Posted: 4/3/18 @ 12:00pm

Georgetown
Town Council Meeting Agenda
Meeting Date: Wednesday, April 11, 2018

Location: Town Hall, 39 The Circle, Georgetown, DE
Time: 7:00 PM Regular Meeting

12

13

14 -19

PLEDGE OF ALLEGIANCE

INVOCATION

ADOPTION OF AGENDA

APPROVAL OF MARCH 28, 2018 TOWN COUNCIL MINUTES

A.
LEAD360 FINALISTS - JEFFERSON AWARDS

A 2018 LEAD360

PROCLAMATION - ARBOR DAY

A 2018 Arbor Day Proclamation

BOARD OF ELECTIONS APPOINTMENTS

A Info Sheet - Board of Election Appointments 2018

2ND PRESENTATION & ADOPTION OF FY19 BUDGET

A. Resolution #2018-03 Adoption of FY19 Budget
Adoption of FY 2019 Budget




FY 2019 Budget - Line ltem Detal

9. DEPARTMENTAL REPORTS

A. Gene Dvornick — Town Manager

20-24 B. R L Hughes Il — Chief of Police
April 2018 Town Council Report

10. PUBLIC COMMENT

11. ADJOURNMENT
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:‘.§|‘Aln "Be the CHANGE you
| want to SEE in the WORLD."
JEFFERSON --Gandhi ‘ -
oL
I .EAID360 Awards
Ler SFROMY comwn,

April 11%, 2018

LEAD 360

The LEAD360 Challenge, an initiative of the Jefferson Awards
Foundation, is one of the largest youth service contests
in America. The Challenge taps into the energy and idealism of young
people, encouraging and facilitating them to share their stories of
service with millions.

LEAD360 will become the platform that
powers youth service ideas:
to realize their vision, act as the megaphone for
their voices, and empower them and the country
to ACT with MAXIMUM IMPACT.

4/10/2018
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To date LEAD360 has seen:

v'More than 6,500 projects and
BIG IDEAS

v'Engaged 1 Million young
people

v"Worked with over 40
National Partners

v'More than IMillion
impressions on Twitter and
Instagram

v'Impacted more than 12
Million lives

E=
7

Delaware’s 2018

Phase I National

Congratulations!

Finalist

Buckets of

Love

4/10/2018
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4/10/2018

This year we had 7 Mayors in Delaware commit to host and promote the
LEAD360 Challenge in their city.

City of Dover: Mayor Robin Christiansen
Town of Georgetown: Mayor Bill West
City of Lewes: Mayor Ted Becker
City of Milford: Mayor Bryan Shupe
City of Newark: Mayor Polly Sierer
City of Seaford: Mayor David Genshaw
City of Wilmington: Mayor Mike Purzycki

2017-2018 State of Delaware
Phase 1 Results
136 Projects
38,631 Volunteers
222,010 Volunteer Hours
374,529 Lives Impacted

Over $5,359,321 Financial Impact
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LEAD 360

2017-2018 State of Delaware
Phase 2 Results
27 Activation Projects Completed

Delaware LEAD360 Impacted Lives
13,230

A $119,070 value

LEAD 360

Jonte Desire
Meals for Miles

4/10/2018
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LEAD 360

Kinsley Woodward
Kinsley’s Donation to Code Purple

LEAD 360

Sussex Technical High School Students in Action

Giving Trees, Puerto Rico Island Drive, September Food Drive

4/10/2018
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4/10/2018

LEADSOUN  nayors Top Project

Sussex Central High School Students

In Action

Warm Hero’s Project

LEAD 60

Town of Georgetown
Phase I Results
6 Projects
9,527 Volunteers
1,707 Volunteer Hours
3,362 Lives Impacted
Over $41,200 Financial Impact
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LEAD 360

2017 Phase 2

Activation Participants

Bank of America

Caesar Rodney High School JDG
Cape Henlopen High School
DG

Central Middle School Senators
In Action

City of Wilmington

Delaware 87ers

Delmar High School JDG

Fall Leadership Conference

Jobs for Delaware Graduates Staff
Milford Central Academy

MOT Charter Elementary

NCC Police Department
Newark High School JDG
Oberod Donor Reception

Reagan and Payton Garnsey
Seaford High School JDG Team
Smyrna High School JDG Team
St. Elizabeth High School SIA
Team

St. Georges High School

The Buccini Pollin Group

The Charter School of
Wilmington SGA

The Jefferson School

University of Delaware Athletics
Western Sussex Boys & Girls Club
Wilson Elementary
‘Woodbridge Middle School
‘Wraparound Delaware

Thank you for participatin
gl

The Charter School of Wilmington

2017 Phase 2

Delaware Winners!

