Posted: 1/17/18 @ 8:20am
Amended: 1/17/18 @

10:47am Georg etown

Town Council Meeting Agenda
Meeting Date: Wednesday, January 24, 2018
Location: Town Hall, 39 The Circle, Georgetown, DE
Time: 6:45 PM Public Hearing
Regular Meeting Immediately following Public Hearing

6:45 PM - PUBLIC HEARING

Case #2017-22 Rezone Application

An application by Kimley-Horn and Associates, Inc., on behalf of Theodore and
Suzanne Murphy, with Murphy Law Firm, PC, for an official zoning map
amendment from Urban Residential (UR1) to Professional Business District
(UB3). The property is located at 313 North Bedford Street, Georgetown, DE
identified as Sussex County Tax District 135 Map 14.20 Parcel 79.00.
(Information added 1/17/18 as deemed necessary for inclusion)

REGULAR MEETING IMMEDIATELY FOLLOWING PUBLIC

HEARING

1. PLEDGE OF ALLEGIANCE

2. INVOCATION

3. ADOPTION OF AGENDA

4. APPROVAL OF JANUARY 10, 2018 TOWN COUNCIL MINUTES

A.

5. PROPOSED RFP - WALKABILITY & CONNECTIVITY STUDY

3-11 Walkability & Connectivity Study — Request for Proposals



Highlights
RFP for Walkability Study (Final)

6. DEPARTMENTAL REPORTS

12-14 A. Gene Dvornick — Town Manager
Town Manager Report - 2018-01-24
Delaware General Assembly Legislative Report (149 GA - 2nd
Session) (2017-01-24)

7. PUBLIC COMMENT

8. ADJOURNMENT
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TOWN OF GEORGETOWN MEMORANDUM

TO:
FROM
RE:
DATE:

Mayor and Council

Gene Dvornick, Town Manager

Walkability & Connectivity Study — Request for Proposals Highlights
January 24, 2018

The drafting of a Request for Proposals for a Walkability & Connectivity Study was
approved at the November 8, 2017 Town Council Meeting.

Below is a summary of the key items:

Open Date: February 5, 2018
Submissions Due: March 5, 2018
Anticipated Award Date: March 14, 2018
Scope of Work:

(0}

(0]

(0}

(o)

(0}

Inventory & evaluate all existing sidewalks within the Town, including for
ADA accessibility issues

Identify existing and or intended areas of high pedestrian movement and
formulate a plan that connects these areas through existing sidewalk &
trail improvements or additions to the existing network

Create templates tailored to various areas of the Town for complete
streets, sidewalks, or walking trails in order to achieve a uniform
appearance for future projects that blend well with the existing
infrastructure.

Create and design a signage program for our town’s sidewalks that
encourages walking through our community.

Formulate a prioritization plan for implementation based on the
community’s needs & future growth plans.

Study Area

Original Town Limits — one-half (1/2) mile radius from the center of The
Circle. See attached map.

Deliverable Date: September 30, 2018

Request funding from Realty Transfer Tax Account, up to $40,000. We are also seeking
grant funding through the Neighborhood Building Blocks Fund.
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Request for Proposals

Walkability & Connectivity
Study

Open Date:
February 5, 2018

Deadline for Submissions:
March 5, 2018
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REQUEST FOR PROPOSALS
Town of Georgetown, DE
PROFESSIONAL SERVICES FOR WALKABILITY & CONNECTIVITY
STUDY
Requests for Proposals should be emailed in PDF form, with the Subject line of the email as
“Response to RFP #2018-01 by [INSERT YOUR FIRM’S NAME” to Mr. Gene Dvornick,

Georgetown Town Manager, at gdvornick@georgetowndel.com. Proposals will be accepted until
2:00 p.m. EDT on Monday, March 5, 2018.

