TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v" Town Council Meeting: Wednesday, February 13, 7:00 PM, Regular Meeting, First
State Community Action Agency (308 North Railroad Avenue)

v Planning Commission: Wednesday, February 20 — Cancelled

v" Town Council Meeting: Wednesday, February 27, 7:00 PM, Regular Meeting, First
State Community Action Agency (308 North Railroad Avenue)

v Sussex County Association of Towns: Wednesday, March 6, 6:00 PM, Hosted by Town
of Laurel

v Sussex County Association of Towns Steering Committee: Friday, March 8, 9:00 AM,
Arena’s at the Airport

UPDATES FROM DEPARTMENTS ...
Finance

0 As ofJanuary 31, the Town has collected:
= §$848,095 (85%) of the January Utility Billing ($996,152)
= $1,564,301 (99%) of the annual property tax billing ($1,581,677)
0 Monthly Key Revenue Items Report (January 2019) — Copy Attached
0 December 2018 Budget vs. Actual Report attached — Copy Attached
0 Real Estate Transfer Tax Summary (January 2019)

January 2019 January 2018 ‘

Month Year To Date  Month | Year To Date
Transfer Tax Revenue | $14,880 | $190,055 $31,280 | $205,855

Police

0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)
0 Code Enforcement Report — January 2019 (copy attached)
0 Departmental Press Releases issued as warranted

Public Works

0 Street sweeper remains out for repair (bearing)
0 Patched potholes town-wide
0 Located and reported street lights outages
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Wastewater

Lagoon depths: Large Lagoon is 16.75 feet and Small Lagoon is 4.00 feet
Repaired 10 diffusers in the Bio-lac at the wastewater plant

Repaired a flat tire on field 3 at Baxter farms

Replaced barring on front drive shaft of the John Deere Gator

O O0O0Oo

Planning

0 109 West Pine Street (Georgetown Readiness Center) — Site plan for parking and
drainage submitted on February 4

0 413 South Bedford Street (16 Mile Brewery) — Minor Subdivision comments received
and sent to applicant on February 7

0 201 East Laurel Street (Splash Laundromat) — Building Permit issued February 2

0 Predevelopment Meetings:
= Delaware Tech (Automotive Training Building) — February 11
O Building Permit Summary (January 2019)

Building Activity January 2019 ‘ December 2018 January 2018

Permits Issued 16 25 16
Value of Improvements | $5,288,259 $1,098,778 $144,581
Permit Revenue $26,764 $5,738 $1,015

Construction Coordinator

0 The Oaks at Georgetown

= Reviewed and approved sanitary sewer cut sheets
0 Sewer and Water Connection Inspections

= 4 Sweet Gum Court

= 12 Frankenberry Drive

* 14 Frankenberry Drive
0 Miss Utility Locate Summary (copy attached)

TOWN MANAGER’S UPDATE ...

» Followed up on Lodging Tax question and eligibility for Town of Georgetown
» Contacted Veteran’s Community Project — Kansas City (MO) to inquire about zoning for
tiny home village
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Attended DLLG Legislative Advocacy Committee Meeting — Provided information on
SCAT position regarding legislation
Reviewed Sussex County Sewer Agreements (Ellendale and Industrial Airpark) with
Sussex County Engineer (Gene Dvornick, Laura Givens)
Met with representatives preparing a Strong Neighborhoods Housing Fund application
for the Kimmeytown area and reviewed potential areas the Town can assist (Gene
Dvornick, Jocelyn Godwin). In support of the initiative:
v Requested Delmarva Power perform a street lighting survey of the Kimmeytown
area
v Requested crime data from the Georgetown Police Department
Attended Sussex County Association of Town’s Dinner Meeting (Gene Dvornick, Steve
Hartstein, Bob Holston, Rebecca Johnson-Dennis, Chris Lecates, Bill West)
Drafted ordinance for property rezoning, concept plan approval, and housing type waiver
Discussed the availability of GIS and resources and support provided with the Office of
State Planning Coordination (Gene Dvornick, Jocelyn Godwin)
Attended SCAT Steering Meeting (Gene Dvornick, Bill West). Topic covered included:
v" Presentation on Small Cell needs and regulation
v' Legislative issues
Provided information on Small Cells (ordinance and photographs) to other municipal
mangers
Met with representative of Zagster (Bike Sharing Program) to discuss possibilities for
Georgetown (Gene Dvornick, Jocelyn Godwin)
Followed up on several Code Enforcement concerns
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MAIN STREET
AMERICA”