Congratulations!

Emma’s Art Kits
Activation Winnets

rG

The Buccini Pollin Group

A
T

MOT Charter I* and 24 Grades

10,055 Art Kits = $90,495

Financial Value

750 Art Kits = $6,750

Financial Value

332 Art Kits = $2,988

Financial Value

4/10/2018
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LEAD 360

Opver the course of this year, we will track
the collective impact of this project all over the
country.

Reagan and Payton

G Health & Wellness Buckets of Love
a.tnsey

‘We invite individuals, organizations, schools, companies, and communities to participate in
LEAD360 through Buckets of Love!

Jefferson Awards will be given to those who make the biggest impact in the

State of Delaware.

REAGON e, e

Buckets of Love

Health & Wellness
Reagan and Payton Garnsey

4/10/2018
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4/10/2018

“’ Bothe CHANGE you o
want to SEE in the WORLD." 54 3

--Gandhi

JEFFERSON

AWARDS
FOUNDATION

[LEAD360

Thank you to all of our
participants,
and to Mayor West for
supporting the Challenge.
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IN RECOGNITION OF THE OBSERVANCE OF GEORGETOWN ARBOR DAY

¥Phereas, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture
that a special day be set aside for the planting of trees; and

¥Phereas, the holiday called Arbor Day was first observed with the planting of more
than a millions trees in Nebraska; and

¥hereas, Arbor Day is now observed at various times of the year throughout the nation
and the world; and

BIPereas, trees can reduce the erosion of our precious topsoil due to wind and water, cut
heating and cooling costs, moderate the temperature, clean the air, produce life-giving oxygen,
reduce greenhouse gas emissions, and provide for wildlife; and

¥Phereas, trees are a renewable resource giving us paper products and wood for homes
and businesses; and

YWhereas, trees beautify our community, increase property values, enhance the
economic vitality of the business areas; and

BPereas, trees, where properly planted, are a source of joy and spiritual renewal.

o, Therefore, Be It Resolbed That I, william E. West, Mayor, on behalf

of the Town of Georgetown, do hereby proclaim the week beginning Sunday, April 22, 2018
through Saturday, April 28, 2018, Georgetown Arbor Week, and Friday, April 27, 2018
Georgetown Arbor Day.

In Witness Whereof, I have hereunto set my hand and caused

The Seal of this Town to be affixed this 1 IW

\ William E. West, Mayor

%

e
'
Qo 1 ow
Y ©onwy At
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TOWN COUNCIL
AGENDA ITEM INFORMATION SHEET

ITEM: Board of Elections Appointments

ITEM NO: 7

DATE: April 11,2018

DESCRIPTION: The annual Municipal election shall be conducted by a
Board of Elections.
Wendy Ward
Kim Barrett

Jane Hovington

Alternate:
Shirley Hitchens

Per Town Charter:

Charter 3.4 Elections
3.4.4 Date, Time, and Place and Manner of Conducting

(6) Board of Elections. Every election shall be held under the supervision of the
Board of Elections. The Board of Elections shall consist of three (3) or five (5)
persons (as determined by the Town Council) who shall be qualified voters of
the town and who shall not themselves be an elected official or candidate or an
immediate family member of an elected official or candidate (mother, father,
son, daughter, brother, sister, including half-brothers and half-sisters, stepfamily
members, and in-laws). The Board of Elections shall be appointed for each Town
Council election by the Town Council at least twenty (20) calendar days before
such election.
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RESOLUTION NO. 2018-03

