TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v' Town Council Meeting: Wednesday, September 25, 6:30 PM Executive Session,
followed by Regular Meeting, Town Hall

v Delaware League of Local Governments: Thursday, September 26, 5:30 PM, Duncan
Center (Dover)

v Sussex County Association of Towns: Wednesday, October 2, 6:00 PM, hosted by
Seaford

v Sussex County Association of Towns Steering Committee: Friday, October 4, 9:00
AM, Arena’s at the Airport

UPDATES FROM DEPARTMENTS ...
Finance

0 As of September 19, the Town has collected:
= §977,216 (99%) of the July Utility Billing ($988,882)
= $1,582,198 (98%) of the annual property tax billing ($1,616,317)
0 August 2019 Budget vs. Actual Report (see attached)
0 Meeting with Jefferson, Urian, Doane and Sterner to go over the Draft FY2019
Financial Statement for the Town
0 Attended UD Human Resource Management Issues for Local Governments Seminar
(Laura Givens, Olga Holm)

Police

0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)
0 Departmental Press Releases issued as warranted

Planning

0 Planning Commission:
= Village of College Park

1. Approved front elevations and waiver on garages

2. Tabled approval on side and rear elevations
0 Clean Cut Pavers (355 South Railroad Ave) — Comments to applicant on September

18

0 DTCC Automotive Center — Comments to applicant on September 17
0 Sussex Academy Solar — Resubmittal on September 16
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Public Works

0 Cell phone locker pad has been poured
0 Repaired water leaks at Probation & Parole and South Railroad Avenue
0 Followed up with Delaware Forest Service on East Market Street trees

Wastewater

0 Lagoon depths: Large Lagoon is 6.00 feet and Small Lagoon is 6.00 feet

0 Pulled out the chlorine feed pump assembly at the treatment facility to clean debris
off the screens and re-installed

0 Completed grass cutting and trimming around the treatment facility

0 Began cutting and removing old piping at the Pettyjohn Woods site and hauled one
truckload to the salvage yard

Construction Coordinator

0 The Oaks of Georgetown
= Contractor continues curb and gutter
= Reviewed and approved a plan to resolve curb issue in cul-de-sac of Crab
Apple Court
0 Sidewalk Inspections
= 24 Frankenberry Drive
= Splash Laundromat
0 Certificate of Occupancy:
= 114 Elizabeth Street
0 Miss Utility Locate Summary (copy attached)

TOWN MANAGER’S UPDATE ...

» Followed up with DelDOT regarding concerns over the pedestrian crossing at West
Market Street

» Staff worked with GFI (trash hauler) in response to traffic concerns along North Bedford
Street during morning pick-up (Laura Givens)

» Visited local business to learn about site repurpose and future expansion plans (Gene
Dvornick, Bill West)

» Prepared Constitution Day talking points

» Responded to DTCC over timing for plan approval and building permit issuance

» Addressed resident issues with e-mail from the Town
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» Attended Kimmeytown Clean Up Day (August 17) wrap up meeting — offered
suggestions for next year’s event and potential topics for a Fall 2019 Outreach Event
(Gene Dvornick, Mike Picarello)
Met with Jefferson, Urian, Doane and Sterner to go over Draft FY 2019 Audit Results
and Financial Statements (Gene Dvornick, Laura Givens, Olga Holm)
Prepared “Other Factors” and “Corrective Action Plan” documents as required as part of
the audit
Worked with Staff on annual review of policies and identified potential revisions needed
(Gene Dvornick, Laura Givens, Olga Holm)
Attended DFIT Quarterly Trustee Meeting — Meeting topics included updates on:

v Claims history

v" Wellness Programs
» Followed up on several Code Enforcement concerns

vV VWV VYV V¥V
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MAIN STREET
AMERICA”

SAFETY

IS EVERYONE'S JOB
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/TN
KEEP DELAWARE
BEAUTIFUL

THIS REPORT AND ANY ATTACHMENTS ARE ONLY BEING SENT
ELECTRONICALLY UNLESS OTHERWISE REQUESTED
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Budget Versus Actual (Operating)

Town of Georgetown

As of August 31, 2019

0.33%
Percent
Budget Actual Variance of Budget
Revenue
General Fund $ 3685969 $ 2,556,639 $1,129,330 69%
Water Fund $ 1,313,500 $ 353,100 $960,400 27%
Sewer Fund $ 1,971,500 $ 540,199 $1,431,301 27%
Fund Transfers $ 1,317,768 $ 1,002,212 $315,556 76%
Total $8,288,737 $4,452,149 $3,836,588 54%
Expenditures
General Fund $4,561,477 $1,471,768 $3,089,709 32%
Water Fund $1,000,236 $265,077 $735,159 27%
Sewer Fund $1,541,184 $391,792 $1,149,392 25%
Debt Service $1,185,840 $931,075 $254,765 79%
Total $8,288,737 $3,059,712 $5,229,025 37%
* Line item detail available upon request.
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WWTF Lagoon Depths
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Miss Utility Locate Tickets
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