TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v Town Offices Closed: Thursday, November 28, in observation of Thanksgiving Day

v' Town Offices Closed: Thursday, November 29, in observation of the Day After
Thanksgiving

v Sussex County Association of Towns: Wednesday, December 4, 6:00 PM, hosted by
Rehoboth Beach

v" Georgetown Christmas Parade: Thursday, December 5, 7:00 PM

v Sussex County Association of Towns Steering Committee: Friday, December 6, 9:00
AM, Arena’s at the Airport

UPDATES FROM DEPARTMENTS ...
Finance

0 As of November 22, the Town has collected:
= §915,128 (89%) of the October Utility Billing ($1,029,311)
= $1,587,037 (98%) of the annual property tax billing ($1,616,317)

0 Attended JustFOIA software demonstration (Jamie Craddock, Kristen Dabrowski,
Gene Dvornick, Laura Givens)

0 Meeting with IT company Inacom regarding the Town’s computer system and
replacement schedule (Gene Dvornick, Laura Givens)

0 Attended the Town of Georgetown Health Care Renewal Meeting with Integra and
the Insurance Market — Overview of the Town’s plan (Gene Dvornick, Robert
Fletcher, Laura Givens, Jocelyn Godwin, Olga Holm, Michael Picarello, Kenny
Wilson)

0 Attended Gridics software demonstration (Jamie Craddock, Gene Dvornick, Laura
Givens, Jocelyn Godwin)

Police

0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)
0 Departmental Press Releases issued as warranted

Public Works

0 Dead End sign installed on Goff Drive
0 Finalized vehicle and plow preparations (inspections and service)
0 Completed Town Council Float for Georgetown Christmas Parade
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Planning

0 License renewals prepared and requested to mail on November 26
0 Smith Farm Rezone Application (Vaughn Road) —

= Public Hearing Notice for Planning Commission on December 18
0 Predevelopment Meetings:

= 9 & 11 East Laurel Street (Open Air Market) — Pending

= Route 9 Racetrack (RV Park/Campground) — December 3

Wastewater

0 Lagoon depths: Large Lagoon is 7.00 feet and Small Lagoon is 2.00 feet

0 Re-installed the screening basket for irrigation pump station #2 at the Wastewater
Facility

0 Consulting with Bob Palmer (Beacon Engineering) on options to re-position and
anchor the discharge flume at the Wastewater Facility

0 Replaced a broken irrigation riser on Row 28 at the Town’s spray irrigation field

Construction Coordinator

0 Water Connection Inspection
= 111 Burton Street
0 Certificate of Occupancy:
= 535 South Bedford Street (Georgetown Storage)
= 24008 Crabapple Court (Oaks at Georgetown)
= 9 Lynch Lane
0 Miss Utility Locate Summary (copy attached)

TOWN MANAGER’S UPDATE ...

» Met with representatives of Inacom to review current office equipment (PC’s) and best
practice for determining replacement schedules and planning

Finalized and distributed Press Release for Coffee with the Mayor (Starting Saturday,
December 7, 2019)

Researched “Open Air Market” Zoning and Regulation in response to interest expressed
for same within the Town Limits

Attended Quarterly CMAD Meeting

Responded to UD survey on GIS Coordination and Integration in Delaware

VV VYV 'V
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» Held our 2020 Health Care Plan Renewal Meeting with providers and departmental
representatives (Gene Dvornick, Bobby Fletcher, Laura Givens, Jocelyn Godwin, Olga
Holm, Mike Picarello, Kenny Wilson)

» Reviewed proposed website redesign with Delmarva Digital (Jamie Craddock, Kristen
Dabrowski, Gene Dvornick, Jocelyn Godwin)

» Executed and returned to DelDOT CTF Agreement for Sandhill Fields Entrance work

» Attended JP Court 14 trial regarding code violations (Gene Dvornick, Mike Picarello)

» Participated in webinars from:

v Gridics (Zoning Code)
v JustFOIA (Freedom of Information)
» Responded to several FOIA requests
» Followed up on several Code Enforcement concerns
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