A RESOLUTION APPROVING THE TOWN OF GEORGETOWN, DELAWARE
BUDGET FOR THE FISCAL YEAR 2019 AND ESTABLISHING BUDGET
AMENDMENT AUTHORITY

WHEREAS, The Town of Georgetown has adopted the provisions of the Town of Georgetown
Charter, Article V, Financial Affairs, Powers, and Procedures, Section 5.2 Annual Budget; and

WHEREAS, The Town Manager has prepared a budget for the fiscal year ending April 30,2019
(FY 2019) consistent with the Charter; and

WHEREAS, The Town Council does hereby authorize the Town Manager/Town Administrator
to transfer any unexpended and unencumbered appropriations, at any time throughout FY 2019,
from one line item to another, one object category to another within a department, or one
department to another within a fund, without further approval by the Town Council; and

WHEREAS, The Budget for the Town of Georgetown for the fiscal year ending April 30,2019
as submitted by the Town Manager and as amended and adopted by the Town Council on the 11%
day of April, 2018 is hereby ratified; and

WHEREAS, The Town Council recommends adoption of the FY 2019 budget totaling
$6,685,247; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF GEORGETOWN:

SECTION 1. The Town Council of the Town of Georgetown does hereby adopt the
FY 2019 Budget on the 11th day of April, 2018 with total resources available in the amount of
$6,685,247 are hereby established as follows:

Appropriation
Department Amount

Administration $ 1,924,172
Council -0-
Police $ 419,075
Streets $ 395,000
Water $1,288,500
Sewer $1,923,500
Planning & Zoning $ 255,000
Trash $ 480,000
Total $6,685,247
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Resolution 2018-03
FY19 Budget Adoption
Page 2 of 2

SECTION 2. The Town of Georgetown will no longer accept out of town requests for
sanitary sewer service. All requests lawfully in place prior to the date of this Resolution shall be
grandfathered.

SECTION 3. For FY 2019, 100% of the anticipated revenues have been fully appropriated
with no funds set aside as promulgated under Resolution #2010-6.

SECTION 4. This Resolution shall become effective immediately upon its approval by
Council.

BE IT ENACTED by a majority vote of the Town Council of The Town of Georgetown,
Delaware on this 11" day of April, A.D., 2018.

William E. West, Mayor

Robert L. Holston, Jr., Secretary
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FY19- ANNUAL - General Fund

100-Reg 101-Reg 200-Reg 205-Reg 206-Reg 300-Reg 600-Reg 700-Reg Total 400-Regq 500-Reg Total check %

Line GL Admin Council Police Victim Adv = Investigator Streets PZ Trash Water Sewer

