TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v Planning Commission Meeting: Rescheduled for Tuesday, June 25, 6:00 PM, First
State Community Action Agency (308 North Railroad Avenue)
1. North Georgetown Elementary School — Amendment to Site Plan

2. Marvel Museum — Preliminary Site Plan
Town Council Meeting: Wednesday, June 26, 7:00 PM, First State Community Action
Agency (308 North Railroad Avenue)
End of Legislative Session: Sunday, June 30, 11:59 PM
Town Offices Closed: Thursday, July 4, in observation of Independence Day
Sussex County Association of Towns: Summer Recess
Delaware League of Local Governments: Summer Recess
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UPDATES FROM DEPARTMENTS ...
Finance

0 As of June 6, the Town has collected:
= §933,798 (95%) of the April Utility Billing ($980,979)
= $1,431,419 (89%) of the annual property tax billing ($1,616,317)
0 Phone conference with Dude Solutions (Upgraded Work Order/Asset Tracking
Software) discussing upcoming project call and timeline
0 In the process of finalizing the meter readings and billing for the July utility bills
0 Finalizing accounts payable and the closing entries for FY2019

Police

0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)
0 Departmental Press Releases issued as warranted

Planning

0 Board of Adjustment — two vacancies — re-advertisement underway
0 Planning Commission — one vacancy — advertisement underway

Weekly Report 2019-06-14 Page | 1



TOWN MANAGER’S
WEEKLY REPORT

Public Works

0 No Report this Week

Wastewater

Lagoon depths: Large Lagoon is 15.25 feet and Small Lagoon is 6.25 feet
Serviced bypass valves at the Main Pumping Station

Cleaned grease out of the wet well at Georgetown Plaza

W.G. Malden repaired the flow meter at County Seat Pumping Station
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Construction Coordinator

0 The Oaks at Georgetown:

= 10” water main on Shadow Oak Drive is complete

= §” water main on Crab Apple Court installation underway
0 Certificates of Occupancy

= 519 College Park Lane

= 4 Sweet Gum Court
0 Georgetown to Lewes Trail (Phase 8) — Reviewed submitted plans
0 39 The Circle:

= Painting is 95% complete
0 Miss Utility Locate Summary (copy attached)

TOWN MANAGER’S UPDATE ...
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Addressed several property owner questions after being noticed they were subject to the
Vacant Building Registration ordinance (Gene Dvornick, Mike Picarello)

Responded to and clarified EDU questions for properties under construction or being
renovated

Scheduled meeting for June 18 for staff and I to meet with representatives of Bike
Delaware regarding a Cycling Infrastructure Innovation Grant

Discussed current health care plan and possible modifications with plan administrator
(Gene Dvornick, Laura Givens, Olga Holm)

Assisted with Food Truck Tuesday (another very successful event)

Attended Kent—Sussex Industries (KSI) Annual Dinner (Gene Dvornick, Laura Givens)
Initiated planning for August 22 event to celebrate our new buildings

Drafted Lodging Tax Ordinance for staff and legal review — anticipated 1% Reading at the
June 26 Town Council Meeting

Worked with staff to design a Lodging Tax Payment Voucher (Laura Givens)
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» Answered storm water conveyance question from another municipality
» Provided selfie frame information for Public Works
» Followed up on several Code Enforcement concerns

g ; gWELL ROUNDED.

Weekly Report 2019-06-14 Page | 3



TOWN MANAGER’S
WEEKLY REPORT

)
o
-
=
=

]

MAIN STREET
AMERICA”

SAFETY

IS EVERYONE'S JOB

NS

NN N Ny, Y

K P DELAWARE
BEAUTIFUL

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED

Weekly Report 2019-06-14

Page | 4



16 -

14 -

12 -

10 -

June 12, 2019

!

A}

L\

)

)
w
.

» > T~ ]
[ )
N >
H D
PAD
L
‘ 4

N

o =
]

N

il

n
»

i

ay'
AN

v’

Weekly

#Robbery wAssault zBuglary #Thefts uCollision

=DUI




300 -

250 +

200 -

150 -

100 -

50 -

June 12, 2019

NN
|
N\
| ) \
\
"

it

uye'n
A

g

."

0

Db D
PA PR PA D
uy By By’ B
vl sl B) B

Year to Date

#Robbery wAssault zBuglary uThefts

u Collision =DUI




WWTF Lagoon Depths
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Miss Utility Locate Tickets
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