SAFETY

IS EVERYONE'S JOB

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Key Revenue Items

Realty Transfer Tax
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Key Revenue Items

Water Impact Fees
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Key Revenue Items
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Code Enforcement

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To
Ward All 01/01/2019 01/31/2019
Case Activity:

Dvornick, Gene Picarello, Michael Total

New Cases 65 65
Closed Cases 46 46
Open Cases at start of period 2 39 41
Open Cases at end of period 2 58 60

Violation Activity

New Violations Cited

Dvornick, Gene Picarello, Michael Total

Addressing of buildings 3 3
Condemnation 1 1
Condition of premises. 2 2
Depositing garbage prohibited 7 7
Detrimental Objects 12 12
Habitual Offender - Rental dwelling units 1 1
Holiday Lighting 2 2
Maintenance of trees and other vegetation. 1 1
Outdoor Burning, Permit Required 1 1
Parking - Certain other parking prohibited 5 5
Parking Area Standards 1 1
Permit for construction required 1 1
Rental/Business License 11 11
Satellite Dish &amp; Antennas 8 8
Scrap Tire Management - General 1 1
Sign requlations for all districts. 2 2
Trash, Collection 5 5
Unremoved snow or ice a nuisance 16 16
Vehicles abandoned on public property 1 1
Vehicles wrecked, dismantled, inoperable or unregistered on private property 4 4
Violations and penalties (Licensing) 2 2
Violations and penalties (Outdoor Burning) 1 1
Yard Waste 1 1
Totals 89 89
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Code Enforcement

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To
Ward 1 01/01/2019 01/31/2019
Case Activity:

Dvornick, Gene Picarello, Michael Total

New Cases 13 13
Closed Cases 8 8
Open Cases at start of period 1 5 6
Open Cases at end of period 1 10 11
Violation Activity
New Violations Cited Dvornick, Gene  Picarello, Michael ~Total
Holiday Lighting 1 1
Rental/Business License il i
Satellite Dish &amp; Antennas 2 2
Sign requlations for all districts. 1 1
Trash, Collection 2 2
Unremoved snow or ice a nuisance 6 6
Violations and penalties (Licensing) 1 1

Totals 14 14
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Code Enforcement

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To
Ward 2 01/01/2019 01/31/2019
Case Activity:

Dvornick, Gene Picarello, Michael Total

New Cases 37 37
Closed Cases 23 23
Open Cases at start of period 1 22 23
Open Cases at end of period 1 36 37

Violation Activity

New Violations Cited Dvornick, Gene Picarello, Michael Total

Addressing of buildings 3 3
Condition of premises. 2 2

Depositing garbage prohibited 6 6

—
o
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Detrimental Objects

Habitual Offender - Rental dwelling units

Holiday Lighting

Maintenance of trees and other vegetation.

Outdoor Burning, Permit Required

Parking - Certain other parking prohibited

Permit for construction required

Rental/Business License

Satellite Dish &amp; Antennas

Scrap Tire Management - General

Sign requlations for all districts.

Trash, Collection

Unremoved snow or ice a nuisance

Vehicles wrecked, dismantled, inoperable or unregistered on private property
Violations and penalties (Outdoor Burning)

Yard Waste 1
Totals 55 55
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Code Enforcement

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To
Ward 3 01/01/2019 01/31/2019
Case Activity:

Picarello, Michael Total

New Cases 9 9
Closed Cases 8 8
Open Cases at start of period 10 10
Open Cases at end of period 11 11

Violation Activity

New Violations Cited Picarello, Michael Total

Condemnation 1
Depositing garbage prohibited
Detrimental Objects

Parking - Certain other parking prohibited
Parking Area Standards

Rental/Business License

Satellite Dish &amp; Antennas
Unremoved snow or ice a nuisance
Vehicles abandoned on public property

Vehicles wrecked, dismantled, inoperable or unregistered on private property
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Violations and penalties (Licensing)
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Code Enforcel

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From 7o
Ward 4 01/01/2019 01/31/2019
Case Activity:

Picarello, Michael Total

New Cases 6 6
Closed Cases 71 7
Open Cases at start of period 2 2

1 1

Open Cases at end of period

Violation Activity

New Violations Cited Picarello, Michael Total

Unremoved snow or ice a nuisance 6 6

Totals 6 6
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WWTF Lagoon Depths
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Building Permit Activity
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