1 REVENUES

2 Property Tax 3100 $ 1,449,897 $ - $ - - $ - $ 130,000  $ - $ - $ 1,579,897 $ - $ - $ 1,579,897 23.63%
3 General Interest 3105 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
4 Restricted Interest 3110 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
5 | Investment Income/Loss 3175 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
6 | Franchise Fee 3320 $ 56,100 $ - $ - $ - $ - $ - $ - $ - $ 56,100 $ - $ - $ 56,100 0.84%
7 | Annexation Fees 3330 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 3 - $ - 0.00%
8 Parking Meters 3345 $ 28,000 $ - $ - $ - $ - $ - $ - $ - $ 28,000 $ - $ - $ 28,000 0.42%
9 Parking Fines 3420 $ 12,000 $ - $ - $ - $ - $ - $ - $ - $ 12,000 $ - $ - $ 12,000 0.18%
10 Tax Penalty Revenue 3430 $ 17,000  $ - $ - $ - $ - $ - $ - $ - $ 17,000 $ - $ - $ 17,000 0.25%
11 | Court House Mun. 3450 $ 300,000 $§ - $ - $ - $ - $ - $ - $ - $ 300,000 $ - $ - $ 300,000 4.49%
12 |State-County Seat in Lieu of Taxes 3500] $ 55,000 $§ - $ - $ - $ - $ - $ - $ - $ 55,000 $ - $ - $ 55,000 0.82%
13 Misc. Grant Receipts 3570 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
14 Donations 3610 $ - $ - s - 8 - 8 - 8 - 8 - 8 - 8 - $ - $ - 8 - 0.00%
15 |Misc. Revenue 3635 $ 6,175 $§ - $ 76,000 | $ - $ - $ - $ - $ - $ 82,175 $ - $ - $ 82,175 1.23%
16 Police Services 3355 $ . $ - $ 20,000 $ - $ - $ - $ - $ - $ 20,000 $ - $ - $ 20,000 0.30%
17 |Police Fine Revenue 3410 $ - $ - $ 80,000 | $ - $ - $ - $ - $ - $ 80,000 $ - $ - $ 80,000 1.20%
18 | DEA Asset Proceeds 3526 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 3 - $ - 0.00%
19 Grant Receipts/Police Pension 3540 $ - $ - $ 83,700 $ - $ - $ - $ - $ - $ 83,700 $ - $ - $ 83,700 1.25%
20 Misc Grant/Sussex County 3600 $ - $ - $ 25,000 | $ - $ - $ - $ - $ - $ 25,000 $ - $ - $ 25,000 0.37%
21 | Grant Receipts/SALLE (200) 3515 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
22 | Grant Receipts/EIDE (202) 3515 § - $ - 8 - 8 - 8 -8 - 8 - 8 - |8 - $ - 8 - 8 - 0.00%
23 | Grant Receipts/Investigator (206) 3515 $ - % - 5 - 8 - % 60,093  $ - 8 - 8 - 8 60,093 $ - 3 - 8 60,093 0.90%
24 | Grant Receipts/SLEAF (215) 3515 $ - 5 - 3 - 8 - 8 - 8 - 8 - |8 - |8 - $ - 8 - 8 - 0.00%
25 | Grant Receipts/CJC (205) 3515/ $ - $ - $ - $ 74282 $ - $ - $ - $ - $ 74,282 $ - $ - $ 74,282 1.11%
26 | Grant Receipts/Highway Safety (220) 3515 $ - % - 5 - 3 - 8 - 8 - 8 - 8 - |8 - $ - 3 - 8 - 0.00%
27 Grant Receipts/DUI (224) 3515 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
28 Real Estate Transfer Tax 3120 $ - $ - $ - $ - $ - $ 125,000  $ - $ - $ 125,000 $ - $ - $ 125,000 1.87%
29 Town Services 3355 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 3 - $ - 0.00%
30 Project Inspections 3365 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
31  Grant Receipts/Municipal Street 3535 $ - $ - $ - $ - $ - $ 140,000 ' $ - $ - $ 140,000 $ - $ - $ 140,000 2.09%
32 Grant Receipts/Comm Transportation 3555 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
33 Building Permits 3210 $ - $ - $ - $ - $ - $ - $ 50,000 $ - $ 50,000 $ - $ - $ 50,000 0.75%
34 Annexation/Rezone Application 3211 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
35 Business License 3215/ $ - $ - $ - $ - $ - $ - $ 195,000  $ - $ 195,000 $ - $ - $ 195,000 2.92%
36 |PZ Misc. Revenue 3216 $ - 8 - |5 - 8 - 8 - 8 - 8 - 8 - 8 - $ - | $ - 0§ - 0.00%
37 Planning Commission Fee 3350] $ - $ - $ - $ - $ - $ - $ 10,000  $ - $ 10,000 $ - $ - $ 10,000 0.15%
38 Solid Waste Collection Fee 3325 $ - $ - $ - $ - $ - $ - $ - $ 475,000 $§ 475,000 $ - $ - $ 475,000 711%
39 | Utility Connection Fee 3310 $ - % - 5 - 8 - 8 - 8 - 8 - 8 - |8 - $ - 8 - 8 - 0.00%
40 Utility Service Charge 3365 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,275,000 | $ 1,885,000 $ 3,160,000 47.27%
41 ' Sewer Debt Reduction Fee 3375 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 19,500 | $ 19,500 0.29%
42 Utility Penalty 3440 § - 8 - s - 3 - 3 -8 - 3 - '$ 5000 $ 5000 §$ 13500 $ 19,000 | § 37,500 0.56%
43 State Service Center R&M Income 3630 $ - $ - $ - $ - $ - $ - $ - 3 - $ - $ - 3 - $ - 0.00%
44 Total Revenue $ 1,924172 $ - $ 284,700 ' $ 74,282 | $ 60,093 | $ 395,000 $ 255,000 $ 480,000 $ 3,473,247 $ 1,288,500 $ 1,923,500 $ 6,685,247 100.00%

