TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v Patrolman Chad Spicer Wreath Laying: Sunday, September 1 at 7:00 PM, on The
Circle

Town Offices Closed: Monday, September 2, in observance of Labor Day

Food Truck Tuesday: Tuesday, September 10, 11:00 AM, East Market Street

Town Council Meeting: Wednesday, September 11, 7:00 PM, Town Hall — Cancelled
Sussex County Association of Towns: Wednesday, September 11, 6:00 PM, hosted by
Dewey Beach

Sussex County Association of Towns Steering Committee: Friday, September 13, 9:00
AM, Arena’s at the Airport
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UPDATES FROM DEPARTMENTS ...
Finance

0 As of August 29, the Town has collected:
= $916,168 (93%) of the July Utility Billing ($988,882)
= $1,575,838 (98%) of the annual property tax billing ($1,616,317)
o July 2019 Budget vs. Actual Report (copy attached)
0 Attended a web demo from Centrix regarding online records management (Jamie
Craddock, Kristen Dabrowski, Laura Givens, Jocelyn Godwin, Karla Silvagni)

Public Works

0 Securing sidewalk repair bids (due to water leak on West Laurel Street)

0 Stage placed at Mulligan’s Pointe

0 Scheduling parking meter removal on East Pine Street (South Bedford Street to South
Race Street)

Police

0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)
0 Departmental Press Releases issued as warranted

Construction Coordinator

0 No Report this Week
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Wastewater

0 Lagoon depths: Large Lagoon is 10.00 feet and Small Lagoon is 4.75 feet

0 Replaced broken riser in row 35, in the Towns spray field

0 Pulled Pump 1 at Gordy Street, and sent to DEMCO for repair — Installed spare pump
in its place

0 Pulled chlorine pump at the plant and removed debris

Planning

0 Delaware Tech Automotive Center — Final Site Plan submittal on August 28
0 Marvel Museum — Final Site Plan submittal on August 28
0 Predevelopment Meetings:

= CHEER - 20520 Sandhill Road (Kitchen Addition) — September 4

= 108 Cedar Street/101 Kimmey Street (Duplexes) — September 5

TOWN MANAGER’S UPDATE ...

>

>

Provided interview to Delaware Public Media (WDDE 91.1, WMPH 91.7, WMHS 88.1)
on Building Dedication Ceremony

Answered Delaware State News questions concerning water rates in Georgetown (Gene
Dvornick, Laura Givens)

Participated in 6™ Negotiation Meeting with the police department bargaining unit (Gene
Dvornick, Olga Holm, Chris Lecates, Bill West)

Followed up with DelDOT for information on US 113 at SR 18-SR 404 Grade Separated
Intersection (August 2019 rendering attached)

Updated Ordinance 2019-05 (adding Chapter 144 Noise) — Second Reading scheduled for
September 25 Town Council Meeting

Agreed to represent the Town, along with other concerned businesses, regarding
discussions with DelDOT on potential impacts of the proposed intersection changes at
US 113 and US 9 intersection

Responded to FOIA requests

Attended Overdose Awareness Event on The Circle (Gene Dvornick, Steve Hartstein,
Chief Hughes, Chris Lecates, Bill West)

Researched Speed Reduction Resolution and drafted same for future Town Council
action

Followed up on several Code Enforcement concerns
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g ; gWELL ROUNDED.
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Budget Versus Actual (Operating)

Town of Georgetown

As of July 31, 2019

0.25%

Percent
Budget Actual Variance of Budget

Revenue
General Fund $ 3,685,969 $ 2,347,031 $1,338,939 64%
Water Fund $ 1,313,500 $ 345,922 $967,578 26%
Sewer Fund $ 1,971,500 $ 533,400 $1,438,100 27%
Fund Transfers $ 1,317,768 $ 1,002,212 $315,556 76%
Total $8,288,737 $4,228,565 $4,060,172 51%
Expenditures

General Fund $4,561,477 $1,052,912 $3,508,565 23%
Water Fund $1,000,236 $179,283 $820,953 18%
Sewer Fund $1,541,184 $299,709 $1,241,475 19%
Debt Service $1,185,840 $925,138 $260,702 78%
Total $8,288,737 $2,457,041 $5,831,696 30%

* Line item detail available upon request.
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