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PARTICIPANT EXPECTATIONS

What do you want to get out of the workshop?
 Do you have specific questions about the 

triennial monitoring review process?
 Do you, your staff, parents, and/or board 

members have any concerns about the  
process?
 How do you plan to use the information

presented in this workshop?
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GOAL

Through an increased understanding of the 
triennial monitoring review process, workshop 
participants will develop strategies for ensuring 
compliance and for improving the quality of 
their Head Start program services, systems, 
and outcomes.
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OBJECTIVES

 UNDERSTAND review purposes, priorities, and recent 
review result trends

 LEARN about reviewer roles and responsibilities

 KNOW the basic triennial review process stages

 DISCUSS strategies to improve your program and
prepare for a triennial review

 USE a custom database to improve your program’s 
self assessment and review readiness processes
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REVIEW PURPOSES & PRIORITIES

 Head Start monitoring protocol 
 OHS Monitoring System design
 Compliance frameworks
 Strengths
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REVIEWER ROLES & RESPONSIBLITIES

 Review Team Leader 
 Family and Community Engagement (FCE)
 Child Development and Education (CDE)
 CLASS®

 Management Systems Analyst (MSA)
 Fiscal Integrity (FI)
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FCE (CDE)

 Family and Community Engagement
 Mental Health
 ERSEA
 Disabilities (CDE)
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FCE

FCE/CDE
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CHILD HEALTH AND SAFETY (CHS)

 Health
 Nutrition
 Safe Environments
 Transportation
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CHS

CHS
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CDE and CLASS®

 Child Development and Education
 Disabilities
 Classroom Assessment Scoring System®
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CDE

CDE
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CLASS® MONITORING INFORMATION
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MANAGEMENT SYSTEMS ANALYST

 MSA Pre-Site
 MSA Onsite
 ERSEA
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:  PRE-SITE
MSA

MSA
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:  ONSITE
MSA

MSA

MSA

ERSEA
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FISCAL

 Fiscal Pre-Site
 Fiscal Onsite
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Fiscal Reviewer:
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REVIEWER ACCOUNTABILITY

 Ethics
 Cultural Sensitivity
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BASIC REVIEW PROCESS STAGES

 Evidence Collection

 Evidence Analysis and Determination of 
Compliance
 Analysis of Service Area Management 
Systems
 Analysis of Grantee Management Systems
 Development of Service Area Summaries
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OHSMS Review Guides

 Child Development and Education
 Child Health and Safety
 Child Files
 Family and Community Engagement / ERSEA
 Fiscal Integrity
 Management Systems / Program Governance
 Staff Files
 Review Team Meeting
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MONITORING TRENDS FY 2012 / 2013

 Top Cited Noncompliances
 Top Cited Deficiencies
 Monitoring review information presented in

the following slides was provided by the
Office of Head Start.
 Special thanks to Adia Brown

Monitoring Lead - Quality Assurance Division
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3535

1304.20(a)(1)(i), 1304.20(a)(1)(ii), 
1304.20(a)(1)(ii)(A), 1304.20(a)(1)(ii)(C), 
1304.20(a)(1)(iii), 1304.20(a)(1)(iv), 
1304.20(f)(1)

40CHSDetermining Child Health Status

1304.51(i)(2), 641A(g)(3)45SYS
Ongoing Monitoring of Grantee Operations and 
Delegates

1304.20(b)(1), 1304.20(c)(2), 1308.6(b)(1), 
1308.6(e)(1), 1308.6(e)(2), 1308.6(e)(3)

50CHS
Screening for Developmental, Health, Sensory, 
and Behavioral Concerns

1304.53(a)(7), 1304.53(a)(8), 1304.53(a)(9)50CHS
Maintenance, Repair, Safety, and Security of all 
Facilities, Materials and Equipment

1304.51(d)(1), 1304.51(d)(2), 1304.51(d)(3), 
1304.51(d)(4), 642(d)(2)(A), 642(d)(2)(B), 
642(d)(2)(C), 642(d)(2)(D), 642(d)(2)(E), 
642(d)(2)(F), 642(d)(2)(G)