FY 2019
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FY19- ANNUAL - General Fund

100-Reg 101-Reg 200-Regq 205-Reg 206-Reg 300-Regq 600-Reg | 700-Reg Total 400-Regq 500-Reg Total check %

Line GL Admin Council Police Victim Adv = Investigator Streets PZ Trash Water Sewer

45 EXPENSES

46 Salary & Wage Expense

47  Salaries 4100 $ 111,000 $ 2,750 $ 1,371,113 ' § 44542  $ 64,390 $ 225981 $ 52,435 $ - $ 1,872,210 $ 345844 | § 378,466 $ 2,596,520 $ 39.18%

48 | Salaries/Other 4116| $ - $ - s - 8 - 8 - 8 - $ - 8 - 8 - $ - 8 - 8 - /s 0.00%

49 Salaries/Overtime 4120 $ - $ - $ 70,000 | $ - $ - $ 3,500 $ 250 | § - $ 73,750 $ 4,750 | $ 5,000  $ 83,500 | $ 1.26%

50 Salaries/Overtime/Enforcement 4121 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%

51 Salaries/Overtime/Contract 4121 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%

52  Salaries/Overtime/Court 4125| § - $ - $ 23,000 | $ - $ - $ - $ - $ - $ 23,000 $ - $ - $ 23,000 0.35%

53 Total Salaries & Wages $ 111,000 § 2,750 § 1,464,113 | $ 44542 ' $ 64,390 | § 229,481 '$§ 52,685 $ - $ 1,968,960 $ 350,594 | § 383,466 $ 2,703,020 | $ 40.78%

54 $

55 Benefit Expense

56  Soc Sec/Med (7.65%) 4130] $ 8,491 $ 210 | $ 112,005 | $ 3,407 | $ 4926 $ 17,555 $§ 4,030 $ - $ 150,625 $ 26,820 $ 29,335 $ 206,781 3.12%

57 | Pension 4135/ $ 8,092 $ - $ 213564 $ 3,247 | $ 10,530 $ 16,075 $ 3,823 | $ - $ 255,330 $ 25,183 | $ 27,590 ' $ 308,103 $ 4.65%

58 = Worker's Compensation 4145 $ 2,870 $ - $ 105,870 | $ 3,410 | $ 5045 $§ 15935 $ 1,240 | $ - $ 134,369 $ 16,381 ' $ 18,664 $ 169,413  $ 2.56%

59 Health Care-HRA Contribution 4140 $ 1,623 ' $ - $ 24,391 ' $ 2,000  $ 800 $ 7,998  $ 1,560 | $ - $ 38,371 $ 8,305 $ 10,905 $ 57,582 | $ 0.87%

60 Guardian Life Insurance 4140 $ 108 $ - $ 1,696 $ 89 $ 79 % 422 $ 83 $ - $ 2,476 $ 537 $ 626 $ 3,640 $ 0.05%

61  Health Care 4140 $ 15,407 $ - $ 259,154  $ 17,264 $ 10,0562 $ 82669 $ 11921 § - $ 396,467 $ 90,738 $ 112,840 $ 600,044 $ 9.05%

62 Total Benefit Expenses $ 36,591 § 210§ 716,679 ' $ 29417 | § 31,430 $§ 140,654 $ 22,656 | $ - $ 977,639 $ 167,965 | $ 199,960 | $ 1,345,563 | $ 20.30%

63

64 Subtotal Salaries & Benefits $ 147,591 $ 2,960 $ 2,180,792 $ 73,959 $ 95820 $ 370,135 $ 75341 $ - $ 2,946,599 $ 518,558  $ 583,426 $ 4,048,583 $ 61.09%

65 $ - 5 - % - $ - |3 - % - |8 - $ - 9 - |8 -

FY 2019
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FY19- ANNUAL - General Fund

