TOWN MANAGER’S
WEEKLY REPORT

UPCOMING MEETINGS & EVENTS ...

v" Town Council Meeting: Wednesday, December 11, 6:00 PM, Executive Session; 6:45
PM, Public Hearing, followed by Regular Meeting, Town Hall
v Planning Commission: Wednesday, December 18, 6:00 PM, Town Hall
1. Public Hearing — Parcel 135-14.00-44.01; 47.01; 50.00 (Intersection of Ennis

Road and Vaughn Road)
= Rezone from Urban Residential (UR1/RPC) to Townhouse Residential
(MR2)

v' Town Offices Closed: Tuesday, December 24, in observation of Christmas Eve
Town Offices Closed: Wednesday, December 25, in observation of Christmas Day
v' Town Offices Closed: Wednesday, January 1, in observation of New Year’s Day

<

UPDATES FROM DEPARTMENTS ...
Finance

0 As of December 5, the Town has collected:
= §973,416 (95%) of the October Utility Billing ($1,029,311)
= $1,589,334 (98%) of the annual property tax billing ($1,616,317)
0 October 2019 Budget vs. Actual Report (see attached)
0 Attended a meeting with a representative from Delaware Rural Water Association
(DRWA) (Billy Bradley, Gene Dvornick, Laura Givens, Rick Hudson)

Police

0 Weekly and Year to Date crime statistics (selected crimes) updated (copy attached)
0 Code Enforcement Report — November 2019 (copy attached)
0 Departmental Press Releases issued as warranted

Wastewater

0 Lagoon depths: Large Lagoon is 4.75 feet and Small Lagoon is 6.25 feet
0 Repaired 6 air diffusers at the wastewater plant

0 Dug up and replaced a riser in row 33 at the Towns field

O Flushed all laterals at Pettyjohn Woods
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Planning

O Projects:
= [saacs Farm — Comments received on Preliminary Resubmittal
= SC Sports Complex — Comments received on lot line adjustment and
forwarded to applicant
= 225 East Market Street — Comments received on lot subdivision and
forwarded to applicant
0 Building Permit Summary (November 2019)

Building Activity November 2019  October 2019 ' November 2018

Permits Issued 19 37 28

Value of Improvements $410,295 $4,878,483 $875,520

Permit Revenue $2,347 $25,037 $4,816
Public Works

0 Transported stage to Rehoboth Beach for their parade
0 Finalized preparations for Georgetown Chamber Christmas Parade
0 Repaired water leak at 815 East Market Street

Construction Coordinator

0 Certificate of Occupancy:
= Re-inspection — 24009 Crabapple Court (Oaks at Georgetown)
111 Burton Street — Resolved sewer connection issue
110 Robinson Street — Street restoration inspection
Researched multi-user functionality for Miss Utility
Georgetown East Gateway Meeting (Dover)
Miss Utility Locate Summary (copy attached)

O O0OO0OO0Oo

TOWN MANAGER’S UPDATE ...

» Addressed resident concerns regarding trash and debris in their neighborhood and other
code enforcement issues

» Handled numerous requests from local media (print and television) regarding Circle Use
Policy

» Met with property owner investigating possibilities for water and sewer service from the
Town
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» Discussed parking and metering alternatives with several solution vendors (Gene
Dvornick, Laura Givens)
» Attended Sussex County Association of Towns Dinner Meeting (Gene Dvornick,
Rebecca Johnson-Dennis, Bob Holston, Bill West)
» Attended the 2019 Delaware Institute for Local Government Leaders — Topics included:
v Future of Work in Delaware
=  Workforce trends
= Changing Demographics
v’ Delaware Prosperity Partnership
v Multi-generational Workforce
v Promoting a Positive Culture in the Workplace
v" Importance of Cybersecurity
» Attended Sussex County Association of Towns Steering Committee (Kristen Dabrowski,
Gene Dvornick, Bill West) — Discussion on:
v 2020 Nominations & Election
V' Speakers
v’ Legislative Issues
» Investigated how a local municipality implemented central pay stations and mobile app
solutions to address their parking issues
> Held 2" Health Care Renewal Meeting with Benefits Committee to review options for
2020 Health Care Plan

Georgelow!
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Budget Versus Actual (Operating)

