohn Woods – checked for issues with new pipe 

installation 
 

Public Works 
 

o Training on Circle lighting package completed (Bill Bradley, Hobie Brewington, 
Bobby Fletcher, Jeff Ward) 

o Repaired water leak – 112 South Bedford Street 
o Started bed maintenance in The Circle 
o Repaired fire hydrant damaged by vehicle accident (north quadrant of Circle) 

 

Police 

o Weekly and Year to Date crime statistics (selected crimes) updated (copy attached) 
o Departmental Press Releases issued as warranted 

 

Planning 

o Minor Subdivision – 340  South Bedford Street – comments to applicant on January 
23 

o Site Plan parking reduction (Administrative Approval) – 501 West Market Street 
granted on January 23 

o Public Hearing Rezone Request – 313 North Bedford Street – January 24 
o Met with developer regarding potential commercial and residential projects along 

Route 113 
o Attended Meistertask project software training related to the Roadmap process (Jamie 

Craddock, Gene Dvornick, Jocelyn Godwin) 
 

TOWN MANAGER’S UPDATE … 

 Work on Annex Building – 37 The Circle continues – electric connection on January 25. 
Anticipate activity to increase now that power is established (see Photo 1) 

 Completed revision to Walkability & Connectivity Study Request for Proposals 
 Finalized Municipal Election Support Agreement between Sussex County Department of 

Elections and the Town of Georgetown – Council Action on February 14 
 Followed up on resident concerns over snow removal during recent winter storm 
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 Supplied information on CleanBay Renewable’s to Planning Commission member 
 Researched restroom facility alternatives for DART Transit Hub and Sussex Sports 

Center 
 Answered realtor questions regarding annexation and approvals for the Smith Farm 

(Vaughn Road) 
 Attended Delaware League of Local Governments Monthly Meeting. Presentation by 

Delaware Municipal Electric Corporation (DEMEC) 
 Provided Sussex County Housing & Community Development information on sidewalk 

construction estimates – potential FY 2019 CDBG Infrastructure Project 
 Attended information session on Meistertask (Project Management Platform) and market 

data gathered as part of the Roadmap Process (Jamie Craddock, Gene Dvornick, Jocelyn 
Godwin) 

 Addressed several Code Enforcement concerns 
 

 
 

 

Photo 1 ‐ Electric Connection (37 The Circle) 
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THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT 
ELECTRONICALLY UNLESS OTHERWISE REQUESTED 



0.58%
Percent

Budget Actual Variance of Budget
Revenue

General Fund $3,245,814 $2,932,481 $313,333 90%
Water Fund $1,279,025 $706,791 $572,234 55%
Sewer Fund $1,896,500 $1,058,556 $837,944 56%
Fund Transfers $1,005,428 $763,465 $241,963 76%

Total  $7,426,767 $5,461,293 $1,965,474 74%

Expenditures

General Fund $3,938,178 $2,393,078 $1,545,100 61%
Water Fund $887,617 $527,748 $359,869 59%
Sewer Fund $1,525,110 $975,201 $549,909 64%
Debt Service $1,075,862 $906,518 $169,344 84%

Total  $7,426,767 $4,802,545 $2,624,222 65%

Town of Georgetown
Budget Versus Actual (Operating)

As of November 30, 2017

* Line item detail available upon request.
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