100-Reg 101-Reg 200-Reg 205-Reg 206-Reg 300-Reg 600-Reg 700-Reg Total 400-Regq 500-Reg Total check %

Line GL Admin Council Police Victim Adv = Investigator Streets PZ Trash Water Sewer

66 Operating Expense

67 Solid Waste Collection Fee 4520] $ - $ - $ - $ - $ - $ - $ - $ 475,000 | $§ 475,000 $ - $ - $ 475,000 71A7%
68 Utilities 4205 $ 14,000 $ - $ 9,500  $ - $ - $ 150,000  $ - $ - $ 173,500 $ 52,000 $ 155,000 $ 380,500 5.74%
69 Utilities State Pump 4207 $ - % - 5 - 9 - 8 - 8 - 8 - |8 - |8 - $ - 3 500 $ 500 0.01%
70 Gasoline 4210 $ 1,400 $ - $ 40,000  $ - $ - $ 3,000 $ - $ - $ 44,400 $ 2,000  $ 5,500  $ 51,900 0.78%
71 Chemicals 4215 $ - $ - $ - $ - $ - $ 5,000 $ - $ - $ 5,000 $ 50,000 $ 45,000 $ 100,000 1.51%
72 Telephone 4220 $ 7,550 $ - $ 12,000 | $ - $ - $ 4,000 $ 3400 $ - $ 26,950 $ 4,000  $ 3,500 | $ 34,450 0.52%
73 Service Charges/Bank Fees 4230 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
74 Office Expense 4240 $ 13,000 $ - $ 32,000 $ - $ - $ 10,000 $ 9,580 $ - $ 64,580 $ 5,000 $ 14,000 $ 83,580 1.26%
75 Professional Expense 4250| $ 25,000 $ 3,400 $ 7,000  $ - $ - $ 2,000 $ 5750 $ - $ 43,150 $ 6,000 $ 2,500  $ 51,650 0.78%
76 Professional/Contracted Services 4260 $ 70,000 $ - $ 44,000 | $ - $ - $ 30,000 $ 53410 $ - $ 197,410 $ 60,000 | $ 280,000 $ 537,410 8.11%
77 Council Discrecionary Fund 4320| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
78 Council Meetings & Conferences 4325 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
79 Mayor Discretionary Fund 4523 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
80 General Liability 4270 $ 9,091 '$ - $ 67,531 ' $ - $ - $ 18621 $ 2,300 $ - $ 97,542 $ 17,168  $ 22,795  $ 137,505 2.07%
81 Maintenance & Supplies/Buildings 4280 $ - $ - $ 19,000 $ - $ - $ 5,000 $ - $ - $ 24,000 $ 25,000 $ 4,000 $ 53,000 0.80%
82 Maintenance & Supplies/vehicles 4281 $ - $ - $ 19,000 | $ - $ - $ 5,000 $ - $ - $ 24,000 $ 3,000 $ 3,500  $ 30,500 0.46%
83 Maintenance & Supplies/equipment 4282] $ - $ - $ 8,000  $ - $ - $ 10,000  $ - $ - $ 18,000 $ 5,000 $ 18,000 | $ 41,000 0.62%
84 Maintenance & Supplies/street 4283] $ - $ - $ - $ - $ - $ 30,000  $ - $ - $ 30,000 $ 10,000 | $ 500 | $ 40,500 0.61%
85 Maintenance & Supplies/Wtr/Swr Lines 4284 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 20,000 | $ 2,500  $ 22,500 0.34%
86 Maintenance & Supplies Pump Station 4285 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 30,000  $ 30,000 0.45%
87 |Demolition 4290| $ - 5 - 3 - 8 - 8 - 8 - 8 - 8 - 8 - $ - | $ - 8 - 0.00%
88 Special Events 4300| $ - $ - $ - $ - $ - $ 1,000 | $ - $ - $ 1,000 $ - $ - $ 1,000 0.02%
89 Live Near your Work 4310 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
90 Donations 4320| $ 10,000 $ - $ - $ - $ - $ - $ - $ - $ 10,000 $ - $ - $ 10,000 0.15%
91 Interest Expense 4530 $ - $ - $ 5,952  $ - $ - $ - $ - $ - $ 5,952 $ 195895 $ 58,767 ' $ 260,614 3.93%
92 Capital Expenditure 4700 $ - 8 - % - 3 - 8 - '$ 5000 $ - s - |$ 5000 $ 121,000 $ - |$ 126,000 1.90%
93 Lease Expense 4900| $ 6,332 $ - $ 67,934 | $ - $ - $ 24068 $ - $ - $ 98,334 $ - $ 13,202 $ 111,536 1.68%
94 2% of Operating Budget $ - % - % - 8 - 8 - 8 - 8 - 8 - |8 - $ - 8 - 8 - 0.00%
95 3 - $ - 0.00%
96