Town of Georgetown

As of October 31, 2019

0.50%
Percent
Budget Actual Variance of Budget
Revenue
General Fund $ 3685969 $ 2,842,671 $843,298 7%
Water Fund $ 1,313,500 $ 721,539 $591,961 55%
Sewer Fund $ 1,971,500 $ 1,098,720 $872,780 56%
Fund Transfers $ 1,317,768 $ 1,002,212 $315,556 76%
Total $8,288,737 $5,665,142 $2,623,595 68%
Expenditures
General Fund $4,561,477 $2,283,763 $2,277,714 50%
Water Fund $1,000,236 $417,540 $582,696 42%
Sewer Fund $1,541,184 $629,243 $911,941 41%
Debt Service $1,185,840 $945,129 $240,711 80%
Total $8,288,737 $4,275,674 $4,013,063 52%
* Line item detail available upon request.
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Code Enforcement

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To
Ward All 11/01/2019 11/30/2019
Case Activity:

Dvornick, Gene Picarello, Michael Total

New Cases 48 48
Closed Cases 38 38
Open Cases at start of period 4 83 87
Open Cases at end of period 4 93 97

Violation Activity

New Violations Cited

Dvornick, Gene Picarello, Michael Total

Animals not allowed to be kept

Condition of premises.

Depositing garbage prohibited

Detrimental Objects

Habitual Offender - Rental dwelling units
Indoor Furniture/Outside

Maintenance of trees and other vegetation.
Outdoor Burning, Permit Required

Parking - Certain other parking prohibited
Parking Area Standards

Permit for construction required

Permitted Uses (UR1)

Rental/Business License

Running at large prohibited Amended 4-27-2011
Running at large prohibited.

2 2
1 1
1 1
12 12
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Trash, Collection 10 10
Vehicles abandoned on public property 2 2
Vehicles wrecked, dismantled, inoperable or unregistered on private property 3 3
Windows and doors to be weathertight. 1 1
Yard Waste 1 1
Totals 54 54
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Code Enforcement

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To
Ward 1 11/01/2019 11/30/2019
Case Activity:

Dvornick, Gene Picarello, Michael Total

New Cases 5 5
Closed Cases 7 7
Open Cases at start of period 3 17 20
Open Cases at end of period 3 15 18

Violation Activity

New Violations Cited Dvornick, Gene  Picarello, Michael Total

Detrimental Objects

Indoor Furniture/Outside

Permit for construction required

Running at large prohibited Amended 4-27-2011
Running at large prohibited.

2

Totals

1
1
1
1
6
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Code Enforcement

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To
Ward 2 11/01/2019 11/30/2019
Case Activity:

Dvornick, Gene Picarello, Michael Total

New Cases 22 22
Closed Cases 13 13
Open Cases at start of period 1 41 42
Open Cases at end of period 1 50 51

Violation Activity

New Violations Cited Dvornick, Gene Picarello, Michael Total

Animals not allowed to be kept 22
Detrimental Objects 5

Indoor Furniture/Outside

-

Maintenance of trees and other vegetation.
Outdoor Burning, Permit Required

Parking - Certain other parking prohibited
Parking Area Standards

Permit for construction required

Permitted Uses (UR1)

Rental/Business License

Trash, Collection

N R R R

Windows and doors to be weathertight.
Yard Waste 1

e N

Totals 23 23
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Code Enforcement

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To
Ward 3 11/01/2019 11/30/2019
Case Activity:

Picarello, Michael Total

New Cases 19 19
Closed Cases 16 16
Open Cases at start of period 19 19
Open Cases at end of period 22 22

Violation Activity

New Violations Cited

Picarello, Michael Total

Depositing garbage prohibited
Detrimental Objects

Habitual Offender - Rental dwelling units
Outdoor Burning, Permit Required
Parking - Certain other parking prohibited
Permit for construction required
Rental/Business License

Trash, Collection

Vehicles abandoned on public property

Vehicles wrecked, dismantled, inoperable or unregistered on private property

1
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Code Enforcement

Code Enforcement Activity Report
Report Criteria:

Location Type Location Field Date From To
Ward 4 11/01/2019 11/30/2019
Case Activity:

Picarello, Michael Total

New Cases 2 2
Closed Cases 2| 2
Open Cases at start of period 6 6
Open Cases at end of period 6 6

Violation Activity

New Violations Cited Picarello, Michael Total

Condition of premises. 1 1

Rental/Business License 1

1
Trash, Collection 1 1
3

Totals
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WWTF Lagoon Depths
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Building Permit Activity
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