51GOV
Reporting to the Governing Body and Policy 
Council

1301.31(b)(1)(iii), 1301.31(b)(3), 
648A(g)(3)(A), 648A(g)(3)(B), 648A(g)(3)(C)

97SYSCriminal Record Checks

Standards
Number 

in FY2012 
YTD

Protocol 
SectionGrouping

FY2012 Top Cited Noncompliances

TOP CITED NONCOMPLIANCES 2012
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74.23(c), 74.23(d), 74.23(h)(1), 74.23(h)(3), 
74.23(i)(1), 74.23(i)(2), 92.24(a)(1), 
92.24(b)(6), 92.24(b)(7)(i), 92.24(c)(1), 
92.24(e)(2)(ii), 92.24(g)

25FISNon-Federal Share

74.21(b)(1), 74.21(b)(2), 74.21(b)(3), 
74.21(b)(4), 74.21(b)(5), 74.21(b)(6), 
74.21(b)(7), 92.20(b)(1), 92.20(b)(3), 
92.20(b)(7)

27FISFinancial Management Systems

1304.53(a)(1), 1304.53(a)(10), 
1304.53(a)(10)(i), 1304.53(a)(10)(iii), 
1304.53(a)(10)(iv), 1304.53(a)(10)(v), 
1304.53(a)(10)(vi), 1304.53(a)(10)(vii), 
1304.53(a)(10)(viii), 1304.53(a)(10)(x), 
1304.53(a)(10)(xi), 1304.53(a)(10)(xii), 
1304.53(a)(10)(xiv), 1304.53(a)(10)(xvi), 
1304.53(a)(10)(xvii), 1304.53(a)(5), 
1306.35(a)(3), 1306.35(b)(2)(i)

30CHS
Physical Arrangements Consistent with the 
Health, Safety and Developmental Needs of 
Children

644(a)(2), 644(a)(2)(A), 644(a)(2)(B), 
644(a)(2)(C), 644(a)(2)(D), 644(a)(2)(E), 
644(a)(2)(F), 644(a)(2)(G), 644(a)(2)(H)

34SYSAnnual Report to the Public

Standards

Number 
in 

FY2012 
YTD

Protoco
l 

Section
Grouping

FY2012 Top Cited Noncompliances

TOP CITED NONCOMPLIANCES 2012
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74.23(a)(1), 74.23(a)(3), 74.23(a)(4), 
74.23(a)(5)

18FISAllowable Non-Federal Share Costs

1305.4(c), 1305.4(d), 1305.4(e), 
645(a)(1)(B)(iii)(II)(bb)

19ERSEAEligibility

1304.51(g)20SYSRecord-Keeping Systems

1304.52(b)(1), 1304.52(d)(1), 1304.52(d)(2), 
1304.52(d)(3), 1304.52(d)(4), 1304.52(d)(5), 
1304.52(d)(7), 1304.52(e), 648A(a)(3)(B)(i), 
648A(a)(3)(B)(ii), 648A(a)(3)(B)(iii)

20SYSStaff Qualifications

642(c)(1)(E)(ii), 642(c)(1)(E)(iii), 642(c)(1)(E)(iv), 
642(c)(1)(E)(iv)(II), 642(c)(1)(E)(iv)(III), 
642(c)(1)(E)(iv)(IX), 642(c)(1)(E)(iv)(V)(aa), 
642(c)(1)(E)(iv)(V)(bb), 642(c)(1)(E)(iv)(V)(cc), 
642(c)(1)(E)(iv)(VI), 642(c)(1)(E)(iv)(VII)(aa), 
642(c)(1)(E)(iv)(VII)(cc), 642(c)(1)(E)(iv)(X)(aa), 
642(d)(2)(H), 642(d)(2)(I)