97 Subtotal Operating Expense $ 156,373 $§ 3,400 $ 331,917 $ - $ - $ 302,689 $ 74,440 $ 475000 $ 1,343,818 $ 576,063 | $ 659,264 $ 2,579,145 38.91%
98

99 Total Expenses $ 303964 $ 6,360 $ 2,512,709 $ 73,959 $ 95,820 $ 672,824 $ 149,781 $ 475,000 $ 4,290,418 $ 1,094,622 | $ 1,242,689 $ 6,627,729 100.00%
100

101 Operating Surplus/(Deficit) 1,620,208 $ (6,360) $ (2,228,009) § 323 (35,727) § (277,824) § 105,219 § 5,000 @17 A7) 193,878 | § 680,811 | § 57,518

102 B - - B B B - B B - B B

FY 2019
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FY19- ANNUAL - General Fund

100-Reg 101-Reg 200-Regq 205-Reg 206-Reg 300-Regq 600-Reg | 700-Reg Total 400-Regq 500-Reg Total check %
Line GL Admin Council Police Victim Adv = Investigator Streets PZ Trash Water Sewer
103 Capital Expenditures
104 Debt Retirement Principal
105 Bond - WTC Refinanced 2011 4510 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 492,800 | $ 387,200  $ 880,000
106 | Us Treasury - #03-93 2160 $ - 5 - s - |8 - |8 - |8 - |8 - 8 - |8 - $ 9,216 ' $ - |8 9,216
107 USDA #07-92 2101 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 24,000  $ 24,000
108 = USDA (1&1) 2101 $ - 5 - 3 - |8 - |8 - |8 - |8 - 8 - |8 - $ - 8 17,691 | $ 17,691
109  USDA ( Pettyjohn) 2101 ' $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 29,440 ' $ 29,440
110 USDA (Town Hall) $ - % - % - 8 - 8 - 8 - 3 - 8 - 8 - $ - 8 - 8 -
111 | SRF-A 2101 § - 8 - % - |9 - 8 - 8 - |3 - % - 8 - $ - | § 249275 $ 249,275
112 SRF-C 2160| $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 4,857 | $ - $ 4,857
113 SRF 2010 (S. Bedford Pump Station) - - - $ - $ - - - - - - 20,760 20,760
114 Total Capital Expenditures g - - b - § - - b - § - 506,873 | $ 728,367 $ 1,235,239 | $ 0) $
115 Total Expenses 303,964 6,360 $ 2,512,709 $ 73,959 95,820 672,824 149,781 | $ 475,000 4,290,418 1,601,494 1,971,056 7,862,968 | $ -
116 Surplus/(Deficit) 1,620,208 (6,360) $ (2,228,009) $ 323 (35,727) (277,824) 105,219 [ $§ 5,000 (817,171) (312,994) (47,556) (1,177,721)
117
118 Check $ - %8 - % - 8 - 8 - 8 - 8 - $ - 8 - $ - % - 8 -
119
120 Fund Transfers
121 Real Estate Transfer Tax $ 17,740 $ 17,740 $ 121,000 $ 138,740
122 Sewer Impact Cash Account $ - $ 707,606 $ 707,606
123 Water Impact Cash Account $ - $ 200,000 $ 200,000
124 Police Capital Savings Fund $ 6,800 $ 6,800 $ 6,800
125 Municipal Street Aid $ 124,575 $ 124,575 $ - $ - ] 124,575
126 Total Fund Transfer $ - $ - $ 6,800 | $ - $ - $ 142,315 | § - $ - $ 149,115 $ 321,000 | § 707,606 1,177,721
127 )

FY 2019




Honor Courage

The Georgetown Police Department will strive
to'prgyide quality police services tg the
citizens and visitors of the Town of

Gﬁrgetown b
Vj

oting a safe
envgqnment-thro palice-citigen
partn%i In tual
trust, int g@y, AT :){@l nalism.

