SINCE 1889 (302) 539-1208, Ext. 113
FAX (302) 537-5306

admintov@oceanviewde.com

www.oceanviewde.com

TOWN OF OCEAN VIEW

201 CENTRAL AVENUE
OCEAN VIEW, DE 19970

MEMORANDUM

TO: Mayor
Town Council Members

FROM: Kenneth L. Cimino
Director of Planning, Zoning & Development

VIA: Carol S. Houck
Town Manager

DATE: September 1, 2020

SUBJECT:  Discussion, Consideration and Possible Voting on a Contract Award for SR 26 Bike Lane
Improvements, Project No. OV 2021-002

Background: Advertisements soliciting sealed bids for the FY2020 Town Hall Parking Lot, Project No.
OV 2021-002 were placed in local newspapers and the Town’s website. Bids were accepted electronically
on Thursday, August 20, 2020 by the Town Manager with copies going to the Director of Planning and
Zoning and the Town Engineer.

This work involves furnishing all labor, materials, transportation, tools, supplies and equipment necessary
to construct Bike Lane Pavement Markings on SR 26 and additional pavement markings at the

intersection of Muddy Neck Road and Ogre Drive.

Three (3) bids were electronically submitted, received, and opened on August 20, 2020.

Contractor Base Bid
Straight Line Solutions, LLC $28,299.20
Traffic Lines, Inc. Disqualified
Zone Striping, Inc. Disqualified
TKG Project Estimate $39,005.00

A complete review and summary of the bids was performed by Mike Baiocco, Project Manager, TKG,
Inc. and is attached for your review.

Funding: Funding is available to cover the cost of this project from the FY 2021 Capital Improvement
Program, in the amount of $58,050.

Recommendation: It is therefore recommended that the Mayor & Council authorize the Town Manager
to enter into a contract with Straight Line Solutions, LLC for the total bid amount of $28,299.20.



Leading Providers of Infrastructure

THE Asset Management and Engineering
KERCHER Services since 1994
Mr. Kenneth Cimino August 31, 2020

Town of Ocean View
201 Central Avenue, 2™ Floor
Ocean View, DE 19970

RE: Ocean View, SR 26 Bike Lane Pavement Markings
Project No. OV2021-002
Bid Evaluation

Dear Mr. Cimino,

Three (3) bids were received for the above-referenced project on August 20, 2020. Two of the bids
arrived after the 11:00 AM cut off time and were disqualified. The bids are as follows:

Total
Engineers Estimate (Century Eng) $39,005.00
Straight Line Solutions, LLC., $28,299.20
Traffic Lines, Inc. Disqualified
Zone Striping, Inc. Disqualified

A review of the bid has been performed and a summary is provided in the bid evaluation spreadsheet. The
disqualified bids were not considered for this evaluation.

The preliminary estimate provided by Century Engineering was used for evaluation purposes. This
preliminary estimate did not contain a price for item 817031 Removal of Pavement Striping. The Kercher
Group estimate the cost of this item for this evaluation. Also, several items were combined in the Century
Engineering estimate to provide a more precise evaluation. The bid from Straight Line Solutions
contained two math errors that were corrected for this evaluation.

The unit prices for all items of work, contained in the Straight Line Solutions estimate are considered
reasonable, within an acceptable price range.

I am recommending award to from Straight Line Solutions, LLC, 17865 Hudson Lane, Georgetown, DE
19947 for the sum of $28,299.20.

Sincerely,

Isclocd fewoces

Michael Baiocco
Project Manager

Attachments: Bid Evaluation Spreadsheet (attached)

THE KERCHER GROUP, INC.
www.kerchergroup.com | 254 Chapman Rd., Suite 202, Newark, DE 19702 | 302-894-1098



SR26 Bike Lane Pavement Markings
Town of Ocean View

8/31/2020

Bid Evalation

Planning Est) Century En Straight Line Solutions, LLC

Item No. Description Qty | UOM | Unit Pric{ Total Item | Unit Price Total Item
801000 [Maintenance of Traffic 1 LS $ 18,500.00 | $§ 4.500.00 | § 4.500.00
817002 |Permanent Pavement Striping, Symbol / Legend, Alkyd- Thermoplastic 55 SF $ 4200.00]|8% 5091 |$ 2,800.05
817013 [Permancnt Pavement Striping, Epoxy Resin Paint, White/Yellow, 5” 418 LF $ 1,00000|$ 6.70 | § 2,800.60
817031 [Removal of Pavement Striping 105 | SF $ 3,000.00 | $ 4571 | § 4,799.55
817587 |Green Bicycle Lane Pavement Coating 57 SY $ 6,500.00 | $ 207.00 | $ 11,799.00
763000 [Initial Expense 1 LS $ 580500 (3% 1,600.00|$ 1,600.00
$ 39,005.00 $ 28,299.20

Bid Bond

Bidders General Information
Non-Collusion Affidavit
Sub Contractor Certification
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