21GOVGoverning Body Responsibilities

1304.52(k)(1)23SYSInitial Health Examinations for Staff

Standards

Number 
in 

FY2012 
YTD

Protocol 
Section

Grouping

FY2012 Top Cited Noncompliances

TOP CITED NONCOMPLIANCES 2012
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1304.50(a)(1)(i), 1304.50(a)(1)(iii), 
1304.50(b)(2), 1304.50(b)(5), 1304.50(b)(6), 
1304.50(b)(7), 1304.50(f), 642(c)(2)(B)(i), 
642(c)(2)(B)(ii)(I), 642(c)(2)(B)(ii)(II), 
642(c)(2)(C)(ii)

12GOV
Policy Council/Committee Structure and 
Composition

1304.53(b)(1), 1304.53(b)(1)(i), 
1304.53(b)(1)(iii), 1304.53(b)(1)(vii), 
1304.53(b)(2), 1304.53(b)(3)

15CHS
Developmentally Appropriate and Safe 
Equipment, Toys, Materials, and Furniture

642(d)(3)15GOV
Governing Body and Policy Council Training and 
Technical Assistance

1304.52(f), 645A(h)(1), 648A(a)(3)(A)(i), 
648A(a)(3)(A)(ii), 648A(a)(3)(A)(iii), 
648A(a)(3)(A)(iv), 648A(a)(3)(A)(v)

17CHSTeacher Qualifications

74.34(f)(1)(i), 74.34(f)(1)(ii), 74.34(f)(1)(iii), 
74.34(f)(1)(iv), 74.34(f)(1)(ix), 74.34(f)(1)(v), 
74.34(f)(1)(vi), 74.34(f)(1)(vii), 
74.34(f)(1)(viii), 74.34(f)(3), 92.32(d)(1), 
92.32(d)(2)

18FISEquipment Records

Standards

Number 
in 

FY2012 
YTD

Protocol 
Section

Grouping

FY2012 Top Cited Noncompliances

TOP CITED NONCOMPLIANCES 2012
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640(d)(1)11ERSEA
Recruitment and Enrollment of Children with 
Disabilities

74.42, 74.43, 74.44(a), 74.44(a)(1), 
74.44(a)(2), 74.44(a)(3)(i), 74.44(a)(3)(ii), 
74.44(a)(3)(iii), 74.44(a)(3)(iv), 
74.44(a)(3)(v), 74.44(a)(3)(vi), 92.32(e)(2), 
92.36(b)(3)(i), 92.36(b)(3)(ii), 
92.36(b)(3)(iii), 92.36(b)(3)(iv), 92.36(b)(9), 
92.36(c)(3)(i), 92.36(c)(3)(ii), 92.36(i)(2)

11FISProcurement Procedures

1304.52(g)(2), 1304.52(g)(4), 1306.20(c), 
1306.20(g)(1), 1306.32(a)(1), 1306.32(a)(3), 
1306.32(a)(4), 1306.32(a)(5), 1306.32(a)(6), 
1306.34(b)(2)

12CDEClassroom Size and Staffing

1304.51(i)(1), 641A(g)(1), 641A(g)(2)(A), 
641A(g)(2)(B)

12SYSSelf Assessment

Standards

Number 
in 

FY2012 
YTD

Protocol 
Section

Grouping

FY2012 Top Cited Noncompliances

TOP CITED NONCOMPLIANCES 2012
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1309.21(b), 1309.21(d), 1309.21(d)(1), 
1309.21(d)(2), 1309.22(a), 1309.31(b)

10FIS
Recording of Federal Interest and Other 
Protection of Federal Interest.

220, App(J)(10)(a), 225, App B(8)(h)(1), 225, 
App B(8)(h)(3), 225, App B(8)(h)(4), 225, 
App B(8)(h)(4)(a), 225, App B(8)(h)(4)(b), 
225, App B(8)(h)(5)(a), 225, App 
B(8)(h)(5)(b), 225, App B(8)(h)(5)(c), 225, 
App B(8)(h)(5)(d), 225, App B(8)(h)(5)(e), 
230, App B(8)(m)(1), 230, App B(8)(m)(2), 
230, App B(8)(m)(2)(a), 230, App 
B(8)(m)(2)(b), 230, App B(8)(m)(2)(c), 230, 
App B(8)(m)(2)(d)