The Town of Georgetown, DE invites proposals from qualified firms or teams of firms for a
Walkability + Connectivity Study

The Town of Georgetown reserves the right to reject any or all proposals, to waive technical or
legal deficiencies, and to accept any proposal that it may deem to be in the best interest of the
Town considering proposed cost and fulfillment of specifications. If you have any questions
please contact Gene Dvornick at the Town of Georgetown at (302) 856-7391.
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RFP 2018-01
REQUEST FOR PROPOSALS

Town of Georgetown, DE
PROFESSIONAL SERVICES FOR WALKABIILTY & CONNECTIVITY STUDY

REQUEST FOR PROPOSALS

The Town of Georgetown, DE (the Town) invites proposals from qualified firms to conduct a
Walkability + Connectivity study.

SCOPE OF WORK

The following is a suggested scope of work of the tasks required to accomplish the goals and
objectives of this project. Consultants are encouraged to modify the scope as deemed appropriate
and provide suggestions for alternative methods for attaining project goals.

e Scope Item #1: Activity 1 — Inventory & evaluate all existing sidewalks within the
Town, including for ADA accessibility issues
0 Study area is the original Town Limits — one-half (1/2) mile radius from the center
of The Circle. See attached map.

e Scope Item #2: Activity 2 — Identify existing and or intended areas of high
pedestrian movement and formulate a plan that connects these areas through
existing sidewalk & trail improvements or additions to the existing network

e Scope Item #3: Activity 3 — Create templates tailored to various areas of the Town
for complete streets, sidewalks, or walking trails in order to achieve a uniform
appearance for future projects that blend well with the existing infrastructure.

e Scope Item #4: Activity 4 — Create and design a signage program for our town’s
sidewalks that encourages walking through our community.

e Scope Item #b: Activity 5 — Based on the identified improvements needed,
formulate a prioritization plan for implementation based on the community’s needs
& future growth plans.
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PROJECT DELIVERABLES

The Town seeks the following deliverables from the project, produced by September 30,

2018:
1.

Consultations: The contracted Consultant should consult with Town officials (Planning
Department, Public Works Department, Construction Coordinator, and Town Manager).

Convening A workshop convening neighborhood representatives, Town Officials, and

other key stakeholders, to gather input and present initial ideas for recommendations for the

study.

A written report that includes:

Background and information on the value of a connected, walkable, and
bikeable community for neighborhood health, economic vitality and other
purposes.

Identification and discussion of high priority areas for sidewalk
improvements or deployment, trail connections, and other walkability
improvements, i.e., Scope Item #2 from above. This should include maps and
selected photos/graphics highlighting these opportunities/needs for
walkability/connectivity improvements.

Recommendations on templates for walkability facilities and complete streets,
i.e., Scope Item #3.

Recommendations on wayfinding/walking signage, i.e., Scope Item #4.

A section describing how these walkability investments can support and
integrate with broader Comprehensive Plan and land use opportunities, needs
and recommendations.

Information and recommendations on the role and responsibilities of
residents and businesses on their own sidewalks

A concise Prioritization Plan

A Resource Roadmap on funding opportunities

Recommendations on Key Next Steps & Actions

Georgetown and the Consultant should discuss the Consultant’s ability to make
this final report attractive and compelling with design, graphics, and/or photos,
within the time resources available for this project. The Town and Consultant
should also discuss how this Walkability Report could be developed in a way
that it can be easily integrated to the forthcoming Comprehensive Plan.

The primary purposes of the final written Report would be to:

1.) Educate the general public and key stakeholder organizations on the opportunities for,

2.) Provide material to guide and support decision-making by Georgetown elected officials

and priorities regarding, an upgrade of walkability and connectivity in Georgetown;

and staff on how to proceed with priority walkability projects; and
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3.) Serve as a document that can support efforts to attract and secure funding for the

future implementation of these projects.

4.) Presentation: A final verbal presentation to Georgetown on the final report, which could

be in person to Town officials, staff and key stakeholders, or via conference call or
webcast, depending on what makes the most sense at the time.