Transparency ¥ Community

Guardians of Georgetown

* Team GPD Core Values Ty

— Honor

* Respecting individuality while preserving the collective fabric
of our charge

— Courage

* Physical, emotional, and intellectual strength to uphold the
highest standards of compassion, integrity, and fairness

— Transparency

* Honest, thorough, and timely communication
— Community

* Professional and contemporary service to all

4/11/2018
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Guardians of Georgetown

.. &oga.sy%‘
* 215t Century Policing R
("‘8 ﬁ“‘h
. . o . Deph

— Building Trust and Legitimacy v

— Policy and Oversight

— Technology and Social Media

— Community Policing and Crime Reduction

— Training and Education

— Officer Wellness and Safety

Guardians of Georgetown
People of Georgetown
Mayor and Council
Chief of Police
R.L. Hughes
Deputy Chief Administrative Lieutenant Assistant to the Chief Victim Services CodeEniors g
Ralph Holm Tommy Tyndall Linda Zelo Mayra Reyes Mike Picarello
pfc Detective O Cadet - ORG ETO
Troy Bean ‘ Derrick cauaway ‘ Brad Cordrey ‘ Beatriz Perez-Vasquez 0?’ ‘1’4/
T I ) M
o =
Officer Officer ’ Detective (TAD) (,!w!§
Edgar Verde Washington Alava Katie Couchman D EP F?.
Officer Officer SRO D E

Mike Goins ’ Tykee Perry. ‘ Joey Melvin

Officer §
Recruit Giovanni Gomez

Daniel Howard

4/11/2018
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Guardians of Georgetown

— Chief Hughes attended the IACP Mid-Year Conference
— Chief Hughes, Capt. Holm, and Lt. Tyndall will attend

FBINAA Re-trainer April 11-13
— Continuation of DV Investigator
— Continuation of Cadet program
— Continuation of SRO
— Continuation of Victim Services
— Camera expansion completed
— KMS/Lexipol Initiative

GETos
S5,

Downtown Development
g District
ishw 2018 YTD
182 Records
10% Decrease

OTHER

NOISE VIOLATION
MOTOR VEHICLE THEFT
SUSPICIOUS
TRESPASSING
VANDALISM

ROBBERY - GUN
SIMPLE ASSAULT
DISORDERLY CONDUCT
DRUG VIOLATION

DRUNKENNESS
ALL OTHER OFFENSES
AGGRAVATED ASSAULT

LARCENY - SHOPLIFTING
LARCENY - FROM BUILDING
FIELD INTERVIEW

FAMILY OFFENSE

FRAUD

INTIMIDATION

4/11/2018
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2018 YTD Property Crimes 154 records T
5.5% Decrease 1 STOLEN PROPERTY

TRESPASSING

RESIDENTIAL
COMMERCIAL
LARCENY - ALL OTHER

LARCENY - SHOPLIFTING

LARCENY - AUTO PARTS
LARCENY - FROM VEHICLE
LARCENY - FROM BUILDING
FORGERY

FRAUD

2018 YTD Shoplifting 58 records
7% Decrease

Crimes Against Persons
2018
81 Records
57% Decrease in Rape Cases

RAFE

ROBBERY - GUN
ROBBERY - STRONGARM
SIMPLE ASSAULT

AGGRAVATED ASSAULT
FAMILY OFFENSE

INTIMIDATION

ST
_w" £
&?neﬁi;?'a
Domestic Violence
Records

48 Records
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E-Ticket Citations
2018 YTD
594 Records
24% Decrease

Crash Investigations -~
2018 YTD '

169
22% increase
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