10FISPayroll Records and Procedures

225, App A(C)(3)(a), 230, App A(A)(4)(a)(2)10FISAllocability of Costs

225, App A(C)(1)(j), 230, App A(A)(2)(g)11FISDocumentation of Costs

Standards

Number 
in 

FY2012 
YTD

Protocol 
Section

Grouping

FY2012 Top Cited Noncompliances

TOP CITED NONCOMPLIANCES 2012
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TOP CITED DEFICIENCIES 2012

1304.53(a)(1), 1304.53(a)(10), 
1304.53(a)(10)(i), 1304.53(a)(10)(iii), 
1304.53(a)(10)(iv), 1304.53(a)(10)(v), 
1304.53(a)(10)(vi), 1304.53(a)(10)(vii), 
1304.53(a)(10)(viii), 1304.53(a)(10)(x), 
1304.53(a)(10)(xi), 1304.53(a)(10)(xii), 
1304.53(a)(10)(xiv), 1304.53(a)(10)(xvi), 
1304.53(a)(10)(xvii), 1304.53(a)(5), 
1306.35(a)(3), 1306.35(b)(2)(i)

2CHS
Physical Arrangements Consistent with the 
Health, Safety and Developmental Needs of 
Children

1310.10(g)3CHS
Children are Only Released to a Parent or Legal 
Guardian

1304.51(i)(2), 641A(g)(3)4SYS
Ongoing Monitoring of Grantee Operations and 
Delegates

1301.31(b)(1)(iii), 1301.31(b)(3), 
648A(g)(3)(A), 648A(g)(3)(B), 648A(g)(3)(C)

6SYSCriminal Record Checks

1304.52(i)(1), 1304.52(i)(1)(i), 
1304.52(i)(1)(ii), 1304.52(i)(1)(iii), 
1304.52(i)(1)(iv), 1304.52(i)(3)

35SYSCode of Conduct

Standards

Number 
in 

FY2012 
YTD

Protocol 
Section

Grouping

FY2012 Top Cited Deficiencies (Includes Immediate Deficiencies)
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TOP CITED DEFICIENCIES 2012

1304.50(d)(1)(ix), 1304.50(d)(1)(vii), 
1304.50(d)(1)(xi), 642(c)(2)(A), 642(c)(2)(C)(i), 
642(c)(2)(D)(i), 642(c)(2)(D)(ii), 
642(c)(2)(D)(iii), 642(c)(2)(D)(iv), 
642(c)(2)(D)(v), 642(c)(2)(D)(vi), 
642(c)(2)(D)(vii)

1GOVPolicy Council Responsibilities

1304.22(a)(1), 1304.22(a)(3)1CHSHealth Emergency Procedures

1305.4(c), 1305.4(d), 1305.4(e), 
645(a)(1)(B)(iii)(II)(bb)

1ERSEAEligibility

1304.22(c)(1), 1304.22(c)(2), 1304.22(c)(3), 
1304.22(c)(4), 1304.22(c)(6)

1CHSMedication Administration

1304.53(a)(7), 1304.53(a)(8), 1304.53(a)(9)1CHS
Maintenance, Repair, Safety, and Security of 
all Facilities, Materials and Equipment

1304.52(k)(1)2SYSInitial Health Examinations for Staff

Standards

Number 
in 

FY2012 
YTD

Protocol 
Section

Grouping

FY2012 Top Cited Deficiencies (Includes Immediate Deficiencies)
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FINDINGS BY PROTOCOL SECTION 2013

2076SYS

036GOV

054FIS

07FCE

010ERSEA

986CHS

016CDE

DeficienciesNoncompliancesProtocol Section

Findings by Protocol Section
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NONCOMPLIANCES / DEFICIENCIES

1304.53(a)(7)

6517CHS

Maintenance, Repair, 
Safety, and Security of 
all Facilities, Materials 
and Equipment

1304.52(i)(1)(iii), 1304.52(i)(1)(iv)4819SYSCode of Conduct

1304.53(a)(10)(i), 1304.53(a)(10)(iii), 
1304.53(a)(10)(iv), 1304.53(a)(10)(v), 
1304.53(a)(10)(vi), 1304.53(a)(10)(vii), 
1304.53(a)(10)(viii), 1304.53(a)(10)(x), 
1304.53(a)(10)(xi), 1304.53(a)(10)(xiv), 
1306.35(b)(2)(ix)