QUALIFICATIONS OF CONSULTANT SOUGHT &
EVALUATION CRITERIA

The Town of Georgetown seeks an experienced multi-disciplinary firm or team of firms for the
conduct of the Walkability + Connectivity project as outlined in the Scope of Work. Note that
some of the qualifications and judging criteria for this RFP are based on the fact that Georgetown
has very limited time in which to conduct this project and produce deliverables.

Key qualifications and evaluation criteria include:

1)

2)

3)

4.

5)

Experience with Similar Walkability & Connectivity Projects: Please describe and
demonstrate your firm and staff abilities based on successful leadership of and/or
involvement in similar walkability and connectivity studies and projects. We strongly
suggest that you reference specific projects, and encourage you to provide sample materials
or web links to those project results.

Experience with Community Planning: Please describe and demonstrate your firm and
staff abilities with respect to community and land use planning, sustainability, community
health, signage, bike/walking trails, complete streets, ADA accessibility, or similar
community revitalization issues as they relate to how walkability and connectivity should be
integrated into these broader contexts. We strongly suggest that you reference specific
projects, and encourage you to provide sample materials or web links to those project
results.

Specific Staff Assigned: Please clearly describe which specific staff will be allocated to
this project, and their roles. Feel free to provide background on their relevant skills and
experience.

Ability to Integrate into Georgetown Comprehensive Land Use Planning, Urban
Revitalization Initiatives, and Community Context: Georgetown is working with a number
of urban revitalization initiatives (Downtown Development District designation) and is
currently undertaking a revision of its Comprehensive Land Use Plan. Demonstrate that
your firm understands these projects and issues in a way that will enable you to integrate
Walkability + Connectivity into these broader contexts.

Ability to Deliver by September 30: There is an aggressive time frame to deliver this
Walkability study. Provide specific information on how you can and will meet the
September 30 deadline.

6.) Cost: Georgetown is obligated to consider the lowest bidder responsive to specifications. In

no case will the contract exceed $30,000, all expenses included.
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RFP SUBMITTAL REQUIREMENTS

Georgetown does not require that responses be lengthy, comprehensive or overly detailed. Bidders
may choose any format for a response, but Georgetown will consider a simple letter to be sufficient,
containing information on your firm, its experience, the experience of the specific staff to be
assigned, and explanations and information in response to the qualifications and evaluation criteria
outline in this RFP. The letter should also contain your cost proposal.

You may also at your discretion provide documents, web links, or other information demonstrating
your experience and abilities in the Walkability + Connectivity issues outlined in the Scope and
Qualifications sections in this RFP above. All materials including the bid proposal shall be, to the
extent possible, in PDF format, and must be emailed to gdvornick@georgetowndel.com before
Monday, March 5 at 2:00 PM EDT.

Upon review of all responsive proposals, the Town expects to select a Consultant during the week
of March 12, 2018.

WORK PRODUCTS

The following are general requirements applying to work products.

» Draft and Final Work Products may be made available by way of the Town’s website
for public review and comment; and,

» All draft and final work products shall be provided in both electronic format, and in paper
format as appropriate. Town currently is using Microsoft Office.

PROJECT SCHEDULE

The selected Consultant shall be expected to begin work immediately upon contract signing and
complete all project work in its entirety by September 30, 2018.

CONTRACT, LAW & VENUE

Upon selection by the Town of the successful bidder(s), the chosen Consultant(s) shall enter into a
contract for performance of agreed upon services, in a format acceptable to the Town. Any and all
disputes arising as a result of this RFP and/or any ensuing contracts shall be governed by the laws
of, and subject to venue in, the State of Delaware.

INSURANCE

By submitting a bid, bidders certify that they have and will maintain general liability insurance,
auto insurance for any vehicles used in the performance of the work, errors and
omissions/professional liability insurance, and standard workers’ compensation, unemployment and
Employer’s Liability Insurance, and shall provide proof of coverage to the Town upon request.
The successful Bidder(s) shall indemnify and hold the Town harmless from any and all liability,
claims, expenses and damages which may arise or be asserted against Bidder or the Town in
connection with Bidder’s provision of services under the Contract. By submitting a proposal,

6
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Bidders further represent that they are operating in compliance with all applicable state, federal and
local laws and have or will obtain any and all necessary permits and licenses.