4820CHS

Physical 
Arrangements 
Consistent with the 
Health, Safety and 
Developmental Needs 
of Children

1304.52(k)(1)4321SYSInitial Health 
Examinations for Staff

642(d)(2)(A), 642(d)(2)(B), 642(d)(2)(C), 
642(d)(2)(D), 642(d)(2)(E), 642(d)(2)(F)7624GOV

Reporting to the 
Governing Body and 
Policy Council

Standards CitedFY2012FY2013Protocol 
SectionGrouping

FY2013 Top Cited Noncompliant and Deficient Findings
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NONCOMPLIANCES / DEFICIENCIES

641A(g)(3)
6510SYS

Ongoing Monitoring of 
Grantee Operations and 
Delegates

1304.20(a)(1)(ii), 1304.20(a)(1)(ii)(A), 
1304.20(a)(1)(ii)(C), 1304.20(a)(1)(iii), 
1304.20(f)(1)

6810CHS
Determining Child Health 
Status

644(a)(2), 644(a)(2)(B), 644(a)(2)(G)5411SYSAnnual Report to the 
Public

1304.20(b)(1)

7112CHS

Screening for 
Developmental, Health, 
Sensory, and Behavioral 
Concerns

648A(g)(3)(A), 648A(g)(3)(B), 
648A(g)(3)(C)14715SYSCriminal Record Checks

Standards CitedFY2012FY2013Protocol 
SectionGrouping

FY2013 Top Cited Noncompliant and Deficient Findings
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TOP CITED CONCERNS 2013

1310.10(b)1211CHSProviding Transportation 
Services

1304.53(a)(10)(i), 1304.53(a)(10)(iii), 
1304.53(a)(10)(iv), 
1304.53(a)(10)(v), 
1304.53(a)(10)(vi), 
1304.53(a)(10)(vii), 
1304.53(a)(10)(viii), 
1304.53(a)(10)(x), 
1304.53(a)(10)(xi), 
1304.53(a)(10)(xiv), 
1306.35(b)(2)(ix)

7625CHS

Physical Arrangements 
Consistent with the Health, 
Safety and Developmental 
Needs of Children

1304.20(a)(1)(ii), 
1304.20(a)(1)(ii)(A), 
1304.20(a)(1)(ii)(C), 
1304.20(a)(1)(iii), 1304.20(f)(1)

12425CHS

Determining Child Health 
Status

1304.20(b)(1)
5338CHS

Screening for Developmental, 
Health, Sensory, and 
Behavioral Concerns

Standards CitedFY2012FY2013Protocol 
SectionGrouping

FY2013 Top Cited Concerns
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TOP CITED CONCERNS 2013

1304.52(g)(4), 1306.20(c), 
1306.32(a)(5)102CDEClassroom Size and Staffing

641A(h)(2)(A), 641A(h)(2)(B)54ERSEAMonthly Enrollment Reporting

1304.53(a)(7)
114CHS

Maintenance, Repair, Safety, 
and Security of all Facilities, 
Materials and Equipment

1310.10(d)(2), 1310.10(d)(4), 
1310.12(b)(2)117CHSVehicular Safety

1304.52(e), 648A(a)(3)(B)(i), 
648A(a)(3)(B)(ii), 648A(a)(3)(B)(iii)258SYSStaff Qualifications

1304.52(k)(1)498SYSInitial Health Examinations for 
Staff

Standards CitedFY2012FY2013Protocol 
SectionGrouping

FY2013 Top Cited Concerns
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TOP CITED NONCOMPLIANCES 2013

1304.53(a)(7)

6316CHS

Maintenance, Repair, 
Safety, and Security of 
all Facilities, Materials 
and Equipment

1304.53(a)(10)(i), 1304.53(a)(10)(iii), 
1304.53(a)(10)(iv), 1304.53(a)(10)(v), 
1304.53(a)(10)(vi), 1304.53(a)(10)(vii), 
1304.53(a)(10)(viii), 1304.53(a)(10)(x), 
1304.53(a)(10)(xi), 1304.53(a)(10)(xiv), 
1306.35(b)(2)(ix)

4619CHS

Physical Arrangements 
Consistent with the 
Health, Safety and 
Developmental Needs of 
Children

1304.52(k)(1)4121SYSInitial Health 
Examinations for Staff

642(d)(2)(A), 642(d)(2)(B), 642(d)(2)(C), 
642(d)(2)(D), 642(d)(2)(E), 642(d)(2)(F)7524GOV

Reporting to the 
Governing Body and 
Policy Council

Standards CitedFY2012FY2013Protocol 
SectionGrouping

FY2013 Top Cited Noncompliances
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TOP CITED NONCOMPLIANCES 2013

1304.52(f), 645A(h)(1)248CHSTeacher Qualifications

641A(g)(3)
609SYS

Ongoing Monitoring of 
Grantee Operations and 
Delegates

1304.20(a)(1)(ii), 1304.20(a)(1)(ii)(A), 
1304.20(a)(1)(ii)(C), 1304.20(a)(1)(iii), 
1304.20(f)(1)

6810CHS
Determining Child Health 
Status

644(a)(2), 644(a)(2)(B), 644(a)(2)(G)
5411SYS

Annual Report to the 
Public

1304.20(b)(1)

7112CHS

Screening for 
Developmental, Health, 
Sensory, and Behavioral 
Concerns

648A(g)(3)(A), 648A(g)(3)(B), 
648A(g)(3)(C)13414SYSCriminal Record Checks

Standards CitedFY2012FY2013Protocol 
SectionGrouping

FY2013 Top Cited Noncompliances
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TOP CITED DEFICIENCIES 2013

1304.53(a)(7)

21CHS

Maintenance, Repair, 
Safety, and Security of all 
Facilities, Materials and 
Equipment

1304.22(a)(5)11CHSHealth Emergency 
Procedures

648A(g)(3)(A), 
648A(g)(3)(B), 
648A(g)(3)(C)

131SYS
Criminal Record Checks

1306.30(c)02CHSLicensing Requirements

1310.10(g)
42CHS

Children are Only Released 
to a Parent or Legal 
Guardian

1304.52(i)(1)(iii), 
1304.52(i)(1)(iv)4118SYSCode of Conduct

Standards CitedFY2012FY2013Protocol 
SectionGrouping

FY2013 Top Cited Deficiencies (Includes Immediate Deficiencies) 
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TOP CITED DEFICIENCIES 2013

1304.53(a)(10)(i), 
1304.53(a)(10)(iii), 
1304.53(a)(10)(iv), 
1304.53(a)(10)(v), 
1304.53(a)(10)(vi), 
1304.53(a)(10)(vii), 
1304.53(a)(10)(viii), 
1304.53(a)(10)(x), 
1304.53(a)(10)(xi), 
1304.53(a)(10)(xiv), 
1306.35(b)(2)(ix)

21CHS

Physical Arrangements 
Consistent with the Health, 
Safety and Developmental 
Needs of Children

641A(g)(3)
51SYS

Ongoing Monitoring of 
Grantee Operations and 
Delegates

1304.22(c)(1)01CHSMedication Administration

Standards CitedFY2012FY2013Protocol 
SectionGrouping

FY2013 Top Cited Deficiencies (Includes Immediate Deficiencies) 
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CLASS® MONITORING RESULTS 2012
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CLASS® MONITORING RESULTS 2012
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CLASS® MONITORING RESULTS 2012
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Self Assessment Reporting System

 Demo Version
 Ready for data entry (contains no sample data)
 May be customized by staff familiar with 

MS  Access application

 Sample Version
 Includes sample data to demonstrate functionality

 Both Versions
 Provided in MS Access (File Format 2003)

 Basic Instructions
 Provided as a PDF
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CONTACT INFORMATION

Alan Guttman
Alan Guttman Consulting

amguttman@aol.com
(323) 627-6770
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