ADDITIONAL INFORMATION

Requests for additional information should be directed to Georgetown Town Manager Gene
Dvornick at 302.856.7391 or gdvornick@georgetowndel.com.

RESERVATION OF RIGHTS

By submitting a Proposal, Consultant consents to the Town undertaking such investigation as
it deems necessary to investigate and verify Consultant’s qualifications, reputation and experience.
Consultant may be requested to execute releases. Failure to execute a release for information, if
requested by the Town, may result in disqualification. The Town of Georgetown reserves the right
to reject any or all proposals, to waive technical or legal deficiencies, and to accept any proposal
that it may deem to be in the best interest of the Town.
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TOWN MANAGER REPORT
January 24, 2018

Town Hall & Annex

Since the last Town Council Meeting minimal progress on 37 The Circle has been made. A
change order requesting an additional 140 days has been prepared and submitted to USDA for
approval. We have received word from Delmarva Power that power to the building should be
completed by the end of this week.

Out of Town Sewer Service Requests

Over the past several months, the Town has been contacted by various properties inquiring about
out of town sewer service. Currently there are two (2) properties with active development plans
requesting permission to join our sanitary sewer system:

e Church of God of Prophecy (Zoar Road) and
e Tri-Gas & Oil (DuPont Boulevard)

Permission to join is contingent on the requestor preparing plans for review and approval by the
Town Engineer, bearing the cost to join existing Town infrastructure, acceptance of billing at the
out-of-town rate, and any other items identified as the project progresses.

Request the Mayor & Council approve the requests from
Church of God of Prophecy and Tri-Gas & Oil

DART Transit Hub

The Georgetown Police Department has been working with DART regarding issues with
restroom facilities for riders. They are currently looking to add porta-potties for rider use. These
will be under watch by the Transit Hub camera’s system tied into the police department.

Pleasure of the Mayor & Council

Georgetown to Lewes Trail

Century Engineering has contacted the Town to advise they are working on design plans for the
Georgetown to Lewes Trail. We are currently trying to set up a meeting to discuss options to
bring the trail into Town. Once a date is set this will be communicated to Town Council.

Miscellaneous

e Legislative Update
e Reminders:
o Delaware League of Local Governments: Thursday, January 25, at 5:30, in Dover
e Sussex County Association of Towns: Wednesday, February 7, at 6:00 PM,
hosted by Georgetown
e Sussex County Association of Towns Steering Committee: Friday, February 9, at
9:00 AM, Arena’s at the Airport
e DLLG Capitol Hill Visit to Washington, DC: Wednesday, March 14, 2018

Reviewed by Town Solicitor
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Town of Georgetown

Second Session, 149" Delaware General Assembly

Legislative Report

Prepared By:
Eugene S. Dvornick, Jr., Town Manager
January 24, 2018

Bill Description Position Status
HB 38 Nonutility Wells and Permits with HA 1 .
Support PASSED Out of Committee
PP (05/11/17) (01/17/18)
HB 260 Formation of a Grant-In-Aid Committee .
Support PASSED Finance
PP (01/11/18) (01/17/18)
HB 270 Clean Water for Delaware Act
Under Review Natural Resources
(12/14/17)
HB 293 Prevailing Wage Reform . .
Supnort Administration
PP (01/09/18)
HB 295 Bond and Capital Improvements .
Under Review PASSED Capital Improvement
(01/23/18) (01/23/18)
HB 297 Decreasing the Realty Transfer Tax

Under Review

Revenue & Finance
(01/16/18)
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Watch List:

Governor’s Budget Bill
Governor’s Capital Improvements Bill
Cannabis Use
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